
TO: SOCIAL WORK COMMITTEE 
SUBJECT: EMPLOYEES ON 

TEMPORARY CONTRACTS 

DATE: 28 February 1996 

FROM: DIRECTOR OF SOCIAL WORK 

REF: DMcK/MR 

I} Purpose of Report 

To agree arrangements which are to apply to employees on temporary 
contracts at 31st March 1996. 

21 History 

There are 236 employees holding temporary contracts in the North 
Lanarkshire area within the Social Work Department. 
to date not been part of the matching process and in order to 
guarantee the smooth transition for the delivery of social work 
services from Strathclyde Regional Council to the North Lanarkshire 
Council it is essential that approval is given to continue the 
employment of the people holding temporary contracts after 1st April 
1996. 

These posts have 

Discussions have taken place with trade unions and agreements have 
been reached regarding the criteria which should pertain when deciding 
on the treatment of the various types of temporary contracts. 

Requests have been received from other unitary authorities and from 
individuals on the transfer list to other authorities requesting that 
consideration be given to amending the staff transfer order to change 
the destination of individuals to North Lanarkshire Social Work 
Department. 
basis and where possible and appropriate such requests are 
accommodated. 

These requests are being considered on a case by case 

3} Proposals 

The Director of Social Work recommends that the following action be 
taken: - 

il There are 87 employees holding temporary contracts covering 
temporary vacancies due to sick leave, maternity leave, acting 
up and training etc. 

9 

To ensure the continued effective delivery of the service it is 
proposed that the temporary contracts be extended for a further 
13 weeks from 1 April or for such a period as is necessary to 
cover the temporary vacancy. 
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ii] There are 43 employees holding temporary contracts with no 
substantive rights for posts which are extra to the 
establishment of the department. 

These temporary posts have been established to cope with the 
additional workload generated by the community care agenda. 
The posts are being funded from CET and resource transfer 
monies. 

To ensure the continued effective delivery of the service it is 
proposed that the temporary contracts be extended for a further 
13 weeks after 1 April during which time the department will 
bring forward reports regarding these posts which it would wish 
added to the establishment. 

iii] There are 14 employees holding temporary contracts for posts 
which are extra to establishment of the department but who also 
have substantive rights to a post within North Lanarkshire: 

These temporary posts have been established to cope with the 
additional workload generated by the community care agenda. 
The posts are being funded from CET and resource transfer 
monies. 

To ensure the continued effective delivery of the service it is 
proposed that the temporary contracts be extended for a further 
13 weeks after 1 April during which time the department will 
bring forward reports regarding these posts which it would wish 
added to the establishment. 

iv] There are 20 employees holding temporary contracts in respect 
of permanent posts to which no one else has a substantive 
right. These employees are essential to the continued 
effective delivery of the service and it is proposed that they 
be offered permanent contracts from 1 s t  April. 

VI There are 15 employees who hold temporary contracts within 
North Lanarkshire but have the right to revert to another 
unitary authority. 

These employees have been notified that they should contact the 
unitary authority to which they have the right to revert to 
ensure that they are being considered for matching purposes. 
Requests by employees to have the staff transfer order amended 
to include them on the North Lanarkshire list are considered on 
a case by case basis and where appropriate and possible North 
Lanarkshire approval is given to the amendment. 

vi] There are 57 employees who are on temporary contracts at 
present but have been matched under the North Lanarkshire 
structure due to them also holding a substantive post number. 
These employees will receive permanent contracts in relation to 
the posts to which they have been matched. 
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The department is responsible for delivering services to some 
of the most vulnerable members of the community and it is 
essential that nothing is done which will interfere with the 
effective delivery of these services during the very difficult 
transitionary period. The Director of Social Work is convinced 
that the above proposals will deliver a smooth transition. 

4 1  Recommendations 

It is recommended that committee approve: 

11 The implementation of the proposals in il, iil, iii], ivl, VI & 
vi] above; 

21 Authorise the Director of Social Work to act in a similar 
manner where it is established that there are employees who 
have, or should be given, a contract, provided such action is 
consistent with the proposals contained in this report. 

Director of Social Work 


