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TO SOCIAL WORK COMMITTEE 

NORTH LANARKSHIRE COUNCIL AGENDA & 
REPORT 

SUBJECT 1998199 OUTTURN REPORT 
SOCIAL WORK 

DIRECTOR OF FINANCE 

I 1 DATE 11/08/99 Ref. : PH 1 
1 I 

FOR THE FINANCIAL YEAR 
114198 - 31/03/99 

.- 

I. Introduction 

This report provides a comparison of actual expenditure and income for the year 1998/99 for the Social Work 
Department, including the Sheltered Workshop, against estimated expenditure and income and provides 
explanations of the more significant variances. 

2. Summary of Budaet Variances 

2.1 The net expenditure for the financial year includes the following items of expenditure which are outwith the direct 
control of the department :- 

Central Repairs - (Propertv Costs) - f126.316 Underspend 
The overall responsibility for the Council's Central Repairs Account lies with the Planning and 
Development Department. Repairs are carried out on council properties on a priority basis. 
The recharge to departments for 1998/99 reflects the actual level of repairs carried out. 

Propertv Insurance Costs - (Propertv Costs) -E 46.683 Overspend 
The budget for Insurance is based upon previous years' level of expenditure. However, further 
refinement and Insurance Fund prepayments have produced variances against budget on all 
Council services. 

Third Party Insurance Costs - €55,879 OversDend 
The factors affecting Property Insurance have also been responsible for the overspend on this 
budget head. 

Aids & Adaptations Prepavment (Property Costs) - €50,000 Overspend 
As part of the budget savings exercise for 1999/2000, the Council advanced the purchase of goods 
and services to the 1998/99 year, resulting in an overspend of f50,000 in the Social Work 
Department budget. 

Caterina Charae (Pavments to Other Bodies) - €99,275 Overspend 
The catering charge received by the Social Work Department contains a "management charge" 
which was not known at the time of the budget setting process. Future estimates require to be 
amended to take account of this element of charge. 
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Apoortioned Expenses - €1 02.852 Overspend 
The budgeted amounts for 1998/99 were based upon the actual level of charges received at the 
end of 1996197. However , further refinements to the allocation process have resulted in variations 
from these anticipated charges. Some departments received lower charges , while others 
received increases, dependent upon the level of service supplied by central departments during 
1998/99. Future years' budgets continue to be adjusted to reflect the best allocation known at the 
time of budget-setting. 

V- 
VRS costs were paid by the Social Work department against the Governments 'Spend to Save' 
Scheme. The grant received is recorded against the income budget head. 

VRS Grant Income - f269.352 Over-recovery 
This represents the Governments 'Spend to Save' grant in relation to VRS payments made. 

2.2 After recognition is made of the above areas of expenditure the final 1998/99 position of the department shows an . 
overspend of f 579,987. 
This is summarised within the service divisions as follows :- 

Operations and Services 
Residential Accomm. Children 
Residential Accomm. Elderly 
Res. Accomm. Learning Disabilities 
Home Help Service 
Other Social Work Services 

€ 
1,325,869 Overspend 

576,082 Overspend 
845,757 Underspend 
22,930 Overspend 

451,952 Overspend 
951,089 Underspend 
579,987 Overspend 

Although the above service summary makes reference to significant areas of overspend, it should be noted 
that most are compensated by savings in payments to voluntary organisations during the course of the year. 
These payments relate to Residential School Placements, Assessment Centres and External Community 
Care contracts. 
Where overspends are due to budget shortfalls i.e. superannuation, pay award shortfall etc., these have 
been addressed when preparing 1999/2000 Social Work Revenue Estimates and will no longer feature in 
future monitoring reports. Budgets have also been refined to reflect project expenditure and Health 
Service transfers. 

3. W l a n a t i o n s  of Major Variances 
". 

The overspend is made up of several factors described in detail in the attached report and summarised below. 

