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TO: Social Work Committee 
FROM: David McKendrick 

Director of Social Work 
DATE: 4 April 1996 
REF: DMcK/JMcF 

AGENDA ITEM No.% 

SU BJ ECT: 

Urban Funded Project No 431/91 
Forgewood Financial Advice Project 
Terminatina 31 /05/96 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Purpose of Report 

To make recommendations to Committee on the future of the Forgewood Financial 
Advice Project. Funding for the project terminates on 31 May 1996. 

Background 

The project is staffed by one Money Advice Worker with clerical support. 

It is managed by  the Social Work Department and has access to the Department’s 
resources including training provision and links with other agencies. 

The project was established to directly assist individuals to deal with credit and 
poverty issues relating to multi debt and welfare benefits. It was to provide an 
advisory service to local people on the use of consumer credit and to promote within 
community organisations and agencies an awareness of debt related problems. 
Finally it was to contribute towards tackling poverty within the area by  assisting in 
the establishment and development of Credit Unions and Single Parent Groups. 

The project was strongly supported by the local office of the Housing Department in 
its efforts to  combat rent arrears. 

The Money Advice Worker built up expertise in a range of relevent matters through 
links with Consumer Trading Standards Department, Money Advice Training and 
Resource Unit , and the Welfare Project Development Unit. 

costs 

The annual revenue funding of the project is €25,609, 

Eval uatio n 

The supervising officer reports that the project proved to be popular and successful 
initially particularly because of its accessibility to the people within the com munity. 

There has over the past year been a significant decrease in the number of referrals 
from the Housing Department due to the service now provided by the Community 
Welfare and Homeless Advice Support team. 

431 /91 



33  

Page 2 

Evaluation (co nt’d) 

The number of referrals for multi debt are not as high as originally anticipated. 
In the year 1994-95 there were 39 enquiries converting to 19 open cases. The 
average debt per case was €3,789. 

The largest majority of referrals (77%) were for welfare benefits advice. The 
remaining 1 % included redundancy support and advice. 

It is recognised that the community of Forgewood has changed substantially since 
the project was introduced. The Money Advice Worker now divides his time between 
the people of Forgewood and other communities within North Motherwell which 
indicate a substantial level of debt problems. 

The expertise developed by the Money Advice Resource Worker has been used to 
good effect by other groups within Forgewood, but the need for this support is not 
now evident to the same degree. 

The Area Manager recognises the requirement for accessible locally based money 
advice services and feels that this can be  effected by targeting within the 
communities of the Proposed Partnership Area of North Motherwell. 

Recommendations 

Committee is asked 

(1) to note the content of this report 

(2) To agree to the termination of the project on 31 May 1996. 

(3) To agree to the absorption of staff to equivalent posts within the Social Work 
Department. 

QqAL David McKendri 

Director of Social Work 
April 1996 

For further information on this report please contact Megan Casserly, Principal Officer, 
Strategy Section (Tel No: 332060) 
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