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To: Social Inclusion Committee 

From: Director of Education 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: New Community Schools 

Date: 6" April 2000 
Ref: W S L  

Purpose of Report 

To advise members of the further development of the Scottish Executive prospectus on 'New Community 
Schools' and the Bid prepared by the Council to achieve funding for the establishment of a Phase 2 pilot 
project at Old Monkland and St Monica's Pnmary Schools in South Coatbridge. 

Recommendations 

It is recommended that the Social Inclusion Committee 

(i) 

(ii) 

(iii) 

homologate the submission to the Scottish Executive of the funding bid which is attached as an 
appendix to the report; 
refer a future report to the Personnel Services Committee for its consideration in relation to the 
aspects in section 5 ;  
refer the report to Education, Community Services and Social Work Committees for their 
information; 
and otherwise note the contents of this report. 

. 
.. . . -  - . . .  - .  

For further information please contact: 

Michael O'Neill, Director of Education on 01236 812336 
Sandra Love, Education Officer on 01236 812289 
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1. 

1.1 

1.2 

1.3 

2. 

2.1 

NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

NEW coi%,IwmITY SCHOOLS 
Report by Director 

Introduction 

In November 1998 the Secretary of State for Scotland issued a prospectus to local authorities 
outlining the government's intentions to pilot a 'New Community Schools' initiative as part of its 
wider strategy to promote social inclusion and raise educational standards. The contents of the 
prospectus are summarised in the following sections of this report. 

Each local authority was invited to bid for funding to establish up to 2 new community schools 
and a seminar was held in Glasgow on Monday 11 January 1999 at which local authority 
corporate teams, including relevant partner agencies, were briefed on the bidding process. North 
Lanarkshire was represented at the seminar by its Children's Services Planning Group 

North Lanarkshire Council submitted a successful bid to have Castlehill Primary School, Wishaw 
established as the authority's New Community School. 

Essential Characteristics of New Community Schools 

The 'essential characteristics' of a new community school represent a very challenging set of 
Targets including: . a focus on pupil needs 

. engagement with families through significant family support services and outreach work with 
parents . a strong emphasis on community development . integrated service provision across a range of disciplines . integrated management structures and a commitment at 'leadership' level to the concept of 
'integrated working' 

. provision of multi-disciplinary training and staff development so that staff are working to a 
common set of integrated objectives and goals. 

.- 

3. 'Features' of New Community Schools 

3.1 New community schools will be expected to exhibit the following 'features': 
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- a positive ethos and commitment to raising attainment 

a promotion of parental partnership and family inclusion 

a the provision of out-of-school childcare 

a the provision of student and family welfare services 

a the ambition of becoming 'a health promoting school' 

e a 'flexible' curricular provision and an appropriate range of leamingheaching styles, 
including active learning and informal education techniques 

a strong links with community education and other providers of 'informal' education 

a an explicit policy of support for 'vulnerable' children 

a providing a focus for community development 

a provision of study support schemes and holiday schemes 

0 operation of an explicit policy of no exclusions 

a explicit linkages with external providers of services as appropriate, e.g. services for 
pre-school children; links to FE/HE 

3.2 All pupils in a new community school should have a 'personal learning plan' reflecting: 

a initial needs assessments 
a an agreed programme of attainment targets involving the commitment of parents 

with regular reviews built in 

a the active participation of students in their own learning 

a an outline ofthe relative responsibilities of school, parents and pupils 

3.3 The prospectus emphasises in some detail the key relationship between community schools 

and the improvement of health including: 

explicit health promotion policies as a key development planning priority 

clear aims to assist pupils in health choices 

.- 

a the encouragement of healthy lifestyles 



. the promotion of self-esteem, including the needs of parents and families 

. positive stawpupil relationships 

. home/school links 

3.4 Priority areas for action identified within the health section of the prospectus include: 

. susbstance abuse (drugs/alcohol/tobacco) healthy eating . physical exercise 

. dental health 

. sexual health (HN/AIDS, teenage pregnancies etc.) 

. community safety 

4. Preparation of the Phase 2 Bid 

4.1 The establishment of Castlehill Primary School, Wishaw as North Lanarkshire’s Phase 1 Pilot 
New Community School was based on a well designed bid incorporating all the necessary 
elements as required by the Scottish Executive’s prospectus. 

4.2 Subsequent to the successful achievement of the Phase 1 bid, the Children’s Services Planning 
Group agreed that a supplementary bid for a second project should be prepared for submission. - c  

4.3 A bid for Phase 2 funding has now been prepared and is included as an appendix to this report 

4.4 The rationale for the decision to select a joint bid involving OldMonkland and St Monica’s 
Primaries is founded on 3 main factors, these are:- 

(i) based on the most commonly applied deprivation statistics, including free meal 
entitlement and footwear and clothing grants, the shared campus schools are the most 
appropriate candidates. 

(ii) The Head Teachers and staff have, over a number of years, demonstrated a willingness 
and commitment to working collaboratively with other agencies in the area to support not 
only the pupils of the school but also their families. A strong community focus has been 
developed and already offer nursery provision and adult education facilities on the 
campus. 

(iii) The Council has also been active in promoting community involvement in Kirkwood and 
an action group has been established to represent community interests and organise local 
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events. 
- 

4.5 In addition to the above the Head Teachers of both schools volunteered to education officers their 
willingness and commitment to have OldMonkland and St Monica's Primary Schools as the 
subject of a new Community School Project. In many respects the decision to include the schools 
can therefore be seen as a positive response to establishments already committed to the principles 
set out in the Scottish Executive prospectus. 

4.6 In preparing the bid officers were required to set out a development plan including the following 
elements: - 

(i) A description of the circumstances of the school and the environment in which it operates 
along with a statement of objectives which the local authority is seeking to achieve. 

. -  I - (ii> A demonstration of how the p r o p s d  will aclisw the essential chamteristics set out in 
section 3 of this report. 