3.1 Emplovee Costs f 

a) Pav Award Shortfall 165,800 Overspend 
The budgeted pay award for 1998/99 was 2% against an actual pay award 
of 2.5%. 

b) S- 735,000 Overspend 
The substantial overspend on Superannuation throughout the department 
has been identified as an inherited budget shortfall and this has been 
rectified for 1999/2000. 
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Residual Costs 
Bellshill Childrens Home 
Sir John Mann Home 
David Anderson CentrelArea Team Re-deployment 

f 506,700 Overspend 
301,700 
84,000 

121,000 

A number of establishments which closed as part of a corporate savings 
program in 1997/98 remained operational in 1998/99 although there was 
minimal budget allocated for these establishments. The department had 
a statutory duty to provide care for clients within these establishments 
until suitable alternative arrangements could be made. Consequently, 
area teams had to bear substantial staff costs and running costs for these 
establishments despite the reduced budget available for them. The department 
also had to incur part year costs associated with the closure of The David 
Anderson Centre and its subsequent amalgamation with The Windmillhill Centre. 
A similar problem will recur for part of 1999/2000 as Bellshill Childrens Home 
did not close until the end of July 1999. In addition, budgetary re-alignment will 
be required for planned Day Services at Sir John Mann. 

Coatbridae Childcare 178,000 Overspend 
Coatbridge Area Team incurred expenditure for the 24 hour care of a large 
family of children in the Coatbridge area. Consequently, the area team had 
to bear staff costs for the entire financial year with no budget provision. 

Training 
Training expenditure is over budget for the year due to the requirement to 
update and prepare staff for the effects of new legislation. 

9 TemPorary Staff / Sickness Cover 
In areas of high client needs such as Learning Disabilities and Physically 
and Sensory Impaired, it is vital to maintain staff cover during periods of 
sickness absence. It was necessary to employ temporary staff in these 
areas during the year while permanent staff were on sickness leave. 

3.2 Supplies and Services 

a) Provisions 
b) Tools/EauiDment 
c) Laundry/Sundry Supplies 

The underspends in these areas are a direct result of savings made 
throughout all area teams on the purchase of small provisions, tools, 
equipment and other supplies. These savings serve to off-set overspends 
in areas such as staff costs and transport. 

# 
.. 

3.3 Administrat- 

a) Telephones 
In addition to historic budget shortfalls in this area, the area teams at 
Bellshill and Wishaw moved into new premises during the course of the 
financial year and the department had to incur one-off expenditure for the 
installation of new telephones and fax lines . This contributed significantly 
to the overspend in this area. 

43,800 Overspend 

117,500 Overspend 

98,000 Underspend 
75,000 Underspend 

213,000 Underspend 

98,000 Overspend 

b) Stationery 65,000 Overspend 
The historic budget shortfall in this area, coupled with the effects of the 
two area teams moving premises, information leaflets and new headed 
stationery were required and this resulted in an overspend in the stationery 
budget. 



3.4 Transport 

a) Travel and Subsistence 160,000 Overspend 
The budget for staff travel was reduced as part of the 1998/99 corporate 
savings exercise. However, it has not proved possible to reduce activity in 
line with the budget and this has resulted in an overspend in this area. 

b) Internal Hires 260,000 Overspend 
The overspend on Internal Transport Hires has been recognised as a budget 
shortfall for the year. A process of monitoring and evaluating the cost of 
internal transport will continue in the new financial year with a view to 
ensuring costs remain within the allocated budget. 

c) External Hires 114,000 Overspend 
The overspend on external transport hires is due to a historical budget 
shortfall relating to the hire of buses from external sources. The department 
is taking steps to evaluate the system in operation for bus hire with a view to 
obtaining best value for the service. 

3.5 Pavments to Other Bodies 

a) Volu nta N Oraa n isations 
As a consequence of departmental policy of finding alternatives 
to Residential Schools, savings have been made in that area. In addition, 
the phasing of new community care developments required only part year 
costs in 1998/99 resulting in savings in Payments to external organisations 
contracted by the department to provide community care services. 

1,102,300 Underspend 

b) CET Flexibilitv Budget 671,700 Underspend 
Area Teams flexibility budgets are made available to locally purchase and 
provide service on the basis of assessed community care need. Over time, 
these budgets will require to be re-aligned in line with expenditure incurred 
in other areas within the department. 

c) Intensive Home Care 217,693 Underspend 
The Intensive Homecare Scheme encountered slippage throughout the year 
and this resulted in savings in staff costs in a number of divisions. This 
slippage under-pinned the provision of more intensive packages of care at 
area team level. 

3.6 Other Costs 
The overspend relates to expenditure incurred as a result of refinements 
required to new offices and equipment at Wishaw area team to bring them 
up to a required standard to provide services. 

