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Mot herwel | , 20 January 1998 at 11 am

A Meeting of the SOCIAL WORK COW TTEE

PRESENT

Councillor W Martin, Convener; Councillors ME roy and Sullivan, Vice-
Conveners; Councillors Beekman, Carm chael, Chadha, Connelly, Cox,

Crai g,

Curl ey, Gordon, Lunny, MA orum MCulloch, J. MQigan, Macl eod,

Magi nnis, J. Martin, Robertson, Russell, Scott, Shaw and \Wall ace.

CHAI R

Councillor W Martin (Convener) presided.

I N ATTENDANCE

The Chief Conmittee Services Oficer and Head of Central Services;

Di rector

of Social Wrk, Head of Social Wrk Devel opment and Head of Social Wrk
Resources; Assistant Chief Executive (Qperations); Head of Construction
Resour ces and Accounting Manager.

APOLCA ES

Councillors Coyle, Leitch, H MGQuigan, MLaughlin, Mirphy, Nolan and
Ross.

M NUTES OF MEETINGS OF SUB-COW TTEES

(1) SOCIAL WORK (PLANNING AND ADM NI STRATIQON) SUB-
COW TTEE

1. There was submitted the Mnute of the nmeeting of the Social Wbrk
(Planning and Administration) Sub-Committee held on 6 January
1998.

Deci ded:that the terns of the Mnute be approved.

(2) SOCIAL WORK (OPERATIONS AND SERVICES) SUB-COW TTEE

2. There was submitted the Mnute of the nmeeting of the Social Wbrk
(Operations and Services) Sub-Conmittee held on 7 January
1998.

Deci ded:that the ternms of the Mnute be approved.

BUDCGETARY CONTROL REPCRT 1996/ 97

3. There was subnmitted a report dated 5 January 1998 by the



Director of Finance detailing the outturn expenditure for the
financial year 1996/97 for the Social Wrk Departnent and

Shel tered Workshops providing a conpari son of actual expenditure
and i ncome agai nst budgeted expenditure and incone.

Deci ded:that the ternms of the report be noted.

REVENUE ESTI MATES 1997/98 - FINANCIAL MONI TORI NG
STATEMENTS FOR THE SOCIAL WORK DEPARTMENT  AND
SHELTERED WORKSHOPS

4. There were submitted reports dated 7 January 1998 by the
Director of Finance advising of departnmental spending |evels for
the Departnent of Social Wrk and of Sheltered Wrkshops for the
period from1 April to 7 Decenber 1997 and providing a
conmparison with the approved budget excludi ng | oan char ges,
central adm nistration recharges and the central repairs

accounts.

Decided:that the ternms of the reports be noted.

COSLA DRAFT GU DANCE ON PREPARING AND | MPLEMENTING A
MULTI - AGENCY STRATEGY TO TACKLE VICOLENCE AGAI NST

WOMVEN
5. Wth reference to paragraph 9 of the Mnute of the neeting of the
Policy and Resources Committee held on 9 Decenber 1997 when
it had been agreed, inter alia, that the Chief Executive respond
to

CCSLA and that the nmatter be remtted to this Conmttee for its
interest, there was submtted a report (docketed) dated 2
Decenber 1997 by the Chief Executive setting out the Council's
response to COSLA on its draft guidance docunent entitled
"Preparing and I nplenenting a Miulti-Agency Strategy to Tackle
Vi ol ence agai nst Wnen".

Decided:that the ternms of the Council's response to COSLA on
its draft guidance docunent entitled "Preparing and
I mpl erenting a Multi-Agency Strategy to Tackle
Vi ol ence Agai nst Wnen" be not ed.

PRIORITIES IN PLANNING GUDANCE WTH N THE NHS |IN
SCOTLAND 1998/ 99

6. Wth reference to paragraph 22 of the Mnute of the neeting of
the Policy and Resources Committee held on 9 Decenber 1997
when that Committee, having considered a report dated
26 Novenber 1997 by the Chief Executive regarding Priorities and
Pl anni ng Gui dance for the NHS in Scotland for 1998/99, agreed,
inter alia, (1) to note the national priorities for the NHS in
Scotland; (2) to wel cone the inclusion of the tackling of

i nequal ity
as a strategic aim (3) that the conmtnment by the Council to
work col |l aboratively on plans to tackle health inequality be



intimated to the Health Boards, and (4) that the report be

remtted
to this Coimmittee for its interest, there was submtted the
report
by the Chief Executive thereon
Deci ded:that the ternms of the report be noted.
PUBLI C | NFORVATION ON COWUNITY CARE
7. There was subnmitted a report (docketed) dated 20 January 1998
by the Director of Social Wirk (1) intimating that a series of
draft
Conmmunity Care leaflets and a Directory of all Residential and
Nursi ng Homes in North Lanarkshire had been produced to
provide information to individuals who required access to
Community Care Services, details of which were set out in the
report; (2) advising of the recent publication of a report by the
Scotti sh Consuner Council, which had been conm ssioned by the
Scottish Ofice, entitled "Infornmed Choices" which set out good
practice guidelines on the provision of information to
i ndi vi dual s
on Community Care Services and associ ated charges, and (3)
proposing that the draft leaflets and draft Directory be issued
for
consultation to a range of |ocal providers, user and carer
representative organi sations and that, thereafter and in |ight of
t he

responses and the recomendati ons of the Scottish Consumer
Council, the material be anended, if appropriate, for publication
and circulation by April 1998.

