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AGENDA ITEM No. .dL, 

NORTH LANARKSHIRE COUNCIL 

To: SOCIAL WORK COMMllTEE 

From: DIRECTOR OF ADMINISTRATION 

Date: 22 August, 1996 Ref: UIMR 

REPORT 

Subject: CHILDRENS PANEL TRAINING 

1 Background 

Following reorganisation the former Strathclyde Regional Council budget for the Childrens Panel 
was disaggregated. For training of the Childrens Panel and the Childrens Panel Advisory 
Committee a sum of €9,000 was transferred to  this Council based on the agreed disaggregation 
formula. 

2 Issues 

2.1 Retraining 

During this year with the implementation of the Children (Scotland) Act 1995 there will 
be fundamental changes to the procedures undertaken by a Childrens Panel and as a 
consequence there will be mandatory re-training for all existing panel members which will 
be spread over five days and thereafter a number of local training days. The 
consequence for North Lanarkshire in that approximately 105 Panel Members will require 
re-training at a cost of E65 per person which totals €6,826. 

The Chair of  the CPAC sought grant for this training from the Secretary of State but was 
advised that this would require to be met by this Council. 

2.2 Annual Study Weekend 

Each year there i s  a residential study weekend for Panel Members which is run in the form 
of a conference and is held in a hotel. This year the conference is  to be held in Aberdeen 
and thirteen places were offered to North Lanarkshire. The CPAC being conscious of the 
difficult budget position only accepted seven places the cost of which is E200 per person 
therefore totalling €1,400. 

2.3 New Member Training 

2.3.1 1995 Recruitment 

Each year the Childrens Pane! requires new recruits and there is a national 
campaign in the final few months of each year. Training for these new recruits 
in the past spilled over into April and this Council's share of the cost for that final 
training session for last year's new members was f549. 

2.3.2 1996 Recruitment 

This year the national campaign started in August and in future training will be 
within the 'fiscal year. From that it follows that the whole cost of training of 
members recruited this year will fall within this financial year. 
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North Lanarkshire has been particularly hard hit by resignations and while the 
numbers of Panel Members for an area the size of this Council should be around 
150 as can be seen from the foregoing paragraph 2(a) there are currently only 
105. Therefore the CPAC anticipate that they will require t o  recruit a minimum 
of 40 new members at this time. This number could however increase if a 
number of the existing members decide to  resign rather than re-train. 

Training of new Panel members costs €130 per person and based on  the 
minimum figure of 40 the cost of pre-service training will be €5,200 

2.4 CPAC Training 

Again due to reorganisation there are a number of CPAC and Sub-CPAC members 
requiring induction training. Eight members require this training and the cost if likely to 
be approximately €30 per person therefore totalling €240. 

2.5 Tutor Training 

Each Panel has tutors drawn from Panel Members who are trained to train other Panel 
Members. Due to the legislative changes there is a need to retrain existing tutors who will 
be required to complete the training of existing members on the new Act and to  increase 
the number of tutors who number only four in this Council area. The cost of that re- 
training and training has not yet been determined but could be in the region of €50-€80 
per person. 

2.6 Oher Training 

In  the past CPAC members and some Children Panel Chairs and Vice-Chairs have 
attended relevant National Conferences to  keep abreast of new legislation or changes in 
thinking with regard to child care, abuse, crime and punishment. With the budget 
position this will be difficult t o  maintain but the CPAC consider that there may be a need 
to attend essential seminars or conferences and that invitations will require to be 
considered on their merit. 

3 Summary 

The consequence of the foregoing paragraph 2 is that the budget of €9,000 is quite inadequate 
to  cope with mandatory training let alone discretionary training. Of the identified training the cost 
in this year will be almost € 1  5,000 and this does not allow any figure for discretionary seminars 
etc. 

The Committee are therefore asked to  note that, while the CPAC will continue to exercise a 
responsible attitude to the ongoing training requirements, there will be a considerable overspend 
in this financial year. 

4 Recommendation 

That Committee note the position and advise the Finance Committee accordingly. 

Background information can be obtained from the Head of Central Services 
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