(iii) A statement setting out how the proposed new Community School will reflect the features 
highlighted in section 4 of this report. 

(iv) Identification of key partners and a clear statement of their commitment to develop and 
participate in the project. References to other strategic partnerships or alliances relevant to 
the development. 

(v) A set of measurable outcomes linked specifically to the key elements of the bid. Targets to 
be set in all aspects which will demonstrate 'added value' from new Community School 
status. 

(vi) Written confirmation that resources being sought will relate to new provision. 

.- 

(vii) Details of purposes for which grant is sought along with a summary of additional fhding 
being put in place by the local authority and the health board. 

4.7 The bid has been completed as stipulated in the Scottish Office Guidance and is attached as an 
appendix to this report. If approved by Committee it will be jointly signed by the Chief Executive 
of North Lanarkshire Council, the Directors of Education and Social Work and the General 
Manager of Lanarkshire Health Board. 

5. Personnel Implications 

5.1 To be confirmed 
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6. Recommendations 

6.1 It is recommended that the Social Inclusion Committee 

(i) homologate the submission to the Scottish Executive of the funding bid which is attached 
as an appendix to the report; 

(ii) refer a future report to the Personnel Services Committee for its consideration in relation to 
the aspects in section 5 ;  

(iii) refer the report to Education, Community Services and Social Work Committees for their 

information; and 

otherwise note the contents of this report. (v) 
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North Lanarkshire Council *..".. 

Old Monkland PS & St Monica's PS 
Name o f L ~ d  Authorky: 
Project Title: 

I _. . . -. 

Contact Name: 
Address: 

01698302350 

Post Code: 

Mary Castles 
Assistant Chief Executive 

IMLllTW 

Telephone Nmber: 
Fax Number: 

.- 

2. How many projects are being submitted? ONE phase 2) 

3. Grant sought for t h s  project? 

2000-2001 2001/2002 2002/2003 
- .  

Amount: 
I I 

1 100.000 I200,OOO I200,QOO 
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New Community Schools Initiative 
Development Plan - Old Monkland and St MoILica's PrhaHy SC~QOIS (Joinat Project) 

1.1 Old Modcland and St Moaica's 1-y Schools serve the Kirkwood area of South Coatbridge. 

The Scottish Executive granted the South Coatbridge area Social Inclusion Parlnedp status in - 
. .  c . . -  , . . .. :. . ...- . 

~ . .- .... , 
1999. 

. ... . .  ., ,$*.. - ; - . .  - .  . .,, ., .. 
2 

This is a thematic parinership targeted on health and is the only health based S.I.P. in Scotland. 

Its aim is '90 maximise local health gain through a co-ordinated sustainable and communi9 
development based health improvement strategy for the communities of Soud Coatbridge 
Focused on the needs of our most disadvantaged and excluded young people". 

A major health initiative "Leap into Health' was launched at the end of February designed to 
raise the profize of the S.I.P. by having a high impact on the health issues in the area 

A pilot proposal is being developed by Education and Community Services departments for the 
introduction of 'smart  card' delivery of school meals in South Coatbridge. The project will 
provide information on the eating habits of the children within the schools and will hopefully 
increase the uptake of free school meals allied to a healthy eating programme. 

The objectives of the NCS proposals link directly with the SIP proposals of Community 
Partnership Development, Service Development and Consultation, Information, Monitoring and 
Evaluation 

In idenwing the two schools to be nominated to share New Community School (NCS) status the 
education department and the council's children's services planning group considered a range of 
deprivation statistics, including fiee school meal entitlement and footwear and clothing grant 
applications. Old Monkland and St Monica's Primaries were clear choices, particularly since the 
head teachers have both expressed an interest in being involved. A number of other factors 
influenced the group's choice, including: 

1.2 

0 the positive ethus which exists in this shared campus and was previously highlighted in the 
HMI inspection report of one of the schools and the shared objectives of both closely W e d  
schools 
inclusion of a 30130 nursery class on the b e d  campus and the strong commiment to parent 
partnership of both schools 
the close links between the two schools 
the existence of adult education provision on the campus . 
the provision for children with specid educational needs 

0 

Q 

Q 

Q 

1.3 NCS status wil l  enable all of the agencies involved to contriiute more effectively to the very 
solid foundations which have already been laid within this campus. At this stage the key 
objectives are to combat social exclusion and to achieve red improvements in pupil attainment. 
More specific objectives would include: 
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The further development of early years provision, including the establishment of out of school 
- carefacilities. 

The development of "step-up" programmes at the pre-school to primary and primary to 
secondary transition points. 

The enhancement of early intervention initiatives at P1/2 stages largered at early literacy and 
numeracy, including the use of authority materials and training for pupils experiencing difficrty 
in reading, writing and mathematics. 

Enhancement of learning support and, more specifically, behaviour support. 

A focus on parental support to increase parental mvolvement in cM&en's learning," 

Early identification will be a key feature with a particular focus at the campus nursery class and 
in the early orimary stages in both schools. A range of early interventions, piloted by the 
authority through the early intervention programme, wil l  ensure the best possible start for each 

, 

Pupil 

The principles set out in the HMI report 'Effective Provision for Special Educational Weeds' 
will be further developed at both schools to ensure that appropriate levels of support are targeted 
at children with learning diEdties This is an area of work which is currently a priority within 
the authority's staff development programme for teachers. 

School resources wi l l  be enhanced to ensure that children's needs can be properly addressed 
The following support services will be enhanced: 

* learning support network team 

* primary behaviour support team 
* pred support team 

Funding will also be used to ensure that appropriate staff can be released to participate in the 
authority's baseiine assessment training programme. 

Locally there are already strong working relationships between education and social work staff, 
with a high degree of consensus concerning the education, care and support of children and - c  

young people. 

