
AGENDA ITEM No, -a&-, 

To: SERVICE COMMITTEES 

From: CHIEF EXECUTIVE 

Date: 18November, 1996 Ref AIC/HF 

NORTH LANARKSHIRE COUNCIL 

Subject: SERVICE PLANS 

REPORT 

11 

1. 

2. 

3. 

4. 

5 .  

6. 

At a meeting of the Policy and Resources Committee in April 1996 it was agreed that a service planning 
process would be introduced across all Council Departments as a key element of the Council's annual 
Corporate Planning Process. Service plans provide an essential link between the overall priorities and 
policies of the Council, the annual budget and the direct provision of services themselves. A 
diagrammatic outline of the Corporate Planning Process is attached. 

Service Plans ensure each Council service is planned on an annual basis to meet changing bends and 
demands and needs of the Community. Plans provide a means by which Service Co&ttees, Central 
Committees and departments can agree key tasks, an action plan for the year ahead and a development 
strategy for the next three years. 

In order to generate a range of options for consideration, departments were asked for growth and savings 
options equivalent to 1% and 3% respectively of their revenue budgets for the current financial year. 
These options would then be for future consideration as part of the budget process, enabling the Council 
to reflect its priorities. 

It should be emphasised that many of the options presented for savings may not require to be made; they 
are put forward as options should savings be required and prioritised so as to minimise effect on overall 
provision of a service. Similarly finance may not be available to support all of the suggested growth 
items. These options are presented in the financial schedules attached to the plans and provide the Council 
with a way of considering various patterns of growth, savings or redistribution of resources within and 
between Departments. It is emphasised in particular that items shown as possible savings are not 
proposals. 

Service and business plans provide an opportunity for Service Committees to contribute to the corporate 
planning process and to the early stages of preparation of the Council's budget. It is anticipated that any 
growth or savings required in the 1997/98 estimates will be drawn mainly from the proposals contained 
in Service Plans and it is therefore important that the Committee comment on the draft development plan 
for the service. 

Once the Council has agreed its budget, the Policy and Resources Committee will make final decisions 
on Service Plans, approving them with or without modification, and giving any directions for the next 
annual planning cycle. 
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7. Recommendations 

It is recommended that the Committee:- 

(i) 
(ii) 
(iii) 

note the attached service plan and its contents; 
make observations on the plan and financial proposals; and 
remit the plan together with the observations to the Policy and Resources Committee. 

nt Access to Jnformatlon k$ 

For further information about this report contact Simon Darbey, Assistant Chief Executive (Policy) on 302350. 

BackgTound: - 
Service Plan Guidelines Policy & Resources Committee April 1996 
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MISSION STATEMENT 

The aim of the Social Work Department is: 

+ to promote the social welfare of residents of North 
Lanarkshire by making available advice, guidance, 
counselling and assistance to individuals, families and 
communities. 

to support and carcior those who are most vulnerable 

to tackle poverty and disadvantage 

to enable disadvantaged people and groups to participate as 
equal and valued members of the community, regardless of 
age, gender, race, creed or disability. 

to promote a safe environment 

+ 

+ 

+ 

+ 

This \till be achieved in partnership with those who require social work 
services, their carers, local community organisations, and statutory and 
voluntary agencies. 
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VALUES AND PRINCIPLES 
Equity 

To take positive action to allocate resources justly aiid fairly in accord with need on an area, care group 
and individual basis, To counter the effects of poverty and deprivation in both urban and rural areas. 
To ensure that access to services is related to assessed need. 

Normalisation 

To endorse the rights of individuals to live as valued aiid equal members of their own local communities, 
within their own home or within a homely environment, and to avoid stigma. To deliver services in 
ways which enhance the dignity and self-esteem of users, and maximise individual potential. 

Choice 

To take positive action and to create choices, recognising that one of the greatest constraints on choice 
is poverty. To maximise the potential for choice with the provision of information. 

Consumer Voice 

To ensure that the fullest opportunity is given to users and carers to have a voice in the planning and 
delivery of services. 

Empowerment 

To give priority to finding ways of empowering local communities and individuals to have greater 
influence over the services and resources they require for community care, so that they can have a 
greater control over decisions atrecting them. 

Equal Opportunities 

To address equal opportunities issues in relation to access to services (and information on services) and 
to avoid discrimination on the basis of age, race, gender, sexuality or disability. 

Safeguarding Rights 

To always limit compulsory intervention to the minimum required. Where necessary, to assist users and 
carers to have their views represented and to receive an independent hearing through an effective 
complaints procedure. 

Partnership 

To work closely in partnership with users and carers and local communities to ensure that service 
planning and delivery are responsive to need. To promote partnership arrangements with other agencies 
which are consistent with stated principles and policy objectives. 

Quality 

To ensure the delivery of services of the highest possible quality and maximum flexibility in response to 
the needs and wishes of users and carers. 
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SOCIAL WORK 

DEVELOPMENT PLAN 
(1997 - 2000) 

R 
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1. STRATEGIC AIMS 

1.1 Needs 

Provide high quality social work services based on need, taking account of the impact of poverty and 
disadvantage on individuals and communities. 

1.2 Community Care 

As lead agency for community care, co-ordinate the activity of other agencies in order to assist older 
people and people with disabilities to live in their own home or a homely environment, supported by 
senices which are of a high quality, and as far as possible consistent with user and carer choices and 
preferences. 

1.3 Support for Carers 

Support carers, recognising that the majority of community care is provided by relatives and friends. 

1.4 Safeguarding Rights 

Safeguard the rights of vulnerable people, and assist them to have their views properly represented. 

1.5 Services to Children and Families 

Develop and improve community based services to children and families, and vulnerable young 
people. This includes ensuring that children and young people in the Council's care have the 
opportunity to live in a safe and homely environment within local communities, and are well 
supported when they leave that care. 

1.6 Safety 

Promote community and individual safety through services to the Courts and the Children's Panel, 
work with offenders and young people in trouble and assisting communities and the Police prevent 
crime and support the victims of crime. 

1.7 Community Development 

Adopt a community development approach to the planning and delivery of all social work services, by 
maximising community participation, promoting self help and support, creating job opportunities for 
local people within social work services, and empowering local people to influence social work 
services provided by the Council or by other agencies. 
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2. CONTEXT 

2.1 Demographic and Household Changes 

A major issue facing the Social Work Department is the growth in those aged over 75 years and over 
8 5 years in the population, associated with increasing physical and mental frailty, and increased 
numbers of older people living alone and cared for by a reducing number of carers. 

Other changes include the rise in single households, especially amongst young people, and increases 
in lone parent households. 

2.2 Legislative and Policy Changes 

The community care reforms have brought major challenges for the Social Work Department, 
including new responsibilities: 

as the lead agency for community care planning: 

for public funding of residential and nursing care, transferred from the Department of 
Social Security ( D S S ) ;  

for commissioning services to support hospital discharge programmes, supported by 
funding transferred from the Health Board; 

establishment of arms length inspection. 

r 

+ 

The Carers (Recognition & Services) Act 1995 came into force in April 1996, and gives carers the 
right to their own assessment of need. The Direct Payments Act which received royal assent in July 
1996 gives the Council the power to make direct papments to clients to purchase their own 
community care services. Both these acts potentially have substantial workload and administrative 
implications. 

Also highly signficant will be the new Children (Scotland) Act 1995, whxh is to be implemented in 
part in November 1996 and due to be fully implemented in April 1997. This will have very major 
implications for the planning and delivery of children's services, conferring a wide range of new 
duties and powers on local authorities. 

2.3 Social and Economic Factors 

The high incidence of unemployment and povertg across North Lanarkshire has far reaching 
implications for the Social Work Department. This is associated with family stress, vulnerable 
children, vulnerable older people, homelessness, mental illness, and disability. The 1991 Census 
showed Motherwell and Monklands to have the highest reported rates of limiting long term illness in 
Scotland: 1 in 2 of the entire 75+ population of North Lanarkshire come into this category. These 
high levels of chronic illness create disproportionate demands for services such as welfare rights, 
occupational therapy, home care, day care and residential care. In addition, high levels of 
unemployment and the lack of job opportunities in the authority has meant that access to 
employment for people with community care needs, as well as for women and people from black and 
ethnic minorities, has been extremely limited. 
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3. DEVELOPMENT PLAN 1997 - 2000 

3.1 Needs 
+ Further improve assessment of needs and meet unmet needs by developing services 

which are of a high quality. 

3.2 Community Care 

Consolidate the Council's lead agency role in community care planning for North 
Lanarkshire, and promote user and carer choice and influence through public 
information, feedback, and regular consultation. 

Develop and improve community care services, with an emphasis on improved 
assessments, and meeting the needs of the very vulnerable people in the communitg, 
as well as those being discharged from hospital. 

Extend the range of practical support offered to carers, including young carers. 

Improve the provision of aids and adaptations for disabled people. 

Promote independent advocacy for people in all care groups and settings and develop 
systems that protect vulnerable people from physical or other forms of abuse. 

+ 

3.3 Children's Services 
+ Implement the Children (Scotland) Act 1995, in conjunction with other agencies and 

Council Departments. 

In conjunction with the Education service, develop new services for children and 
young people which are effective in providing an alternative to institutional care. 

In conjunction with the Housing service, implement the Child Care Action Plan by 
developing small scale, domestic residential units in ordinary housing. 

+ 

3.4 Safe Environment 
Further develop social work services to the criminal justice system and promote 
community safety and support for the victims of crime. 

3.5 Community Development 
+ Support community organisations and users and carers groups to become directly 

involved in the management and control social care services. 

3.6 Information and advice 
Improve and co-ordinate information and advice services provided by the Social Work 
Department at local level. 
Tackle poverty by providmg comprehensive benefits advice and supporting 
community-based anti-porerty projects. 

page 3 
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4. KEY DEVELOPMENT TASKS 

NEEDS/QUACITY 
1. 

2. 
3 .  

