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DATE: 20 AUGUST 1996 

lo AGENDA ITEM NO. m . . Q I y . y .  

REF: DMcK/MR 

1. 

2. 

3. 

NORTH LANARKSHIRE COUNCIL 
REPORT 

SUBJECT : - 

GRADING OF MANAGER, 
ASSISTANT MANAGER, 
SENIOR CLERICAL ASSISTANT 
SEVEN DAY CENTRE 

BACKGROUND 

The Social Work Committee at its meeting of 6 August 1996 approved the relocation 
of the revised Seven Day Centre and its staffing structure. 

It also approved proposals to re-deploy the staff from the Vocational Training 
Project, some of whom are to be accommodated within the enlarged Seven Day Centre 
and its staffing structure. 

The Committee also agreed staff grades with the exception of the grades for the 
Manager, Assistant Manager and ClericaVAdmin Assistant. 

PURPOSE OF REPORT L 

This report seeks approval of the grades for those posts, subject to the interests 
of the Personnel Department. 

MANAGER 

The current post of manager of the Seven Day Centre has responsibility for up to 
eight clients being supervised in a small mechanical workshop. There are two 
permanent members of staff graded AP1/2 and GS1/2 with occasional sessional 
workers. 

In the enlarged service there will now be three trade instructors, one assistant 
manager and one senior clerical assistant as well as a doubling of the numbers of 
young people being supervised. 

The range of equipment will increase from basic mechanical repair equipment and 
spray painting to a range of equipment including electronic testing and 
sophisticated paint application and curing. 

In addition clients will in future be given wider access to training programmes 
with links to educational establishments. 
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In recognition of these changes it is recommended that the grade of this post be 
increased from current AP4/5 to P02. 

3. ASSISTANT MANAGER 

The current post holds responsibility for trade instruction to client group and 
general mechanic work. In the revised centre there will be a greater emphasis on 
the young people having access to SVQ programmes, and therefore contact by the post 
holder with colleges and centres of education to promote this service will be 
necessary. There will also require to be a more sophisticated organisational 
structure to allow for the assessment, training and supervision of the users of the 
service and this will be included in the Assistant Manager’s responsibilities. 

In recognition of these changes it is recommended that the grade be increased from 
current AP1/2 to AP3. 

4. SENIOR CLERICAL ASSISTANT 

With the enlarged service, additional staff and increased budget as well as the 
necessity for improved record keeping, the post holder will require to assume 
additional responsibilities which would be inconsistent with the current grade of 
GS1. 

It is therefore recommended that this post be regraded to GS3. 

5.  RECOMMENDATIONS 

11 Committee is asked to approve the regrading of the posts as recommended and 

21 Remit to the Personnel Committee for their interest. 

Bavid McKendrick 
Director of Social Work 