The local social work area team has a number of community-based resources which have 
proved to be effective in preventing children from entering the formal care system. It is believed 
that the core elements of social work services necessary to complement the new community 
school concept are already in place. Some additional input would allow these resources to be 
focused more directly on the South Coatbridge area and therefore achieve more effective 
prevention work 

Targeting inputs fiom social work and psychological services and community education in 
support of a joint assessment approach to children with socml, emotional and behavioural 
dLgiculties in the first year and reviewing provision in subsequent years. 

A range of alternatives to exclusion will be developed to support current developments in 
both schools. 

S h e d  opportunities for pupils in both schools to participate in a supported study scheme. 

0 Active involvement of the health promotion unir of Lanarkshire Health Board towards 
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achieving 'health promoting school" status for Old Monkland and St Monica's Primary 
. Schools. 

Programmes of training for key staff with joint approaches to participation wherever 
possible and appropriate. 

The development of individual approaches to pupils' learning leading to the establishment 
of personal learning plans for each young person. 

Collaboration amongst the agencies involved in the partnersw to ensure the most efficient 
delivery of services to children, families and the local community. 

At all stages the approach tak-en will reflect a focus on individual needs. For example: 

The Prescat system, involving a multi-agency approach to the early assessment, will identify 
pupils with special educational needs prior to placement at nursery. Whenever possible, and in 
h e  with parental preferences, appropriate packages of support will be established to facilitate 
placement at Old Monkland Nursery. 

The existing community education programmes will be used as the focus for engaging more 
effectively with families. The existing parents' room in St Monica's Primary School wil l  be 
adapted to provide a range of structured activities for parents of both schools. A detailed 
programme will be developed by the partuer agencies and will include the following. 

e programmes targeted at assisting parents to support their own and their children's learning 

parentingskills 

health promotion 

health clinics 

The existing medical room and parents' room wi l l  require appropriate adaptations to facilitate 
these initiatives. Given the reluctance of many parents in the area to engage with the schools it 
wi l l  be necessary to invest sigdicantly at the early stages in promoting parental participation 
through home visits and school events. The aim will be to place the school at the centre of 
commuuity activity. 

North kamkshire has been active in promoting community development in South Coatbridge 
and an action group, Kirkwood 2000 has recently been established to represent community 
intezests and organise local events. It is proposed to make early contact with the action group 
with a view to using it as the main vehicle local consultation with the local community. In the 
-first instance the focus will be on informing local people of the development of the NCS at Old 
Monbland and St Monica's Primary Schoois but thereafter to consult more specifically with a 
view to establishing the commUnity's needs and aspirations and to what extent the joint NCS 
project can contribute to their fnlfilment The bid places the community M y  at the heart of the 
development but recognises that much work will be needed to make this happen. Ths will be the 
single most sigrsicant Task in the initial year. 

Within North Lanarkshire the bid for the NCS has been co-ordinated by its children's services 
strategy group thus ensuring that all of the potential contributors to the NCS have a say in the 
proposals. The group is chaired by the council's assistant chief executive and its membership 
includes senior representation from the following departments and agencies: 
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- 
e 

e 

e 

education 
social work 
community services 
housing 
legal services 
health board 
reporter's administration 
police 
primary health care tnzst 

The strategy group have built up excellent and productive working relations over the past 3 years 
while preparing and promoting the children's services plan. 

Each of the representatives have responsibility for ensuring the delivery of their department or 
agency's contriiution to the childreas services plan generally and to the NCS project in 
particular. The strategy group wil l  be represented on the local steering group to ensure that co- 
ordinated services are delivered as proposed 

2.5 The integration manager already appomted wil l  have responsibility for overseeing this new project 
using experiences gained from the first phase of the New Community Schools Initiative. 

2.6 A local steering group will be established, cfiaired jointly by the head teachers of Old Monkland 
and St Monica's prknary Schools. The steering group will be responsible for the development of a 
detailed implementation plan and d be supported in doing so by the comcil's integration 
manager. The local steering group will comprise local managers of the departments and agencies 
involved in the delivery of services through the NCS but wi l l  also include appropriate 
representation fiom the children's services planning group. 

2.7 As indicated in the previous paragraph it will be the responsibility of the local steering group to 
produce a detailed implementation plan based on the aims and objectives set out in this funding 
bid. The action plan will contain specific targets and success criteria agreed by the group, key 
personnel and timescales for completion of tasks. It will be reviewed regularly and progress 
reports submitted to the children's services planning group. The integration manager will be a key 
player in the process. 

The progress of the NCS will be reported formally to the council as part of the ongoing monitoring 
and review of the children's services plan. 

The approach being taken by the council, and its partner agencies, through the involvement of the 
multi-discipllllary children's services planning group, is a concrete expression of the commitment 
to collaboration and partnership in the delivery of integrated services through the NCS project. 
The head teachers and staff of Old Monkland and St Monica's Primary Schools have already 
demonstrated their willingness to work with others for the good of the school and its wider 
community and have volunteered to participate in the developnient 

A b-aining and'staff development sub-group will be established at an early stage. The group will 
have the task of identifying the training needs of the various staff groups operating within the NCS 
An initial induction programme will be followed up with more specific courses targeted at 
supporting the delivery of key targets within the NCS development plan. Appropriate training will 
be organised on a multi-agency basis to ensure a common understanding and commiment to the 
principles of collaboration and teamwork This training will be crucial ro the success of the pilot 
project in North Lanarkshire. 

2.8 

2.9 
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3 

3.1 

3.2 

LIKELY FEATURES 

The decision to nominate Old MonkZand and St Monica's Primary Schools for joint NCS sbtus 
was ixduenced significantly by the very positive ethos which exists in this shared campus. This 
was identified as a key strength in the HMI report of its inspection of one of the schools in March 
1998. The head teachers and staff of the schools are very committed to an inclusive approach to 
education and have enthusiastically endorsed the new community school concept. 

