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1 .  Purpose of ReDort 

To advise Committee of negotiations to date and to recommend the 
rates/fees which should apply to use of the above resources as from 
1st April 1 9 9 6 .  

2 .  

2 .  

Introduction 

Residential Schools, previously known as List D Schools, provide care, 
guidance and support to children who display some of the most 
difficult behavioural and personal problems. Most of the young 
persons are admitted by order of Childrens Hearings or Courts and many 
will have committed a variety of offences. 

Previously Strathclyde Regional Council directly provided and managed 
two residential schools, ie Balrossie at Kilmacolm and Kerelaw at 
Stevenston. These establishments have now transferred to the 
ownership/management of Inverclyde and Glasgow City Councils 
respectively. North Lanarkshire Council has received a separate 
budget to facilitate placements in these local authority 
establishments. 

Strathclyde Regional Council also entered into block user/purchases 
agreements with eight other schools provided by the private and 
voluntary sector. These establishments, as listed below, were used 
almost exclusively by Strathclyde Region. 

Strathclyde Region also assisted the schools in kind and by mainline 
budget contribution particularly in relation to transport costs, staff 
training, psychological services, repairs/capital expenditure, 
additional staffing costs and administrative/admission arrangements. 

Such input from Strathclyde Region ended on 31st March 1996. The new 
unitary authorities each received a disaggregated budget to purchase 
places in the eight schools in future and the owners/managers of the 
establishments required to set maintenance rates/fees. 

Backuround 

In an endeavour to reach agreements with the eight schools regarding 
maintenance rates/fees, the Directors of Social Work of the new 
authorities, operating within the boundaries of the former Strathclyde 
Region, nominated a group to negotiate on their behalf. Meetings were 
arranged with owners/managers/correspondents of the schools. 
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From the onset the extremely difficult financial situation was 
apparent. The total budget, disaggregated to the 12 new authorities, 
was much less than the financial requirements stated by the schools. 

The Directors, however, acknowledged that the schools would inherit 
additional costs and while elements of this could be contained in 
other parts of new council budgets it was accepted that the combined 
disaggregated amount was inadequate. The Directors Group therefore 
agreed to additional costs being included to cover inflation, 
transport, training, psychological services (which the schools would 
provide directly themselves) repairs/capital allowances, additional 
staffing and a management fee level of 1.5%. An increase of around 
12% to the disaggregated budget. It was also acknowledged that the 
new authorities would be underfunded to a total of around €1.5 million 
but this was viewed as unavoidable if realistic maintenance rates/fees 
were to be agreed with the providers, the schools. 

Following three lengthy meetings, involving detailed negotiations, 
three schools proposed rates/fees which were acceptable to the 
Directors Group in accordance with the above budget adjustments. 
Owners/managers/correspondents of five schools, however, did not 
accept the Directors Group recommendations and submitted higher rates. 

3. Options 

The very difficult financial situation for all concerned is fully 
acknowledged. The Council has two options. 

3.1 To accept and authorise the weekly rates/fees as recommended by the 
Directors Group, or 

3.2 Accept the rate set/requested by the schools which, as previously 
stated, would exacerbate an already difficult situation. 

The Director of Social Work, North Lanarkshire Council, along with the 
other eleven Directors, have unanimously agreed to advise their 
respective councils to accept the recommendations of the Directors 
Group as per 3.1 above. 

It is further recommended that the Director enter into negotiations 
with the schools to secure block purchasing arrangements where 
possible on the understanding that this will be adjusted in accordance 
with actual level of usage. 

4. Maintenance Rates/Fees 

4.1 Rates 

Block contracts commit the authority to purchasing a set number of 
places in a particular establishment fo r  twelve months subject to 
review. A lower weekly rate therefore applies. 

Spot contracts involve purchasing places €or individual children as 
orders are made but a higher rate applies. 
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Weekly Rates 

5 .  

Recommended Rates 
(Directors Group) 

Balikinrain (Church of Scotland) 
Block f 842 .30  
Spot f 9 3 5 . 8 9  

Geilsland (Church of Scotland) 
Block f 990 .08  
Spot f 1 1 00 .08  

Good Shepherd Centre (Board of Cora) 
Block €959 .98  
Spot €1066.64 

S t Johns 
Block E959.98 
Spot El 066 .64  

St Philips 
Block €953.20  
Spot €1 059.11 

St Marys Kenmure 
Block f 1502.92 
Spot El 669 .92  

Snowdon 
Block E851 - 7 0  
Spot f 946 .33  

Kibble Education & Care Centre 
Block E927.64 
Spot f 1030 .72  

Implications 

Rates Requested by Schools 

Agreed/same 

Agreed/ same 

Block f 1055  -00 
Spot f 1 1 87 .00  

Block f 1043.00  
Spot E l  1 73 .00  

Block €1 043  .OO 
Spot El 173 .00  

Block f 1 7 1 5 . 0 0  
Spot El 799 .00  

Agreed/same 

Block El 071 -00 
Spot El 190 .00  

As previously stated even application of the recommended rates could 
result in some councils being unable to maintain the current level of 
placement in the residential schools. This has obvious implications 
for the schools but also for Councils endeavouring to implement orders 
issued by Childrens Hearings or Courts. 
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It is believed therefore to be in the interests of all schools and 
councils to adhere to the recommended rates as outlined above since 
anything in excess will only worsen an already serious situation. 

6. Consultation 

The Directors of Social Work Group met with the owners/managers of 
eight residential schools and the Director of Social Work and 
appropriate staff from Strathclyde Region. 

7 .  Conclusion 

All involved acknowledge the very serious financial situation facing 
councils and residential school providers. The commitment of the 
schools to maintaining and improving child care services is also fully 
appreciated and endorsed. It is believed, however, that the above 
Recommended Rates are realistic in the circumstances. 

8. Recommendations 

1. Accept and authorise the rates/fees recommended by the Directors 
Group. 

2. Enter into appropriate contracts with individual schools in block 
purchase terms wherever possible. 

3 .  Review the level of fees on an annual basis and advise Committee 
accordingly. 

David McKendrick 
Director of Social Work Date: 1 1  April 1996 


