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       Motherwell, 3 September 1996 at 11 am.

      A Meeting of the SOCIAL  WORK  COMMITTEE

PRESENT

Councillor Murphy, Convener; Councillor W. Martin, Vice-Convener;
Councillors Brooks, Carmichael, Cefferty, Connelly, Craig, Gordon,
Leitch,
Lunny, McAlorum, McCulloch, H. McGuigan, McLaughlin, J. Martin,
V. Murray, Nolan, Robertson, Russell and Scott.

CHAIR

Councillor Murphy (Convener) presided.

IN  ATTENDANCE

The Chief Committee Services Officer, Chief Executive, Director of
Social
Work, Head of Social Work Resources, Head of Social Work Services,
Accounting Manager and Senior Accountant.

APOLOGIES

Councillor McElroy, Vice Convener; Councillors Beekman, Chadha, Cox,
Griffin, Lucas, J. McGuigan, Macleod, Saunders and Shaw.

MINUTE  OF  MEETING  OF  THE  SOCIAL  WORK  (OPERATIONS  AND
SERVICES)  SUB-COMMITTEE

1.     There was submitted the Minute of the meeting of the Social Work
       (Operations and Services) Sub-Committee held on 27 August
       1996.

       Decided:that the terms of the Minute be approved.

MINUTE  OF  MEETING  OF  THE  SOCIAL  WORK  (PARENTAL  RIGHTS)
SUB-COMMITTEE

2.     There was submitted the Minute and an amendment thereto of
       the meeting of the Social Work (Parental Rights) Sub-Committee
       held on 27 August 1996.

       Decided:that the terms of the amended Minute be approved.

MINUTE  OF  MEETING  OF  THE  SOCIAL  WORK  (PLANNING  AND
ADMINISTRATION)  SUB-COMMITTEE

3.     There was submitted the Minute of the meeting of the Social Work
       (Planning and Administration) Sub-Committee held on 28 August



       1996.

       Decided:that the terms of the Minute be approved.

DAY  ASSESSMENT  UNIT  FOR  CHILDREN  AT  KIRKNOWE  HOUSE,
WISHAW

4.     The Convener welcomed Mr. G. McPhie, Project Leader at
       Kirknowe House, Wishaw who had been invited to make a
       presentation to the Committee.  Mr McPhie thereafter explained
       the service provided by the staff at Kirknowe House, Wishaw.

       Following the presentation the Director of Social Work and Mr.
       McPhie answered various questions and points raised by Members.
       Upon conclusion, the Convener thanked Mr. McPhie for his clear
       and concise presentation.

FINANCIAL  MONITORING  REPORT
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5.     There was submitted a report dated 27 August 1996 by the
       Director of Finance setting out the position of the Department of
       Social Work's spending levels against the approved budget for the
       period from 1 April to 18 August 1996.

       Decided:that the terms of the report be noted.

RELOCATION  OF  SEVEN  DAY  CENTRE  TO  THE  PREMISES  OF  THE
FORMER  VOCATIONAL  TRAINING  PROJECT  IN  CRAIGNEUK,
WISHAW  -  REDEPLOYMENT  AND  GRADING  OF  STAFF

6.     With reference to paragraph 8 of the Minute of the meeting of
this
       Committee held on 6 August 1996 wherein the Committee
       approved the relocation and staffing structure of the Seven Day
       Centre and proposed to redeploy the staff from the Vocational
       Training Project, there was submitted a report dated 20 August
       1996 by the Director of Social Work regarding the regrading of
the
       posts of Manager, Assistant Manager and Senior Clerical Assistant
       within the Seven Day Centre.

       Decided:

       (1)  that the post of Manager in the Seven Day Centre be
            regraded from salary grade AP4/5 to salary grade PO2;

       (2)  that the post of Assistant Manager in the Seven Day
            Centre be regraded from salary grade AP1/2 to salary
            grade AP3;

       (3)  that the post of Senior Clerical Assistant in the Seven Day
            Centre be regraded from salary grade GS1 to salary grade
            GS3, and



       (4)  that the report be remitted to the Personnel Services
            Committee for its interest and consideration.

RESIDENTIAL  ACTION  PLAN  -  CONVERSION  OF  PREMISES  AT
LESLIE  STREET,  MOTHERWELL  TO  PROVIDE  A  CHILDREN'S  UNIT

7.     With reference to paragraph 3 of the Minute of this Committee
       held on 4 June 1996 wherein approval was given to restructure
       residential child care within the Authority, there was submitted
a
       report dated 19 August 1996 by the Director of Social Work
       detailing progress made on the Residential Child Care Action Plan
       and seeking approval to take the necessary steps to establish a
       small children's unit in the Motherwell area.