160,218 Overspend 

3.7 ProDertv Costs I C a ~ i t a l  Financinq 85,000 Underspend 
Underspends in the areas of sundry Property Costs and Car Leasing serve 
to off-set the problem overspends in other areas of the service. 
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-~ 3.8 Income 

a) 
The under-recovery is a direct consequence of the implementation of the 
Homecare charging policy. Initial usage of the service dropped after the 
introduction of the charging system and although income will be higher than 
the previous financial year it will be under budget for 1998199. The process 
of income maximisation is on-going into the new financial year in order to 
anticipate and monitor changing patterns. 

252,400 Under-recovered 

b) Other Grants 97,900 Under-recovered 
The under-recovery is due to a lower than anticipated level of grant received 
for Offenders Services in the year. 

c) Other 72,100 Under-recovered 
The under-recovery is associated with an income estimate inherited at the 
point of disagregation associated with the increase in the DSS Capital 
Disregard regulations. The budget line will be amended for 1999/2000. 

TOTAL MAJOR VARIANCES 

0 
563,725 OVERSPEND 

4. Conclusion 

The net overspend of f 580,000 consists of a number of significant over and underspends against various budget 
heads. Budget re-alignments in 1999/2000 will improve the position and provide a better basis for financial control. 
In addition, a number of overspends in 1998/99 were the result of one-off expenditure which is not anticipated to 
recur in 1999/2000. Nevertheless, expenditure in the current year will be closely monitored to ensure any 
overspends are identified and reported with proposals, where necessary, for appropriate action. 

5. Recommendation 

The Committee is requested to note the contents of this report. 

0 L4 Direct of Fin.- 
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NORTH LANARKSHIRE COUNCIL 

Revenue Expenditure for the Financial Year 1 April 1998 to 31 March 1999 

DESCRIPTION 

0) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRkVSPORT & PLAhT 

ADMINSTRATION COSTS 

APPORTIOPITD EXPENSES 

PAYMESTS TO OTHER BODIES 

C.4F'UA.L FINANCING CHZLRGES 

OTHER COSTS 

TOTAL EWENDlTURE 

OTHER G M S  

FEES AND CH.4RGES 

CHARGES TO CAF'ITAL 

DEPARTMELNTAL. RECHARGE 

OTHER 

TOTAL INCOME 

NET ESPEPIBITURE 

ANNUAL 
BUDGET 

(3) 

f 

34,406,686 

3,964,760 

1,717,568 

2,522,879 

574,475 

1,978,104 

26,799,825 

1,276,000 

437,503 

73,677,800 

2,370,486 

3,798,074 

6,672,029 

12,840,589 

60,837,211 

ACTUAL 
EXPENDITURE 

(4) 

f 

36,518,341 

4,001,358 

1,331,322 

3,073,054 

794,103 

2,080,956 

24,906,997 

1,234,359 

597,721 

74,538,211 

2,272,617 

3,545,677 

6,869,221 

12,687,515 

61,850,696 

TOTAL 
VARIANCE 

(5) 

f 

(21 11,655) 

(36,598) 

386,246 

(550,175) 

(21 9,628) 

(1 02,852) 

1,892,828 

41,641 

(160,218) 

(860,411) 

(97,869) 

(252,397) 

1 97,192 

(1 53,074) 

(1 ,013,485) 

TOTAL 

Page 6 

Analyses of the major variances are on pages 6 - 21 
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NORTH LANARKSHIRE COUNCIL 

Revenue Expenditure for the Financial Year 1 April 1998 to 31 March 1999 - 
DPFRATIONS AND SFRVICFS 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AVD SERVICES 

T W S P O R T  B PLAPIT 

ADMINISTIWTION COSTS 

APPORTIOhTD EXPENSES 

PAYMENTS TO OTHER BODES 

CAPITAL FLNAII'CJXG CHARGES 

OTHER COSTS 

TOTAL ESPEhDITURE 

OTHERGRANTS 

FEES AND CHARGES 

CELARGES TO CAPITAL 

DEPARTMENTAL RECHARGE 

OTHER 

TOTAL INCOhfE 

ANNUAL 
BUDGET 

(3) 

t: 

12,983,684 

1,804,999 

202,736 

841,238 

348,742 

1,978,104 

1,055,362 

1,276,000 

39,208 

20,530,073 

335,470 

19,210 

6,626,584 

6,981,264 

13,548,809 

ACTUAL 
EXPENDITURE 

(4) 

f 

13,744,884 

1,678,048 

172,930 

1,149,699 

545,564 

1,964,239 

1,383,129 

1,240,378 

250,661 

22,129,532 

349,748 

39,118 

6,627,604 

7,016,470 

15,113,062 

TOTAL 
VARIANCE 

(5) 

f 

(761,200) 