Develop information systems to support needs assessment & 
quality assurance/ monitoring initiatives 
Develop new systems for quality assurance aiid monitoring 
Initiate and monitor a care management pilot 

COMMUNITY CARE 
4. 

5 .  
6. 
7 .  

8. 

9. 

10. 

11. 

12. 

Establish area team structures for regular consultation and 
feedback from service users and carers 
Develop independent advocacy schemes 
Improve provision of aids and adaptations for disabled people 
Develop a respite plan for North Lanarkshire, in consultation 
with carers 
Pilot comprehensive home care / respite/ and crisis support 
services for frail older people and dementia su€€erers 
Increase day services for people with learning disabilities 
with high support needs 
Create an  innovative service to provide Comprehensive 
supports to young disabled people targeted to 16-20 year 
olds 
Establish and employment /work experience/ training project 
to co-ordinate services for people with special needs 
Provide training to support carers in their tasks 

CHILDREN'S SERVICES 
13. Develop an  innovative service jointly with the Education 

Department to provide assessment, care aiid education for 
young people to prevent admission to care 

14. Develop communi5 alternatives to prevent inappropriate 
admission of young people to residential care 

15.  Develop new small scale residential units in the community 
16. Develop youth housing and support strategies with Housing 

Education a n d  voluntaq- organisations, with priority for 
young people l eawig  care and other vulnerable groups 

COMMUNITY DEVELOPhIENT 
17. Establish a structurc in each area team for consultation 

with local soups  and organisations 
l8. Establish support network for community organisations interested 

in direct provision or management of services 

[hTORMATION AND ADVICE 
19. Undertake public information initiatives 
!O. Mount co-ordinated programmes of benefits take up campaigns 

97/98 

J 

J 

J 
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J 

J 

J 

J 

J 

J 
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SOCIAL WORK 

MANAGEMENT PLAN 
1997/98 
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5. ASSESSMENT AND CARE MANAGEMENT 

5.1 Description of Activity 

Assessment of need is one of the Social Work Department's main activities, across child care, 
community care and criminal justice services. Care management is the process of arranging and 
monitoring care designed to meet those needs. 

5.2 Issues 

Growing numbers of very frail elderly people, including people suffering from 
dementia, who require more intensive care at home (including evenings and 
weekends), day care and respite semices. 

Unmet needs of carers who assume the major burden of caring. This includes carers 
rights to assessments and to adequate support. 

High numbers of all ages in North Lanarkshire who suffer limiting long-term illness. 
A particular issue is the volume of occupational therapy assessments and the long 
waiting times for aids to daily living because of scarce resources. 

Low levels of community care services inherited by the Council, in relation to people 
with learning disabilities who have high support needs, and people suf€ering acute or 
chronic mental illness. 

Needs of children, young people and vulnerable families, many of whose dEiculties 
are associated with high levels of poverty, unemployment, stress, and ill-health. 

+ 

5.3 Aims and Objectives 
+ 

+ 

+ 

Increase user and carer involvement in the assessment of their needs and 
arrangement of care plans. 
Develop information systems to support needs assessment. 
Separately assess the needs of carers. 
Set targets for maximum waiting times for community care assessments and 
completion of child care reports. 
Increase involvement of other Council Departments in assessments. 
Increase published information on assessment, care management and children's 
services. 
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5.4 Key Tasks 1997198 
+ 

+ 

+ 

+ 

Revise and improve community care assessment forms. 
Produce guidelines on assessment of children. 
Incorporate record of unmet need in assessments. 
Give written copies of all community care assessments to the person assessed. 
Offer carers their own assessment at the point of all new assessments. 
Monitor volume of carers assessments. 
Publish and monitor waiting times for community care assessments. 
Agree with Housing and Education written protocols for community care 
assessments. 
Publish information about available services and charging policies. 

page 7 - 
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6. PLANNING AND COMMISSIONING 

6.1 Description of Activity 

As a result of national community care policy, the Social Work Department has taken on major 
new responsibilities as lead agency for community care planning and the development and funding 
of community care services. This includes specifying new services, developing local authority 
services or selecting independent sector providers, contracting for services and publishing 
purchasing intentions in the Joint Community Care Plan. The Department will also has a major 
responsibility for preparing the North Lanarkshire Children's Services Plan, due in April 1998. 

6.2 Issues 

Substantial increase in planning workload associated with Community Care Plan and 
new Children's Services Plan. 

Resource implications of properly consulting with users and carers and local 
communities, particularly in relation to the Community Care Plan and related 
service developments. 

Increase in workload arising from commissioning of community care services funded 
either by DSS transfer or funding transferred by Lanarkshire Health Board to support 
hospital discharge programmes for people with mental illness and learning 
disabilities. 

Need to remedy deficiencies in information to the public about community care 
services and charges, highlighted as issues in the recent Scottish OEce investigation 
into assessment and care management in Lanarkshire 

Requirement to produce public information on Children's Services, as part of the 
implementation of the Children (Scotland) Act 1995. 

Volume of work arising from contract compliance, particularly related to 
investigation and action arising from a growing number of serious complaints 
concerning the care of residents in residential care and nursing homes. 

Lack of availability of independent advocacy to assist service users and carers. 

+ 

+ 

+ 

+ 

+ 

6.3 Aims and Objectives 
To increase choice for service users by developing innovative services and attracting 
new providers where appropriate. 
To commission a range of community care services to support people leaving long 
stay hospital care and  prevent hospital admission of people with mental illness and 
learning disabilities. 
To enable people to have access to advocacy schemes, with priority given to the most 
vulnerable. 
To increase and extend the range of services to support frail elderly people and 
dementia suf€erers, including intensive care at home, day services, respite and other 
supports for cares. 
To increase the provision of supported living services. 
To increase the range of employment and training opportunities. 

+ 



6.4 Key Tasks for 1997/8 
Consult and publish the 1997 - 2000 Joint Community Care Plan for North 
Lanarkshire, working jointly with other Council Departments and other agencies. 
Produce the corporate Children's Services Plan for North Lanarkshire, working jointly 
with other Council Departments and other agencies. 
Within available resources, cornmissioii priority developments for community care, 
including residential services, supported living, respite care, home care and home 
support and day services. 
Develop one or more projects to create job coaching and employment opportunities 
for people with disabilities, including people with higher levels of impairment 
Develop independent advocacy schemes, building on the work of local organisations 
and groups. 
Implement agreed hospital discharge programmes for mental health and learning 
disability, and agree the future strategV for the care of elderly people and people with 
dementia. 

+ 
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7. PROVISION OF HIGH QUALITY COMMUNITY CARE SERVICES 

7.1 Description of Activity 

The Social Work Department is a major provider of community care services, including residential 
services for elderly people and people with learning disabilities, home care, day care, respite services 
and occupational therapy. 

7.2 Issues 

Reshaping traditional services to make them more flexible and responsive to people's 
needs. This is a particular issue for the Department's home care services and for day 
services for people with learning disability. 

Lack of capital to upgrade the Department's residential homes and day services to 
improve the physical environment and meet registerable standards. This includes the 
need to increase the numbers of single en-suite rooms in residential homes. 

Need to systematically review in-house services to ensure that these are of a high 
quality, as far as possible meet with client preferences, and offer value for money. 

Need to improve ability to respond to clients with increasing levels of dependency 
and, in the case of learning disability, challenging behaviour. 

Need to improve training and support of staf€ employed in in-house services. 

/ 

+ 

7.3 Aims and Objectives for 1997/8: 

Increase flexibility and responsiveness of the home care service. 

Planned upgrade of residential care facilities. 

Expand and improve day services for people with learning disabilities, including day 
oulreach and non centre based activities. 

Further improve standards of care through staf€ training and support. 

Provide a more effective and better co-ordinated aids and adaptations service for 
disabled people. 

Across all care groups, increase provision of crisis supports and practical help 
outwith office hours. 

Target local authority services more effectively to people with the greatest needs. 

Ensure s M  are appropriately trained to care for people who are very dependent or 
hare complex needs. 

page 10 
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7.4 Key Tasks for 1997/8: 

+ 

+ 

+ 

+ 

+ 

Reshape home care services after completion of a service review, 
Subject to available resources, implement training programmes for home care statr , 
residential and day care staff. 
Develop intensive home care, respite and carers support services in partnership with 
Lanarkshire Health Board. where appropriate. 
Increase the numbers of people with learning disability supported in day service 
programmes outwith existing centres. 
Establish a planned programme of improvements in residential care homes to 
increase the numbers of rooms with single en-suite facilities. 
Produce operational protocols with Housing to improve the co-ordination and 
provision of aids and adaptations. 

page 11 
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8. PROVISION OF HIGH QUALITY SERVICES FOR CHILDREN 
AND FAMILIES 

8.1 Description of Activity 

Social work services to children and families cover a wide spectrum, including reports to the 
Children's Panel and supervision of care arrangements, child protection responsibilities, the direct 
provision of services such as residential care, day care and intermediate treatment, and adoption and 
fostering work. The development of community based services for children has been uneven across 
North Lanarkshire, and have not fully met the needs of children who require extra support to stay at 
home. There has also been an insuficient emphasis on prevention. 

8.2 Issues 

+ 

Only 40% of residential units for young people are in small scale, domestic units. 

Insutricient supported carers for young people leaving the care of the Department. 

Lnsufficient shared carers to provide care for young people with special needs within 
a family environment. 

InsutTcient adoptive and foster parents for children requiring temporary or 
permanent placement. 

Insflicient places for community based assessments, intermediate treatment or day 
care, which are key preventive services. 

A high proportion of young people in residential schools. 

Not all children on the child protection register have care plans. 

+ 

+ 

+ 

+ 

page 12  
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8.3 Aims and Objectives 

+ 

+ 

Increase the number of small domestic scale residential units by 20%. 

Increase the number of supported carers by 10%. 

Increase the number of shared carers by 10% 

Increase the number of short term foster carers and permanent carers by 10%. 

Increase the number of intermediate treatment and day care places. 

