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To : 
Social Work Committee 

From: 
Director of Social Work 

Date: Ref : 

2 1 . 2 . 9 6  A,T /HS 

+ 
NORTH LANARKSHIRE COUNCIL 

AGENDA ITEM NO*-*- 

Subject: 
Establishment of a Child 
Protection Committee for North 
Lanarkshire 

REPORT 

BACKGROUND 

Local authorities were asked, by the Scottish Office, to set up Area Review 
Committees in Scotland in response to Circular SW1/75, which emphasised the 
need €or inter-disciplinary and inter-agency co-operation in the complex field 
of child abuse and protection. 
senior representatives of thejelevant statutory agencies and professionals 
involved in the child care field. 
these Committees to Child Protection Committees. 

The Committees were expected to be composed of 

A later Circular changed the designation of 

Strathclyde Regional Council operated a Child Protection Committee at a 
regional level with four Sub-Regional based Area Committees, one of which was 
the Lanarkshire Area Child Protection Committee. This Committee concerned 
itself with the operation of inter agency practice and procedures, joint 
training initiatives and in providing guidance and direction to staff in the 
interpretation of child protection procedures. 

PURPOSE OF REPORT 

Each new authority is required to consider its arrangements for the 
continuation of the work of these bodies. This report seeks to establish such 
arrangements. 

PROPOSAL 

Following consultation with South Lanarkshire, it is proposed that two separate 
Child Protection Committees are set up to replace the sub regional committees, 
and, therefore, that a North Lanarkshire Child Protection Committee be 
established. 

REMIT 

The remit of the North Lanarkshire Child Protection Committee as outlined by 
the Secretary of State will be:- 

- to ensure the local inter-agency guidelines on procedures to be 
followed in individual child protection cases are produced, maintained 
and regularly reviewed, 

to promote good interdisciplinary practice in preventing and dealing 
with the immediate causes and effects of child abuse, 
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to assess significant issues of collaborative working which arise from 
the handling of cases and from reports on inquiries, 

to review arrangements for providing expert advice and inter-agency 
liaison, 

to monitor ar-d review information about the operation of the Child 
Protection Register, 

to identify inter-agency training needs and take a leading role in the 
developing and promoting inter-disciplinary training programmes. 

It is also noted that the Committee will - 

ensure that the work of the Child Protection Committee does not cut 
across or blur the clear statutory obligations or 
departments/organisations; and 

act as a forum in which professional problems relating to child abuse can 
be identified, discussed and appropriate agencies advised of possible 
courses or action to resolve these. 

Local authorities have a responsibility to constitute Child Protection Committees 
and to ensure that they run smoothly The Child Protection Committee is expected 
to provide an annual report to the Secretary of State at the end of each financial 
year. 

MEMBERSHIP 

Membership of the Committee will be drawn from the following organisations - 

social work, 
pol ice , 
education, 
health services, 
children’s panel, 
Reporters, 
Procurator Fiscal, 
RSSPCC and other voluntary bodies. 

It is expected that the main service organisations would contribute a small sum to 
administration budgets by mutual agreement. 

RECOMMENDATION 

Committee is asked to instruct the Director of Social Work to establish a North 
Lanarkshire Child Protection Committee and to report from time to time on its 
operation. 

David McKendrick, 
Director of Social Work 

DM/NLCSWCMT 