126,951 

2%- 

(308,461 1 

(1 96,822) 

13,865 

(327,767) 

35,622 

(21 1,453) 

(1,599,459) 

14,278 

19,908 

1,020 

35,206 

Page J1 

- 
% 
(9) - 
-5% 

9% 

15% 

-37% 

4% 

-22% 

3% 

-539% 

- 
-6% - 
4% 

104% 

-1 OA - 
-0% - 

-1 0% - 
See Pages 8 - 9 for variance analysis 
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NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 

1 ADril 1998 to 31 March 1999 

C0MMITTEE:SOCIAL WORK 

ANALYSIS OF MAJOR VARIANCES 

DIVISION: OPERATIONS AND SERVICES 

f 

1. Ernplovee Costs 636.650 Overspend 

1.1 Waae Award Shortfall 64,580 Overspend 
The budgeted pay award was 2.5% while the actual award was 3%, resulting in a 
budget shortfall of 0.5%. 

0 
1.2 Superannuation 41 8,650 Overspend 

The substantial overspend on Superannuation throughout the department has been 
identified as an inherited budget shortfall and this has been rectified for 1999/2000. 

1.3 Residual Staff Costs 11 9,560 Overspend 
A number of area teams have had to bear the residual costs as staff whose posts 
were made redundant as part of last years savings program were re-deployed. In 
addition, one area team has been adversely affected by long term sick leave and 
temporary staff were required to cover the affected posts in an area of high client 
need. 

1.4 Training 
There has been a higher than budgeted level of expenditure on Staff Training during 
the year as a consequence of new legislation relating to Childcare and Offenders 
Services. 

2. Fiwwuua 
Dlies and Services 

The underspend in both these sections is a result of savings made within area 
teams in the purchase of provisions, tools and equipment and sundry property 
costs these savings serve to underpin the high level of expenditure on staffing and 
transport. 

33,860 Overspend 

3. Transport 308.461 Overspend 

3.1 Internal Hires 101,000 Overspend 
The overspend is due to a recognised shortfall in the budget provision for transport 
in this division 

3.2 External Hires 193,000 Overspend 
The overspend in this area is a result of a historical budget deficiency in the hire 
of buses from external sources. 

The department has instigated an exercise to evaluate the operational and 
financial systems in place for monitoring transport hires with a view to obtaining 
best value for 1999/2000. 



NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 

1 April 1998 to 31 March 1999 

C0MMITTEE:SOCIAL WORK 

ANALYSIS OF MAJOR VARIANCES 

DIVISION: OPERATIONS AND SERVICES 

4. Administratisn 

.4.1 Telephone Costs . 
The overspend is a direct result of two area teams moving to new premises in the 
year 1998/99. This resulted in a higher than anticipated level of expenditure on the 
installation and maintenance of new telephones and fax lines. 0 

4.2 Printina/Stationery Costs 
The overspend is a consequence of the area teams who moved premises during 
the year incurring a higher than anticipated level of expenditure on new headed 
stationery and information leaflets. 

5. Pavments to  Other Bodies 
Other Costs 

The overspend in these areas relates to the payment to other Local Authorities for 
the care of North Lanarkshire clients there. The issue of Cross Boundary Charging 
is one which the department intends to scrutinise closely in the next financial year. 
In 1.998/99, expenditure on clients placed outwith North Lanarkshire exceeded the 
income received from other local authorities for clients cared for within the 
boundaries of North Lanarkshire. In addition, the new premises at Kings Centre 
Wishaw, housing the area team, required minor alterations to bring it up to 
specification. 

6. Income 

_. 
6.1 Other Grants 

The over-recovery is due to a higher than anticipated level of Mental Illness Support 
Grant received for the year. 

6.2 Fees and Charaes 
The over-recovery is due to a higher than anticipated level of income from 
registration and inspection fees. 

6.3 Other Income 
The under-recovery is due to a historical budget deficiency. At the time of 
disaggregation an element of budgeted income was assigned to this division which 
in reality would not be achieved . This budget line has been amended for 
1999/2000. 

140.943 Overspend 

86,000 Overspend 

54,943 Overspend 

228.492 Overspend 
21 1.453 Overspend 

22.214 Under-rec. 

14,278 Over-rec. 

19,908 Over-rec. 

