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EXCERPT OF MINUTE OF MEETING OF THE POLICY AND RESOURCES COMMITTEE HELD ON 
2 FEBRUARY 1999 

AGENDA ITEM NO. & 
NEW COMMUNITY SCHOOLS 

31. There was submitted a report (docketed) dated 22 January 1999 by the Chief Executive advising of (1) 
the recently published Scottish Office prospectus on “New Community Schools” which is part of the 
Government’s wider strategy to promote social inclusion and raise educational standards, and (2) the 
bid prepared by the Council as detailed in the Appendix to the report to achieve funding for the 
establishment of a pilot project for a New Community School based at Castlehill Primary School, 
Wishaw. 

Decided: 

(1) that the submission to the Scottish Office of the funding bid which is attached as an Appendix 
to the report be authorised; 

(2) that the report be referred to Personnel Services Committee for its consideration in relation to 
the Personnel implications; 

(3) that the report be referred to the Education and Social Work Committees for their information, 
and 

(4) that the contents of the report be otherwise noted. 

EPR2FP31 .SH 



102 

To: Policy and Resources Committee 

AGENDA I E M  NO ...... 

Subject: New Community Schools 

NORTH LANARKSHIRE COUNCIL 

I 

From: Chief Executive 

DRAFT REPORT 

Date: 22 January 1999 1 Re5 MC/ML I 

1.0 Purpose of Report 

1.1 To advise members of the recently published Scottish Office prospectus on ‘New Community 
Schools’ and the bid prepared by the Council to achieve funding for the establishment of a pilot 
project at Castlehill Primary School, Wishaw. 

2.0 Introduction 0 
2.1 In November 1998 the Secretary of-State for Scotland issued a prospectus to local authorities 

outlining the government’s intentions to pilot a ‘New Community Schools’ initiative as part of its 
wider strategy to promote social inclusion and raise educational standards. The contents of the 
prospectus are summarised in the following sections of this report. 

2.2 Each local authority has been invited to bid for funding to establish up to 2 new community schools 
and a seminar was held in Glasgow on Monday 11 January 1999 at which local authority corporate 
teams, including relevant partner agencies, were briefed on the bidding process. North Lanarkshire 
was represented at the seminar by its Children’s Services Planning Group. 

2.3 A bid for funding has now been prepared and is included as an appendix to this report. 

3.0 Essential Characteristics of New Community Schools 

3.1 The ‘essential characteristics’ of a new community school represent a very challenging set of targets 
including: 0 

. a focus on pupil needs 

0 engagement with families through significant family support services and outreach work with 
parents 

a strong emphasis on community development 

0 integrated service provision across a range of disciplines 

integrated management structures and a commitment at ‘leadership’ level to the concept of 
‘integrated working’ 

0 provision of multi-disciplinary training and staff development so that staff are working to a 
common set of integrated objectives and goals. 

ML/OOZ/MCK03 I 
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4.0 

4.1 

0 

4.2 

0 

4.3 

‘Features’ of New Community Schools 

New community schools will be expected to exhibit the following ‘features’: 

0 a positive ethos and commitment to raising attainment 

0 promotion of parental partnership and family inclusion 

0 the provision of out-of-school childcare 

0 the provision of student and family welfare services 

0 the ambition of becoming ‘a health promoting school’ 

0 a ‘flexible’ curricular provision and an appropriate range of leamingkeaching styles, 
including active learning and informal education techniques 

0 strong links with community education and other providers of ‘informal’ education 

0 an explicit policy of support for ‘vulnerable’ children 

0 providing a focus for community development 

0 provision of study support schemes and holiday schemes 

0 operation of an explicit policy of no exclusions 

0 explicit linkages with external providers of services as appropriate, eg services for pre- 
school children; links to FEME 

All pupils in a new community school should have a ‘personal learning plan’ reflecting: 

0 initial needs assessments 

0 an agreed programme of attainment targets involving the commitment of parents with 
regular reviews built in 

0 the active participation of students in their own learning 

0 an outline of the relative responsibilities of school, parents and pupils 

The prospectus emphasises in some detail the key relationship between community schools and the 
improvement of health including: 

0 explicit health promotion policies as a key development planning priority 

0 clear aims to assist pupils in health choices 

0 the encouragement of healthy lifestyles 

0 the promotion of self-esteem, including the needs of parents and families 

0 positive staff/pupil relationships 

0 home/school links 
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4.4 

5.0 

5.1 

5.2 

5.3 

5.4 

Priority areas for action identified within the health section of the prospectus include: 

susbstance abuse (drugs/alcohol/tobacco) 

healthy eating 

physical exercise 

dental health 

sexual health (HIV/AIDS, teenage pregnancies etc.) 

community safety 

Preparation of the Bid 

0 At the seminar on 11 January 1999 senior Scottish Office personnel intimated to local authority 
representatives that it was hoped that all 32 Councils would be prepared to establish 1 New 
Community School in the course of 1999/2000. Although bids would not be restricted to 1 project 
per authority it was considered likely that bids for a second project would not be funded until at 
least later in the financial year. 