Deci ded:

(1) that the Director of Social Wrk be authorised to issue the
draft Community Care leaflets and the draft Directory of
Resi dential and Nursing Honmes to | ocal providers, user
and carer organisations for consultation, details of which
were set out in the Appendices to the report,

(2) that thereafter the Director of Social Wrk be authorised to
anend the material in light of any comments received and
of the recommendations of the Scottish Consumer Council,
for future publication and circul ation.

REVIEW OF HOMVE CARE SERVI CES

8.

t he

Heal t h

There was submitted a report dated 20 January 1998 by the
Director of Social Wrk advising (1) that a review of Home Care
Services was currently being undertaken with a view to providing
a nore efficient, conpetitive service which would neet the needs
of vul nerabl e people, particularly frail ol der people; (2) that

f eedback received froma recent consultati on exercise involving
enpl oyees, trade unions, users, carers, and the Lanarkshire



Board had indicated (a) that there was an increase in the denand
for the provision of care at hone by many community care client
groups; (b) that a full range of social care support was
required,
and (c) that closer joint working relations with health
pr of essi onal s,
particularly community nurses, was needed; (3) that accordingly
an O ficer Working G oup had been set up to | ook at the
eligibility
criteria for services, the definition of hone care tasks, the
future
managenment arrangenments for home care and community care,
and the Qut-of-Hours Service, with a viewto formnul ati ng
reconmendations for the rationalisation of Home Care Services,
and (4) that Briefing Meetings would be organi sed to advise
Menbers on the recomrendations of the O ficer Wrking G oup.

Deci ded:

(1) that the Director of Social Wrk arrange Briefing Meetings
for Menbers of the Social Wrk Conmttee on the Oficer
Wir ki ng Group's recommendations for the rationalisation
of Honme Care Services, and

(2) that the Director of Social Wrk thereafter prepare a report
on the rationalisation of Home Care Services for
subm ssion to the Committee.

NEW GU DELINES ON THE PROVISION OF COMWUNITY CARE
HOUSING |IN SCOTLAND - RESPONSE TO SCOITISH OFFICE
CONSULTATI ON

9. There was subnmitted a report (docketed) dated 8 January 1998 by
the Director of Administration in respect of a draft circul ar

whi ch
had been received fromthe Scottish Ofice which provided revised
gui dance on preparing estimates of aggregate housi ng and
support needs for certain comunity care client groups, and
detailing corments on the revised gui dance whi ch had been
prepared followi ng consultation with the Directors of Social Wrk
and Housi ng and whi ch had been forwarded to the Scottish
O fice, as set out in the Appendix to the report.

Deci ded: that the comrents set out in the Appendix to the
report be endorsed as the Council's formal response to
the Scottish Ofice on the revised guidelines on the
provi sion of community care housing, and that the
action taken by the Director of Administration in
forwardi ng the response to the Scottish Ofice be
honol ogat ed.

"A FRAMBEWORK FOR MENTAL HEALTH SERVICES |IN
SCOTLAND' - SCOTTI SH OFFI CE GU DANCE

10. Wth reference to paragraph 3 of the Mnute of the nmeeting of the
Social Work (Operations and Services) Sub-Commttee held on



7 January 1997, there was submitted a report (docketed) dated
8 Decenber 1997 by the Director of Social Wrk summarising and
comrenti ng on detail ed gui dance whi ch had been received from
the Scottish O fice on the planning and inplenentation of a | ocal
Mental Health Strategy in line with its framework for Mental
Health Services in Scotland (1) providing the background to the
gui dance; (2) intimating the progress already made in North
Lanarkshire; (3) advising that a Joint Inplenentation Plan to put
in practice existing plans and new pl ans devel oped in response to
the service review was required to be submtted to the Scottish
Ofice by April, 1998, and (4) indicating that in view of the
tight
timescale for response it may be necessary to seek an extension
fromthe Scottish Ofice.

Decided:that the Director of Social Wrk submt further reports
to the Conmittee on inplenentation of the plans for
Mental Health Services.