A significant focus of the NCS project will be the promotion of positive parent-child relations and 
family inclusion. This will include: 

provision of a joint parent's room, creating opportunities for so& interaction 
. ~ ..- 

a positive action to promote-parental involvement in-children's learning and to enable them to 
participate in meeiing their own needs 

enhancement of nursery education 

involvement of community services staff in providing clubs and evening activities for 
children and young people 

., development of out of school care facilities 

a range of relevant adult education and youth work activities provided by community 
education and CARTE 

access to advice on money matters, availability of benefits and subsidised services 

support for further development of self-help groups, e.g. food co-operative, credit union, 
neighbourhood watch 

o the provision of mfonnation, advice and assistance on home safety issues 

3.3 The care and welfare of pupils will be a priority for school staff and in collaboration with other 
professionals the schools' joint personal and social development programme Wiu be reviewed. 

The needs of familes in relation to welfare services will be subject to early review by the local 
steering group and a range of measures introduced to ensure that the welfare needs of families are 
addressed. This wi l l  be a key area for collaboration amongst social work e, nursing services 
and other local health personnel. 

Local welfare services wi l l  be enhanced through project funding to enable additional groupwork 
progammes to be set up. These would involve in the f h t  year: 

a groupwork programme for up to 30 childreq aged 5-12 years, from 4 pm 6 pm 

a a goupwork programme for up to 16 young people, aged 12-16, during the e v e ~ g  

e a daytime groupwork programme for parents. This would be complemented by individual 
support to parenrs to assist them to meet their qwn nee& and the needs of their families 
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3.4 There is widespread recognition that the health of children from the earliest age o f f i  the 
prospect of improvements in health through life. The effects of deprivation, domestic violence 
and pressure to adopt lifestyles which may harm health persist through childhood into parenthood 
and present a continuing challenge. Joint work among all the parties will attempt to deliver a co- 
ordinated programme of action to address: 

m a t e d  care, including preconception and antenatal care, including Jifeslyle, nutrition and 
substance abuse 

children's nutrition and in particular improving the uptake of breast feeding. 

children's dental health - targets - 60% of 5 year old school entrants to have no cavities, 
fillings or extractions and children aged 12 to have no more than 1.5 teeth decayed, missing or 

-- iilled 

the reduction of accidents to children 

- a comprehensive screening, surveillance and immunisation programme for maternal and child 
heatlh 

Lanarkshite Health Board's draff paper - 'Health linprovement Propamme 1999-2004" sets out a 
number of objectives in relation to tackling health inequalities and provision of services to 
children and their families. Through the children's services strategy group these objectives will be 
focussed on Old Monkland and St Monica's Primary Schools. 

The programme will also be targeted at young people and adults and health promotion staff will 
collaborate with community services to provide a range of courses on issues such as: 

parentingslds 
0 diet and exercise 
e Lifestyle 
o sexual health/R1V/Aids 

drugs and alcohol 

3.5 A small number of children with special educational needs have been successfully integrated 
within both schools and there are well established inputs from health professionals to assist a 
number of children, 

3.6 Where appropriate curricular programmes will be reviewed to take account of the particular needs 
of individual pupils. Teachers will be supported in this task by the council's quality development 
service advisers. 

Communi9 services staff are already actively involved within Old Monkland ?nmary. A range of 
adult education comes are available. This progr?umne will be further developed and efforts 
targeted at increasing parental participation, not only in their own learning, but in supporting their 
children's progress. Creche provision will be established to support access to lifelong learning 
opportunities. 

3.7 

.- 

3.8 The school already has experience of integrating children with special educational needs and this 
will be valuable in developing approaches to early identification of vulnerable children, however 
defined. The principles of the HMI report on 'Effective Provision for Special Educational Needs" 
(EPSEN) provide a solid hmework for development. Further support will be made available from 
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the local network and behaviour support teams. 
- 

3.9 Out of school provision, offering supported study as well as general care provision, wilI be 
established and will be linked, where appropriate, to the existing pre-school education available 
via the nursery class in Old Monkland School 

3.10 A joint assessment team, incorporating teaching psychological services, social work, 
communiq services and other agencies will. be established to co-ordinate support for children 
experiencing dBiculties at school, particularly those displaying behavioural problems. The team 
will also develop a menu of options offering relevant alternatives to exclusion. - policy of “zero 
exclusion” will be introduced as quickly as possible. 

3.1 1 The existing nursery provision will be augmented by out-of-school care services and supported 
study schemes as iadicated earlier. “Wraparound” care will be introduced for parents who require 
full time placements to enable them to work or to access educational opportunities. 

4.1 North Lanarkshire Partnership whose core partners are North Lanarkshire Council, Lanarkshire 
Health Board, Lanarkshire Development Agency, Scottish Homes, Employment Service and 
Seathclyde Police. This Partnership has just developed the k t  Community Plan for North 
Lanarkshire which is currently undergoing a consultative period. 

North Lanarkshire Community Safety Partnership involves NLC, ROSPA, NL CCTV, Police, Fire 
Service, British Transport Police and the hocurator Fiscal. This partnership has developed a 
community safety strategy which aims to improve the quality of life of the residents in North 
Lanarkshire. Priority issues include home safety, transport safety, domestic violence, opportunities 
for young people and alcohol and drug abuse. 

As indicated in the introductory section of this paper, Kirkwood is situated within the proposed 
Social hclusion Partnership area of North Lanarkshire. 

As indicated previously the approach being adopted by North Lanarkshire is based on 
collaboration and partnership and the development will be co-ordinated hough the council’s 
children’s services planning group. This group is representative of a number of departments and 
external agencies, all of whom have declared their commiunent to the partnership approach These 
partners have already been identified in paragraph 2.4. In addition it wdl be the intention of the 
group to collaborate M y  with the previously established community action group within 
Kirkwood, particularly as a vehicle for comrunity consultation. 