Subsequent to the seminar a further meeting of the Children’s Services Planning Group took place 
on Wednesday 13 January 1999 at which it was agreed that North Lanarkshire should bid for a new 
Community School Project based at Castlehill Primary School in the Gowkthrapple area of Wishaw. 
It was also agreed that a supplementary bid for a second project should be prepared for submission 
by the summer of 1999. 

The rationale for the decision to select Castlehill founded on 3 main factors, these are:- 

( 9  

(ii) 

(iii) 

based on the most commonly applied deprivation statistics, including free meal entitlement 
and footwear and clothing grants, the school is the most obvious candidate. 

The Head Teacher and staff have, over a number of years, demonstrated a willingness and 
commitment to working collaboratively with other agencies in the area to support not only 
the pupils of the school but also their families. It has been developed a strong community 
focus and already offers nursery provision and adult education facilities. 

0 
The Council has also been active in promoting community involvement in Gowkthrapple 
and an action group has been established to represent community interests and organise 
local events. The action group is currently involved in establishing a food coop and keeps 
local people informed through the publication of a regular newsletter. The Council has 
provided a community flat where the action group base their activities and the housing 
department also has a local office, providing a more accessible service for tenants. 

In addition to the above the Head Teacher of Castlehill Primary School had earlier volunteered to 
education officers her willingness to have Castlehill as the subject of a new Community School 
Project. In many respects the decision to include the school can therefore be seen as a positive 
response to an establishment already committed to the principles set out in the Scottish Office 
prospectus. 
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5.5 

0 

5.6 

6.0 

6.1 

7.0 

In preparing the bid officers were required to set out a development plan including the following 
elements- 

(i) A description of the circumstances of the school and the environment in which it operates 
along with a statement of objectives which the local authority is seeking to achieve. 

(ii) A demonstration of how the proposal will achieve the essential characteristics set out in 
section 3 of this report. 

(iii) A statement setting out how the proposed new Community School will reflect the features 
highlighted in section 4 of this report. 

(iv) Identification of key partners and a clear statement of their commitment to develop and 
participate in the project. References to other strategic partnerships or alliances relevant to 
the development. 

(v) A set of measurable outcomes linked specifically to the key elements of the bid. Targets to 
be set in all aspects which will demonstrate ‘added value’ from new Community School 
status. 

(vi) 

(vii) 

Written confirmation that resources being sought will relate to new provision. 

Details of purposes for which grant is sought along with a summary of additional funding 
being put in place by the local authority and the health board. 

The bid has been completed as stipulated in the Scottish Office Guidance and is attached an 
appendix to this report. If approved by Committee it will be jointly signed by the Chief Executive of 
North Lanarkshire Council, the Directors of Education and Social Work and the General Manager of 
Lanarkshire Health Board. 

Personnel Implications 

To be confirmed 

Recommendations 

It is recommended that the Policy and Resources Committee 

(i) authorise the submission to the Scottish Office of the funding bid which is attached as an 
appendix to the report; 

(ii) refer the report to the Personnel Services Committee for its consideration in relation to the 
aspects in section 6; 

(iii) refer the report to Education and Social Work Committees for their information; and 

(iv) otherwise note the contents of this report. 

A 
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Name of Local Authority 
Project title 

DRAFT 

North Lanarkshire Council 
Castlehill Primary School 

APPENDIX 1 
THE SCOTTISH OFFICE EDUCATION AND INDUSTRY DEPARTMENT 

PRO-FORMA FOR DEVELOPMENT PLAN/APPLICATION FOR GRANT UNDER 
PHASE 1 OF THE EXCELLENCE FUND SPECIAL PROGRAMME FOR NEW 
COMMUNITY SCHOOLS 

In submitting proposals for pilot projects under the New Community Schools initiative, 
local authorities should follow the format set out in this pro-forma. I t  is available in 
electronic form on request to Anna Donald on 0131 244 0350. It  is designed to assist 
local authorities in providing all the information needed to support applications. I t  
draws from, but does not replace, the New Community Schools Prospectus (published by 
SOEID) which remains required reading. A separate return should be completed for 
each project for which grant is sought. 

PART 1 
SUMMARY OF APPLICATION 

Contact name: 
Address: 

Mary  Castles 
Assis tant  Chief Executive 
PO Box 14 
Civic Centre 
MOTHERWELL 

Post Code: I ML1 1TW I 

Telephone Number: 
Fax Number: 

2 How many projects are being submitted? 1 

3 Grant sought for this project? 0 
1999-2000 2000-0 1 200 1-02 

Amount: 
_. 

