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SOCIAL WORK (PLANNING AND ADMINISTRATION) SUB - 13 November 1996 

t Ih 
Matherwell, 13 November 1996 ut 1 1 am. AGENDA 2 

A Meeting of the SOCIAL WORK (PLANNING AND 
ADMl N ISTRATION) SU B-COMMITTEE 

PRESENT 

Councillor W. Martin, Convener; Councillors Carmichael, Craig, Gordon, Leitch, Lunny, McKendrick, 
Provost Mathieson and Murphy. 

CHAIR 

Councillor W. Martin (Convener) presided. 

IN AlTENDANCE 

The Chief Committee Services Officer, Head of Social Work Development and Principal Officer, Personnel 
and Training. 

APOLOGIES 

Councillors Beekman, Brooks, McCulloch and H. McGuigan. 

CONVENER'S COMMENTS 

The Chair welcomed Councillor David McKendrick to  this Sub-Committee. 

JOHN THOMSON MBE 

The Convener advised that Mr John Thomson M.B.E, former Councillor in Motherwell District Council and 
Director of VAMW Homes Limited had died at the beginning of the week and as a mark of respect, a one 
minute silence was observed. 

TERMINATING URBAN PROGRAMME PROJECTS 

(1) CARERS LIAISON AND SUPPORT PROJECT (410D2) 

1 .  There was submitted a report dated 13 November 1996 by the Head of Social Work Development 
( 1  ) outlining the background to the Carers Liaison and Support Project which covers Forgewood, 
Craigneuk, Wishaw and Newmains; (2) advising that this Project was due to terminate in 
December 1996, and (3 )  detailing the annual revenue costs of €26,190, with mainline funding 
being sought as part of the 1997198 budget exercise. 

Decided: 

( 1 )  that the Carers Liaison and Support Project be mainlined at an annual cost of €26,190 
subject to resources being available, and 

(2) that the matter be continued pending the outcome of consideration of the bid for mainline 
funding in the 1997198 budget exercise. 
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(2) REAL EMERGENCY ACTION UNE, MOTHERWELL (REALM) (466/89) 

2. There was submitted a report dated 13 November 1996 by the Head of Social Work Development 
(1  ) outlining the background to the Real Emergency Action Line, Motherwell, Project (466/89), and 
(2) advising that the project was due to terminate in January 1997, and (3) intimating that funding 
be sought as part of the 1997/98 budget exercise, at an annual revenue cost of €46,230. 

Decided: 

(1 ) that the R.E.A.L.M Project request for funding to continue this project be endorsed, at an 
annual cost of €46,230, subject to resources being available, and 

(2) that this matter be continued pending:- 

(a) consideration of the bid for future funding in the 1997/98 budget exercise, and 

(b) consideration of the project within the priorities for funding through the Programme 
for Partnership for North Motherwell. 

REGISTRATION OF ESTABLISHMENTS: NEW REGISTRATIONS AND/OR NOTIFICATION OF 
CHANGES TO REGISTRATION OF INDIVIDUAL ESTABLISHMENTS 

3. There was submitted a report (docketed) dated 13 November 1996 by the Head of Social Work 
Development advising that, in accordance with Section 62 of the Social Work (Scotland) Act 1968 
as amended by the Registered Establishment (Scotland) Act 1987, there had been approved New 
Registrations and/or Changes to  Registration of Establishments, details of which were appended 
to the report. 

Decided: that the terms of the report by the Head of Social Work Development be noted. 

CONTRACTING ARRANGEMENTS FOR SOCIAL CARE - UPDATE REPORT 

4. With reference to paragraph 1 0 of the Minute of the Social Work Committee of 3 September 1996 
when the progress in establishing social care contracting arrangements within this Council had 
been noted, there was submitted a report dated 13 November 1996 by the Head of Social Work 
Development detailing (1 ) all new services which required a contract to date, and (2) advising that 
there had been a requirement to  secure services for one individual whose social care needs could 
not either be met by existing services locally, or where the individual was exercising choice to move 
elsewhere. 

- 

Decided: that the terms of the report by the Head of Social Work Development be noted. 

SUPPLEMENTATION RATE INCREASES IN ESTABLISHMENTS OUTWITH THIS AUMORrrY 

5. With reference to paragraph 6 of the Minute of the meeting of this Sub-Committee held on 3 July 
1996, when there was approved the arrangements for setting new Supplementation Rates for 
Organisations within North Lanarkshire, there was submitted a report (docketed) dated 
13 November 1996 by the Head of Social Work Resources setting out Supplementation Rate 
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Increases for Establishments outwith this Authority for 1996/97 

Decided: to note the new Supplementation Rates for 1996/97 as detailed within Appendix 1 of 
the report. 

