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INTRODUCTION 

The purpose of this report is to inform the Committee of :  

a> the contents of the annual planning statement which the Authority requires to send to the 
Scottish Ofice in August 1996. 

BACKGROUND 

Social Work Services in the Criminal Justice System are mostly funded on a 100% basis, this 
being provided direct from the Scottish OBlice. The level of funding is negotiated annually, and is 
related to the service outturns anticipated for each component of the senice. For example, the 
authority is paid a negotiated unit cost for each social enquiry report, probation order, community 
service order etc. Service outturns are estimated from factors such as current sentencing patterns in 
the courts, changes in legislation, and social work plans for development. 

The purpose of the planning statement to be submitted in August 1996 is to negotiate funding for the 
financial year 1997 / 98. This will be followed in spring 1997 by a more detailed strategic plan for 
criminal justice senices for the following three years. 

CONTENT OF PLANNING STATEMENT 

The planning statement seeks to obtain continued funding for the main components of criminal justice 
services, but also envisages some development of the senice. Details of the main issues are noted 
below. 

Main services 

The number of probation orders is anticipated to rise from 33 1 orders in 1996 to 396 in 1997. 

The number of social enquiry reports is anticipated to rise from 1521 reports in 1996 to 1650 in 1997. 

The number of community service orders has increased in the first six months of 1996, and is likely 
to reach 450 in 1996. I t  is anticipated that this figure will remain stable in 1997. 

The number of throughcare orders is anticipated to remain constant at 40 orders in 1997. 
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A bid for additional funding to meet these increased service outturns is included in the planning 
statement. 

Development 

+ A bid for funding to develop a scheme for supervised attendance has been included in the statement. 
Supervised attendance is a programme used as an alternative to imprisonment for fine default. The 
scheme will provide a range of services, which will include welfare rights advice, support in making 
use of leisure time and resources, support to pursue employment training, and a component which 
will address offending behaviour. Approximately 300 people are sent to custody each year because of 
their unwillingness or inability to pay fines. It is anticipated that a supervised attendance scheme 
will enable 150 per annum to be dealt with in the community.This disposal will avoid unnecessary 
use of custody, and will provide a more constructive disposal for such offenders. 

Additional funding has been sought to provide supported accommodation for offenders where t lus is 
required. Funding provided in 1996 for this item was very low. This has been challenged in the 
current financial year, and it is hoped to achieve a more realistic figure for 1997. 

+ Additional funding to provide increased support to offenders in relation to employment training has 
been included in the planning statement. Many offenders have had poor experiences in the education 
system, and lack confidence in using employment training facilities available within the community. 
Any new resources will focus on confidence building, to allow them to compete more effectively 
in the employment market. 

4. CONCLUSION 

The Committee is asked to note : 

a> the increased number of offenders who will be dealt with by social work senices, in the 
community, in 1997 / 98. 

b) 

c) 

the developments proposed for criminal justice services. 

the increased funding sought to provide services. 
& 

Director of Social Work 
July 1996 

For further information on this report please contact John S Scoff, Principal Oficer, Criminal Justice Section. VEL: 01698 332029) 