I 200.000 I 200.000 I 200.000 I 
~~~ 

Completed proposals should be sent, to arrive no later than 5 February 1999, to:- 

Anna Donald 
The Scottish Office Education and Industry Department 
Schools Provision and Organisation Division 
Area 2A (North) 
Victoria Quay 

EH6 6QQ 
Tel: 0131 244 0350 Fax: 0131 244 0957 

EDINBURGH 

Document2 
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1 

1.1 

@ 1.2 

0 
1.3 

NORTH LANARKSHIRE COUNCIL 

New Community  Schools Initiative 
Development Plan - Castlehill Primary School 

INTRODUCTION 

Castlehill Primary School serves Gowkthrapple near Wishaw. 

Gowkthrapple is part of the Scottish Office designated Regeneration Programme Area 
within North Lanarkshire and, along with Wishaw town centre, also has Smaller Urban 
Renewal Area (SURI) status. The housing stock is predominantly council and flatted 
accommodation. A major refurbishment programme was completed by the council in 
1996 and the regeneration of the area has included environmental improvements and in 
1997, following a successful bid for Scottish Office funding, a CCTV system was installed 
to help address community fears about crime. The CCTV system covers housing and 
community facilities, including Castlehill primary School. 

In identrfying the school to be nominated for New Community School (NCS) status the 
council’s children’s services planning group considered a range of deprivation statistics, 
including free school meal entitlement and footwear and clothing grant applications. 
Castlehill R i m q  was the obvious choice, particularly since the head teacher had earlier 
expressed an  interest in being involved. A number of other factors innuenced the group’s 
choice, including: 

0 the positive ethos of the school, previously highlighted in the HMI inspection report 
of September 1996 

0 the inclusion of a 40/40 nursery class in the school 

0 the school’s commitment to parent partnership 

0 the existence of adult education provision, including creche support 

the provision for children with special educational needs 

0 the existence of a local action group representing community interests based in a 
community flat where the local housing office is also situated 

NCS status will enable all of the agencies involved to contribute more effectively to the 
very solid foundations which have already been laid within Castlehill. At this stage the 
key objectives are to combat social exclusion and to achieve real improvements in pupil 
attainment. More specific objectives would include: 

0 The further development of early years provision, including the establishment of out 
of school care facilities. 

0 The development of “step-upn programmes at the pre-school to primary and primary 
to secondary transition points. 

0 The establishment of early intervention initiatives at P1/2 stages targeted at early 
literacy and numeracy, including the use of ?eading recovery“ techniques with 
children experiencing Wcul ty  in reading. 

0 Enhancement of learning support and, more specifically, behaviour support. 

JMNCSLDOC 
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A focus on parental support to increase parental involvement in children’s learning 

0 Early identification will be a key feature with a particular focus at the nursery class 
and in the early primary stages. A range of early interventions, piloted by the 
authority through the early intervention programme, will ensure the best possible 
start for each pupil 

. .  
0 The principles set out in the HMI report “Effective Provision for Special Educational 

Needs” will be further developed at Castlehill to ensure that appropriate levels of 
support are targeted at children with learning difficulties. This is an area of work 
which is currently a priority within the authority’s staff development programme for 
teachers 

0 School resources wiU be enhanced to ensure that children’s needs can be properly 
addressed. The following support services will be enhanced: 

* learning support network team * pre-5 support team * primary behaviour support team 

Funding will also be used to ensure that appropriate staff can be released 0 
participate in the authority’s recently established reading recovery training 
programme. 

0 Additional inputs from social work and psychological services and community 
education in support of a joint assessment approach to children with social, 
emotional and behavioural difficulties. 

A range of alternatives to exclusion will be developed. 

0 Introduction of a supported study scheme. 

Active involvement of the health promotion unit of Lanarkshire Health Board 
towards achieving ‘health promoting school” status for Castlehill Primary School. 

0 Programmes of training for key staff with joint approaches to participation wherever 
possible and appropriate. 

w 0 The development of individual approaches to pupils’ learning leading to 
establishment of personal learning plans for each young person. 

Collaboration amongst the agencies involved in the partnership to ensure the most 
efficient delivery of services to children, families and the local community. 

2 ESSENTIAL CHARACTERISTICS 

2.1 At all stages the approach taken will reflect a focus on individual needs. For example: 

0 The Prescat system, involving a multi-agency approach to the early assessment, will 
identlfy pupils with special educational needs prior to placement at nursery. 
Wherever possible, and in line with parental preferences, appropriate packages of 