56,400 Under-rec. 



114 

- 
LIN 
NO 
(9 - 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

- 
10. 

- 
11. 

12. 

13. 

14. 

15. - 
16. 

- 
17. 

- 

p 

Revenue Expenditure for the Financial Year-1 April 1998 to 31 March 1999 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERWCES 

TRANSPORT & PLAIVT 

ADhfiNSTRATION COSTS 

APPORTIONED EXPENSES 

PAYMENTS TO OTHER BODIES 

CAPITAL FLNANCWG CHARGES 

OTHER COSTS 

TOTAL EXPEADITURE 

OTHER GRANTS 

FEES AhD CHARGES 

CHARGES TO CAPITAL 

DEPARTMEhTAL RECHARGE 

OTHER 

TOTAL LNCOMX 

NET EXPENDUGRE 

ANNUAL 
BUDGET 

(3) 

f 

2,014,465 

313,978 

170,510 

17,135 

29,854 

2,850,288 

(13,240) 

5,382,990 

3,770 

3,770 

5,379,220 

ee Page 11-1: 

-4 

2,581,231 

21 8,456 

251,994 

69,055 

54,674 

26,377 

2,806,023 

941 

23,925 

6,032,676 

8,924 

42,073 

50,997 

5,981,679 

or variance an 

TOT& 
VARIANCE 
(9 

f 

(566,766) 

95,522 

(81,484) 

(51,920) 

(24,820) 

(26,377) 

44,265 

(941 1 

(37,165) 

(649,686) 

5,154 

42,073 

47,227 

Page 10 

- 
w 
(9) - 
-26% 

30% 

48% 

-303% 

-83% 

4 
2% 

281 % 

- 
-11% 

- 

137% 

4 

- 
137% 

- 
- 
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NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 

I ADril1998 to 31 March 1999 

C0MMITTEE:SOCIAL WORK DIVISION: RESIDENTIAL ACCOMMODATION CHILDCARE 

ANALYSIS OF MAJOR VARIANCES 

f 

1. Ernplovee Costs 524.693 Overspend 

. 1.1 Waae Award Shortfall 9,700 Overspend 
* The budgeted pay award was 2.5% while the actual award was 3%, resulting in a 

budget shortfall of 0.5%. 

6 Superannuation 
The substantial overspend on Superannuation throughout the department has 
been identified as an inherited budget shortfall and this has been rectified for 
1999/2000. 

35,000 Overspend 

13. Bellshill Childrens Home 301,687 Overspend 
Bellshill Children's Home was closed as part of a corporate savings program in 
1997/98. The department has however, a statutory duty to provide a program of 
care for clients until satisfactory alternative arrangements can be made for them. 
Consequently, the department incurred staff costs as well as cleaning and 
catering costs for this establishment although there was no budget provision for 
this in 1998/99. 

14. Coatbridae Childcare 
Coatbridge Area Team incurred expenditure for a program of 24 hour care for a 
large family of children in the Coatbridge area. The team had to bear staff costs 
for the entire financial year with no budget provision and this contributed greatly to 
the overspend in this area. 

178,306 Overspend 

2. Propertv Costs 
- sup?- _ _  
Savings were made in the area of Other Property Costs and this partially offset 
the overspend in supplies caused by increased purchase of provisions and 
general supplies in the Coatbridge area. 

95.522 UndersDend 
81.484 Oversoend 
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NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 

I ADril 1998 to 31 March 1999 

C0MMITTEE:SOCIAL WORK 

ANALYSIS OF MAJOR VARIANCES 

3. TRANSPORT 

DIVISION: RESIDENTIAL ACCOMMODATION CHILDCARE 

The overspend relates to travel and subsistence. The budget has been reduced as 
part of last years corporate savings plan but staff usage has remained at a high level. 

E 

51.920 Overspend 

4. Pavments to Other Bodies 
The underspend is due to savings made in the area of payments to voluntary 
organisations. This is to underpin overspends in other areas. 