FERRIE HOUSE, GARTCOSH - RESPITE SERVICE - FUNDING AND MAINTENANCE RATE 

6. There was submitted a report dated 13 November 1996 by the Head of Social Work Resources 
in respect of Ferrie House, Gartcosh, a residential respite project which provided respite care for 
people with Learning Disabilities ( 1 )  outlining the background to this project, the property which 
was owned by North Lanarkshire Council and was in the process of being leased to the 
Archdiocese of Glasgow who will manage the project; (2) advising that the Social Work 
Department wished to conclude a contract with the provider; (3) intimating the care which the 
project would provide, and (4) detailing the funding requirements. 

Decided: 

( 1  ) that the Head of Social Work Resources in conjunction with the Director of Administration 
conclude a contract with the Archdiocese of Glasgow; 

(2) that payment of a grant of €4,500 plus VAT to furnish the home be approved; 

(3) that payment of start up costs to a maximum of €20,500 be approved, and 

(4) that a maintenance rate of €924 per week for the project, effective from the date the 
clients were admitted to the project be approved. 

LANARKSHIRE HEALTH BOARD DRUG ACTION TEAM STRATEGY 

7. There was submitted a report dated 13 November 1996 by the Head of Social Work Development 
( 1  ) outlining the background to and the need for the establishment of the Drug Action Team in 
Lanarkshire; (2) advising that the Drug Action Team’s first strategic report highlighted the following 
six areas which would be tackled, prevalence, prevention, services, criminal justice, information and 
communication and the development of a forum, and (3) intimating that co-operation from Council 
officers and elected members was required in identifying individuals and groups who would have 
an interest in attending the Drugs Forum, with this invitation being extended to include elected 
Members. 

Decided: 

( 1  ) that the terms of the report be noted; 

(2) that the work and proposed future action of the Drug Action Team be supported, and 

(3) that the proposals in relation to the establishment of a Drugs Forum and the invitation to 
elected members to  participate be noted. 



7 

SOCIAL WORK (PLANNING AND ADMINISTRATION) SUB - 73 November 7996 

STUDY OF DRUG MISUSE WITHIN LANARKSHIRE 

8. There was submitted a report dated 13 November 1996 by the Head of Social Work Development 
(1 ) outlining the background to and the need for a Study of Drug Misuse Within Lanarkshire, which 
the Drug Action Team had approved, and which was to be undertaken by the Glasgow University 
Centre for Drug Misuse Research; (2) advising that this study was jointly funded by the University 
and Lanarkshire Health Board; (3) intimating that as a major part of the research study was to 
focus on schools, and researchers wished to include North and South Lanarkshire Schools which 
were within the Greater Glasgow Health Board area, which included Chryston Secondary School; 
(4) informing that this would incur an additional cost of €6,600 which the Greater Glasgow Health 
Board were unprepared to meet; and (5) proposing that the extra cost be shared equally by North 
and South Lanarkshire Councils and Lanarkshire Health Board. 

Decided: 

(1 ) that the terms of the report be noted; 

(2) that the inclusion of Chryston Secondary School within the research project be supported; 

(3) that the funding of €2,200 for the project from within the existing Social Work budget be 
approved, subject to a similar amount being contributed by South Lanarkshire Council and 
Lanarkshire Health Board, and 

(4) that there be noted Councillor Leitch's concerns that Greater Glasgow Health Board were 
reluctant t o  contribute towards the cost of the study for children within that Health Board 
area. 

INFORMATION TECHNOLOGY PROVISION IN SOCIAL WORK 

9. There was submitted a report dated 13 November 1996 by the Head of Social Work Resources 
in respect of the transfer of the vacant post of Senior IT Development Officer, Social Work 
Department to the Finance Department, IT Services Division (1) outlining the background to and 
the need for this transfer and re-designation of this post as Project Manager, (2) advising that the 
transfer of post was conditional on the Project Team being dedicated to Social Work Systems, and 
(3) intimating that the Department would gain from the appointment of a dedicated Project 
Manager to devise and implement systems. 

Decided: 

(1 ) that the vacant post of IT Development Officer, Social Work Department, be transferred 
to Finance Department, IT Services Division be approved; 

(2) that Finance Department, IT Services Division appoint a Project Manager to head up Social 
Work Systems, and 

(3) that this report be referred to the Personnel Services Committee for their interest and 
consideration. 
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RATlONAUSATlON OF SALARY SCALES GSl AND GS2 TO GSlD 

10. There was submitted a report dated 13 November 1996 by the Head of Social Work Resources 
in respect of merging current grades GS1 and GS2 into one combined grade GS1/2, which would 
cover the entire scales of GS1 and GS2 (1) outlining the background to and the need for this 
change; (2) detailing the cost of this re-grading which would be €7,500 in year one, which could 
be met from the current Revenue Budget, and (3) advising of the benefits which would accrue. 

Decided: 

(1 ) that the proposal to extend the grade of GSl/2 in place of the current separate grades of 
GS1 and GS2 be approved; 

(2) that all current GS1 posts should be assimilated into the new grade of GS 1 /2, and 

(3) that this report should be referred to the Personnel Services Committee for their interest and 
consideration. 