support will be established to facilitate placement at Castlehill. 

JMNCSI.DOC 
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2.2 

2.3 

2.4 

The existing home/school partnership, funded through community education, will be 
used as the focus for engaging more effectively with families. The existing parents’ room 
will be adapted to provide a range of structured activities for parents. A detailed 
programme will be developed by the partner agencies and wil l  include the following: 

e programmes targetted at assisting parents to support the* own and their children’s 
. ._ learning 

e parentingskills 

e health promotion 

e health clinics 

The existing medical room and parents’ room will require appropriate adaptations to 
facilitate these initiatives. Given the reluctance of many parents in the area to engage 
with the school it will be necessary to invest sigruficantly at the early stages in promoting 
parental participation through home visits and school events. The aim will be to place 
the school at the centre of community activity. 

North Lanarkshire has been active in promoting community development in 
Gowkthrapple and an action group has already been successfully established to 
represent community interests and organise local events. The action group is currently 
involved in establishing a food co-operative. I t  also keeps local people informed of 
developments in the area through the publication of a regular newsletter. The group is 
based in a community flat which also houses the local housing office. I t  is proposed to 
make early contact with the action group with a view to using it as the main vehicle for 
consultation with the local community. In the first instance the focus will be on 
informing local people of the development of the NCS at Castlehill Primary but thereafter 
to  consult more specifically with a view to establishing the community’s needs and 
aspirations and to what extent the NCS can contribute to their fulfilment. The bid places 
the community firmly at the heart of the development but recognises that much work will 
be needed to make this happen. This wil l  be the single most sigmficant task in the initial 
year. 

Within North Lanarkshire the bid for the NCS has been co-ordinated by its children’s 
services strategy group thus ensuring that all of the potential contributors to the NCS 
have a say in the proposals. The group is chaired by the council’s assistant chief 
executive and its membership includes senior representation from the following 
departments and agencies: 

education 
social work 
leisure services 
housing 
legal services 
health board 
reporter’s administration 
police 

The strategy group have built up excellent and productive working relations over the past 
18 months while preparing the children’s services plan. 

Each of the representatives have responsibility for ensuring the delivery of their 
d e p k e n t  or kgency’s contribution to the children’s services plan generally and to the 
NCS project in particular. The strategy group will be represented on the local steering 
group to ensure that co-ordinated services are delivered as proposed. 

JMNCSLDOC 
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2.5 

2.6 

2.7 

2.8 

2.9 

3 

3.1 

3.2 

The post of integration manager will be created with a job description as set out in the 
appendix. The integration manager will have responsibility for developing proposals for 
future NCS bids and for promoting the concept across the council as a whole. The 
individual concerned wi l l  be directly accountable to the chair of the children’s services 
planning group. 

A local steering group will be established, chaired by the head teacher of CastlehiU 
Prim& School. The steering group will be responsible for the development of a detailed 
implementation plan and will be supported in doing so  by the council’s integration 
manager. The local steering group will comprise local managers of the departments and 
agencies involved in the delivery of services through the NCS but will also include 
appropriate representation from the children’s services planning group. 

. 

As indicated in the previous paragraph it will be the responsibility of the local steering 
group to produce a detailed implementation plan based on the aims and objectives set 
out in this funding bid. The action plan will contain specific targets and success criteria 
agreed by the group, key personnel and timescales for completion of tasks. I t  will be 
reviewed regularly and progress reports submitted to the children’s services planning 
group. The integration manager will be a key player in the process. 

The progress of the NCS will be reported formally to the council as part of the o n g o 4  
monitoring and review of the children’s services plan. 

The approach being taken by the council, and its partner agencies, through the 
involvement of multi-disciplinary children’s services planning group, is a concrete 
expression of the commitment to collaboration and partnership in the delivery of 
integrated services through the NCS project. The head teacher and staff of Castlehill 
Primary School have already demonstrated their willingness to work with others for the 
good of the school and its wider community and have volunteered to participate in the 
development. 

A training and staff development sub-group wil l  be established at an early stage. The 
