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DATE: 15 MAY 1996 

NORTH LANARKSHIRE COUNCIL 

REPORT 

REF DMcK/MR 

SUBSECT: RESIDENTIAL CHILD CARE 
ACTION PLAN 

mzcM: DIRECTOR OF SCCIAL WORK 

1. 

2. 

3 .  

4. 

Punwse of Remrt 

To inform Committee of the necessity to provide an Action Plan which 
seeks to restructure Residential Child Care in North Lanarkshire. 

Backsround 

In 1992 the then Secretary of State for Scotland published a Review of 
Residential Child Care in Scotland. 
Angus Skinner and was entitled "Another Kind of Hcme". 

The Review was carried out by Mr 

It dealt with policy, procedures, resources and practices in the 
provision of residential child care and was warmly welccmed as being 
forthright, positive and far-reaching. The Skinner Report also 
highlighted, among other things, the need to involve young people in 
decisions concerning them and proposed that local authorities should 
produce strategic child care plans, which matter is currently being 
addressed by the Department and will be presented to Ccmmittee at a 
future date. 

In response to the report, Strathclyde Regional Council embarked on a 
plan to restructure its residential child care. This report seeks to 
take forward that process in North Lanarkshire and to make sure that 
residential child care is a positive option for children and not a 
placement of last resort. 

Curren t Posi tion 

North Lanarkshire is currently served by having 5 Childrens Hcmes 
within its boundaries and access to 13 beds in a further Children's 
Home in Carluke. In all a total of 73 beds. 

Future Promsals 

The intention is to reduce the number of beds to 58 by withdrawing 
frcm the ''access to beds" arrangement with South Lanarkshire, by 
reducing the size of other units, and by vacating the Children's Hcme 
at Bellshill, as opportunity allows over the next two years. 

It is acknowledged that this will require a considerable emphasis be 
placed on work supporting.children in their own families, thereby 
preventing reception into care, and providing 3 new smaller units in 
new locations, to allow each of the 6 area social work teams to have 
access to beds in their own area, as well as access to a l l  other beds. 
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5. Action Plan 

A number of steps require to be taken to bring this about. 
include : - 

These 

- Lmal planning to meet the diversity of need. 

- Development of specialist units. 

- Creation of a more personalised service to reduce the effects of 
institutionalisation. 

- Devolution of responsibility to unit level. 

- An enhanced role for workers. 

- Flatter management structure. 

- Reductions in the size of units. 

- Withdrawal frcm inappropriate buildings. 

- Adoption of a quality assurance approach to service delivery. 

- The assistance of the Housing Department in the provision of 
family sized acccrrenodation. 

6. R e c m e n d a  tions 

Committee are asked to: 

i) Agree the general principles embodied in a restructuring of 
Residential Child Care. 

ii) Approve the particular steps to be taken in the Action Plan 

iii) Instruct the Director of Social Work to report frm time to time 
on the progress of the Action Plan to restructure residential 
child care. 

y)dLiU David McKendrick 

Director of Social Work Date: 15 May 1996 
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