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Our Ref.: SAC/JMcL 

September 1995 

Mr Andrew Cowe 
Chief Executive 
North Lanarkshire Council 
P.O. Box 14 
Civic Centre 
Motherwell 
ML1 1TW 

Dear Andrew Cowe 

Congratulations on your appointment as Chief Executive of North 
Lanark Council. I hope you will be able to spare a few minutes to 
read National Foster Care Associationls prospectus and conference 
information. NFCA is a membership organisation and I would ask 
you to consider the benefits to North Lanark Council becoming 
corporate members. 

You will see there are different codes for corporate membership 
depending on population size. In the present year 1995/96 the 
fee is f2.88 per thousand of population. NFCA is asking North 
Lanark Council to become corporate members, the cost of this at 
1995/96 fees would be f1060.89 (incl VAT), which would give the 
following benefits. Ten membership mailings including leaflets, 
twenty copies of ‘Foster Care’ magazine and three free training 
vouchers. 

I will be happy to discuss further NFCAIs services. 

Enclosed also is information about a conference for elected mem- 
bers on child care, organised by National Foster Care Association 
and British Agencies for Adoption and Fostering in association 
with the Association of Directors of Social Work. 

Yours sincerely 

Susan A Clark 
Scottish Manager 
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A T I O N A L  F O S T E R  

“., “Fostering is like opening ,,/ -/-\ 
2: up your heart. You open 

up and let these children 
i in, but you’ve also got to 

1 .. help them move on ....... 
........... That’s fostering. ” 
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What is NFCA? 
NFCA is the only national charity which specialises in promoting 
foster care. 
NFCA in Scotland was established in 1985 with the support 
of The Scottish Office and many regional authorities. All the 
regional social work authorities became, and remain, corporate 
members. 

What do we do? 
We promote high standards in foster care. 
We promote partnership between social workers, foster 

We liaise with fostering agencies to promote good practice in 

We raise the public profile of fostering through the media, our 

We publish information about fostering. 

carers, fostered children and parents. 

foster care. 

policy work and fundraising. 
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6 A R ' E  A S S O C I A T I O N  

How do we do it? 

I N 

By working with and on behalf of children and young people 
and their families. 
By working with fostering agencies. 
By training foster carers and social workers. 
By advising and supporting foster families. 

The essence of the National Foster Care Association is participa- 
tion. I t  is often said that the more one puts in the more one gets 
out of an organisation. That is particularly true of NFCA. Those 
who take an active involvement in the affairs of the Association 
find enormous benefits not only from the information they glean 
along the way but from the support that is given by other individ- 
uals involved in the caring task whether they be foster carers, 
social workers or local authority administrators. 

The National Foster Care Association sees children as our 
Nation's future. It is in them that we invest our hopes for a 
better world. 

Every child's natural inheritance is a family, a family life and 
home. We have a duty to try and preserve for the children in 
care, a sense of security, a feeling of belonging and the experi- 
ence of family life. Our first priority must be to work with families 
to help them care for their children permanently. Where children 
are unable to return to  their own families they should be 
enabled to live with another family in a secure relationship which 
does not deny a child's past. 

- 

NFCA brings everyone together to listen and learn from each 
other towards a better future for our children and young people. 

Working with agencies 
Agencies (local authorities and voluntary organisations) belong 
to NFCA because we offer them a national source of information 
on fostering, as well as specialist publications, training and 
advice. NFCA's annual survey of fostering allowances, and 
recommendations for minimum allowances to cover costs, are 
used as a benchmark by all local authorities in the UK. NFCA 
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organises Foster Care Week annually to help local authorities 
with their campaigns to recruit new foster carers. 

"NFCA has been at the forefront of promoting partnership 
between carers and social workers. f r  

NFCA is a UK based organisation registered as a charity and 
also as a company limited by guarantee. The Association is the 
only national organisation which actively seeks to involve foster 
carers in its work and membership so as to promote their 
partnership with social work departments. The main focus of its 
work is:- 

the creation of co-ordination and unity throughout the 
foster care service 
the achievement of a high standard of practice by those 
directly involved with children in care 
the creation of a greater understanding and awareness of 
foster care and related issues. 

The Association seeks to achieve these objectives through a 
variety of services including:- 

consultation, advice and mediation work 
publications including Foster Care magazine 
education and training: seminars, wdrkshops, courses, 
training materials 
information and advice services 
practice recommendations and monitoring of certain 
aspects of services. 

Local Authority Membership 
Through membership of NFCA a range of benefits become 
avai I able. 

at least 25% discount on all chargeable services and 
materials produced by NFCA, and, for publications and 
training materials, usually a 50% discount 
publications starter kit - a collection of NFCA's regularly used 
publications, available in the first year of joining 
a selection of publications produced during the year 
copies of Foster Care magazine 

E 
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regular mailings containing notices of conferences, news 
sheets. notes from membership meetings 
free place vouchers for foster carers at NFCA conferences etc 
all foster carers and social workers within the authority are 
eligible for member rates when they utilise NFCA services. 