44.266 Underspend 
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NORTH LANARKSHIRE COUNCIL 

Revenue Expenditure for the Financial Year 1 April 1998 to 31 March 1999 

DESCRIPTION 

(2) 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AND SERVICES 

TRASSPORT 8. PLANT 

ADMINISTRKTION COSTS 

APPORTIOhZD EXPENSES 

PAYMEhTS TO OTAER BODIES 

CAPITAL FLYAYCWG CHARGES 

OTHER COSTS 

TOTAL EXPENDITLEE 

~ ~ 

OTFIER GRANTS 

FEES h i  CHARGES 

C U U G E S  TO CAPlTAL 

DEPARThfENTAL RECFJARGE 

OTJBR 

TOTAL LNCOME 

XET ESPEhDITURE 

ANNUAL 
BUDGET 

(3) 

f 

4,338,098 

746,900 

117,858 

70,013 

23,780 

11,449,704 

15.000 

16,761,353 

1 ,139,520 

15,621,833 

ee Page 14 fc 

ACTUAL 
mENDm 

(4) 

f 

4,577,991 

767,885 

87,650 

32,481 

19,844 

55,204 

10,778,087 

19.124 

16,338,266 

~~ 

1,388,097 

108,422 

1,496,519 

14,841,747 

iriance analys 

TOTAL 
VARIANCE 

(9 

f 

(239,893) 

(20,985) 

30,208 

37,532 

3,936 

(55,204) 

671,617 

(4,124) 

423,087 

~ 

250,867 

106,132 

356.999 

780,086 

Page 7 3 
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w 
(9) - 
-3% 

-3% 

26% 

54% 

17% 

6% 

-27% 

- 
4% 
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5% 
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NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 

1 April 1998 to 31 March 1999 

C0MMITTEE:SOCIAL WORK DIVISION: RESIDENTIAL ACCOMMODATION ELDERLY 

ANALYSIS OF MAJOR VARIANCES 

f 

1. EmDlovee Costs 121.21 0 Overspend 

1.1 Waae Award Shortfall 
The budgeted pay award was 2.5% while the actual award was 3% resulting in 
a budget shortfall of 0.5% of budget. 

21,530 Overspend 

12. Superannuation 15,690 Overspend @ 
The substantial overspend on Superannuation throughout the department has 
been identified as an inherited budget shortfall and this has been rectified for 
1999/2000. 

13. Sir John Mann Home for the Elderlv 83,990 Overspend 
Sir John Mann Home was closed as part of a corporate savings program in 
1997/98. The department has however, a statutory duty to provide a program of 
care for clients until satisfactory alternative arrangements can be made for them. 
Consequently, the department incurred staff costs as well as cleaning and 
catering costs for this establishment although there was no budget provision for 
this in 1998/99. 

2. Pavments to Other Bodies 
The area teams flexibility budgets are made available to locally purchase service 
on the basis of assessed community care needs. Over time, these budgets will 
be re-aligned in line with expenditure incurred in other areas of the department. 

3. lncome 
The level of charges to clients has increased in part because more clients are 
being accommodated who have access to an occupational pension or a higher 
level of Capital than in the past. 

671.61 7 Underspend 
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NORTH LANARKSHIRE COUNCIL 

Revenue Expenditure for the Financial Year-1 April 1998 to 31 March 1999 

DESCRIPTION 

EMPLOYEE COSTS 

PROPERTY COSTS 

SLTPLIES AND SERVICES 

TRANSPORT & PLANT 

AD~~WTRATION COSTS 

AF'PORTIO?rTD EXPENSES 

PAYMENTS TO OTHER BODIES 

CAPITAL FLVANCLVG CHARGES 

OTHER COSTS 

OTHER GRLITS 

FEES A . .  CHARGES 

CIIARGES TO CzIplTAL 

DEPART&EhTAL RECfURGE 

OTRER 

~~ 

TOTAL INCOME 

NET EXPEP\?)= 

m A L  
BUDGET 

0) 