4.2 

4.3 One of the main thrusts of the project will be to establish a + k e g  partnership with the. parents of 
both schools’ pupils with the purpose of supporting children’s learning. 

4.4 The two primary schools have received a thorough safety audit and risk analysis and a range of 
security measures have already been introduced, including a conuolled door enPy system. 

5.1 Under the current Scottish Executive initiative *Setting Targets - Raising Standards“ Old 
Monkland and St Monica’s Pnmary Schools have already been set targets for the year 2001 in 
relation to key aspecrs of 5-14 attainment and attendance. These are set out in the appendix to this 
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Papa. 
Uskg the same startinghaseline figures the percentage targets for the school under New 
Community School Status would be increased by 2% in each target area 

Under NCS status a target of zero exclusions wilz be set in accordance ~ t h  the stated policy of 
"no exchsions". 

5.2 

5.3 In relation to other outcomes it is clear that an early task for the steering group will be to gather 
appropriate baseline information. This will require an immediate audit in relation. to issues such as: 

,m health factorsiindicators 

vulnerable childredchildren at risk 
household incomehenefit take-up 

The council has experience in this area deriving from activities in our SIP. Once the necessary 
baseline i0t"omtion is availsble a range cf targets of performance indicators will be estabiishedh * I .r I -.' 
measure progress from the baseline position. 

Progress wi l l  be monitored as follows: 5.4 

involvement of the integration manager in supervising the project 

e regular, 6-weekly, reportrs to the children's services strategy goup outlining progress against 
the agreed targetdpedormance indicators 

e periodic reports to the relevant council committees 

e formal annual evaluation exercise based on our SIP evaluation framework 

It is assumed that the Scottish Executive will put into place external evaluation and 
monitoring, for example via Mer Majesty's Inspectors of Schools. 
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(i) Grant to aid integration 

Supporting the management structure necessary to 

TABLE 1 : 6IU-N" SOUGET 

(The grant for each pilot project is subject to a ceiling of 2200,000 per year) 

2000-2001 
z 

provide foi integration among services. 
Staff development and training in multi-disciplinary 

29,000 

- 
working 1 5,000 
Activities to establish and develop the New CommUnity 
School inch,lding: 

Consultation with mrents. families, 

SUBTOTAL 

Development workbusiness 

46,000 

1 12,000 

(E) Grant to enhance service delivery 2000-2001 20031-2002 
2 s 

Planning I 
Other (please spec@) 

2002-2003 
e 

' Totd mount of grant sought 100,tDo 

2081-2002 
s 

200,000 280,000 

56,008 

2000-2001 2001-2002 

' (i) Funding to aid integration (0pti0~1) 
Please spec@ purposes 

1 0,08(B 

2002-28463 

5,008 

IIO,000 

(ii) Funding to enhance service delivery (must at 

Please specify purposes 
Total Amount of Additionall finding 

Least match Table 1 item (ii) 52,080 

52,000 

81,000 

I p19,5B)Bd* 
Bd9,000* 

IP9,OQO 1 119,080 

1 0,000 

5,000 1 
--* _- . 

10,000 
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.I. 

Details of BP~&~QWII  of Grant Being Sought are as foplows in year 1 
AupSt 2800 - March 2801 

(i) To Aid Integration 

Integration manager (part time equivalent) 

Office equigmentlsupplies 
Administration 

..I . Clericalmipo@(IFTE) . . i . .  .- 

Staff development'training/confexence feed 
TraveYsubsistence 

Adapt atiodequipment 

TOTAL 

10,000 
1 1,000 
4,000 
4,000 

5,000 

2,000 

10,000 

46,000 

(E) To Enhance Service Delivery 

Additional leasninghehaviour support (0.9 FTE) 22,500 
Network service support 5,000 
Early intervention post (1 FTE) 12,000 
Groupwork programmes 10,500 
Janitoridcleaning overtime 2,000 

TOT& 52,000 
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NORTH 
LA N A RKSH I RE 
COUNCIL 

Old Monkland Primary School 

St Monica's Primary School 
Rolls 

Excl u si o n s 
Attendance 
Attainment 
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OldMonkland 

Rolls 

1999 20 20 22 22 24 19 23 150 
1998 19 21 23 24 19 23 19 148 

StMonica's 1999 33 42 41 I55 35 I55 56 317 

Date Type Gender 

' 11998 140 I41 I 5 7  I35 156 I55 I65 I349 I 

Stage Free SEN Looked Etnic 
Meal after 

Old Monkland Primary School Roll is remaining relatively static while St 
Monica's shows some evidence of decline. 

03/02/2000 
20/01/2000 
27/01/2000 

Excl us ions 

Y M P6 Yes No No White Uk 
x M P2 Yes No No White Uk 
X M P2 Yes No No White Uk 

]17/02/2000 /X  IM IP6 /Yes INo INo /White Uk] 

Neither school had any exlusions in sessions 1997/98 or 1998/99. This 
session Old Monkland PS has excluded 3 pupils (see above). The P2 
pupils mentioned above are in fact the same boy. In total 12 openings 
have been lost to exclusions or 6 days. 
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99/00 
Old Monkland 
S i  Monica's 

Attendance G-raphs and Tables 

P1 P2 P3 P4 P5 P6 P7 Total 
96.1 95.6 95.8 94.7 95.4 95.0 961 95.5 
93.8 94.8 95.9 95.3 95.4 94.0 93.9 94.7 

Attendance is 
improving in both 
schools as it is in 
North Lanarkshire 
overall. 