Ensure that a full child protection care plan is in place for every child on the child 
protection register in advance of the first review, including an assessment of need for 
further registration. 

Reduce the number of young people in residential schools by 10% by developing 
alternatives to residential care and increasing preventive semices. 

8.4 Key Tasks for 1997/98 
+ Create a monitoring sys%m that records the production and timing of child 

protection care plans. 

Monitor family situations where stresses have been identified and ensure that support 
has been offered. 

Close an existing larger residential unit and identlfg property for conversion to a 
small residential unit. 

Develop a rolling recruitment programme for supported carers, shared carers and 
foster and adoptive parents to increase the number of carers. 

Audit and review existing community based assessment, intermediate treatment and 
day care provision. 

To develop a strategy with the Education Department which will focus on the joint 
development of services. 

Set up joint structures tcith the Education Department which ensure consistent 
assessment of the needs of young people and ensure residential school resources are 
used only for young people whose needs are assessed as only being met by residential 
schools. 

+ 

page 13 
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9. PROVISION OF HIGH QUALITY CRIMINAL JUSTICE SERVICES 

9.1 Description 

Social work in the criminal justice system includes the writing of social enquiry reports to the 
courts, supervision of offenders sentenced to probation orders, community service orders, and those 
on parole, providing a social work service to courts and prisons, participating in crime prevention 
measures and supporting victims of crime. 

9.2 Issues 

+ Increasing safetg in the community through criminal justice work. 

Ensuring clearly focused programmes of work with offenders, which provide care and 
control and concentrate on the effect on the victims of crime. 

Tackling offending behaviour through group work as well as work with the 
individual. 

Ensuring that the approach to work with offenders is informed by the Council's social 
strategy, which recognised the effects of poverty, unemployment and  stress on 
individuals and communities. 

* ' 

9.3 Aims and Objectives 
+ Provide programmes which provide a focus on offending behaviour, and which allow 

consideration of the impact of offending on victims. 

Estend the range of provision in the community which will impact on the 
inappropriate use of custody. 

Improve the quality of collaboration between criminal justice staE in area team and 
specialist group-work settings. 

Improve the skill base of criminal justice staE, through the provision of focused 
training, availabilitg of research information, and provision of resource material. 

Provide a system which measures targets, performance, and effectiveness across the 
various criminal justice units. 

Ensure effective collaboration with other colleagues within the Social Work 
Department. 

Ensure effective collaboration between criminal justice social work and others 
working within the wider criminal justice system. 

+ 

+ 

+ 

page 14 
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Key Tasks for 1997/8: 

Provide a structured 12 month group-work programme for offenders, deemed to 
require intervention beyond the standard conditions of probation. 

Establish Supervised Attendance as an alternative to the use of custody for fine 
default. 

Monitor the performance of services by measuring against Scottish Office targets and 
performance indicators. 

Monitor quality in terms of focused work undertaken with the offender. 

Monitor the impact of training and provision of research material on staf€ involved 
in service delivery. 

Promote collaborative work with other services provided by the Department, in 
particular child protection, work offenders sUDTering from a mental disorder and 
strategies for increasing employment opportunities. 

Establish and maintain structures for dialogue with sheritrs, prison governors, police, 
clerks to the courts and procurators fiscal. 

+ 

+ 

+ 

page 15 
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10. COMMUNITY DEVELOPMENT 

10.1 Description of activity 

The Social Work Department is committed to a cominunity development approach to the delivery of 
all social work services, both in respect of services provided directly or funded by the Council. A 
major task is to implement this within the new decentralised Department, and within the 
decentralised policies and structure to be agreed within North Lanarkshire. 

10.2 Issues 
+ Need to extend community participation and a community development approach 

into less well established areas of activity. 

Insflicient user/carer involvement and consultation in all services. 

Development and support of independent advocacy, building on the activities of local 
groups and communities wherever possible. 

Involvement of local groups and community organisations in the management and, 
where possible, the delivery of services. 

Need to ensure expansion of local community care services creates opportunity to 
boost local employment. 

Extent to which poverty and inequality reduce choice, influence and access to 
services. This includes issues relating to black and ethnic minority communities 
which rarely access social work sewices for reasons of isolation as well as cultural 
and language Miculties. 

+ 

+ 

+ 

10.3 Aims and Objectives 

Involve of user and carer representation in decision making processes. 

Contribute to the formulation and implementation of the Council's Equal 
Opportumtlcs Sua t e a ,  its anti-poverty and regeneration strategies. 

Promote indcpendent advocacy services in partnership with local groups and 
organisations. 

Increase local management and control of community care services. 

+ 

page 16 
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10.4 Key Tasks for 199718 
+ To establish in each of the social work area teams structures for local organisations 

and community groups to provide a forum for consultation and influence over the 
delivery of social work services. 

To establish a service within North Lanarkshire to support community organisations 
interested in involvement in the management or provision of local community care 
services. 

+ 

page 1 7  
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11. INFORMATION AND ADVICE 

11.1 Description of activity 

The Social Work Department provides and funds a wide range of information and advice services, 
with the objectives of promoting social welfare, meeting its community care obligations, promoting 
the Council's social strategy and implementing its anti-poverty strategy through welfare rights and 
money advice. In addition, the Department is required to provide public information about the 
Community Care Plan, to assist service users and carers by publishing information about the range 
of community care services available and charging policies, and to publish information about the 
social work complaints procedure. 

11.2 Issues 
Need to ensure that there is co-ordination of information and advice services at local 
level., avoiding duplication. 

Ensure information and advice services are of high quality and accessible to those in 
greatest need. 

Level of public information is inadequate and quality could be improved. 
The need for public information to cover all services including community care, 
semices to children and families, criminal justice services, and information and 
advice services. 

+ 

+ / 

11.3 Aims and Objectives 

+ Devise an information strategy that empowers by enhancing peoples knowledge of 
their rights. 

Ensure co-ordination of information and advice services. 
Provide a comprehensive benefits advice service and develop a representation 
strategy offering advocacy at tribunals and other relevant appeals systems. 

Maximise the income of all people referred to social work. 

Give priority to improving level and quality of public information. 

Provide information in appropriate languages and media. 

+ 

+ 

+ 

+ 

11.4 Key Tasks for 1997/8 
+ Ensure a comprehensive welfare rights service is available in all social work area 

teams, make appropriate arrangements for specialist advice, and monitor the quality 
of benefits advice and the outcomes of income maximisation. 
Undertake a co-ordinated programme of targeted benefits take up campaigns 
Undertake a comprehensive welfare rights training programme for kont-line staff. 
Support the extension of practical anti-poverty measures developed by the Council in 
the context of Programme for Partnership and its regeneration. 
Establish a public mformation unit which will develop and implement a public 
information strategy covering community care services, charging policies and 
welfare rights. 

+ 

page 18 
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12. REGISTRATION AND CONTRACT COMPLIANCE 

12.1 Description of Activity 

The Council has a legal responsibility for the registration and monitoring of residential and day care 
establishment in the private and voluntary sector. This grants the Council powers to refuse 
registration, to impose reasonable conditions to registration and to cancel registration in certain 
circumstances. The Social Work Department is responsible for the investigation and management of 
complaints made about care provided in such establishments, and for enforcing standards. In 
addition, through contracts for social care with the independent sector, the Social Work Department 
can use contract compliance to ensure the care and welfare of service users who are funded by the 
Social Work Department and in this way monitor and enforce standards as a condition of 
placement. 

12.2 Issues 
+ 

+ 

Growth in serious complaints about residential and nursing homes. 

Regulation of private sector organisations providing home care. 

Workload implications of improving contract compliance through routine 
monitoring using information from client reviews, inspection reports and complaints. 

Inadequate sharing of information with Lanarkshire Health Board on the outcomes 
of its inspection, monitoring and investigation of nursing homes. 

Anticipated growth in workload involved in joint inspection and registration work 
with the Health Board, which is recognised good practice and likely to become 
mandatoq- i n  the near future. 

+ 

12.3 Aims and Objectives 

Ensure adequate standards of care in residential and day care establishments. 

Ensure the safety and care of residents and service users. 

Prevent exploitation from physical, emotional or financial abuse. 

Improve sharing of information with Lanarkshire Health Board, and develop joint 
monitoring. 

Promote public awareness of the complaints procedures. 
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12.4 Key Tasks for 1997198: 

Investigate all complaints concerning the care of residents in residential and nursing 
homes speedily, and take appropriate action. 

Publish information about registration and enforcement of standards in residential 
care and nursing homes, for use by resident, their relatives and staK 

Consult with service users and their relatives in monitoring, enforcement and 
contract compliance in nursing and residential care homes. 

Agree a timetable for action for residential establishments which fail to meet 
registerable standards. 

Develop protocols with Lanarkshire Health board covering information sharing and 
joint action to ensure the welfare and care of residents in nursing home care. 

Establish formal mechanisms for exchanging information with Lanarkshire Health 
Board, and agree joint monitoring tools to improve consistency. 

+ 

+ 

+ 
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13. ARMS LENGTH INSPECTION 

13.1 Description of Activity 

Community Care legislation required the establishment of an arms-length Inspection Unit by local 
authorities. All residential care homes whether in the private or public sector are subject to regular 
inspection by the Inspection Unit. Nursing Homes are inspected by the Health Board. New 
guidance was issued by the Scottish Ofice issued in March 1996, and includes the publication of all 
inspection reports. 

13.2 Issues 
+ 

+ 

Shortage of suitably trained and experienced s t d  to undertake inspection duties. 

Strong emphasis in new guidance on openness and publication of inspection reports, 
and increasing public scrutiny. 

13.3 Aims and Objectives 
+ 

+ 

Meet Scottish Office requirements in relation to numbers of inspection targets. 

Introduce user and lay person involvement into the inspection process. 

Ensure that the public are informed about inspection reports on day care and 
residential establishments. 

Develop joint inspection and training with Lanarkshire Health Board. + 

.N 13.4 Key Tasks for 1997/98: t/ 

+ 

Publish and consult on inspection standards for North Lanarkshire Council. 