group will have the task of identifying the training needs of the various staff groups 
operating within the NCS. An initial induction programme will be followed up with more 
specific courses targetted at supporting the delivery of key targets within the NCS 
development plan. Appropriate training will be organised on a multi-agency basis to 
ensure a common understanding and commitment to the principles of collaboration and 
teamwork. This training will be crucial to the success of the pilot project in North 
Lanarkshire. 

LIKELY FEATURES 

The decision to nominate Castlehill Primary School for NCS status was innuenced 
si,dcantly by the very positive ethos which exists there. This was identLfied as a key 
strength in the HMI report of its inspection of the school in September 1996. The head 
teacher and staB of the school are very committed to an inclusive approach to education 
and have enthusiastically endorsed the new community school concept. 

A signrficant focus of the NCS project will be the promotion of positive parent-child 
relations and family inclusion. This will include: 

0 provision of a parent’s room, creating opportunities for social interaction 

0 positive action to promote parental involvement in children’s learning and to enable 
them to participate in meeting their o w n  needs 

0 provision of nursery education 

0 involvement of leisure services and community education staff in providhg clubs 
and evening activities for children and young people 

JMNCSLDOC 
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0 development of out of school care facilities 

3.3 

a 3.4 

0 a range of relevant adult education courses including healthy living, parenting 
skills and confidence building 

0 

0 

access to advice on money matters, availability of benefits'and subsidised services 

support for the development of self-help groups, eg food co-operative, credit union, 
neighbourhood watch 

. .. 

The care and welfare of pupils will be a priority for school staf€ and in collaboration with 
other professionals the school's personal and social development programme will be 
reviewed. 

The needs of families in relation to welfare services wil l  be subject to early review by the 
local steering group and a range of measures introduced to ensure that the welfare needs 
of families are addressed. This will be a key area for collaboration amongst social work 
staf€, nursing services and other local health personnel. 

There is widespread recognition that the health of children from the earliest age offers the 
prospect of improvements in health through Me. The effects of deprivation, domestic 
violence and pressure to adopt lifestyles which may harm health persist through 
childhood into parenthood and present a continuing challenge. Joint work among all the 
parties wdl attempt to deliver a co-ordinated programme of action to address: 

0 maternal care, including preconception and antenatal care, including lifestyle, 
nutrition and substance abuse 

0 children's nutrition and in particular improving the uptake of breast feeding. There 
is already a pilot project in Wishaw on breastfeeding 

0 children's dental health - targets - 60% of 5 year old school entrants to have no 
cavities, fillings or extractions and children aged 12 to have no more than 1.5 teeth 
decayed, missing or filled 

0 the reduction of accidents to children 

0 a comprehensive screening, surveillance and immunisation programme formaternal 
and child heatlh 

Lanarkshire Health Board's draft paper - 'Health Improvement Programme 1999-2004" 
sets out a number of objectives in relation to tackling health inequalities and provision of 
services to children and their families. Through the children's services strategy group 
these objectives will be focussed on Castlehill PrFmary School. 

The health programmes currently underway in Motherwell North PPA as part of the 'Make 
it Stick" initiative to be launched by M r  Sam Galbraith, Minister of Health, on 4 February 
1999 will be rolled out into Gowkthrapple 

The programme wiU also be targetted at young people and adults and health promotion 
staff will collaborate with community education to provide a range of courses on issues 
such as: 

0 parentinqskills 
0 diet and exercise 
0 lifestyle 
0 sexual health/HIV/Aids 
0 drugs and alcohol 

JMNCSLDOC 
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3.5 

3.6 

3.7 

3.8 

3.9 

3.10 

3.11 

4 

4.1 

Castlehill Primary has been commended by HMI inspectors for the good quality of 
teaching and learning available to pupils. A number of children with special educational 
needs have been successfully integrated within the school and there are well established 
inputs from health professionals, most notably speech therapists, to assist a number of 
children with speech delay and communication disorders. 

Where appropriate curricular programmes will be reviewed to take account of the 
padcular needs of individual pupils. Teachers will be supported in this task by the 
council’s quality development advisers. 

Community education staff are already actively involved within Castlehill Primary and a 
home/school partnership officer has been appointed. A range of adult education courses 
are available. This programme will be further developed and efforts targeted at increasing 
parental participation, not only in their own learning, but in supporting their children’s 
progress. Creche provision wi l l  be established to support access to lifelong learning 
