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Introduction 

The Employment & Redundancy Support Service became part of North 
Lanarkshire Council's Social Work Department at the time of 
re-organisation. 
Reports (1  February 1996, 27 February 1996). 

The project has been subject of previous Committee 

The purpose of this report is to allow the Social Work Committee to 
consider options for the future of the staff and services within the 
context of the decentralised operational structure already agreed. 

Current Context of Work of EmDlovment & Redundancy Sumort 

The Employment & Redundancy Support Team currently provides an 
integrated response to people faced with redundancy and other 
employment related issues: the services provided by Employment & 
Redundancy Support are deployed in the following ways: 

a) 

b) 

C) 

Services to Individuals 

From the project offices in central Motherwell, and via outreach 
and telephone helpline (freephone) facilities. 

Services to Workforce/Larae Scale Redundancies 

Visits to places of work to provide information and to follow up 
individual concerns in conjunction with Trade Unions and employee 
representatives. 

Policy Analysis 

the collation and analysis of labour market information, social 
trends, economic trends and issues in community development and 
social policy. 

. . . ./ 
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4. 

Liaison with Other Auencies 

In addition to the above, Employment & Redundancy Support works 
in partnership with other agencies at local and notional level, 
such as Cumbernauld Unemployed Workers Centre, LEAP from 
Monklands, Community Enterprise Motherwell, Citizens Advice 
Bureaux, Low Pay Unit, Scottish Employment Rights Network, and 
the Child Poverty Action Group. 

Proposed Future DeveloDment 

Integration within the Social work Department offers the potential for 
developing a wider role for the project in a number of key areas. 
These are: 

a) 

b) 

C) 

In 

Public Information - the unit's current activity is restricted to 
production of Employment & Redundancy Support related material; 
with the addition of the Public Information Officer recently 
approved by Social Work and Policy & Resources Committees, an 
opportunity to create a Public Information Team exists 
responsible for origination, production and dissemination of a 
wide range of materials and media related to the department's 
core functions. 

The community care reforms provide an opportunity to create 
employment through the investment of resources transferred from 
the D S S  and the Health Board to develop local service capable of 
supporting people in their own homes. 
community development strategies, it is important to enure that 
there is the opportunity for local organisations to become 
involved in the management and delivery of local care services, 
support to local organisation and groups. 

In line with the council's 

The creation of a small team remitted to examine the creation of 
employment opportunities for disabled people and people with 
special needs. This would include maximising the use of existing 
resources and facilities and the creation and establishment of 
innovative new approaches in partnership with other bodies where 
appropriate. 

addition to the above, staff retained at the centre would continue 
to advise on policy and corporate strategy with regard to the Social 
Work Department's input to the council's social, economic and 
community development strategies. 

Recommendation 

The Social Work Committee is asked to: 

(i) approve the decentralisation of the advice service: 

ii) note that the Director of Social work will ensure that: 

(a) the Social Work Department retains the capacity to respond 
to future large scale closures or redundancies on an area 
task-force basis: 
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(b) that specialist knowledge and skills in the 
employment/redundancy fields will be retained within the 
Department through a programme of regular staff meetings 
convened by the Project Leader, and supported through 
appropriate training of staff within the decentralised 
structure: and 

(c) that discussions take place with unit staff regarding the 
process and timescale for decentralisation of functions, 
taking account of any staff training or development issues 
€or the individuals concerned, which may require to be 
addressed. 

Alexis Jay 
Head of Social Work Services 


