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TO: Social Work Committee 

1) 

Subject: 

AGENDA ITEM Na ,.,&-.. 

FROM: David McKendrick 
Director of Social Work 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Terminating Urban Aid Project No 432/90 
Health and Homecare Project 

DATE: 16 May 1996 
~REF: DMCK/MC/JMCF I 

1. 

2. 

3. 

4. 

PURPOSE 

To make recommendations to Committee on the future of the Health and Home Care Project. Funding 
for the project terminates on 30 June 1996. 

BACKGROUND 

The future funding of the project was considered by Committee on 20 April 1996. 

Committee was advised that the project is staffed by a Project Leader, two outreach workers and a 
clerical assistant. Initially introduced in 1992, in recognition of the relationship between poor health 
and poverty, the project's prime objective was to help bring about improvements in the health of people 
living in the Motherwell APT areas. Project staff work in partnership with staff from Motherwell 
College. 

COST OF THE SERVICE 

The annual cost is 287,740. 

Committee agreed to endorse the Director of Social Work's approach to Lanarkshire Health Board and 
Motherwell College for future funding and to agree to the termination of the project on 30 June 1996. 

CURRENT POSITION 

Negotiations have taken place between Lanarkshire Health Board, Motherwell College and the Social 
Work Department. 

Lanarkshire Health Board is prepared to contribute 230,000 for one year towards the project's costs, 
but is of the view that meeting the project's objectives is equally the responsibility of the Council. 

Motherwell College is keen for the project to continue as amended so that participants at the college 
are registered students. They will contribute 220,000 to the project in addition to their current 
contribution of premises and college resources including staff. The college estimates its current 
contributions at 210,000 per annum. 
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The future service delivery will focus on the priorities set by the three funding agencies. 

For social work, these priorities will conform to community care objectives and strategies 
and will include 

: working with young people with learning disabilities. 
: the promotion of mental health initiatives, particularly in relation to stress management, 

: Initiatives for carers, particularly in relation to links with national and local carers 
counselling and coping strategies. 

associations and the enactment of the new carers’ legislation. 

5. RECOMMENDATION 

Committee is asked 

1. 
2. 
3. 
4. 
5. 

to welcome the reinstatement of this service in its new form 
to note the contents of the report 
to note the financial contribution of Motherwell College 
to note the financial contribution of Lanarkshire Health Board for one year 
to match fund the Lanarkshire Health Board funding by providing f30,000 
from Care Element Transfer for an initial period of one year, subject to review with funding 
partners and 
to review the success of the tripartite arrangements and make further recommendations to 
Committee after one year. 

6. 

David McKendrick 
Director of Social Work 
May 1996 

For further in formation on this reoort olease contact (TEL: 01698 3320271 
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