Devise methods of reporting on trends in residential care in order that these can in 
turn inform practice and development. 

Consult with service users and representatives of the private and voluntary sector on 
standards and inspection reports. 

Write inspection reports in plain English and produce them in a user fnendly format. 

Provide copies of inspection reports in social work offices, libraries and residential 
and day care establishments. 

Agree protocol for joint inspection with Lanarkshire Health Board. 

+ 

+ 

+ 
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SOCIAL WORK 

RESOURCE PLAN 

1997/98 - 199912000 
* 
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Social Work Resource Plan: Priority Bids 

Priority Description 

Support to Carers 

Children's Services - innovative 
joint service with Education to 
provide assessment, care and 
education for young people to 
prevent admission to care 

Learning disabilities day 
services - high support 

Comprehensive Home care/ 
respitelsitter services for people 
with dementia and !Tail elderly 

Aids and Adaptations 

Employment/job coaching 
project for people with special 
needs 

Support for young people 
leaving care 

1997198 1998/99 1999/2000 

Social Matching Social Matching Social Matching Final 
Work Funding Work Funding Work Funding Programme 

Bid Bid Bid (Inc 
Matching 

50 100 150 150 

75 75 125 125 181 180 361 

75 

50 

75 150 150 300 300 600 

50 100 100 100 100 200 

12 5 2 75 42 5 42 5 

25 75 75 150 150 3 00 

25 25 50 50 

42 5 300 850 4 5 0  1,356 730 2,086 
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14. RESOURCE PLAN 

14.1 Priority Bids 

1. Support to Carers 

Carers make an invaluable contribution to the support of many vulnerable people in the 
community. Were it not for the informal care which they provide, statutory authorities 
would be unable to meet the needs of these vulnerable people. The importance of carers is 
now formally recognised in community care legislation and they have a right to have their 
needs assessed. It is vitally important that the Social Work Department is resourced to be 
able to respond to their assessed needs. The bid. will allow the department to increase 
practical support to carers on an individual and group basis, including practical training 
which carers groups have identified as a priority. 

2. Childrens Services 

Many children are received into care because there are no community based services 
available which offer a credible alternative. Inappropriate reception into care of a child is 
neither in the best interest of the council, since residential services are very expensive to 
run, nor is it in the best interest of the young person or their family. 

The department has a number of successful projects which prevent admission to residential 
care but they do not cover the whole of North Lanarkshire. These projects are run jointly 
with Education and they work with the young person and their family, addressing 
problems and providing necessary supports. 

The bid would allow the development of the programme ensuring that alternative services 
are available across all of North Lanarkshire. 

* 

3. Learning Disabilities Day Services 

There is a serious underprovision of day services for people with a profound learning 
disability within North Lanarkshire. The number of people requiring this service will grow 
over the foreseeable future as young adults with high needs leave the education system 
and failure on our part to offer day services will lead to intolerable pressures within 
families and in some instances could lead to the young person requiring to be provided 
with a residential placement. 

The bid would allow the department to develop twelve additional places each year for the 
next three years which would match the growth in the client group with a corresponding 
growth in provision and  also provide some additional places for existing shortfalls in 
community provision as well as providing alternative services for hospital closures. 

The bid is based on matching funding being agreed with Lanarkshire Health Board in the 
form of resource transfer whch would fund half of the additional places being provided. 
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4. Comprehensive Home Care Packages 

To provide effective supports for people with dementia and frail elderly in the community 
requires the development of services which respond flexibly to peoples needs at all times. 
The department intends to develop the foriner Stewarton Home for the Elderly in Wishaw 
into a centre which in addition to providing specialist respite care will also act as a base 
from which domiciliary and support services will be provided seven days per week, twenty 
four hours per day. 

The bid again is based on matching funding in the form of resource transfer from the 
Health Board since part of this expansion of service will provide alternatives to hospital 
admission. The capital to carry out the n e c e s s q  developments to Stewarton House will 
come from non recurring resource transfer funds. 

5. Aids and Adaptations 

The Department at present spends €0.634 million per annum on the provision of aids and 
adaptations. Despite this a priority system is necessary to meet the level of need which 
exists. 

The Department has over the past two years tackled the problem of long waiting lists of 
people awaiting assessment and by recruiting additional occupational therapists has 
reduced and even erad.icated waiting lists for assessment. There has however been a 
corresponding increase in .waiting list for service. Since people with high needs are given 
priority over those with lesser needs many people with lesser needs can be on waiting lists 
for many years. The Department within the current level of resources would be unable to 
reduce waiting lists and many people in the lower dependency category could have their 
quality of life adversely atrected by the non provision of the service which could be 
provided at a very modest cost. 

The bid would allow the department to address the problems of people who have been on 
the waiting lists for long periods and it is intended that the additional resources would be 
left separate from the mainstream budget and a scheme developed which would specifically 
target people who have been waiting for long periods of time for modest or minor aids and 
adaptations work. It is intended that the scheme would include awarding fured grants for a 
range of aids and adaptations that would enable people to make their own arrangements 
for purchasing the aid or adaptation themselves. The successful introduction of such a 
system would lead to a rapid reduction in waiting lists. 

6. Employment/Job Coaching Project 

People with special needs benefit from employment in the same way as everyone else in 
society. A job provides them with economic independence, a sense of purpose as well as 
the opportunity for social contact. 

There are however obvious diliculties regardless of the economic climate in people with 
special needs being able to secure employment. The bid would result in a project being set 
up which would build bridges with employers within the area identeing job opportunities 
and would also provide job coaches to work alongside the individual with special needs in 
the work situation until such time as they have learned the job and are able to work on 
their own. 
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7. 

Young People leaving care face all of the difficulties and more of any young person leaving 
the family home to live independently, without having the benefits of family supports 
around them to assist in the transition. 

Support for Young People Leaving Care 

As a result of this many young people fail to cope with the transition from care to living 
independently and end up in various forms of trouble failing to establish any kind of 
stability in their life. 

The bid would allow a project to be developed which would work with young people 
leaving care, providing them with supports and advice and assistance to develop the 
knowledge and skills necessarg to live independently. 

14.2 Resource Savings 1997198 

1. Closure of Residential Homes €675,000 

€250,000 savings could be achieved through the closure of 2 of the Council's 14 
residential homes for elderly people, a saving of 15%. Alternative local placements would 
be arranged for existing residents, in consultation with service users and carers, and with 
due regard to client choice. Every effort would be made to redeploy staE to vacancies in 
other local authority units. 

fl 

2. Grants to Voluntary Organisations, together with Rationalisation of Money 
and Information and Advice Services and mainlined Urban Programme Projects 

Combined total €2 5 0,000 

The Social Work Department's budget for grants to voluntary organisations is €409,708. 
The Department considers that considers that it will be able to save between €20,000 - 
€40,000 ( 5  - 10%) by reviewing organisations funded through Section 10 payments and 
targeting support to those organisations which provide services which are of demonstrable 
benefit to North Lanarkshire. It would not intend to impose across the board cuts which 
could be detrimental to service delivery but by careful targeting of the cuts maintain the 
local senices. However, the Section 10 budget is under pressure with new pipeline 
applications from a number of local organisations which could not be funded if the savings 
were to be achieved. 

Across North Lanarkshire there exist at present a range of information and advice projects 
funded by the Social Work Department. Departmental and voluntary projects costing 
€8 70,000 have been identiiled for review, including money and debt advice, and  specialist 
projects focusing on issues such as housing, employment and women's issues. The 
majority of the projects are ex-Urban Programme. 
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The services identified have played an important role in alleviating some of the problems 
surrounding deprivation, poverty and unemployment in North Lanarkshire. The 
Department does however consider that it has inherited an uneven pattern of services 
across the Council's area, and that it would be possible to cany out a strategic review, in 
order to rationalise these and eliminate duplication. A wider review would require to 
examine services funded by other Council departments, and be related to the Council's 
decentralisation objectives in order to ensure that there is a network of services in all 
areas. 

In the meantime, it is considered that a 10% saving of €87,000 could be realised through 
the process of rationalisation. The higher target of between €210,000 - €230,000 (the 
balance required after effecting savings in grants to voluntary organisations) would be a 
saving of between 24 - 26%. This could only be achieved through very substantial cuts in 
services, and would involve redundancies. 

3. Savings in Child Care Services €150,000 

The Department considers that savings of €1 50,000 could be achieved through a 
reduction in placements in List D Schools, Assessment Centres and Children's Homes 
(approximateIy 3% saving). Whilst achievable, this would be at the cost of creating 
community based alternatives for children and young people in need, at a time when the 
Council is seeking additional resources to implement the Children (Scotland) Act 1995. 

4. Reduction in Home Care Services €200,000 

have to look to In order to achieve the balance of the 3% saving, L e  Department wou 
savings in its home helphome care budgets, which account for 12% the total social work 
budget. The saving would represent 3% of the home helphome care budgets and would be 
viewed as a last resort given current levels of unmet need, pressure on existing home care 
services, and the increasing numbers of frail elderly people who require complex packages 
of care to assist them to remain at home. The saving would be achieved by reviewing 
home care services being provided to clients in order to reduce the number of hours. Every 
effort would be made to limit the effect of savings to circumstances where re-assessment 
indicates the client would not be put a t  risk. However the savings would inevitably result 
in the loss of service to vulnerable people and would increase pressure on carers, in 
addition to loss of local employment. 

Whilst the Department has been asked to exclude income generation from the Service Plan 
exercise, it considers that the proposed savings could be offset by introducing equity in 
extending charges to include for home care services provided through flexicare budgets. 

TOTAL SAVINGS 
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14.3 Capital Programme 

19977/98 1998/99 
1999/2000 

Refurbishment of Residential Homes €150,000 €150,000 €100,000 

Purpose budt day Centre - Learning Disability €100,000 €150,000 

Custom Budt Buses €100,000 

€250,000 €250,000 €250,000 

1. Refurbishment of Residential Homes 

Several of the residential homes run by the Department are now of an age where they 
require substantial upgrading to bring them back to a level which is on a par with facdities 
being offered by private sector organisations and to meet registration standards. 

