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1. History 

1.1 Members will recollect that a report dated 20/10/95 outlining the capital 
investment plans of the Social Work department was considered by committee 
on the 28 November 1995. 

1.2 The report outlined capital investment flows as follows: - 
1997 fl -973 million 
1998 €1  -938 million 
1999 €2.000 million 
2000 €2.305 million 
2001 €2.000 million 

1.3 The report was prepared in advance of the Section 194 borrowing consent 
available to North Lanarkshire being advised to the authority and therefore 
the proposals contained within the report were subject to availability of 
capital funding. 

1.4 Subsequent to the Council being advised of its Section 194 borrowing 
consent the funds allocated to the department for 1996/97 were reduced to 
€0.809 million of which f0.459 million was in respect of inherited legal 
commitments and only f0.350 million was available to meet the capital 
expenditure recpirements of the department. 

1.5 The capital investment flows of the department was therefore reduced to 
€0.250 for minor works and €0.100 to implement the Child Care Residential 
Action Plan. 

1.6 No resources were available for the following projects which were included 
in the original capital investment plan submitted to committee. 

Total Cost SDend 31 /03/97 
Area Centre, Wishaw fl -100 million f0.500 million 
Vehicle Replacement €0.400 million 
Information Technology €0.250 million 

In addition the minor works programme and the Residential Child Care Action 
Plan are being funded at levels well below those required to meet the needs 
of the department. 
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2.0 

2.1 

2.2 

Current CaDital Reauirements 

The department has reviewed its capital needs and would wish to advise 
committee on the current requirements prior to decisions being made on the 
1997/98 capital allocations. 

Area Centre, Wishaw 

The Wishaw Area Team at present operates from premises in Roberts Street in 
Wishaw. The building was originally a police office which was allocated to 
the Social Work Department around 1969 when the police moved to a new 
purpose built office and since then the police have moved again to even 
newer premises. 

The premises at Robert Street are no longer suitable for 
neither in terms of capacity or quality and new premises 
required. 

A committee report dated 29/07/96 was approved by Social 
approving in principal a proposal to lease a property in 

the area team, 
are urgently 

Work Committee 
King Street, 

subject to a feasibility study being carried out by Construction Services. 
Should the study result in a lease being agreed by committee then it will 
not be necessary to reintroduce the Wishaw Office to the capital 
programme. 
necessary to consider whether to include in the capital programme the 
proposal to build a purpose built Social Work office on the site of the old 
Wishaw baths. 

However if satisfactory terms cannot be agreed then it will be 

Vehicle ReDlacement 

The Social Work Department operates a fleet of approximately 100 vehicles 
which are a mixture of light vans and buses. Many of the buses are 
specially adapted for wheelchair use and are used to transport clients to 
and from the various centres which they attend. The clients involved are 
vulnerable and can be severely disabled and it is therefore important that 
the bus fleet be maintained at a level which will provide a reliable 
service 

The age profile of the fleet was examined and it showed that many vehicles 
were beyond their replacement age. The following monies would require to 
be spent to bring the fleet to the correct age profile. 

1996/97 f 896 , 800 
1997/98 f 286,000 
1998/99 f401 , 300 
1999/00 f271 ,800 

No capital was made available for replacement in 1996/97 however the 
Department of Environmental Services is at present arranging for the 
replacement of some vehicles under operational leases. 

North Lanarkshire Council on 22 August 1996 approved a report which 
transfers the responsibility for renewing the councils fleet from user 
departments to the Department of Environmental Services and it will be 
essential that they programme the replacement of the Social Work Services 
vehicles in such a way that the age profile of the fleet is brought back 
into line. Failure to address this issue will lead to further 
deterioration of service to some of the most vulnerable members of society. 
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2 . 3  Information Technoloay 

The Department is a major user of information technology and is becoming 
ever more dependent on it for efficient delivery of service. 

The main application used by the department is SWIS (Social Work 
Information System) which is an Oracle based system run under UNIX and is 
composed of several modules. 

The modules cover areas such as client index, child care, assessment and 
care management, establishments. budgetary control, workload management and 
homecare. The system covers all areas of service and is accessed by people 
at all levels within the department. 

The Department has been working jointly with the IT Services section within 
the department of Finance in developing an IT Strategy for the department 
ascertaining both the software and hardware requirements. 
identified 82 months of programme development work required to increase the 
functionality of the system. 
following capital spend required to maintain the integrity of the system. 

This has 

In addition IT services have established the 

1997/98 €209,000 
1998/99 El 7 7 , 0 0 0  
1999/00 El 50,500 

Failure to maintain the reliability of the system would have serious 
consequences €or users of Social Work Services in that the system provides 
the information on a daily basis of the clients to whom services are being 
delivered. 

IT is now an integral part of delivery of Social Work Services, no revenue 
budget exists for replacing equipment and it is therefore essential that 
resources are identified within the capital programme. 

2.4 In House Services 

The department operates a wide range of services including residential and 
day care and the type and numbers of some of the premises occupied are 
shown below: 

Residential HFE 
Childrens Homes 
Adult Training Centres 
Sheltered Workshops 
Day Care Services for 
Elderly 
Physical Disability 
Resource Centre 
Learning Disability 
Resource Centre 
Area Offices And Sub 
Off ices 

1 3  
5 
3 
1 

10 

3 

9 

8 

f 
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3. 

4 .  

Some of the properties are old and in need of major refurbishment if they 
are to continue to provide the quality of care required. 
regardless of the age of the properties it is not reasonable to expect that 
€250,000 available in the minor works capital programme for alterations and 
refurbishments will prove adequate in maintaining them at a satisfactory 
level 

However 

Failure to provide adequate capital for in house services will ultimately 
jeopardise the viability of the services and result in the loss of valued 
local authority run services. 

Conclusions 

It is essential that adequate capital funding is made available to the 
Social Work Department to ensure the continued efficient delivery of 
service. 

Recommendations 

Committee is asked to approve the contents of this report and to remit it 
to Policy and Resources Committee for their consideration when reviewing 
the capital programme. 

Ronnie Paul 
Head of Social Work Resources 


