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1. Introduction 

1.1 The purpose of this report is to present to Committee the Department’s base estimates submission 
for the forthcoming year 1997/98. 

1.2 The report to the Finance Committee on 15 August 1996 outlined the approach which was being 
adopted in compiling the 1997/98 revenue estimates culrmnating in the fixing of the 1997/98 
Council Tax levels on the uniform budget setting day of 6 March 1997. 

2. Process 

2.1 This year’s process will consist of three stages:- 

Stage 1 

The initial stage of the exercise will be to determine the cost of the existing level of service 
provision. The 1996/97 approved budget will be the starting point and will be uplifted to include 
the full impact of the 1996/97 pay award, the re-instatement of the additional vacancy savings 
whch were included as part of the 1996/97 package of reductions, annual operational costs of 
new facilities coming on-stream for the first time, clearly quantifiable new legislative costs and 
finally changes previously approved by the Council during 1996/97. Thereafter this will become 
the base budget for 1997/98. 

Stage 2 

Application of inflationary increases where appropriate. 

Stage 3 

Following the Government’s announcement on capping, GAE and revenue support grant 
settlements, the Council will require to consider spending priorities against a backdrop of 
reducing resources and competing demands. Decisions will have to be taken on service priorities 
and the extent of department savings in light of the 1997/98 capping level. 
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3.  Outlook For 1997/98 

3.1 The 1996/97 budget was set at the capping limit following the implementation of a sipficant 
savings package. The Government’s spending proposals for 1997/98 are likely to be no less 
severe putting more pressure on the Council to reduce the level of departmental spendmg. Indeed 
1997/98 will be the fourth year in succession that the GAE and capping settlements have failed to 
recognise pay-awards with such payments once again having to be met from efficiency savings 
and possible cuts in services. 

4. Departmental Submission 

4.1 The first stage of the revenue exercise is now complete and the attached appendices summarise 
the base budget for 1997/98 prior to consideration being given to 

(i) inflationary increases including 1997/98 pay awards. 

(ii) the effect of the increase in employers superannuation increase. 

(iii) the cost to the Council of mainlining Urban Aid funded projects. 

(iv) other policy decisions being taken by the Council in relation to service growth bids and 
expenditure savings. 

4.2 The appendxes attached include: 

(i) Summary of 1996/97 approved budget. 

(ii) Increases to cost of existing service provision. 

(iii) Explanation of increases. 

(iv) Analysis of 1997/98 base estimates by expenditure type. 

5 .  Recommendations 

5.1 The Committee is requested to note the Department’s budget position 
meantime. 

t 
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Cost of Existing Service Provision for 19971 98 I 

-1 SOCIAL WORK 

-1 SOCIAL WORK 

Net approved expenditure per 1996 / 97 Revenue Estimates mss,solc 

uems Outwith Resource Allocation : 

D U C T :  : Central Administration Costs 

: Central Repairs Budget 

Loan and Interest Charges 

Bop : Specific Grants 

Sub - Total 

977 I 

Budget Re-alignments - lnsurances 

Shortfall 1996/97 Wage Awards 

(9) 

I 1151 

ADJUSTED NET EXPENDITURE - BASE FOR 1997198 
(Form CSP / 2 - Line 1) 
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1 North Lanarkshire Council I 
'Cost of Existing Service Provision for 1997198 I 

Part 1 I . 

Adjusted Net Expenditure Base for 1997 I 9 8  (CSP I 1 Line 4) 
I 

ADD : 

2.1 

2.2 

2.3 

2.4 

2.5 

Operational Costs of Capital Projects Completed 
a. Ferrie House Respite Cafe Unit 

I 
Impact of Incremental Drift J 

Impact of New Legislation 
a. First Aid Provision Legislation 

r Impact of Council Decisions 
a. 
b. Vehicle Leases 

Appointment of Public Information Officer 

a. Community Alarm Scheme 
b. 

d. 
e. 
f. 
9. 
h. 

C. 

I. 

j. 
k. 
I .  

Frognal Respite Unit 
Give & Take Project 
Kerelaw User Agreement 
Newfield Resource Centre 
Balrossie List D 
STANDBY Service 
Wishaw Area - Machine Rentals 
Reductions in Income 
Payments to Voluntary Organisations 
Barnardos Scottish Adoption Service 
ALERT Scheme 

m. Severely Disabled Young Adults 
n. LEAP Project 

175 
-1 

223 
-1 

15 m 
47 
75 

132 
65 
35 
18 
2 
3 
20 
4 
18 
227 

10 
95 
166 
14 il 

Transfer of Sheltered Housing responsibility to Housing HRA 427 

Existing Service Provision in 1997/98 (Part 1 + Part 2 - Part 3 ) 1 53,877 1 
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iDepartment1 SOCIAL WORK 
€000 

her Fxo-s Included in CSP 2 

2.la Ferrie House Respite Care Unit -1 
Ferrie House is a Respite Unit for 4 people with Learning Disability , and was completed 
as part of the 1996/97 capital work programme by North Lanarkshire CounciLThe contract 
to run the Respite Unit is being concluded with the Archdiocese of Glasgow. 

2.3a First Aid Provision Leaislation 15/ 
The impact of this new legislation means that the number of first aider's requires to be 
increased .First Aid Allowance payable via the Paybill. 

2.4a Public Information Officer 
This appointment was approved in 1996/97 to co-ordinate the production and 
dissemination of information to :- 

(1) Users and Carers. 
(2) In relation to inspection reports , advocacy , 

Departmental Plans compliance procedures. 
The costs represent f2,000 for Information Technology f 19,000 for Publishing materials, 
and f26,000 for 1 full time post. This does not include the implications arising from the 
new Children's Act legislation. 