Failure to refurbish the councils facilities will impact on the quality of life of the residents 
within these establishments and in the longer term could lead to the demise of these 
services. 

2. Purpose Built Day Centre Learning Disability 

One of the priority bids in the revenue section of the service plan identifies the grave under 
provision of day services for people with profound learning disabilities. The capital bid 
would allow for the provision of a small purpose built unit incorporating the specialist 
facilities needed to meet the needs of the highly dependant client group involved. 

3. Custom Built Buses 

The services being run from many of our adult training centres are being detrimentally 
atrected by unreliability of the current Social Work fleet. Clients are being inconvenienced 
by failure of buses to arrive when planned and in some cases are spending inordinate 
amounts of time being transported to and from centres. The bid would allow us to redress 
the worst cases. 
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~ -_ 

To practically support on an individual and group basis, by providing information on services and 
practical help in the fonn of w g  to enable carers to carry out their task more effectively and to enable 
and equip them to have a knowledgable input into the deplopent and development of packages of can. 

'. 
SCXEDULEA 

PRJORITYBID 1 
1997/98 

1. 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 2 - CONTEXT AND A I M S  

DEPARTMENT: Social Work 
DIVISION: communitycare 
SPECIFY KEY TASK SERVICE PLAN OBJECTNE TO BE MET: 

NAME OF PROPOSAL 
Training and enabling of cams. 

DESCRIPTION OF PROPOSAL: 
A m$ning programme for cafers across aII user groups which would be provided both from within thc 
department's existing training section and by purchasing training h m  external agencies. The training 
would mer a wide range of topics appropriate to carers and the budget would fhcilitate attendance at 
training events by also meeting travel costs and the provision of alternative care. 
AIM OF PROPOSAL: 
ro eaable carers to carry out their task more &&ely. 
To equip carers with the information and knowledge required to become involved in discussion af 
xppropriate care assessments. 

OBJECTIVES OF PROPOSAL: 
To o f k  appropriae training opportunities for carers. 
ro=esr;theeffectiveness ofthe training provided. 

NEEDS TO BE MET BY THE PROPOSAL: 

ro enhance carers' understanding of medicalhehavioural conditions ai€ecting the person cared for. 
ro prmide carers with appropriate information on serviCes/ben&ts. 

ro support to car er^ in canying out their task. 

)UTCOME OFPROPOSAL FOR COMMUNITY: 
Quantirrea Targets Where Possible) 

I) Moresuppmtprovidedto mainlab people longer in their own homes. 
) Reduction in residwtiaVhosoital admissions. 

.) carersbetterequip~toundertakecaringtasks. 

)Imprwed(ruaIl 'ty ofme for kers and carers. 
ITHER RELEVANTINFORMATION: 
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1997f98 

NORTH LANARKSEERE COUNCIL, 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

i 
13 

' CJ SuppliesandSenices 
t i  
3 Publications 
iii TrainingMaterials 
d) Transport ' 

i CarersTravel 
ii 
iii 
e) Administration 
i Stationery 
ii Postages 
iii 
r) Payments to Other Bodies 
i TrainingPrmiders 
ii 

3 'oanCharges 

i 
ii 
1) Other Expenditure (specify) 

i Publicity, 
3 Catering 
'OTAL EXPENDITURE 

Income 

AIternativeCare 

5,000 
7,000 

9,000 

3,000 
1,500 

14,000 

6,000 
2,500 
2,000 
50.000 

'OTAL INCOME 
ET REVENUE KMPACT 

From Proposal 
Normal Year 

50.000 
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a) Staff costs (see over) 

i 
ii 
iii 
c) Supplies and Services 
i 
ii rnxidws 
iii TrainingMaterials 
a) Transport' 
i CarerSTmel 
ii 

b) PropertyCosts 

SCHEDUL 
PRI0Rl"IY B: 

Total Cost Of Proposal Savings Resulti ! From Proposal 
1998f99 Normal Year 1998199 Normal Year 

Nil 

10,000 

18,000 

14,000 

1998199 

iii 
e) Admini.rtra tion 
i stationery 
ii Postages 
iii 
r) Payments to Other Bodies 
i TrainingPmviders 
ii 
iii 
g) LoanChargea 
i 

NORTH LANARKsHlRE COUNCIL 

6,000 
3,000 

28,000 

SERVICE PLAN GROWTH PROPOSALS 

l i i i  
h) Other Expenditure (specify) 
i Alternativecare 
ii Publicity 
iii catering 
TOTAL EXPENDITURE 
i )  Income 
5 
ii 
iii 

12,000 
5,000 
4,000 

100,000 

I 

- 1 

TOTAL INCOME I 
NETREVENUEIMPACT 100.000 

- .  
.- 

a -  
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* 

1999/2000 

DEPARTMENT: Socialwork 
DIVISION: COmmunityCare 
NAME OF PROPOSAL: Training for Carers 
ESTIMATED DATE PF COMMENCEMENT: 01/04/98 COULD THIS PROJECT COMMENCE 1997/98: Y E S W  
TERMINATION DATE (if appropriate): 

Savings Resulting From Proposal 
199912000 Normal Year 199912000 I NormalYem 

Total Cost Of Proposal 

. a) 

i 

Staf'f costs (see over) 
b) PropertyCosts Nil 

z: 

NORTH. LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQTJIREMENTS 

c) SuppIies and Services 
i 
ii publications 15,000 
iii TrainingMaterials 21,000 
a) Transport' 
i CarersTravel 27,000 
ii 
iii 
e) Administration 

ii Postages 4,500 
iii 
f )  Payments to Other Bodies 
i TrainingPmviders 42,000 
ii 

' i i i  

. i  
ii 
iii 
h) Other Expenditure (specify) 
i AltemativeCare 18,000 
ii Publicity 7,500 
iii Catering' 6,000 
TOTAL EXPENDITURE 150,000 
i )  Income 
i 

i Stationerg 9,000 

Loan Charges 

. 

l E  
{iii I I 
TOTAL INCOME 
NET REVENUE IMPACT 150.000 I 

I 
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.'so , . I '  SCHEDULEA 
PRIORITY BID 2 

1997198 

NORTH LANARKSHTRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 2 - CONTEXT AND AIMS 

I. 

~ ~ 

DEPARTMENT: Joint Education Social Work 
DIVISION Support for leaming/child care 
SPECIFY KEY TASK SERVICE PLAN OBJECTIVE TO BE MET: 
1) EfEciedy implementing and resourcing the special educational needs plan 
2) providing an adequate range of support service responsive to the needs of emotionally and 

NAME OF PROPOSAL: 
Provision ofintegrated day school IT and assessment resources for children with significant behavioural 
problems. 

~ ~ 

b e l x w i m  dishlrbed young people. 

DESCRIPTION OF PROPOSAL: 
A joint initiative to support young people for when mainmxm education is no longer or likely to meet 
their curreat needs. Facilities will include a cornbination of education, assessment and intermediate 
treatment inputs 

I 

AIM OF PROPOSAL: 
To off'viable community based alternatives for children experiencing emotional and behavioural 
daiculties 

OBJECTIVES OF PROPOSAL: 
1) Reduce the number of school exclusions. 
2) Reduce the number of children in residential schools. 
3) To enhance the quality of educational opportunity for the group of young people involved as well as 

NEEDS TO BE MET BY THE PROPOSAL: 
1) To fulfit the statutory obligations of the authority to provide adequate and Sc ien t  education to all 

schocd aged pupils in this geographical area. 
2) To fulfit the statutory ObIigations of the authority to provide services to children with special . 

educational needs 
OUTCOME OFPROPOSAL FOR COMMUNITY: 
[QuantXed Targets n e x t  Possible) 
1) - ' g incidents of disruption in school classes. 

1) Reduced offending vandalrsm ' and diversion h m  statutory involvement with the children's hearing 

reducing the Ievcl of disruption in mainstream settings. 

€) Impmdattendnnec 

system 

3THERRELEVANTINFORMATrON 
h i s  is a major step forward in joint working between the respective departments with a view to extending 
arpoxate working in the futun. 

D O 1  086 
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I ,  hanCharges 

i 
ii 
I) Other Expenditure (specify) 

i 
ii 
‘OTAL EXPENDITURE 
1 Income 

Education Department 

1997/98 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

. -  

150,000 

75,000 

iii 
r) Payments to Other Bodies 
i 
J .. I 

iii 
TOTAL INCOME 
NET REVENUE IMPACT 

75,000 
75,000 



1 ,  

. 52,. 

ii 
iii 
f )  Payments to Other Bodies 
i 
ii 
iii 

i 
ii 
iii 
h) Other Expenditure (specify) 
5 
ii 

,iii 
TOTAL EXPENDITURE 250,000 
0 Income 
i EducarionDepartment 125,000 

_. 

t9 L o ~ c h q i w  . 

SCHEDbz: 
PRIORITY BI 

iii 
TOTAL INCOME 
NETREVENUE IMPACT 

I 

125,000 
125,000 I 

1998/99 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

--. 
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a) Staff costs (see over) 
b) PropextyCosts 

-. . 

Total Cost Of Proposal Savings Resulti 
1999/2000 Normal Year 199912000 

307,000 

1999/2000 

NORTEI LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

l i  

iii 
c) Supplies and Services 

ii 
iii Materials (consumable) 
d) Transport 
i 
ii 
iii 
e) Administration 
i 
ii 
iii 
9 Pa-yments to Other Bodies 
i 
ii 
i:' 

g, LoanCharges 

i 
iii 
h) Other Expenditure (specify) 
i 
ii 
iii 
TOTAL XXPENDXTURE 
0 Income 
i Education Department 
ii 
ii 
TOTAL INCOME 
hTTREVENUE IMPACT 

i Equipment 

DEPARTMENT: Social Work 
DIVISION: Suppot for LeaminglChiId Care 
NAME OF PROPOSAL: Provision of integrated day school IT and assessment resources for children with sign5cant 

20,000 

10,000 

4,000 

20,000 

361,000 
180,000 

180,000 
181,000 

; From Proposal 
1 NomalYear 
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"54 SCHEDULE A 
PRIORITY BID 2 

1997198 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

-. 