       Decided:

       (1)  that the use of the property at Leslie Street, Motherwell as
            a small children's unit be approved and remitted to the
            Housing Committee for its interest;

       (2)  that approval be given to the Director of Social Work to
            discuss with South Lanarkshire Council the withdrawal by
            this Authority from use of Carluke Children's Home;

       (3)  that the request to obtain detailed plans and costings from
            the Department of Construction Services be approved, and

       (4)  that the Director of Social Work report regularly on the
            progress being made in restructuring Residential Child
            Care.

STEWARTON  HOUSE,  WISHAW  -  REFURBISHMENT  AS  A
RESIDENTIAL  UNIT

8.     There was submitted a report dated 20 August 1996 by the
       Director of Social Work proposing the refurbishment and re-
       opening of Stewarton House, Wishaw as a residential unit
       providing also other services to dementia sufferers and their
carers.

       Decided:

       (1)  that the proposal to re-open Stewarton House, Wishaw as
            a residential unit offering also a variety of other services
to
            dementia sufferers and their carers be approved, and

       (2)  that the funding of this service through resource transfer
            monies be approved subject to the agreement of
            Lanarkshire Health Board for the use of such funds for this
            purpose.

EMPLOYMENT  AND  REDUNDANCY  SUPPORT  UNIT



9.     With reference to paragraph 15 of the Minute of the meeting of
       this Committee held on 4 March 1996, there was submitted a
       report dated 26 August 1996 by the Director of Social Work
       detailing options for the future of the staff and services within
the
       context of the decentralised operational structure previously
agreed
       for the Employment and Redundancy Support Unit.

       Decided:that consideration of the options for the future of the
               staff and services within the context of the
               decentralised operational structure previously agreed
               be continued for further information.

SOCIAL  CARE  CONTRACTING  ARRANGEMENTS  -  UPDATE

10.    There was submitted a report by the Director of Social Work
       advising the Committee of progress in establishing social care
       contracting arrangements with this Council in respect of (1)
       contracts for new services from April 1996 to be concluded in a
       standard format; (2) contracts from April 1996 required for
       individual placements to meet assessed needs, and (3) progress to
       regulate the contracting position inherited from the previous
       authority.

       Decided:that the terms of the report by the Director of Social
               Work be noted.

FUNDING  OF  TRAINING  FOR   THE  CHILDREN'S  PANEL

11.    There was submitted a report dated 22 August 1996 by the
       Director of Administration advising the Committee of the likely
cost
       of providing training to the Children's Panel for 1996/97.

       Decided:

       (1)  that the terms of the report by the Director of
            Administration be noted;

       (2)  that the Director of Administration write to the Convention
            of Scottish Local Authorities on behalf of the Council
            expressing concern at the lack of additional funding to
            provide the mandatory re-training of the Children's Panel
            required by the Children (Scotland) Act 1995, and

       (3)  that the report be remitted to the Finance Committee for
            its interest.

CONFERENCE  -  "CHAMPIONING  CHILDREN"

12.    There was submitted an invitation from the National Children's
       Bureau to the Council to be represented at its Conference
entitled
       "Championing Children" to be held in Manchester on
       24 September 1996.



       Decided:that the Council be represented at the Conference by
               Councillor McElroy.

The Convener, being of the opinion that the following item of business
was
of an urgent nature, authorised its consideration to enable the
necessary
arrangements to be made.

LOCAL  FRIENDS  GROUP  OF  BALLIKINRAIN  SCHOOL,  BALFRON

13.    There was submitted a report dated 30 August 1996 by the
       Director of Administration advising the Committee that a letter
had
       been received from the Headmaster, Ballikinrain School, Balfron
       inviting the Council to be represented on the Local Friends
Group.

       Decided:that Councillor Shaw be nominated to represent the
               Council on the Local Friends Group of Ballikinrain
               School, Balfron.

RETIRAL  OF  DAVID  McKENDRICK,  DIRECTOR  OF  SOCIAL  WORK

14.    The Convener advised the Committee of the imminent retiral of
       David McKendrick, Director of Social Work and thanked him for
       his efforts on behalf of North Lanarkshire Council.  Councillor
       McCulloch, Depute Provost, added his thanks for the work done
       in establishing the Social Work Department in the new Council.

       David McKendrick thanked the Convener and Depute Provost and
       spoke of the privilege of serving the population of North
       Lanarkshire by establishing the new Social Work Department.