f 

423,993 

55,534 

186,200 

1,341 

3,398 

2,836,240 

175,557 

~~~ ~ 

3,682,263 

57,090 

12,120 

69.21 0 

~~ ~ 

3,613,053 

ee Page 16 fo 

ACTUAL 
m m m  

(4) 

f 

51 8,459 

55'1 26 

24,649 

1 ,OO0 

2,371 

10,215 

3,019,043 

123,948 

3,754,811 

71,454 

37,159 

108.61 3 

3,646,198 

ariance analyr 

TOTAL 
VARIANCE 

(9 

f 

(WW 

408 

161,551 

341 

1,027 

(10,215) 

(1 82,803) 

51.609 

14,364 

25,039 

39,403 

Page ;5' 9 
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NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 

1 Aoril 1998 to 31 March 1999 

C0MMITTEE:SOCIAL WORK 

1. Emplovee Costs 

DIVISION: RESIDENTIAL ACCOMMODATION 
LEARNING DISABILITIES 

f 

94.466 Overspend 

1.1 .Waae Award Shortfall 2,100 Overspend 
The budgeted pay award was 2.5% while the actual award was 3%, resulting in a 
budget shortfall of 0.5% of budget. 

1.2.Superannuation 11,000 Overspend 
The substantial overspend on Superannuation throughout the department has been 
identified as an inherited budget shortfall and this has been rectified for 1999/2000. 

1.3.Temporai-y Staff/Sickness Cover 81,366 Overspend 
The overspend is because the client group have a high level of needs and it is 
therefore of paramount importance to maintain cover while permanent staff are on 
sickness absence. Temporary staff had to be employed during the year in order 
to maintain staff levels. 

2. Supplies and Services 161.551 Underspend 

The underspend is a result of savings made within purchases of provisions and 
sundry supplies. This is to underpin the overspends in staff costs. 

3. Pavments to other Bodies 182.803 OversDend 

The overspend is due to supplementation payments coded through the division for 
Learning Disabilities for which the budgets lay within other divisions. Budget re-alignments 
have been done for the new financial year to ensure expenditure remains in line with budget. 
Supplementation Payments across the department as a whole were within allocated 
budget. 

4. Income 39.403 Over-rec. 

The level of income from backdated DSS Payments has exceeded budget expectations 
for the year. 
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NORTH LANARKSHIRE COUNCIL 

Revenue Expenditure for the Financial Year 1 April 1998 to 31 March 1999 

~~ 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLIES AhW SERVICES 

TRANSPORT 8; PLAh” 

ADkffiNSTRITION COSTS 

APPORTIOATD EXPENSES 

PASMENTS TO OTKER BODIES 

CAPITAL FL‘iAPI’CING CHARGES 

OTHER COSTS 

TOTAL E X P E A D m  

OTHER G M T S  

FEES AI\D CHARGES 

CHARGES TO CAPITAL 

DEPARTMESTAL RECHARGE 

OTHER 

TOTAL INCOhlE 

NET EXPENDITURE 

ANNUAL 
BUDGET 

(3) 

f 

7,228,706 

41,093 

23,648 

225,229 

17,764 

134,320 

28,140 

7,698,900 

1,772,500 

1,772,500 

5,926,400 

;ee Page 18 fi 

ACTUAL 
X P E N D m  

(4) 

f 

7,239,323 

40,717 

18,857 

323,317 

17,122 

22,056 

136,991 

(847) 

21,623 

7,819,159 

1,418,751 

1,418,751 

6,400,408 

ariance analy! 

TOTAL 
VARIANCE 

(5) 

f 

(1 0,617) 

376 

4,791 

(98,088) 

e42 

(22,W 

(2,671) 

847 

6.51 7 

(120,259) 

(353,749) 

(353,749: 

(474,008: 
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NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 

1 Awil1998 to 31 March 1999 

C0MMITTEE:SOCIAL WORK 

ANALYSIS OF MAJOR VARIANCES 

I. W l o v e e  Costs 

DIVISION: HOME CARE SERVICE 

The overspend in staff costs is a result of expenditure on Training given to 
Home Care staff to prepare them to work to the required high standards of 
care. 

f 

10.617 Overspend 

2. Transport and Plant 98.088 Overspend 

2.1 External Hires 33,000 Overspend 
The overspend is due to a historical budget deficiency. The department is 
taking steps to review it's overall transport requirements with a view to 
obtaining best value for the service. 

2.2 Travel and Subsistence 
The budget for Staff Travel was reduced as part of last year's corporate 
savings exercise. However, staff usage has remained at a consistent level 
in order to cope with the demands of the service. 

3 Income 

The under-recovery is a consequence of the new charging policy. The 
budgeted income was based on the new policy with anticipated levels of 
usage. However, usage levels dropped initially as a result of the implementation 
of charging. Therefore, although actual income is higher than that achieved in 