SCHEDULE AFORM 3 - RESOURCE REQUIREMENTS 

I Deuartment: Joint Education Social Work 1 
Division: Support for learning/child care 
Name of Proposal: Provision of integrated day school IT and assessment resources for children 
I with significant behavioural problems. I 

Description of Post 

Head of Establishment 

Teachers 

Social Workers 

Senior IT Worker 
: 

IT Worker 

Social Group Worker 
. .  

C1ericaVAdmi.n 

Absence Cover: Teachers 

Non Teachers 

[)uty Travel 

rOTAL 

No. ofposts 

1 

5 

2 

1 

3 

? 

i 

1 

15 

~nnual Payrou Expenses 
(Including Superannuation and NI) 

30,000 (Full Year) 

5 x 22,000 (Full Year) 

2x 19,387 

1 x 23,522 

3 x 17,473 

1 x 17,473 

1 x 12,000 

1 x 8,000 

5,000 (Full Year) 

5,000 (Full Year) 

5,000 (Full Year) 

?uU Year Cost 
?art Year Cost (1997/98) 

Total I 
30,000 

11 1,000 

38,774 

23,522 

52,4 19 

17,473 

12,000 

8,000 

5,000 

5,000 
. 

5,000 

307,188 
76,797 

Effect on other d c e s  
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SCHEDULEA 55 
PRIORITYBID 3 

1997198 

NORTH LANARKSHlRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 2 - CONTEXT AND A I M S  

e. . 

DEPARTMENT: Social Work 
DIVISION 
SPECIFY KEY TASWSERVICE PLAN OBJECTIVE TO BE MET 
NAME OF PROPOSAL: 
Learning DisabiIities Day Opportunities Project 
DESCRIPTION OF PROPOSAL: 
The project will be phased in over 3 years to provide day senices for 30 people with learning disabilities 
with high support needs. It will operate from a small centre (maximum 15 places) and will provide 
individually tailored programmes of care for people with laming disabilities who have high support 
needs because of the degree of their mentalof physical impairment, or because of challenging behaviour 01 
severe communication problems. The emphasis in care p r o g m e s  will be supporting people to 
participate in activities within the wider commuity, and the project will have the capacity to provide 
flexible support throughout the year, including evenings and weekends. It wil l  recruit and support 
befkienders and wiIl actively promote participation of senice users and carers. It will be developed in 
consultation with existing local user/carer groups and in partnership with the Health Board and NHS 
Trust, further education senices and one or more voluntary organisations. It will sppport people currentlj 
living unsupported in the community as well as people who may be discharged fiom hospital or receiving 
a dav service in hospitaI because existing day senrices are unable to meet their needs. 
AIM OF PROPOSAL: 
To develop an innovative, high quality and flexible service which meets the needs of people with high 
levels of mental and physid impairment, mists their inciusion within the wider community, and 
supports cams by proving relief during the day. 
OBJECTIVES OF PROPOSAL: 
1) To offer seMce users the support they require to participate in a programme of day activities tailored 

to suit their individual needs, ranging from assisme with mobility/personal care tasks, eating 
difficulties, communication ciifiiculties, physiotherapy and other therapies required 

2) To maximise communi@ participation of people with high support needs in education, training and 
leisure ficilities used by the wider community. 

3) To offer an integrated service provided for people with complex needs. 
4) To support people who are very disabled in widening their network of friends. 
5) To build positive relationships with carers and indirectIy to provide them with a break fiom caring 

NEEDS TO BE MET BY THE PROPOSAL: 
h e  Social work Department is currently amre of more than 20 very disabled person who are unable to 
icess existing senices because they are full. This gap in seMces for this most vulnerable group cream 
~ormous  pressure on the service user and their famiIies and urgent action is requued In addition, the 
xoject would meet the requirements of people with high support needs due to be discharges from hospital, 

through participation of the user in an agreed p mgramm e of cafe outwith the home. 

Kith funding for this group coming from funds to be transferred by Lanarkshire Health Board. 
XJTCOME OF PROPOSAL FOR COMMUNITY: 
'QuantiT~ed Targets Where Possible) 
:) 40 people with high levels of disability support in wmmunity services by the end of year 3. 
!) 40 familes or other carers provided with a break for caring during the day and/or in the evenings or 

9 A network of befiienders recIu.ited to provided additional supports (target - 15 befkienders). 
ITHERRELEVANTINFORMATION: 

Weekends 

ADJOI 085 
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' Proposal 
Normal Year 

1997j8 ' 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Savings Resulting From Proposal 
1997198 I NormalYear 

I 

a) Staff costs (see over) 
b) Property Costs 
i 
ii 
iii 
c) Supplies and Scnriccs 
i 
ii 
iii 

SCHEDULE A 
PRIORITY BID 3 

110.000 

20,000 

10,000 

DEPARTMENT: Social Work 1 

iii 
TOTAL EXPENDITURE 

DMSION: 
NAME OF PROPOSAL: 
ESTIMATED DATE OF COMMENCEMENT: COULD THIS PROJECT COMMENCE 1997/98: YESMO 

Learning Diabilities Day Opportunities Project 

150,000 

TERMINATION DATE (if appropriate): 
Total Cost 

1997/98 4 

iii 
TOTAL INCOME 
NET REVENUE IMPACT 

75.000 
75.000 

d) Transport 
i 
ii 

5,000 

e) Administration 
i 

iii 
f )  Payments to Other Bodies 
i 
ii 
iii 

.. 
I1 

5,000 

g) Loancharges 
i 
ii 
iii 

i) Income 
I Resource Transfccr 
ii 

75,000 

180,000 

307000 I I 

15,000 

5,000 

256,000 

75,000 

75,000 

-4 DJOSOB 7 



57 
SCHEDULE A 

PRIORITY BID 3 

1997198 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

I 

I Department: Social Work I 
I Name of Proposal: Learning Disabilities Day Opportunities Project I 

DescriDtion of Post 

Centre Manager 

Development Worker 

Care Worker 

Admin Assistant 

Domestic Assistant 

Driver (Hours) 

Escorts 

~~ 

TOTAL 

Effect on other services 

No. of Posts 

1 

1 

8 

1 

1 

2 

J Annual Payroll Expenses 
(Including Superannuation and NI) Total 

20,000 

16,000 

104,000 

8,000 

6,000 

15,000 

1 1,000 

180.000 

ADJ02086 



1998/99 

DEPARTMENT: Social Work 
DNLSION: 
NAME OF PROPOSAL: Learning DiabiIities Day Opportunities Project 
ESTIMATED DATE OF COMMENCEMENT: 
TERMINATION DATE (if appropriate): 

COULD THIS PROJECT COMMENCE 199798: YES/NO 

I Total Cost Of Proposal Savings Resulting From Proposal 
1998199 Normal Year 1998199 I NormdYear 

a) Staf€ costs (see over) 209,000 
b) PropertyCosts 
i 32,000 
ii 
iii 
c) Supplies and Services 
i 17,000 
ii 
iii 
a) Transport’ 

ii 
iii 
e) Administration 
i 25,000 
ii 
iii 
fJ Payments to Other Bodies 
i 
ii 
iii 
g) LoanChargm 
i 
ii 
iii 
h) Other Expenditure (specify) 
i 7,000 
ii 
iii 
TOTAL EXPENDITDRE 300,000 
0 Income 
I ResourccTransfer 150,000 
ii 
iii 
TOTAL INCOME 150,000 
NET REVENUE IMPACT 150,000 

i 10,000 

- 

SCHEDU 
PRIORITY1 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

- .  
.- . -  ADJ0608, 



1998199 

No. of Post.! 

NORTHLANARKSHTRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 -RESOURCE REQUIREMENTS 

uepartrnent: Social Work 
Division- I - - - ------. 1 Name of Proposal: Learning Disabilities Day Opportunities Project 

Description of Post 

Centre Manager 

Development Worker 

Care Worker 

Admin Assistant 

Domestic Assistant 

Driver (Hours) 

3corts 

OTAL 

1 

1 

10 

1 

1 

2 

Annual Payroll Expenses 
CIncIuding Superannuation and NI Total 

20,oo 

16,OO 

130,001 

8,001 

6,00( 

17,00( 

12,ooc 

. 

I I 1 209,000 

Effect on other services 

ADJ0.5816 



* a  

' '  60 

' 

, 
I 

i 20,000 
ii 
iii 
a) Transport' 

ii 
iii 
e) Adminiration 
i 38,000 
ii 
iii 
f )  Payments to Other Bodies 
i 
ii 
iii 
g) LoanCharges 
i 
ii 
iii 
h) Other Expenditure (specify) 

ii 
iii 
TOTAL EXPENDITURE 600,000 

i 15,000 

i 10,000 

1999/2000 

0 Income 
I ResourceTransfkr 
ii 
iii 
TOTAL INCOME 
NETREVENUE IMPACT 

SQIEDZI' 
PRIORITY E 

300,000 

300,000 
300,000 

c 
-.- 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDITLE A FORM 3 - RESOURCE REQUIREMENTS 

i lii 35,000 I I 
iii 
c) Supplies and Semces 

ADJ0608. 