PLANNING AND PROVISION OF DRUG M SUSE SERVICES -
SCOITI SH OFFI CE  GUJI DANCE

11. There was submitted a report dated 12 January 1998 by the
Director of Social Wrk summarising and comenting on
gui dance whi ch had been received fromthe Scottish Ofice on the
pl anni ng and provision of Drug M suse Services which set out the
nati onal strategic objectives and al so the key principles which
Health Boards and | ocal authorities required to take into account
when pl anning the provision of effective care and treatnent
services for drug msusers (1) intimating the critical role of

Dr ug

Action Teans as a focal point for |local action on drug m suse;
(2)

referring to the instruction by this Conmttee at its neeting on
10

June, 1997 that the Director of Social Wrk undertake a strategic
revi ew of additional services provided and funded by the Council
in association with Turning Point, and (3) concluding that the
Council was obliged to take account of the Scottish Ofice

gui dance in planning the services.

Deci ded:

(1) that it be noted that the Director of Social Wrk woul d
submit a report on the review of addiction services being
carried out in association with Turning Point to a future
meeting of the Commttee, and

(2) that, thereafter, the Director of Social Wrk prepare a
report for subm ssion to the Commttee detailing how the

review of the Addiction Services could conpl enent the
Scottish Ofice strategy docunent.

RE- APPO NTMENT AND APPO NTMENT OF SAFEGUARDERS

\*@H3



12. C There was submitted a report (docketed) dated 13 January 1998

by the Director of Administration setting out recomendations for
the re-appoi nt mrent and appoi nt nent of Safeguarders in ternms of
the Social Wrk (Scotland) Act 1968, the Children Act 1975 and
the Social Wrk (Panels of Persons to Safeguard the Interests of
Chil dren) (Scotland) Regul ations 1984.

Deci ded:

(1) that Ross Brown and Miairi Mactaggart be re-appointed
as nmenbers of the Panel of Safeguarders for North
Lanarkshire until 31 Decenber 1999;

(2) that the individuals specified in Appendix 3 to the report
be appoi nted as nenbers of the Panel of Safeguarders
until 31 Decenber 1999, and

(3) that the Panel of Safeguarders for North Lanarkshire shall
conpri se:

Kennet h Baddon, 2 Wanphray Pl ace, East Kilbride

Ross Brown, 2 Lochaber Road, Strathaven

Francis Carolan, 90 Kirkfield Road, Kirkfieldbank, Lanark
El aine Gant, 1 North Grange Road, Bearsden, d asgow

M chael Hi ggins, 12 Leesl and, Tannochsi de, Uddi ngston
Mary MaclLennan, 18 St. Thomas' Well, Canbusbarron

Stirling
Mhairi Mactaggart, 5 Lochknowe Street, Brai dwood
Car | uke

Bri an Mohan, 58 Caldercuilt Road, Maryhill Park, d asgow
Jacquel i ne Young, 43 Marywood Square, Strathbungo,
d asgow

PROJECTED TENDER RETURN | MPLEMENTATI ON  ARRANGEMENTS
BETWEEN COW TTEE MEETI NGS

13. Wth reference to paragraph 7 of the Mnute of the neeting of the

Policy and Resources Committee held on 13 May 1997, when

inter alia, approval had been given to the del egati on of powers
to

the Director of Administration after consultation with the
Convener

to all ow the acceptance of tenders between neetings, there was
submitted a report dated 22 Decenber 1997 by the Director of
Construction Services providing a list of tenders to be returned
prior to the next nmeeting of the Commttee.

Deci ded:

(1) that the projected return, prior to the next neeting of the
Conmittee, of tenders as detailed within the report be
not ed, and

(2) that in accordance with the decision of the Policy and
Resources Conmittee and subject to the whol e provisions
t hereof , approval be given for acceptance of the tenders
prior to the next Conmittee.



CONFERENCES ETC.

(1) "LOCAL AUTHORITIES AND EARLY YEARS SERVICES -
DEVELCOPI NG NEW APPROACHES"

14. There was submitted an invitation fromChildren in Scotland to
attend a conference entitled "Local Authorities and Early Years
Servi ces - Devel opi ng New Approaches” which was held in
Edi nburgh on 16 January 1998.

Deci ded:to note that no nmenber of the Council had attended
t he conference.

(2) "THE CHLDREN (SCOTLAND) ACT 1995 AND THE UN
CONVENTION ON THE RIGATS OF THE CH LD - ARE THEY
COWATI BLE WTH THE EDUCATION (SCOTLAND) ACT 19807?"

15. There was submitted an invitation from Scottish Child Law Centre
to attend a conference entitled "The Children (Scotland) Act 1995
and The UN Convention on the Rights of the Child" to be held in
Stirling on 3 March 1998.

Deci ded: that no attendance at this conference be authorised.