opportunities. 

’ 

The school already has experience of integrating children with special educational needs 
and this will be valuable in developing approaches to early identification of vulnerable 
children, however defined. The principles of the HMI report on “Effective Provision f 
Special Educational Needs” (EPSEN) provide a solid framework for development. FurthB 
support will be made available from the local network and behaviour support teams. 

Out of school provision, offering supported study as well as general care provision, will be 
established and will be linked, where appropriate, to the existing pre-school education 
available via the existing nursery class. 

A joint assessment team, incorporating teaching staff, psychological services, social work, 
community education and other relevant agencies will be established to co-ordinate 
support for children experiencing diEculties at school, particularly those displaying 
behavioural problems. The team will also develop a menu of options olYering relevant 
alternatives to exclusion. A n  exploit policy of “no exclusion” will be introduced as quickly 
as possible. 

The existing nursery provision will be augmented by out-of-school care services and 
supported study schemes as indicated earlier. Wrap-around” care wi l l  be introduced for 
parents who require full time placements to enable them to work or to access educational 
opportunities. 

PARTNERSHIPS AND OTHER CONSIDERATIONS 0 
This initiative is set in the context of a number of strategic partnerships in North 
Lanarkshire, eg The North Lanarkshire Partnership whose core partners are North 
Lanarkshire Council, Lanarkshire Health Board, Lanakshire Development Agency and 
Scottish Homes provides a strategic overview and co-ordination of activity in North 
Lanarkshire. North Lanarkshire Regeneration Partnership, partners similar to above, but 
also includes representatives from the voluntary sector. The aim of this partnership is to 
co-ordinate regeneration activity in the 29 areas designated as being within the worst 
10% enumeration districts in Scotland. Gowkthrapple is one of these areas. 

North Lanarkshire Community Safety Partnership involves NLC, ROSPA, NL CCTV, Police, 
Fire Service, British Transport Police and the Procurator Fiscal. This partnership has 
developed a community safety strategy which aims to improve the quality of life of the 
residents in North Lanarkshire. Priority issues include home safety, transport safety, 
domestic violence, opportunities for young people and alcohol and drug abuse. 

* 

As indicated in the introductory section of this paper, Gowkthrapple is situated within 
the Scottish Office designated regeneration area of North Lanarkshire. 

JMNCSLDOC 



113 

4.2 As indicated previously the approach being adopted by North Lanarkshire is based on 
collaboration and partnership and the development will be co-ordinated through the 
council’s children’s services planning group. This group is representative of a number of 
departments and external agencies, all of whom have declared their commitment to the 
partnership approach. These partners have already been identified in paragraph 2.4. In 
addition it will be the intention of the group to collaborate Sully with the previously 
established community action group within Gowkthrapple, particularly as a vehicle for 
community consultation. 

4.3 One of the main thrusts of the project will be to establish a thriving partnership with the 
parents of Castlehill pupils with the purpose of supporting children’s learning. 

4.4 Castlehill Primary School has received a thorough safety audit and risk analysis and a 
range of security measures have already been introduced, including a controlled door 
entry system. As indicated earlier the school is also covered by a CCTV system. 

MEASURING OUTCOMES AND MONITORING AND EVALUATION 5 

5.1 Under the current SOEID initiative ‘Setting Targets - Raising Standards” Castlehill 
Primary School has already been set targets for the year 2001 in relation to key aspects of 
5-14 attahment and attendance. These are set out in appendix 

Using the same starting/baseline figures the percentage targets for the school under NCS 
status would be increased as follows: 

e 
Reading : 60% 
writing : 45% 
Mathematics : 78% 
Attendance : 96% 

5.2 During session 1997/98 Castlehill pupils were excluded for a total of 61 half-days. 
Under NCS status a target of zero exclusions will be set in accordance with the stated 
policy of ‘no exclusions”. 

5.3 In relation to other outcomes it is clear that an  early task for the steering group will be to 
ingather appropriate baseline information. This will require an immediate audit in 
relation to issues such as: 

0 health factors/indicators 
0 household income/benefit take-up 
0 vulnerable children/children at risk 

0 
The council has experience in this area deriving from activities in OUT Priority Partnership 
Area (PPA). Once the necessary baseline information is available a range of targets of 
performance indicators will be established to measure progress from the baseline 
position. 

5.4 Progress will be monitored as follows: 

0 day to day involvement of the integration manager in supervising the project 

re,aular, 6-weekly, reports to the children’s services strategy group outlining 
progress against the agreed targets/perfomance indicators 

0 periodic reports to the relevant council committees 