PRIORITYBID SCHED&A 3 

1999/2000 

NORTH LANARKSHlRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

-. . -  . . -  

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Department: Social Work 
Division: 
Name of Proposal: Leaning DisabiIities Day Opportunities Project 

Centre Manager 

Depute Manager 

Development Worker 

senior Cire Worker 

:are Worker 

id& Assistant 

)omestic Assistant 

'river (Hours) 

scorts 

Sessional Staff (Outreach) 

J TOTAL 

1 

2 

2 

18 

1 

1 

(Tnduding Superannua~on and NI 

20,00( 

18,00( 

32,OOC 

30,000 

234,000 

18,000 

10,oo 

20,00( 

20,00( 

- 80,00( 

482,000 

Effect on other senices 



I 

OaTEcTNES OF PROPOSAL: 
To offer 
1) Providing the full range of domestic and persod care tasks to older people in their own homes. 
2) Where appropriate, pmviding respite, day care and sitter services. 
3) Liaising with health care providers to ensure that health care needs are met in a co-ordinated fashion 

to residenrinl care for 20 people by: 

1997/98 

with social care needs. 
NEEDS TO BE MET BY THE PROPOSAL: . 

SCHEDULEA 
PRIORITY BID 4 

An dtemative to residential care by offering services which ensure a good quality of life at home to older 
?eoPle. 

-. -.. . -  

3UTCOME OF PROPOSAL FOR COMMUNITY: 
:QuantZed Targets Where Possibie) 
4pprordmately 20 very vulnerable older people will be able to remain at home for longer than would 
iormaIIy be the case within existing provision 

NORTa LANARKSHIRE COUNCIL 

ITHER RELEVANT INFORMATION: 
Lccess to this project will be on the basis of assessed needs and the preference of individual clients for this 
~xm of service. Health care input is subject to further negotiation with Lanarkshire Health Board. 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 2 - CONTEXT AND A l M S  

DEPARTMENT: Social Work 
DIVISION: 
SPECIFY KEY TASK SERVICE PLAN OBJECTIVE TO BE MET: 
Create comprehensive home care/respite/crisis support services for frail elderly people and for older 
people with mild to moderate dementia 

NAME OF PROPOSAL: 
Comprehensive Home Care Project 

DESCRIPTION OF PROPOSAL: 
Comprehensive packages of care for up to 20 very frail elderly people who are at most risk of admission to 
institutional care will be provided. This will include respite, sitter senices, day care, community meals, 
etc. a A team of home cares wiIl operate from Stewarton Residential Home which will aiso provide 
emergency respite if required It is intended that the project will work closely with community rmrsing 
and other paramedic services to provide as far as possible a seamless. co-ordinated approach 
AIM OF PROPOSAL: 
To prevent admission to care of M older people by providing high quality packages of home care in 
dose liaison with health care and housing providers. 

ADJ01084 



1997198 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

9 Income I 

i ResourceTransfer 
fi. 
iii 

-. 
-'- * 
. -  

_-_ 

DEPARTMENT Social Work 
DIVISION: 
NAME OF PROPOSAL: Comprehensive Home Care 
ESTIMATED DATE OF COMMENCEMENT: 
TERMINATION DATE (if appropriate 

COULD THE PROJECT COMMENCE 1997198: YESi3I-Q 

~~ 

a) 
b) PropertyCosts 
i 

Staff costs (see overj ~ 

100,000 

ii 
;:; 

200,000 

SuppIies and Services 
i 
ii 
iii 
d) Transport' 
i 
ii 
iii 
e) Administration 
i 
ii 

TOTAL INCOME 
V€T REVENUE IMPACT 

0 Payments to Other Bodies 
i 
ii 

50,000 r 100.000 I I 
50,000 I 100,000 I 

g) LoanCharges 
i 
ii 
iii 
h) Other Expenditure (specify) 
i 
ii 
ii 
TOTAL EXPENDITURE 
- 

Not applicabl - .e 
Total Cost Of Proposal Savings Resulting From Proposal 

1997198 I Normalyear 1997198 I NormaIYear 
~ 7 n n n  i 174.000 

I 2,000 4,000 

1,000 2,000 

10,000 20,000 

50,000 100,000 

AD.JO.2089 



SCHEDULEA 
PRIORITY BID 4 

No. ofposts 

1 

1 x2ohrs 

1997198 

h u a I  Payroll Expenses 
(Including Superannuation and NI: 

-. 
.i 

- .  

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 
. .  SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Department: Social Work 
Division: 
Name of Proposal: Comprehensive Home Care Project 

Desaiption of Post 

Project Leader 

AddClerical 

Sessiond Workers 

APW (1 5,885- 17,625) 
Mid point + 11% 

GS2 (10,194-1 0,715) 
+ 11% 

480hrs per week x 48 weeks 
@ E650 per hour 

Total 

I 8,200 

6,270 

149,760 

. 

174,230 
OTAL 

a 

Effect on other services 



1998/99 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

DO6086 



1999/2000 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

I Total Cost 
1999l2000 

, a) Staff costs (see over) 174,000 
b) PropertyCosts 
i 4,000 
ii 
iii 
c) Supplies and Services 
i 2,000 
ii 
iii 
a) Transport' 
i 20,000 
ii 

DEPARTMENT: Social Work 
DIVISION: 
NAME OF PROPOSAL: Comprehensive Home Care 
ESTIMATED DATE OF COMMENCEMENT: 
TERMINATION DATE (if appropriate): Not applicable 

COULD THIS PROJECT COMMENCE 1997198: YES- 

g) Loancharges 
/ i  
ii 
iii 
h) Other Expenditure (specify) 
i 
ii 
iii 
TOTAL EXPENDITURE 
0 Income 
i ResourceTxansfer 
ii 
iii 

200,000 

100,000 

iii 
e) Administration 
i 

l i i  
iii 
f )  Payments to Other Bodies 
i 
ii ... 

-- I 

TOTAL INCOME I 100,000 
NET REVENUE IMPACT I 100,000 1 

f Proposal I Savings Resulting From Proposal 
Normal Year I 1999/2000 I NormalYear 

I 1 

I 

ADJO6087 



1997/98 

NORTH LANARKSHIRE COUNCIL 

scHEDuLEA67 
PRIOWl'YBID 5 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 2 - CONTEXT AM) AlMS 

DEPARTMENT: SociaI Work 
DIVISION: - -  

S P E W  KEY TASK SERVICE PLAN OBJECTIVE TO BE MET: 
Improve provision of aids and adaptations for disabled people. 

NAME OF PROPOSAL: 
Aids and adaptations enabling project 

DESCWTXON OF PROPOSAL: 
Thi proposal seeks to improve and augment the cuneat provision of a range ofbasic aids to living and 
adaptations to disabled people (in partnership with Housing Department where appropriate). The 
proposal would enable and empower people to procure a range ofbasic aids and adaptations whilst at the 
same time reducing assessment and waiting lists. 
AIM OF PROPOSAL: 
To provide a range &aids and adaptations to empower and enable disabled people to procure a range d 
basic aids and adaptations via disbursment of small grants of money on completion of work or purchase d 
*Pmm 

DBJECTIVES OF PROPOSAL. 
I) To provide up to 1000 additional aids and adaptations in each of the three years. 
!) To enable provision rather than directty purchase and provide. 
I) To reduce Waiting lists post assessment 

TEEDS TO BE MET BY TEE PROPOSAL 
I'he aids and adaptations resources have been significantly redunced due to reorganisation, therefore this 
~roposal would help meet existing quaxuSed needs. 

3UTCOME OF PROPOSAL FOR COMMcJNITy= 
'QuantEed Targets Where Possible) 
I) To enhsnce quality of life for disabled people. 
!) Toreducewaithglists. 
I) To foster an "enabling" rather than "provider" culture. 
Yl'IiER RELEVANTINFORMATION: 
Xis proposal would facilitate rapid deployment of resources to cIients enabiing direct purchase of basic 
ids to living mobility and small scale adaptations e.g. hand held showers etc. 



.*  
' 68 

TERMCNATION DATE (if appropriate): 

a) Staff costs (see over) 
b) PropertyCosts 
i 
ii 
iii 
c) Supplies and Services 
i 
ii 
iii 
a) Transport 
i 
ii 
iii 

tion e) A- 
i 
ii 
iii 
r) Payments to Other Bodies 
i 
ii 
iii 
9 Loancharges 
i 
ii 
iii 
h) Other Expenditure (specify) 
i 
ii 
iii 
TOTAL EXPENDITURE 
B Income 
i 
ii 
iii 
TOTAL INCOME 
YETREVENUE IMPACT 

. .  

8 , 
I I 

Total Cost Of Proposal Savings Resulting From Proposal 
1997198 I NormalYear 1997198 Normal Year 

125,000 

- 
0 

125,000 

I 

1997198 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOTJRCE REQ-S 

DO2084 



1998/99 

Proposal 
Normal Year 

-. 
L. . -  * . -  

Savings Resulting From Proposal 
1998199 I NomalYear 

NORTH LANARKSHIRE COUNCIL 

i 
I LoauCharges 

Other Expenditure (specify) 

)TAL EXPENDITURE 

SERVICE PLAN GROWTH PROPOSALS 

275,000 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

DEPARTMENT: Social Work 
DIVISION: 

ESTIMATED DATE OF COMMENCEMENT: 
TERMJNATION DATE (if appropriate): 

’ BAME OF PROPOSAL: Aids & Adaptations 
COULD THIS PROJECT COMMENCE 1997/98: Y E S M  

I Total Cost 
1998199 

a) Staff costs (see over) 
b) PropertyCosts 
i 

C, Supplies and Semces 
i 
ii 
iii 
d) Transport ’ 

i 
ii 
ii 
!) Administration 

i 
ii 
1 Payments to Other Bodies 

)TAL INCOME I 
TREVENUE IMPACT 

I 

D O 2 0 8 5  



SCHEDUL: 
PRIORITYBI 

ii 
c) Supplies and Services 
i 
ii 
iii 
d) Transport ' 
i 
ii 
iii 
e) Administration 
i 
ii 
iii 
f )  Payments to Other Bodies 
3 
ii 

1999/2000 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

425,000 

I 
I 

g) Loancharge3 
i 
ii 
iii 
h) Other Expenditure (specify) 
i 

I ii 
i i i  .- I 

TOTAL EXPENDITURE I 425.000 
) Income 

i 

I Proposal I Savings Resulting From Proposal 
Normal Year I 1999t2000 I ~ o r m a ~ ~ e a r  

I I 

- 

I 

DO5086 



I '  t '  

I I .  

t I '  
1997/98 

NORTH LANARKSEIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCREDULE A FORM 2 - CONTEXT AND A I M S  

DEPARTMENT: Social Work 
DIVISION 
SPECIFY KEY TASK SERVICE PLAN OBJECTIVE TO BE MET: 
Establish an employmentlwork experience training project to co-ordinate services for people with special 
needs. 

