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Are your services safeguarding and promoting effectively 
the welfare of ehildren and families? 

A review of practical inter-agency initiatives for needs-led, 
evidence-based commissioning and an outcomes-based approach to service delivery. 
A conference for social services, health and education managers working together for children, 

organised by Infolog Training on Thursday, 13th March 1997 at Holiday Inn k n g s  Cross, London. 

.These are cn'tical questions for managers 
and practitioners in social services, health 
and edzrcation: 

= -e your services meeting the needs 
zhildren and families? H o w  do you 

know? Can you prove it? 
Child protection and children in need: 
Are you striking a balance? 
Not enough money for early 
intervention services? Can you afford 
not to commission them? Are you 
waiting for the evidence? 
How effective are you managing 

and monitorine; outcomes? 
~ i i i i l ~ i - ~ g : ~ ~  TTGik, assessing needs 

There has been much debate about how 
best to combine child protection, family 
support and child welfare services, and the 
relative merits of early intervention. 

Unfortunately, what has been lacking is 

These are essential for breaking down 
barriers and developing the political will, 
financial suppon: and inrer-agency 
collaboration required to formulate and 
deliver qudity early intervention services. - 

research evidence on the effectiveness of 
the whole range of child welfare measures 
and initiatives. There is lit& monitoring of 
service delivery and almost no outcomes- 
based assessment. 

Practitioners are crying OUK for findings that 
show clearly what, when and how child 
welfare services work best, and the 
necessary robust management tools.. 

~~ ~ 

ne contributors 
t Cllr. Jeremy Fraser, Leader, Southwark Council. 
t Ilan Katz, Head of Practice Development, NSPCC. 
t Nigel Harper, Director of Social Work, 

NE Region, NCH Action for Children. 
2rofessor David Thorpe, University of Lancaster. 

G Anne Chan, Social Services, Southwark LBC. 
Luke Geoghegan, Children & Young People, Brent LBC. 

t Jane Held, Assistant Director, Child Care, Rochdale MBC. 
t Ruth Gardner, Social Services, Hackney LBC. 
% George Normand, Chair, Devon 2000 Project, and Louise Nicols, 

Educational Psychologist & Special Needs Officer, Devon CC. 

3 Directors of Social Services 9 Directors of Education 3 Directors of Children 

Area Child Protection Panels 3 Child Protection Officers 3 Education officers. 3 

Services, Health Aurhorities and NHS Tmsts 3 Chairs of Social Services 3 Chairs 
of Education 3 Assistant Directors, Children Sr Family Services 3 Members of 

Members of joint commissioning steering groups. 3 Voluntary sector service 

/ -Who should attend? 

, providers. 3 Service user groups. 

..................................................................................... 
Fortunately, research findin, 0s are 
emerging, and a number of authorities 
are developing practical and effective 
management methodologies for jointly 
assessing needs, commissioning and 
monitoring services, and managing 
risks. They are producing innovative 
early intervention and family strpport 
sr;are,.ksvkh inwgratzd oucconie- 
based research components, and are 
gradually moving towards truly 
evidence-based commissioning. 

Moreover, these methodologies can be 
adopted by other authorities and 
readilv tailored to local needs. .................................................................................... 

U 
\ ,,/ The seminar aims 

to provide a thorough and full reviev 
of research evidence on the 
effectiveness of the leading approaches 
to child welfare in Britain today; 
to assess in-depth research-linked child 
welfare initiatives that present hard 
evidence on risks, costs and benefits 
over time; and 
to present clear ways forward for 
evidencebased commissioning of 
children's services, including practical 
management tools for identifying 
needs, developing services and 
monitoring progress. 

Delegates wiil obtain practical advice, ~ s q f i t l  
tips, check lists, action plans and 

good practice guidance. 

I Choose whether to be invoiced before or after 1 s t  April I997 ! I 



- 09.00 - 09.50 

09.50 - 10.00 Introduction 
Outline of the challenges & priorities 
for children in need and in danger of abuse 
Cllr. Jeremy Fraser, Leader, Southwark Council. 

The latest on guidance and proposals, and progress f 
since Messages from research and Seen btrt not beard. 
The emerging family suppon agenda for members and i 
officers from local and health authorities. 

Registration and coffee 

............................................................................................................................... " 

............................................................................................................................... _. 

Session 1 
Research findings 
& methodologies 

10.00 - 10.30 
Measuring the effectiveness of early 
intervention: Research to date 
Ilan Katz, Head of Practice Development, 
NSPCC. 

........................................................................................................... " .................. 
Child welfare research programmes to date: Objectives, 

Research on the effectiveness of family support and 

Understanding the reasons for success and failure. 
Research to practice: using evidence to make your case. 
Measuring and comparing the performance of your 

Setting the foundations for ongoing, multi-agency 

methodologies & relevance to  local services. 

child protection initiatives. 

children and family services. 

evidence-based commissioning. 
............................................................................................................................... 