JMNCSLDOC 
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0 formal annual evaluation exercise based on OUT PPA evaluation framework, a copy 
of which is enclosed. 

I t  is assumed that the Scottish Office will put into place external evaluation and 
monitoring, for example via Her Majesty’s Inspectors of Schools. 

. .. 

JMNCSLDOC 
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Startincl % 
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READING WRITING MATHEMATICS 
40 Yo 22 YO 66 % 

Setting Targets - Raising Standards 

Taraet % 

Tarqet Percentaqes 

READING WRITING MATHEMATICS 
55% 41 % 73% 

School Castlehill Primarv 

Average number of half days absence perpupil implied by above 35 

FME 69.5 

The agreed projected roll for P3, P4, P6 and P7 in June 2001 is 
which is the roll of P1, P2, P4 and P5 in session 1998/99. 
0 

The agreed June 1998 starting percentage figures are as follows:- 

SOElD No. 8515425 

I 1 61 pupils 

The agreed target percentage figures of P3, P4, P6 and P7 pupils attaining or exceeding mimimum 5 - 
14 levels as calculated according to the method laid out in 'Raising Standards - Setting Targets 
September 1998' are:- 

Attendance figures for session 1997198 are: 

The agreed target for attendance over session 2000 - 2001 is: 

I'Average number of half days absence per pupil implied by above 1 20 1 

Printed by the Policy Unit 
Department of Education 
25 January 1999 
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Session 1997/98 
Half days 

% of Dossible attendance 

Castlehill Primary School 

Unauthorised Absence Exclusions 
121 61 

0.26% 0.13% 



TABLE 1: GRANT SOUGHT 

(i) Grant to aid integration . .  

Supporting the management structure 
necessary to provide for integration among 
services 
Staff development and training in multi- 
disciplinary working 
Activities to establish and develop the New 
Community School including: 

Consultation with parents, 
families, the community and 
partners 
Development workhusiness 0 planning 

Other @lease specify) 

SUBTOTAL 

(The grant for each pilot project is subject to a ceiling of f200,OOO per year) 

1999-2000 2000-200 1 j fool-2002 
E f 
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I (i) Funding to aid integration (optional) 
1999-2000 2000-200 1 1 2001 -2002 

I 

I ii)Grant to enhance service delivery 1 1999-2000 I 2000-2001 I 2001-2002 

Please specie purposes 
(ii) Funding to enhance service delivery 

E I f  
Please specify purpose(s) 

SUBTOTAL 

I 

I I Total amount of grant sought 
I I 

0 
TABLE 2: ADDITIONAL FUNDING FROM THE LOCAL AUTHORITY AND 
HEALTH BOARD 

(must at least match Table 1 item (ii)) 
Please specify purposes 
Total Amount Of Additional Funding 

173NDGNF 6 
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PART 4 
DECLARATIONS 

i). 
of a New Community School. 

I confirm the commitment of the local authority to this proposal for the development 

Chief Executive Date 

ii). 
development of a New Community School. 

I confirm the commitment of the education authority to this proposal for the 

Director of Education Date 

iii). 
development of a New Community School. 

Director of Social Work Date 

I confirm the commitment of the social work authority to this proposal for the 

iv). 
development of a New Community School. 

I confirm the commitment of the Health Board/Trust to this proposal for the 

General Manager Date 

I certify that the information and estimates given above represent the considered opinion of 
the Local Authority as to the needs of the authority and its partners to carry out the proposed 
undertaking, due regard being had to accuracy, efficiency and economy. 

Chief Executive Date 

173NDGNF 7 
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Integration manager: possible job specification 

Authorities may consider appointing an integration manager to manage the 
delivery of integrated services-4yittiin the New Community School or New' 
Community School cluster, in'line-with the agreed pilot plan. 

Integration manager - Remit 

The integration manager would: 

- - be responsible for the operational management of the pilot project and would be 
accountable to the project steering group; 

- - oversee the integration of the work of specialist agencies providing support to 
students and members of the local community within the New Community School 
or New Community School cluster; 0 
ensure and promote effective communication between schools, service agencies 
and the local community; 

- - monitor the on-going work of the pilot project and report to the project steering 
group on the project's impact on educational attainment and social welfare; and 

- 
I undertake other duties as required by the project steering group in response to 

needs. 

Job activities 

- 
- As part of the pilot project's co-ordinating management team, contribute to the 

plan for developing and delivering services required by young people and their 
families in a co-ordinated and effective manner. 0 

- 
- Establish a consultation framework within schools and the local community to 

obtain the views of individuals and various community and interest groups, 
including local industries, on the services and service levels that might be effectively 
delivered in an integrated way within local schools. 

- 
_ _  Encourage school staff and community participation in the development and 

delivery of integrated services and the use of schools as a community resource. 