I 98/99 
Old Monkland 
St Monica's 

,s 96.q-j Target (both schools) 96% I 

P i  P2 P3 P4 1 P5 P6 P7 Total 
94.9 94.5 93.1 92.8 1 95.2 92.4 94.7 93.8 
93.4 94.0 94.5 95.3 1 94.1 93.0 92.5 93.7 

5 . 5 H  

Jan Feb Mar 
Date 

-OLD MONKLAND PRIMARY SCHOOL 
-NORTH LANARKSHIRE 

-ST MONICA'S PRIMARY SCHOOL 

The flat portion of the 
graphs indicate a 
projection based on - 
the level reached on 
the date when data 
was last available. 

.- 

The target of 96% was 
agreed with both 
schools during the 
target setting exercise 
in 1998. 
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Gender Analysis of Attendance 1999/2000 

Old Monkland 1999/2000 

9 4 . y  b- 

In both schools the 
girls are attending 
better than the boys. 

The difference of 
0.6% in the case of 
Old Monkland PS 
represents 2 openings 
per pupil. Put another 
way; on average, 
each girl attends for 1 
day more per year 
than each boy. 

In the case of St 
Monica's the 
difference between 
boys and girls is 0.8% 
which represents 
approximately 3 
openings or 1 ?4 days 
difference. 

.- 

Jan Feb Mar 
Date 

-Male ---Female ..-- N o t  Recorded -Total 

St Monica's 1999/2000 
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Attainment - 

Old Monkland Primary School 

WRITING - Percentages 
P I  P1 P2 P2 P3 P3 P4 P4 P5 P5 P6 P6 P7 P? Total Total Attain Attain Target 
99 98 99 98 99 98 99 98 99 98 99 98 99 98 99 98 99 98 2001 
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] l o o ]  ~100)700]100]700)100~700~100~700~100)700~100~700~ 100 I 700 I 93.2 1 87.7 I 92 

Note Attain 98 or Attain 99 refers to numbers or percentages of pupils who have achieved the appropriate levels for their stage in P3, 
P4, P6 and P7. 
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~~ ~ 

C 

D 
E 

Attainment - 

St Monica's Primary School 

11 2 
8 1 

Attain Target 'ti 

I I l l  

Untested 100 100 TOO]IOO 700 47 7001100 m ) i o o  700 so 700 91 700 

Total 100 100 700llOO 700 100 ~00~100 7001100 700 100 700 100 700 12.6 

WRITING - Percentages 
I I P1 I P7 I P2 1 P2 1 P3 I P3 1 P4 I P4 I P5 I P5 I P6 I P6 1 P7 I PI 1 Total 1 Total 1 Attain 

199 I98 199 I 98  199 I98 199 198 199 I98  I99 198 I 9 9  I98 1 93 I 98 I 99 
1 1 1 1  I I I I I I I 1 1  

G I l l  I I I I I  I I I I I I I  1 

1 1 1 1 1 1 1 l l I I  

Attain 
98 - 

0.0 

.- 

Target 
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Untested 
Total 

41 41 5 57 1 . 7 2 I 2 51 700 
41 41 42 57 56 36 36 55 55 58 56 66 66 60 352 373 177 I 191 

P I  PI  P2 P2 P3 P3 P4 P4 P6 P5 P6 P6 P7 P7 Total Total Attain 
99 98 99 98 99 98 99 98 99 98 99 98 99 98 99 98 99 

Note Attain 98 or Attain 99 refers to numbers or percentages of pupils who have achieved the appropriate levels for their stage in P3, 
P4, P6 and P7. 

Attain Target 
98 2001 
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P i  Pi P2 P2 P3 $3 P4 P4 $5 P5 P6 P6 P7 P7 Total Total 
99 98 99 98 99 98 99 98 99 98 99 98 99 98 99 98 

Writing 0.0 1.5 0.7 2.0 0.9 4.0 3.6 4.7 4.1 5.2 5.0 6.9 5.9 3.5 3.2 
Moths 0.0 2.0 2.5 3.5 3.1 4.2 3.9 5.3 4.7 5.0 5.8 7.2 6.7 4.0 4.3 

keading 0.0 1.4 1.6 2.4 2.8 4.2 4 . 9 4 . 8  32 >.9--6:& -75 3.6.6 3.7--'- Sr.2 

Attainment - 

I 

Points Score per Pupil 
The points for each stage were totalled using the values given on top of the tables below and an average 
calculated per pupil per stage and also for the whole school. The results are tabulated below and a graph 
showing these values is displayed below each table. 

By using the layout below it is also possible to relate the cohort in 98 to the attainment in 99. If there is a 
difference of 1 point or more then this would equate under this system of allocating points to an added value 
of one level at least in 5-14. 

PI Pi P2 P2 P3 P3 P4 $4 P5 P5 P6 P6 P7 P7 Total 
99 98 99 98 99 98 99 98 99 98 99 98 99 98 99 

Reading 0.0 0.0 0.0 0.0 2.5 2.6 3.3 3.9 5.8 4.7 5.9 6.2 7.2 6.6 3.9 
Writing 0.0 0.0 0.0 ~ 0.0 ~ 0.0 0.0 2.0 0.0 0.0 0.0 0.0 0.0 1.5 0.0 0.5 
Maths 0.0 0.0 2.6 0.0 2.9 2.9 3.5 3.9 5.7 53 6.2 6.2 7.2 ZO 4.4 

-- -- .- _. 