The services NFCA provides 
include: 

Education and Training courses, conferences, 
workshops,seminars and training materials - all designed to 
improve the standards of good practice of those involved in 
foster care 
Advice and Information is available to all enquirers. Issues 
covered include medical, educational and legal matters 
relating to foster care 
Regular Mailings to members (6 times a year) including 
details of topical issues in foster care. NFCA in Scotland 
sends out two additional mailings to members in Scotland 
Membership Meetings (two in Scotland) provide members 
with the opportunity to meet colleagues across the country 
and gain a broader perspective to their work 
Consultancy on various aspects of foster care/after care to 
local authorities, foster care groups and individual members 
Publications NFCA produces leaflets, guides, books and 
posters to meet a range of needs. Information/promotional 
material on foster care is available for use by local authorities, 
as well as concise guides on such topics as allowances and 
income tax, children with special needs, and insurance 
Foster Care is the only specialist magazine on foster care in 
Britain. Produced for a wide readership it offers a national 
forum for debate, sharing of ideas and experience, updating 
on legislation and related issues and features on all aspects 
of foster care work. It also offers a valuable medium for 
advertising for foster families 
Advice & Mediation work NFCA has been used by agencies 
on many occasions when there has been concern about the 
best interests of the child in foster care. We have also been 
able to counsel foster families in situations where they have 
felt isolated from the social work department for whatever 
reason. 
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Advice for foster carers, workers 
and young people 

“When things get difficult, it‘s good to know there’s 
someone you can reach on the telephone for advice. ” 

Foster carers are in a unique position - they are both service 
users and service providers. They are also an isolated workforce 
- doing a job on behalf of the agency but without the day to day 
support of colleagues. Local authorities are increasingly 
recognising the vulnerability of carers who are looking after chil- 
dren who may be exhibiting a wide range of problem behaviours. 
They know that there is a need for carers to  have a source of 
independent advice and support. Authorities also recognise that 
there are times when their own social workers need to seek 
some outside information or help in resolving a problem, and 
know that if approaches are made to NFCA, specialist help is 
avai I able. 

Specialist Advice and Mediation projects exist in Scotland, 
Wales (currently funded by the government departments respon- 
sible for social work services in these two countries), and parks 
of England where local authorities have agreed to pay for the 
service. We would eventually like to see all agencies and carers 
covered by this specialist NFCA service. ?he projects can only 
continue if there is funding, whether that is from Government 
sources, or from local authorities. 

We can offer an impartial source of help, from a qualified coun- 
sellor and social worker, to foster carers and social workers who 
have a problem which they can’t resolve by themselves. 

Training and supporting foster 
carers 

“Carers should not train ”on the job ” if it can be avoided 
because if we get it wrong we do so at the expense of the child. ” 

Fifteen years ago foster families were expected to get on with 
the job of fostering with virtually no training or preparation. 

S C 0 4 ~  T L ‘ A  N 

i 
f 

i 
D t  



Thanks to NFCA, training is now a pre-requisite for new carers 
and available to experienced families as well. NFCA runs training 
events in Scotland, England, Wales and Northern Ireland. 

"For carers training gives status and pride and the 
opportunity to recognise the skills which we are developing. " 

Choosing to Foster, the preparatory training pack, reflects the 
many demands on today's carers and offers a training package 
for the 'nineties and beyond. Working with children and families 
affected by HIV and AIDS, and caring for children who have been 
sexually abused are just two of the topics covered in a course 
which gives new carers a thorough grounding in foster care as 
well as discussing new ways of working, different methods for 
coping and new legislation. 

NFCA has taken a lead in the introduction of an S/NVQ for foster 
care. Free information seminars for agencies and foster carers 
will be provided by NFCA to promote and explain the new award. 

m m m m  in conclusion 

NFCA came about in 1974 out of the interest of far-sighted 
foster families, social workers and lawyers who wanted to  make 
sure that really good foster homes were available for all children 
and young people who could benefit from them. 

The focus of the Association's work today is still on children and 
young people and what happens to them during and after care. 

NFCA is unique in trying to ensure that foster carers' conditions 
are improved in order that the best can be provided for the 
children. The role of foster care is changing all the time, as i t  
becomes a more demanding task. NFCA will continue to  be 
involved in all aspects of foster care so we can truly say we are 
an effective Association for foster carers, social workers, foster 
children and their families. 

Photos by John Birdsall, to protect confidentiality models have been used. 
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Benefits of Members hip 
ANNUAL BENEFITS 

Foster Care magazine (quarterly) 
New NFCA publications 
Consultation documents 
Information on conferences 
Vouchers for foster carers to attend conferences 
Free admission to  membership seminars 
Policy and practice guidelines 
Foster Care Finance updates 
Access to  NFCA’s information banks 
Substantial reductions on conference prices, training 
courses, training materials and publications 

The quantity of mailings, magazines etc. each authority receives 
is based on population size, at a rate set each year per 1,000 
head of population. Please refer to the chart below. 
Population (000s) M ai I ings Magazine Conference 

A 1,750 40 80 6 
vouchers 

B 1,000 30 60 5 

C 500 20 40 4 

D 200 
. 

10 20 3 

E 150 8 16 2 

F 100 4 8 1 

G 1  2 4 1 

The cost of membership is also based on population size, 
please ask for details. 
If you would like your authority to become a member of NFCA, please 
contact Susan Clark, Scottish Manager for further details: 
NFCA Scotland, 1 Melrose Street, off Queen’s Crescent, 
Glasgow 64 9BJ. Tel: 0141 332 6655 Fax: 0141 353 1135 

Registered in England and Wales as a Limited Company No 1507277. 
Registered office NFCA, Leonard House, 5-7 Marshalsea Road, London SE1 1EP. 
Registered charity number 280852. Published May 1995. 
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