- 
.- In conjunction with members of school senior management teams and other 

services, promote improvement in schools by contributing to initiatives such as 
ethos, attendance, *early intervention, alternatives to exclusion and alternative 

. curricula. 
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DRAFT 

.- 

30 . Promote and co-ordinate multi-agency activity between core services of education, 
social work, health education and promotion, and other relevant sewices which 
support the needs of young people and their families. 

Promote and contribute towards positive intervention activities such as community 
work placement for teachers, home-school partnerships, homework clubs and 
holiday support, work experience, enterprise opportunities and healthy living 
activities. 

. .  

_ _  
Liaise with school staff, members of the community and specialist agencies to 
encourage and contribute to new cross-service initiatives, facilitate communication 
between groups and provide advice and guidance to interested parties. 

- 
_ _  Monitor performance and effectiveness of the pilot project, take action to ensure 

that the pilot is carried out in an effective and efficient manner and provide interim 
and annual reports on the pilot project to the project steering group. 

I- Manage the project administration and the budget allocated to the pilot project in 
a way which ensures value for money. 

Designed and produced on behalf of  The Scottish Office by The Stationery Office 120755 11 198 



APPENDIX 
111 

FREE SCHOOL MEALS,CLOTHING/FOOTWEAR GRANTS 
NORTH LANARKSHIRE COUNCIL 
Primary schools with highest percentages of eligibility* 

FREE SCHOOL MEALS 
School ?40 Area Committee School Roll 1997-98 

Berryhill 83.5% Wishaw & Newmains 204 
Logans 72.4% Motherwell 200 

Castlehill 87.5% Wishaw & Newmains 129 

St Gabriel’s 69.6% Bellshill 144 
Petersburn 69.6% Airdrie 145 
Burnhead 67.9% Bellshill 232 

0 CLOTHISG/FOOTWEAR GRANTS 
School ?40 Area Committee School Roll 1997-98 
Castlehill 65% Wishaw & Newmains 129 
Berryhill 59% Wishaw & Newmains 204 
St Gabriel’s 54.1% Bellshill 144 
St Mathew’s 52.5% Wishaw & Newmains 216 
Sikeside 52.1 % Coatbridge 119 
Logans 51.8% Motherwell 200 

Source:NLC Education Department 

*Provisional figures taken at 15/09/98 - final figures may vary slightly due to deduction of placement 
requests. 

LITERACY SKILLS 

No publishable information on literary skills available until September/October 1999. 
(based on June 1999 survey) 

Work underiaken last year but the initial results were not publishable. Not all schools produced 
returns and the results were biased against those schools with special learning difficulty units ( the 
catchment areas for these units were North Lanarkshire wide). The 1999 survey is based on a new 
testing method and should produce more valid results. 
It can however be assumed from initial results that there is a high correlation between 
these schools with high percentages of literacy difficulties and those with high 
percentages of free school meal & clothing/footwear grant eligibility’s. 

f 

WB [ I:\. . . \O 8econtr\ 1 8edstat’mealclothtopG- 1 998..doc] I 210 1 I99 



991 CENSUS : NORTII LANARKSHIRE INFORMATION & RESEARCfI UNIT, CIiIEF EXECUTIVE'S DEPT. A 

N 
N ,UMMARY PROFILE FOR AREA(1D) : GOWK 

,REA NAME : Gowkthrapple 
NORTH LANARKSHIRE COUNCIL 
PRODUCED U S I N G  S A S P A C ,  CROWN COPYRIGHT RESERVED 

- 

POPULATION IIOUSEIIOLDS 

TOTAL HOUSEIlOLDS : 
Households with the following persons: 

1 2 3 4 
No. 232 211 175 102 
% 29.6 26.9 22.3 13.0 

TOTAL RESIDENTS : 1,936 
Residents in private households : 1,936 
Residents in communal establishments : 0 

7 8 4  

5+ 
64 
8.2 

% 
42.2 
8.9 
17.2 
12.5 
10.5 

1.1 
0.0 
90.3 
3.7 
4.1 
0.4 

% 

100.0 

100.0 
0 . 0  
0 . 0  
4.4 
95.6 

0.0 

0 . 0  

10.8 

3+ 
5 

0 . 6  

Age Males Females All Persons 
No. 

271 
311 
106 
529 
321 
237 
40 
64 
39 
9 

1,936 

8 

14.0 
16.1 
5.5 

27.4 
16.6 
12.3 
2.1 
3.4 
2.1 
0.5 

100.0 

Average household size: 2.4694 
0-4 
5-15 
16-19 
20-29 
30-44 
45-59 
60-64 
65-14 
75-84 
85+ 

135 
152 
41 

244 
152 
119 
18 
30 
10 
1 

136 
158 
64 

284 
168 
117 
21 
33 
28 
7 

No. 
331 
70 
135 
90 
82 

9 
0 

708 
29 
32 
3 

No. 

068 

8 60 
0 
0 
38 
830 

0 

0 

94 

2 
15 

Households with children: 
Households with 3+ children: 
Lone parent households: 
Pensioner only households: 
Single pensioner households: 

Owner occupied: 
Private rented: 
Rented from Local Authority: 
Rented from new town or Scottish Homes: 
Rented from housing association: 
Rented with job/business: 

Total 910 1,025 
~ ~ ~ 

DWELLINGS 

*rwrm DWELLINGS : 

ECONQMIC ACTIVITY 
No. 8 
765 100.0 TOTAL ECONOMICALLY ACTIVE : 

Employees - full-time: 
Employees - part-time: 
Self employed: 
On Govt. training scheme: 
Unemployed: 

416 
82 
19 
25 
223 

No. 
1,928 

1 

54.4 
10.7 
2.5 
3.3 
29.2 

8 
99.6 
0.1 
0 . 0  
0.3 

8 

15.3 
15.3 

- 

Unshared dwellings: 
Detached 
Semi-detached 
Terraced 
Flats etc. 

Shared dwellings: ETllNIC ORIGIN 

Non-permanent accomodation: White: 
Black groups: 
Indian, Pakistani, Bangladeshi: 0 
Chinese and other groups: 5 

Vacant dwellings: 

CAR OhWERSIIIP 

Households with the following no. of cars: LONG TERM ILLNESS 
No. 

Persons with long term illness: 296 
In private households 296 
In communal establishments: 0 

m 
3 0 1 

542 2 12 No. H x 
w 

27-4 0 1.9 70.0 