Total 
98 
3.7 
0.0 
3.9 

1 7.0 1 6.0 

! 5.0 

4.0 

3.0 

2.0 

1 .o i 0.0 

I Writing 

PI99 PI98 P299 P298 P399 P398 P499 P498 P599 P598 P699 P698 P799 P798 Total Total 
99 98 

Oid Monkland Primary School 

1 7.0 
1 6.0 

I 4.0 

3.0 I 2.0 
i 
~ 1.0 

j 0.0 

I ql 

DMaths 

I PI99 PI98 P299 P298 P399 P398 P499 P498 P599 P598 P699 P698 P799 P798 Total Total I 

99 98 1 
~ j 

St Monica's Primary School 
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Icrrzu RESIOCtlTS : 5.140 
Resldents in pslvate households : , 5,140 
Resldenta I n  communal establishments : 0 

Age 

0-4 
5-15 

16-19 
20-29 
30-44 
45-59 
60-64 
65-74 
75-84 

85+  

Total 

Ntllt3S 

150 
4 39 
211 
432 - 
484 
908 

8 9  
192 . 
. 60 

1 

2,477 

remales 

153 
457 
172 
387 
533 
410 
1 2  5 
274 
125 
22 

2,662 

All Persons 
No. 8 

310 6.0 
696 17.4 
384 7 . 5  
819 15.9 

1,oie 19.11 
eia 15.9 
23 4 4 . 2  

- 466 9 . 1  
ia 5 3.6 

24 0.5 

5 .140 100.0 

TOTAL eCOIOMfCALtY ACTIVE : 
Ehnployees - full-the: 
Employees - part-the:  
Se1 E employed: 
on c-vt. tralning scheme: 
Unemployed : 

mmrc ORIGIN 

Icbite: 
B l a c k  groups: 
lndlan, PakLstanL. Banqladeshl i 
Chinese and other groups: 

Persons with long term lllnaa8: 
~n pt ivatp  households 
En canonunal establishments: 

No 
2,097 
1,251 

245 
90 

430 
a 1  

No. 
5,129 

4 
L 
5 

110. 
977 
977 

0 

B 
100.0 

59.7 
11.7 
9.3 
3.9 

20.5 

0 
99.8 
0.1 
0.0  
0.1 

.t 
19.0 . 
19.0 

- 

b TMTU. EOOSEHOLO6 : 

Itouseholds wfth the €ollowLng persons: 

1 2 3 4 
NO f 363 44 4 375 i 296 
L 20.2 2 4 . 7  2 0 . 9 .  16.5 

Average household d z e t  2.6635 

110. 
Houcrehohds with children: 693 
Uouseholdb w i t h  3+ chlldren: 167 
Lone parent households: 123. 
Penslonar: only households: 359 
Slngle pensioner households: 2u 

O w n e r  occupied: 302 
PiLvate rented: i L 
Rented frox Iacal Autbori  ty: i' 1,423 

3 
26 
23 

Rented fron houslng aasociet-ton: 
Rented w i t h  job/busAnees: 

Rented Ptox new tmm or Scottish Homeaj) 
! 
i, 

DRBI;GINIGs 

TOTAL DEJELLTNGS : 

Unshared dwelllnya: 
Detached 
S e m i  -detached 
Terraced 
Fiats ekc. 

1.763 
f 
, 1.763 

5 
206 

" 912 
580 

1; 

i. 
! r  0 Shared dvelllnqs: 

lion-pennanent accornodatlonr , . .  0 

10 

Households w i t h  the following no. of cars: 

0 1 2 

0 60.5 33.4, 5 . 1  
No. 1,063 58 6 89 

1,795 

54. 
311 

17.1  

% 
38.1 
9.3 
6.7 

2 0 . 0  
11.9 . 

16.8 
0.1 
79.3 
0.1 
1 . 4  
1.3 

' 3  
LOO. 0 

100.0 
0.3 
11.7 
55.1 
32.9 

0 . 0  

0.0 

0.6 

3+ 
18 
1.0 

I 
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Population Table 2 Narth L d e  Council - 1998 

with 5 year bonding 

b e :  W m m  = "37" 

M Total 
\ .. .--. 

F 
. .- Age 

149 (5.9%) 157 .(7.0%) 306 (6.4%) 5 - 9  
10 - 14 135 (7.8%) 194 (8.6%) 389 (8.2%) 

15 - IS 22s (9.0%) 23s (10.5%) 463 (9.7??) 

0 - 4  117 (4.7%) 126 (5.6%) 243" (5.1%) --.. 

20 - 24 148 (5.9%) ' 159 (7.0%) 307 (6.4%) 

-_.< _.  . .-25-29. . - 158 (6.3%) ---l-l.&-- -:-@*.2%) 276 : ,(S.8%) 

30 -34 179 (7.1%) 153 (6.8%) 332 (7.0%) 

35 - 39 177 (7.0%) 175 (7.8%) 352 (7.4%) 

40 -44 179 (7.1%) 152 (6.7%) 331 (6.9%) 
45 - 49 lG9 (6.7%) 154 (6.8%) 323 (6.8%) 

so - 54 147 (5.9%) 130 (5.8%) 277 (5.8%) 

157 (6.3%) 142 (6.3%) 239 (6.3%) 
126 (5.0%) 120 (5.3%) 246 ( 5 2 % )  

55 9 59 

GO - 64 

65 - 69 
70 - 74 

75 - 79 

94 (3.7%) 

89 ' (3.5%) 

127 (5.1%) 

73 (3.2%) 167 (3.5%) 

73 (32%) 200 (4.2%) 
61 (2.7%) 150 (3.1%) 

89 - $4 42 (1.7%) 22 (1.0%) 64 (1.3%) 
.- 85 - 89 26 (1.0%) 7 (0.3%) 33 (0.7%) 

90 - 94 8 (0.3%) 3 (0.1%) 11 (0.2%) 

TQtak 2512 (100.0%) 2257 (100.0%) 4769 (100.0%) 



North Lauarkshire Cuuncil - 1998 

residence by adultkhild mix 
Residence Table 2 

Where: HII-WAKDNUM = "37" 

Adults: Q 1 2 3 4 5 6 7 8 9 :  >9 AU Residences 

No Children 0 4 (i5 422 213 89 34 3 0 0 0 0 1226 (68.2%) 

1 Chitd 0 61 101 46 42 8 I 0 0 0 0 259 (14.4%) 

2 Childten 0 57 101 31 11 2 1 0 0 0 0 203 (11.3%) 

3 Children 0 21 45 14 2 1 1 0 0 0 0 84 (4.7%) 

1 

4 Children 0 5 13 0 1 0 0 0 0 0 0 19 (1.1%) 

5 Children 0 0 6 1 0 0 0 0 0 0 0 7 (0.4%) 

Totals 0 .609 6aa 305 I45 45 (i 0 0 0 0 1798 (100.0%) 

(O-O%) (33.9%) (3$.3%) (17.0%) (8.1%) (2.5%) (0.3%) (0.0%) (0.0%) (0.0%) (0.0%) 

page 1 of I 

_ .  