2.4b Vehicle Leases 
This expenditure represents the necessary payments in respect of fleet vehicles to be 
leased in 1996/97 , due to the lack of capital resources to purchase the vehicles 
(Cost of vehicles f350,OOO). 

2.5a Community Alarm Scheme 
This cost is associated with the ALERT Community Alarm Scheme , which is operated 
from Glasgow as a central console. Other local authorities have notified their intention 
to withdraw from the scheme I whereas North Lanarkshire have already reported their 
intention to remain within the scheme for 1997/98.The increased costs are linked to 
North Lanarkshire's proportion of the costs following these withdrawals ( our percentage 
share has increased from 29% to 35% of the operational costs ). 
It should be noted that costs will continue to increase if other local authorities withdraw 
from the service. 

2.5b Froanall Respite Unit 
This is a ResDite Unit located in South Ayrshire which provides short breaks for the 
clients with learning disabilities. The resiurces required are due to the following 2 factors :- 

( I )  The budget disaggregation did not reflect the current level 
of North Lanarkshire placements (f55,000 ). 

(2) The withdrawal of 1-3 other local authorities has led to 
an increased share of the operational costs ( f  10,000). 

It should be noted that costs will continue to increase if other local authorities withdraw 
from the service. 

2 . 5 ~  Give & Take Project n 
The budget for this project was disaggregated to Glasgow in error. Finance have written 
to the Scottish Office concerning this matter. 
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rnnn 

2.5d 

2.5e 

2.5f 

2.59 

2.5h 

2.5i 

2.5j 

2.5k 

Kerelaw User Aareement E x E l  
Kerelaw is a secure unit located within North Ayrshire , with Glasgow being the nominated 
lead authority for its operation. Increased Repair and running costs has lead to an 
increase in charges to all local authorities using the facility. 

Newfield Resource Centre 
Increased Repair and running costs has lead to an increase in charges to all local 

authorities sharing the facility. 

Balrossie List D Establishment 
This establishment is located within lnverclyde , and the increased charges to all local 
authorities sharing the facility is a result of increased Repair and Running costs. 

STANDBY Service 
This is a Glasgow lead service to all local authorities , and the subsequent withdrawal 
of other users has increased North Lanarkshire's proportional costs. There is no 
practical option to relying on the centralised service for the foreseeable future. 

Wishaw Area Team - Machine Rentals 
This Area team has experienced a current budget shortfall relating to its rental of office 
equipment. 

Reduction in Income 
There are 3 areas in which the current level of budgeted income is no longer attainable :- 

(1)The upper floor of the Windmillhill Centre is no longer used to 
provide supported accommodation . The budget assumes an 
income of f9,000, which is therefore no longer achievable. 

(2) The Hunter Street Workshop budget assumes an income of 
f2,000 which is no longer achievable due to a change in 
practice, 

(3) The David Anderson Centre assumed an income of f7,000 
from the sale of basketwork. This is no longer achievable 
due to more emphasis now being placed on training. 

Payments to Voluntary Oraanisations 
This represents the additional resources required to sustain these projects at their 
existing levels.The projected funding shortfall for 1997/98 within the following 2 
projects , run by voluntary organisations , providing essential care for people with 
learning disabilities :- 

(1) Enable Cumbernauld (f 120,000). 
(2)VAMW , Greenlaw Hostel (f 107,000). 

Barnardos Scottish Adoption Service 
North Lanarkshire are currently accessing this service,which is based in Glasgow. 
The budget was disaggregated 100% to the City of Glasgow, resulting in a shortfall 
of f10,000 , to sustain the current level of service to North Lanarkshire clients. 
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2.51 ALERT Scheme n 
This represents the North Lanarkshire Response Units, a s  opposed to the central 
console operated by Glasgow ( see 2.5a). Costs relate to the current conditions of 
service in operation with the employees. 

2.5m Severelv Disabled Youna Adults - Demoaraphic Chanae [ = I  
As a consequence of improved paedriatic care there are a number of young people 
surviving into adulthood who have complex needs and disabilities. 
The department has identified 18 young people who require intensive packages of day 
services and residential or home care, including young people who are due to leave 
residential long-term care. 

2.51 LEAP Project 1 14j 
This project , based in Cumbernauld , is an ex-Urban Aid project which was  mainlined 
by SRC during 1994. Since then the accommodation , which had previously been provided 
by Cumbemauld College free of charge , is now being charged for at an annual cost of 
f5,000. In addition , the requirement to operate Sessional Workers has highlighted an 
inadequacy in budgetary provision of €9,000 . 
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I Cost ofExisting Service-Provision for 1997/98 h 

I Department : b Social Work 

ADD : ADD : 
Ad;rtrr;ents 1 rl /I 

Net Expenditure CSP Adjustments 
Base 1997198 1997198 Allocation 

f 000 EO00 f 000 

LESS : 
Items Outwith 

Resource 
Allocation 

Net Expenditure 
Estimates 
1996197 

fOOO 

Service Provision 
in 1997198 

fOOO f 000 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES & SERVICES 

TRANSPORT & PLANT COSTS 

ADMINISTRATION COSTS 

PAYMENTS TO OTHER BODIES 

OTHER EXPENDITURE 

LOANCHARGES 

115 30,907 (7) 30,900 30,792 

2,780 2.073 663 2,117 (44) 

3,946 5 3,951 3,946 

2,404 2,329 2,329 75 

532 (2) 530 1,530 989 (9) 

20,076 18,973 18,973 1,103 

1,747 19 1,766 1,867 120 

1,952 1,952 0 0 0 

)GROSS EXPENDITURE 64,169 3,724 106 60,551 1,149 61,700 1 
INCOME 8,568 977 7,591 232 7,823 

INET EXPENDITURE 55,601 2,747 106 52,960 91 7 53,8771 