10.30 - 11.00 Children still in need: 
Thefindings of the 
ADSS project 
Nigel Harper, Director of Social 
Work, North East Region, 
NCH Action for Children. 

............................................................................................................................... 
The project's objectives and methodology. 
The emerging issues for members and officers of social 
services, health and education authorities. 
Defining clearly the roles of agencies working to meet 
jointly the needs of children and families. 

............................................................................................................................... 

.............................................................................................................................. 
Setting realistic objectives and developing a robust case- 

Information systems for research-based commissioning. 
Practical advice on areas for immediate action: 
allocation of priorities, commissioning and delivery of 
services, and monitoring of outcomes. 

management framework aiming at minimising risk. 

Lessons for local authorities and voluntary agencies. 
.............................................................................................................................. 

11.00 - 11.30 
Towards needs-led eurly 
intervention services G 
evidence based commissioning 
Professor David Thorpe, 
University of Lancaster. 

............................................................................................................................... 
Refocusing services for children and families. 
Developing robust long-term multi-agency strategies 

Improving the effectiveness of joint working in 

Achieving a balance between expenditure and the 

Key stages for a planned transition from reactive to  ! 
The principal financial, professional and legal obstacles. i 
Essential management tools: A check list. 

i 
; -  and specifying long-term outcomes. 

children and family services. 

benefits across all partners. 

needs-led early inrervention services. 

.............................................................................................................................. I 

c c  

11.30 - 12.00 Coffee - i i l  

n o  
I 12.00- 12.30 Panel discussion y e 2  I 

12.30 - 16.40 

Session 3 Case Studies r-/ 
This session features five case studies of authorities 
that have moved towards a needs-led approach to 
service delivery. The  presentations address: 

Making the case and winning commitment. 
Key political, financial, organisational & legal issues. 
Assessing needs and setting priorities. 
Research based commissioning & specdying 

Reallocating resources. 
Monitoring and evaluating outcomes. 
The  costs and benefits to date. 
Building on the strengths and addressing weaknesses. 
Practical advise for social services, education & 

outcomes. 

health. 
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ervice supermarket’ approach 
to family support services 
Luke Geoghegan, Service Development 
Manager, Children & Young People, 
London Borough of Brent. 

A policy change to deliver services under a ‘service 

Funding strategy and project monitoring. 
The implications for the authority and other agencies. 
Evaluation techniques to ensure efficient family 
support service and effective resource deployment. 

0 The measured outcomes in terms of quality and costs. 
0 Practical advice on what can be done now towards best 

joint working practice in the medium and long terms. 

supermarket’ approach. 

14.00 - 14.30 
Lessons from Rochdule’s approach 
to family support services 
Jane Held, Assistant Director, Child Care, 
Rochdale MBC. 

.................................................................................................................................. 
i Why refocusing children services? 
i What options were considered? 
i Political and financial obstacles encountered. 

Performing needs-led assessment. 
The importance of mapping needs and resources and i 

! inter agency collaboration. 

i future plans. 
i Lessons for other authorities and agencies. 

The benefits and costs of the current approach and the 

c :  .................................................................................................................................. 

Needs ussessm ent methodologies 
Anne Chan, Assistant Director, Social Services, 
London Borough of Southwark. 

.............................................................................................................................. 
I 0 The methodologies: Their strenghs and weaknesses. 
I Defining needs, significant harm and the legal issues. 
i A multi-agency needs assessment process: addressing 
i 
1 From identified needs to setting service priorities and 
i 

the key issues and overcoming the obstacles. 

specdying clear outcomes and thresholds. 
............................................................................................................................... 

............................... 

i Monitoring and evaluating outcomes. 
Effective information management. 

i How yotr can develop your needs assessment 
i methodology: A check list. 
................................................................................................................................ 

15.00 - 15.15 Comfort break I 

Ruth Gardner, Social Services, 
London Borough of Hackney. 

............................................................................................................................... 
Use of one stop access for a range of services. 
Joint service planning and the agencies involved. 
What benefits have been achieved by service users and 

Systems for monitoring effectiveness of family support 

Funding and needs-led budgeting. 
What additional training was required by social 

0 What lessons can be learnt from this approach? 

the authority? 

services. 

workers? 

............................................................................................................................... 

15.45 - 16.15 
The Child Cure Devon 2000 Project 
John Randall, Head of Child Care Policy, and 
Louise Nicols, Educational Psychologist & 
Special Needs Officer, Devon County Council. 

Background to the project. e.g. methodology used. 
What are the implications for the authority and users 
of shifting services towards primary and secondary 
levels of activity? 

and promoting needs-led children services. 

on: purchaser and provider relationship, finances and 
other resources, and information systems. 
Using information Systems to specify needs and service 
response levels. 
What have been the actual benefits to date of the 
Devon project? 

