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THE SCOTTISH OFFICE Chief Inspector 

Edinburgh EH1 3BA 

Telephone 0131-244 5414 
Fa 0131-244 5496 

Chief Executives / 
.. 

>. Region and Island Councils L 
copy to: ... 
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j 
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c\ I 

Directors of Social Work 
Regional and Island Councils 
Chief Executives, New Unitary Councils 
Directors of Social Work/ Chief Social 
Work Officers, New Unitary Councils 

.. 

22 January 1996 

Dear Chief Executive 

TIME WELL SPENT: A REPORT OF AN INSPECTION OF DAY SERVICES 
FOR PEOPLE WITH MENTAL ILLNESS 

I enclose a copy of the Inspectorate’s report on Day Services for People with 
Mental Illness which has just been published. I also enclose a copy of a 
summary of the report in leaflet form. I hope that you fmd the report 
interesting and useful in- further developing services for people with mental 
illness along with Health Boards, NHS Trusts and other relevant 
organisations. I am copying this letter to Directors of Social Work, with 
copies of the report and summary. I am also copying this letter to Chief 
Executives of the new unitary local authorities and Directors of Social 
Work/Chief Social Work Officers of the new unitary local authorities. 

You will see that there are 21 recommendations at pages 67-70 of the 
report. Five of these are addressed to local authorities, Health Boards and 
NHS Tmsts and 10 are addressed to Day Service Managers. I would be 
grateful if you would give me a response to these recommendations by 
sending u s  a short evaluation of day services in your area and a brief 
outline of plans for the future. This should be done in conjunction with the 
relevant NHS Trust and Health Board. 

MrWoods, Director of Purchasing, NHS Management Executive is also 
writing to ask General Managers of Health Boards and Chief Executives of 
relevant NHS Trusts for their response to the reconimendations which 
concern them. 

We are distributing copies of the summary of the report to all day services 
which we can identifv. We are also holding three seminars in different parts 
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of Scotland for day service staff and we will seek comments on the report 
from the Scottish Association for Mental Health, other relevant voluntary 
organisations, the Royal College of Psychiatrists and COSLA. 

The recommendations relating to the Scottish Office are being considered by 
the Social Work Services Group and the Scottish Office Department of 
Health. 

I would be grateful for a response to this letter by 1 April 1996. 

Yours sincerely 

CQyf Inspector 

(Enclosure) 
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Social Work Committee 

MENTAL HEALTH DAY SERVICES IN NORTH LANARKSHIRE 

Report by The Director of Social Work 

1. 

1.1 

2. 

2.1 

2.2 

2.3 

2.4 

BACKGROUND 

Following production of a report entitled "Time Well Spent: A Report of an Inspection of 
Day Services for People with Mental Illness" the Scottish Office Social Work Services 
Inspectorate has asked new unitary councils t o  provide ii short evaluation of day services 
in their areas and a brief outline of plans for the future. 

CURRENT PROVISION 

By far the bulk of day centre provision in 5or th  Lanarkshire is offered by Lanarkshire 
Association for Mental Health and funded through Mental Illness Specific Grant. There is 
only one social work department centre. namely the Windmillhill Centre in Bellshill, which 
provides 35 places. 

The service from LAMH covers Cumbernauld. Monklands. Wishaw and Shotts in three separate 
projects all with very similar provision. The aim of this service is to develop a 
comprehensive network of day care opportunities for people with mental illness. The 
service uses appropriately placed and well resourced community facilities. mainly district 
council or community education centres. 

The content of the day care has four main components - therapeutic, educational, 
recreational and social. The service is structured to cater for several groups of 
clients. For the most part it runs five days per week with some evening coverage, but the 
Monklands service operates six days. 

The service is provided for people who have mental health problems and the general 
pattern of use would be that the client might attend for four days with, for example, two 
therapeutic groupwork sessions. a creative writing session. an aromatherapy session, 
creative artwork and pottery. The user may choose not to participate in these activities 
but simply socialise. 
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2.5 

2.6 

2.7 

3. 

3.1 

3.2 

3.3 

4. 

4.1 

4.2 

A system of specific groupwork opportunities exists for clients who do  not need a core 
structure to their week but might experience problems with anxiety or post natal 
depression. These groups usually run once per week and clients might initially attend a 
group that is supported by staff. but after short-term input they may move on to a self 
help group with minimal staff support. Carers groups are another resource provided in 
this manner. 

In the Monklands scheme there is also an employment initiative allowing people to test new 
areas perhaps in voluntary work, sheltered employment, office training or even full time 
education without having to make an immediate break. 

The  Scottish Association for Mental Health provides a vocational training project (the 
Etna Project) in Wishaw, funded by MISG and resource transfer. The department funds 22 
places in the project. 

EVALUATION OF THE SERVICE 

The approach by LAMH recognises that day care is much more about what is done rather than 
where it is done. Dispersing facilities and creating movement encourages clients to  view 
themselves as part of the community from which further links can be developed and 
ultimately independence through good social networks. Long term use of community 
facilities is encouraged thereby ensuring t h a t  clients d o  not  need to make drastic 
disconnections from their support to gain further independence. 

The model can also deal with a large number of people and is not restricted by the 
financial costs and institutional problems of running a day centre, being able to build on 
resources that already exist. 

The service is subject to annual MISG evaluation. the most recent reports having been 
completed in January this year. It is very highly thought of by departmental staff who 
are  involved both in evaluation and in accessing services. The provision is seen as the 
right model and appears to be well run and managed. 

FUTURE PLANS 

There are plans by LAMH to extend the Wishaw/Shotts project into Motherwell. So far it 
provides only a home care service. 

LAMH is currently seeking funding to extend the service into Bellshill. 
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4.3 There a re  plans by SAMH to establish the Horizon Project which will essentially be a 
sheltered workshop manufacturing pottery. The organisation is currently seeking funding 
for this. 

4.4 Both the department and LAMH would wish to extend the service to seven days a week with 
even more evening cover than at present. 

. .  
4.5 There a re  no plans at present to review the prolrision other that what is contained in the 

Lanarkshire Community Care Plan. These include emphasis on specialist employment/training 
projects which will involve links with the Department of Employment and the Lanarkshire 
Development Agency. There is also recognition that a number of individuals, especially 
those discharged from long-stay hospital, will require a more protected and structured 
programme of day services. 

5. RECOMMENDATION 

The Committee is asked to approve this report as  the basis of the Council’s response to 
the Social Work Services Inspectorate. 

D McKendrick 
Director of Social Work 

February 1996 
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