the previous financial year, it remains under budget for 1998199. 
The process of maximisation of client income is on-going into the new financial 
year and will continue to be monitored to anticipate changing patterns. 

63,000 Overspend 

353.749 Under-rec. 
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NORTH LANARKSHIRE COUNCIL 

Revenue Expenditure for the Financial Year-I April 1998 to 31 March 1999 

DESCRIPTION 

(2) 

~ 

EMPLOYEE COSTS 

PROPERTY COSTS 

SUPPLDES AND SERVlCES 

TRANSPORT d: PLANT 

ADMWISTR4TION COSTS 

APPORTXOhTD ELTENSES 

PAYMENTS TO OTHER BODIES 

CAPITAL FINASCJNG CHARGES 

OT'fIER COSTS 

TOTAL EXPENDITURE 

OTHER GRAiiTS 

FEES f i 7 l  CH4RGES 

CHARGES TO CAPITAL 

DEPARTMENTAL RECHARGE 

OTHER 

TOTAL IvCOhiE 

NET EXPEhDITURE 

ANNUAL 
BUDGET 

(3) 

f 

7,417,740 

1,002,256 

1,016,616 

1,367,923 

150,937 

8,473,911 

192,838 

19,622,221 

2,035,016 

808,274 

31,035 
~ 

2,874,325 

16,747,896 

,ee Pages 20 

ACTUAL 
WErVDnvRE 

(4) 

f 

7,856,453 

1,241,126 

775,242 

1,497,502 

154,528 

2,865 

6,783,724 

(6,113) 

158,440 

18,463,767 

1,922,869 

61 9,333 

53,963 
~ ~ ~~ 

2,596,165 

15,867,602 

1 for variance 

TOTAL 
VARIANCE 

(9 

f 

(438,713) 

(238,870) 

241,374 

(1 29,579) 

(3,591) 

(2,865) 

1,690,187 

6,113 

34,398 

1,158,454 

(1 12,147) 

(1 88,941 1 

22,928 

(278,160: 

880,294 

slysis 
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NORTH LANARKSHIRE COUNCIL 

FINANCIAL MONITORING REPORT 

1 ADril 1998 to 31 March 1999 

C0MMITTEE:SOCIAL WORK 

ANALYSIS OF MAJOR VARIANCES 

1. Emplovee Costs 

DIVISION: OTHER SOCIAL WORK SERVICES 

1 . I  Waae Award Shortfall 
The budgeted pay award was 2.5% while the actual award was 3%, resulting 
in a budget shortfall of 0.5% of budget. 

1.2 Superannuation 
The substantial overspend on Superannuation throughout the department has 
been identified as an inherited budget shortfall and this has been rectified for 
1999/2000. 

1.3 Temporary Staff/Sickness Cover 
The overspend is due to the employment of temporaly staff to maintain levels 
of staff dealing with clients who have high levels of need. Particular areas 
affected by long term sickness absence in the year were Day Centres for Learning 
Disability and Centres for those with a Physical or Sensory impairment. 

2. Propertv Costs 

The overspend is due to expenditure on Adaptations for the disabled. This was 
necessary in an attempt to reduce waiting lists within the authority. The overspend 
is underpinned by an underspend in the provision of Aids. 

f 

359.140 Overspend 

72,550 Overspend . 

0 
254,660 Overspend 

31,930 Overspend 

188.870 Overspend 

3. Supplies and Services 241.374 Underspend 
The underspend is due to savings in the purchase of provisions and tools 
for a number of groups. These savings were necessary to underpin overspends 
in other areas. 

I. 
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FINANCIAL MONITORING REPORT 

1 April 1998 to 31 March 1999 

COM MITTEE:SOCIAL WORK 

ANALYSE OF MAJOR VARIANCES 

DIVISION: OTHER SOCIAL WORK SERVICES 

f 

4. Transport and Plant 129.579 OversDend 

'4.1 Internal Hires 
The overspend is due to a recognised shortfall in the budget provision in this 
division. The department has instigated a detailed monitoring exercise to ensure 
that costs for the new financial year remain within budget. 

100,000 Overspend 

0 
5. Pavments to Other Bodies 1.690.187 UndersDend 

The underspend relates to savings made in the payments to Residential Schools 
as a consequence of the policy of caring for children and young people with 
behavioural problems within the community instead of within a residential environment. 
Also, a number of projects for those clients with mental health problems were delayed 
until late in the financial year resulting in underspends in payments to voluntary 
organisations. These savings underpin overspends elsewhere in the department. 

6. Income 

6.1 Fees and Charges 
This under-recovery relates to the shortfall in Cross Boundary Income 
throughout the department. This is an area which will be subject to detailed 
monitoring in the new financial year. 

Other Grants 
The under-recovery is due to a lower than anticipated level of grant being 
received for Offenders Services. .. 

339.803 Under-rec. 

188,941 Under-rec. 

112,147 Under-rec. 