.. . 



Yorth Laoarksbire Council - 1998 

residence types withoot cbildren 
aesidence Table 3 

Nhere: N[EI-IVARDNUM = "37" 

Pensioner 348 (19.4%) Single Adult 222 (12.3%) 2 or More 433 (24.1%) ' Mixed 223 (12.4%) 
3nly Residence , Only Adult AdultPensioner 

1 Occupant 243 (13.5%) 

Male 751- 17 (0.9%) 

Female 75+ 82 (4.6%) 

Male 65-74 36 (2.0%) 

Female 65-74 

Female 60-64 25 (1-994) 

Males 120 (6-7%) 

16-29 I 1  (0.6%) 

30-44 42 (2.3%) 

45-59 48 (2.7%) 

60-64 19 (1.1%) 

2 Occupants 101 (5.6%) 

Bolh 7 9 -  20 (1.1%) 

Both under 75 57 (3.2%) 
One 75-1- 24 (1.3%) 

>2 Ocaipants 4 (0.2%) 

Females 102 (5.7%) 

16-29 11 (0.6%) 

30-44 24 (1.3%) 

45-59 67 (3.7%) 

' 2 Adults 196 (10.9%) 

IM IF Both 16-29 9 (0.5%) 

~ IM IF Botli 45-9/64 91 (5.1%) 

1M 1P Mixed Ages 43 (2.4%) 

1 M 1 P Both 30-44 20 (1.1%) 

Same Gender (hl) 14 (0.8%) 

Same Gender (p) 19 (1.1%) 

>2 Adults 237 (13.2%) 

I .  

I '. 

I 

All residences witbout children 1226 (68.2%) 

poge I of I Note : percentnges are of all residences. 



North Lanarkshire Council - 1998 

residence types with children 
Residence Table 4 

Mere: m-WARDNUM = "37" 

with children 
5- 11 ooly 

2 (0.3%) 

1 (0.2%) 

i (0.2%) 

0 (0.0%) 

4 (0.7%) 

9 (1.6%) 

27 (4.7%) 

4 (0.7%) 

\s%b children 
12 - 15 only 

0 (0.0%) 

3 (0.5%) 

0 (0.0%) 

0 (0.0%) 

3 (0.5%) 

I (0.2%) 

1 (0.2%) 

16 (2.8%) 

with children .I 

in>1 group ' 

0 (0.0%) 

3 (0.5%) 

1 (0.2%) 

0 (0.0%) 

4 (0.7%) 

14 (2.4%) 

34 (5.9%) 

0 (0.0%) 

48 (8.4%) 

52 (9.1%) 

tofa1 with 
cbildren 

with chlldren 
0-4Ody 

0 (0.0%) 

0 (0.0%) 

0 (0.0%) 

0 (0.0%) 

0 (0.0%) 

14 (2.4%) 

8 (1.4%) 

I (0.2%) 

All single 
adults 

slngle male 16 - 29 

30-44 

45 - 59 

60-64 

2 (0.3%) 

7 (1.2%) 

0 (0.0%) 

2 (0.3%) 

11 (1.9%) 

38 (6.6%) 

85 (14.9%) 

6 (1.0%) 

129 (22.6%) 

140 (24.5%) 

total single male 

single 16 .. 29 

30 - 44 &ale 
adult 

4s - 59 

total single female 

total single adulfs 

23 (4.0%) 

23 (4.0%) 

40 (7.0%) 

44 (7.7%) 

18 (3.1%) 

21 (3.7%) 

6 (1.0%) 

77 (13.5%) 

3 (0.5%) 

18 (3.1%) 

35 . (6.1%) 

134 .(23.4%) 

olher adult 
res (non- 
pensioner) 

lnr If  both 16-29 

l~ If botb 30-44 

l m  If bolh aver 44 

l m  If mixed ages 

25 (4.4%) 

I 0  (1.7%') 

0 (0.0%) 

17 (3.0%) 

4 (0.7%) 

37 . (6.5%) 

4 (0.7%) 

19 (3.3%) 

0 (0.0%) 

10 (1.7%) 

2 (0.3%) 

10 (1.7%) 

. .  

9 (1:6%) 
64 (11.2%) 

1 (0.2%) 

13 (2.3%) 

61 (10.7%) 

2 (03J) 

0 (0.0%) 

34 (5.9%) 

3 (0.5%) . 

17 (3.0%) 

143 (25.0%) 

same gender (ni) 

same geuder ( f )  

>2 adults 

0 (0.0%) 

3 (0.5%) 

13 (2.3%) 

0 (0.0%) 

1 (0.2%) 

35 (6.1%) 

405 (70.8%) 

23 (4.0%) 

97 (17.0%) 

3 (0.5%) 

140 (24.5%) 

9 (1.6%) 
0 (0.&3) 

lotal olher adult res (non-pensioner) 

tots1 mir adult'pensloner 

68 (11.9%) 

4 (0.7%) 

100 (17.5%) 

7 (1.2%) 
total pensioner only 2 (0.3%) 2 (0.3%) 0 (0.0%) 4 (0.7%) 

572 (100.0%) total all residences 97 (17.0%) 153 (26.7%) 121 (21.2%) 201 (35.1%) 

page I OJ I Noie : percetrtages are I1 resideitces with children. 