The need for achieving a balance between safeguarding 

Moving from safeguarding to prevention, the effects 

0 

I 16.15 - 16.45 Panel discussion %45Al 
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Please subscribe my authority t o  the conference on: 
Are your services safeguarding & promoting effectively 
the welfare of children and families? 
organised by Infolog Training on Thursday, 13th March 1997 
at the Holiday Inn Kings Cross, London WClX 9HX. 

Delegate 

Name Mr./Ms./Cllr. ................................................................. 
Post .......................................................................................... 
Department .......................................................................................... 
Organisation .......................................................................................... 
Address .......................................................................................... 

........................... Post Code ................................... 

I enclose a cheque for E ................... made payable to  Infolog Limited: 

.......................................................................................... 

Telephone ........................... Ext. ........ Fax ........................... 

Fee 3 

(exd. VAT) 

Alternatively, please invoice my organisation 
before 1st April 1997 
afier 1st April 1997 
quoting Purchase Order Number ............................. 
Name and address for invoice if difjCerent from above: 

Please tick 

1st delegate 
Second 
Third 

Name Mr./Ms . ................................................................. 
Post .......................................................................................... 
Address .......................................................................................... 

........................... Post Code ................................... 

.......................................................................................... 

Please photocopy this form for multiple subscription ! 
Please tick this box fyou have special dietary requirements, and enclose details. 0 

E160 . 
E 140 
f 120 

Post or fax completed subscription form to: 

Fax 6% 0181 313 3054, Telephone -2 0181 313 3053 
Infolog Training, 65 Tweedy Road, Bromley BR13NH 

Reduced rates" 
multiple subscriptiort 

on the same 
Purchase Order Number. m 

The subscription fee 

* Add E1 10 excl. VAT for overnight 
accommodation at the Holiday Inn Kings Cross, 
including evening meal to the value of C17 and 
breakfast This offer is open to local authority 
subscribers only. To qualify for this offer, 
subscriptions must be received by Infolog be, 
Thursday 27th February 1997. 

Terms and Conditions The subscription fee 
includes copies of the presentations, lunch and 
refreshments. The completed subscription form 
constitutes a contract between the authority and 
Infolog Limited, and is subjea to cancellation 
fees as follows: (1) cancellations on or before 
Thursday 27th February 1997 (excl. VAT) 
cancellation fee; (2) cancellations aker Thursday 
27th February 1997: no refunds. Cancellations 
must be notified by fax to Infolog. No charge 
will be made for replacement delegates. The 
organisers reserve the right to alter the 
programme and change the speakers without 
prior notice. 
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A diversionmy dpprodch to youth crime = I I I l l L l m m B I  

* x.3 fa zz# ..= zxs 

'Jm95B5saXA?l 

9 "  A critical analysis of current multi agency initiatives & practical ways forwa- : 
- - - - - Seminar organised by Infolog Training - on Thursday, 6th March 1997 - at the Holiday Inn Kings Cross, London WClX 9HX. - 
Z - Piease subscribe my organisation to the seminar: 
: Full name .............................................................. 

.............................................................. - Authority .............................................................. - - Full address .............................................................. 

- - .. - Post Code .............................................................. 
f Telephone .............................................................. 
Z Fax .............................................................. - 

3 The causes & effects of youth crime 3 Measuring the relative 
effectiveness of punishment & diversion 3 Making the case for diversion: - 

Addressing the political & financial issues 3 Diversion initiatives in the 
context of community safety strategies & police action plans 3 Practical - - 

methodologies for formulating effective diversion measures, including 
community involvement, monitoring & evaluation . : 

- - 
I 

- 

z - Post Spea ken  - 
Utting, Advisor, Rownrree Foundation. 9 Jon Bright, Director of Field Z 0 

9 Ndini Varma, Chief Executive, The Rainer Foundation. 

Operations, Crime Concern. 9 Dennis Simpsori, Director of social Services, - 0 

London Borough of Southwark, and Chair, Inner London Chief Officers 
Youth Justice Initiative. 9 Roger King, Chief Probation Officer, North 
Yorkshire Probation Service, and Lead Officer for Youth Justice, Association Z 
of Chief Officers of Probation. 9 Barry Anderson, Head of Youth Crime 3 
Section, NACRO. PLUS Case Study presentations fiom Social Serwkes, 
Education, Police Probation and Voluntary Sector o f i e n .  

9 David 
* - - .............................................................. 

.............................................................. 

Seminar subscription fee: €160+VAT. 
Discounts for multiple subsmptions. 

0 Directors and Chairs of Social Services, Education, and Leisure Services, El Youth Justice Officers, Policy Officers, Education 
Welfare Officers, Social Workers and Youth Workers. El Community Safety Officers and Safer Cities Officers. El Probation 
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Officers. 0 Police Tuvenile Liaison Officers El Members of Police Authorities El Voluntary sector representatives. A 
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