NAME OF PROPOSAL: 
Employment development and coaching project for people with special needs. 

DESCRIPTION OF PROPOSAL: 
This project willbe phased in over 3 yers, initially to evaluate and assess existing and potential pmvision 
of employmeat training and developmental opportunities for people with special needs; and, in years two 
and three to establish a range afoptions. It is envisaged that whilst some ofthese may augment existing 
provision within the area others wiU seek to identify, develop and expand other empiayment and training 
opportunities via deployment of a job coaching post 
AIM OF PROPOSAL: 
I) To prwide integrated employment and training OpPortMities for people with special needs. 
2) To develop the capabiIities and skills of people with special needs via job coaching sapport 
3) To extend the range and scope of opportunities and options via collaboration with uartners in the - 

public and private sector. 
A 

OBJECTIVES OF PROPOSAL: 
I'he Social Work Department is aware that people with special needs canbecome ghemised or 
3larginalised either in semi-pernuneat unemployment or in low status insemre employment allowing few 
~ppomnities for development and progression. The key objective of this proposal is to ensure access to 
raining and employment for those who may with it and to facilitate and enable skills aouisition and 
levelopment of competences via continuing support ofa job coach 
YEEDS TO BE MET BY "HE PROPOSAL: . 
fie department is aware of people currently in receipt of some form of service or who would make use 
tfthis type of service should it become available. It is envisaged that people would be resourced in year 
wo rising to people in year three. 

IUTCOME OF PROPOSAL FOR COMMUNITY: 
Quantified Targets Where Possibiel 
;$@cant benefits in texms of quality of We, self esteem and employment development for up to 
eopie 

)TBERRELEVANTINEORMATION 
'his project would work in conjunction with other relevant agencies such as the Employment Service and 
oiuntary organisations active in this field. 
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f )  Payments to Other Bodies 
i 
ii 
iii 

i 
ii 
iii 
h) Other Expenditure (specify) 
i 
a 
ii 
rOTAL EXPENDITURE 
) Income 

i 
ii 
'OTAL INCOME 
ETREVENUE IMPACT 

g) Loancharges 

SCHEDuLj 
PRIORITY BI 

. 

25,000 

1997j98 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

S C H E I ) ~  A FORM3 -RESOURCE REQUIREMENTS 

DO2087 



, *  

AnnuaI Payroll Expenses 
(Including Superannuation and NI) 

SCHED-A 
PRIOlirry BID 6 

1997/98 

NORTH LANARKSHlRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Description of Post 

Job Coach 

No. ofposts 

1 19,387 

Total 
\ 

19,38 

. 

a e c t  on other senices 

D O 2 0 8 8  
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ii 
iii 
c) Supplies and Services 

ii 
iii 
a) Transport ' 
i Meetings 
ii Training 
i i i E m p  IOplent 
e) Administration 
i 
ii 
iii 
f) Payments to Other Bodies 
i 
ii 

i Training 

1998/99 

15,000 

25,000 

15,000 

10,000 

NORTH MARKS= COUNclL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQulREMENTS 4 

iii 

i 
g) Imancharges 

€ 

iii 
h) Other Expenditure (specify) 

I 
ii 
r0TA.L EXPENDITURE 
1 Income 

i Publicity 

ii 

10,000 

150,000 
I 

I 

'OTAL INCOME 
ET REVENlTE IMPACT 

1 

75,000 I I 
75,000 I 

ResourccTransfer 
i 
ii 

75,000 

D O 5 8 1 2  



. '  

ii 
iii 
r) Payments to Other Bodies 
i 
ii 
iii 

i 
ii 
iii 
h) Other Expenditure (specify) 

ii 
iii 
TOTAL EXPENDITURE 
9 Income 
i s  ResourceTransfer 
ii 

g) toancharges 

i PubIicity 

... 

4 1 8  

I I 

20,000 

. 

20,000 

300,000 

150,000 

1999/2000 

NORTH LANARKSHlRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 



> I  I 

c ' 

DEPARTMENT: Social Work 

NAME OF PROPOSAL: Co-ordinatiol 
ESTIMATED DATE OF COMMENC: [ENT: 
TERMINATION DATE (if appropiat 

_DNISION 
nd Development of Youth Accommodation Support Strategy 

COULD THIS PROJECT COMMENCE 1997198: YESM(3 

1999/2000 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUIREMENTS 

Total Cost Of Proposal 
199912000 Normal Year 

45,700 

Savings Resulting From Proposal 
1999aooo I NomalYear 

a) Staf€ costs (see over) 
b) PropertyCosts 
i Rates 
ii 
iii 
c) Supplies and Senices 
i Furnim Equipment & Materials 
ii 
iii 
d) Transport 
i 
ii 
iii 
e) Administration 
i 
a 
iii 
r) Payments to Other Bodies 
i 
ii 
iii 
g) Loancharges 
i 
ii 
iii 
h) Other Expenditure (specify) 
i 
ii 
iii 

50,000 

50,000 

-- 
TOTAL EXPENDITURE 

I 

. 

I 

i) Income 
i 
ii 
iii 
I'OTAL INCOME 
YETREVENUE IMPACT 

ADJ07082 



1997198 

OBJECTIVES OF PROPOSAL: 
1) To reduce the level of youth hm-1 .-.esSneSS. 
2) To incrwsc the proportion of young people Ieaving care who are in receipt of full time education or an 

3) To ensure that all  young people have access to appropriate advice and informatior~ 
4) To e~~sure that young people are involved at aU stages in planning for their independence. 
5) To ensure that a co-ordinated safety net is provided for young people who may fail at the a stage af 

NEEDS TO BE MET BY THE PROPOSAL: . 
1) Recognition ofprivacy afpcopie. 
2) Recognition of young penon as an individual. 
3) Recognition of gcndcr, xaa, health, disability and sexuaIity issues which may have relevance to a 

in employment 

independence. 

scHEDULER7 
PRIORITY BID 7 

young persons h o m e l m n m  
3UTCOME OF PROPOSAL FOR COMMUNITY: 

NORTH LANARKSHIRE COUNCIL 

QuantiTed Targets Where Possible) 
.) Increased number of young people with stable, good quality accommodation and suppon 
!) Fewer young people beaming involved in the CriminaI justice system 
) Redtlctionissubstanctabuse. 

SERVICE PLAN GROWTH PROPOSALS 

j hcrcaseofyoungpeop le in stabIe empIoyment 
)THERRELEVANT INFORMATION: 

SCHEDULE A FORM 2 - CONTEXT AND AIMS 

me impIementation of the Children Scotland (Act) 1995 extends the local authorities responsiiility to 
~rovide accommodation for homeless 16 and 17 year oIds and a duty to provide support to young people 
rho have left care up to the age of 19 years. 

DEF+ARTMENT: Social Work 
DIVISION Child Care 
SPECIFY KEY TASK SERVICE PLAN OBJECTIVE TO BE MET: 
To ensure the provision of an adequate range of accommodation and supportive services for young people 
leavingcarc. 

NAME OF PROPOSAL. 
coordination and development of a youth accommodation and support & e a .  

DESCRIPTION OF PROPOSAL: 
To estabiish a &mework for needs and assessment Assessment of services, youth work and fesoufces 
and the development of a pian of action to develop advisory services, accommodation sewices and inter- 
agency agreemesus to prevent youth homelessness. 

AIM OF PROPOSAL: 
To increase the accommodation and range of provision of supportive services for young people leaving 
cue including education, employment and health 



1997198 

NORTHLANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - STAFF REQUIREMENTS 

Department: Social Work 
Division: 
Name of Proposal: Coordination and Development of a Youth Accommodation & Support Strategy 

Description of Post 

Co-ordinator 

Social Workers 

i 

rOTAL 

No. ofPos 

1 

1 

- Annual Payroll Expenses 
(Including Superannuation and N 

26,3 17 (FulI Year) 

2 x 19,387 19,38: 

ADJ05819 



1997198 

a) Staff costs (see over) 
b) PropertyCosts 
i Rates 

l i i  iz 

SuppIies and Services 
i Furniture, Equipment & Materials 
ii 
iii 

- -- 4 . -  

Total Cost Of Proposal Savings Resulting From Proposal 
1997198 I NormaIYear 1997198 I NormalYear 

20,000 

4,000 

NORTH LANARKSHIRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

SCHEDULE A FORM 3 - RESOURCE REQUXREMENTS 

d) Transport' 

ii 

e) Administration 
i 
ii 
iii 
f )  Payments to Other Bodies 
i 
ii 
iii 

i 1,000 

,iii 

g) Loancharges 
i 
ii 
iii 
b) Other Expenditure (specify) 
i 
ii 
iii 
TOTAL EXPENDITURE 
0 Income 
i 
a .  

. 

25,000 

DO5828 

ii 
FOTAL INCOME 
M'REVENUE IMPACT 

I 

25,000 I 



1998199 

- DEPARTMENT: Socialwork 
DIVISION: 
NAME OF PROPOSAL: Co-ordination and Development of Youth Ac~ommodation Support Strate!~  
ESTIMATED DATE OF COMMENCEMENT: 
TERMINATION DATE (if appropriate): 

COULD THIS PROJECT COMMENCE 1997/98: YESNO 

I 

I 20,000 

Total Cost Of Proposal Savings Resuiting From Proposal 

1998J99 Normal Year 1998199 Normal Year 
, a) Staftcosts (se over) 
b) PropextyCosts 1 

NORTH LANARKSHlRE COUNCIL 

SERVICE PLAN GROWTH PROPOSALS 

AA107081 


