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CONTENT AND PURPOSE OF REPORT 

This report seeks Committee approval for the Social Work Best Value Review of Day 
Care Services for Older People, and for the Action Plan which has been produced to 
drive future development and continuous improvement of the service. 

BACKGROUND 

Day Care Services for Older People are one of a number of services reviewed under 
Best Value within the Social Work Department at the present time. 

The Best Value review comes at an appropriate time, following a more general review 
of Day Care Services for Older People, reported to Committee in June, 2000. 

Information and issues gathered from the review of day care services for older people 
are appropriately incorporated into the Best Value Review of the same services. 

THE BEST VALUE REVIEW 

At the time of the Best Value Service Review, Day Care Services for older people 
operate from a variety of settings managed by a range of providers in the local 
authority and independent sectors. The Review considers all services which are 
directly provided or purchased by the Social Work Department. 

Services reviewed provide day care for around 780 individuals in any one week in 3 14 
day care places available on a sessional basis from one day per week to seven days per 
week. The annual budgeted expenditure for day care services to older people is in 
excess of E2 million. 
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The review process included a comprehensive sampling exercise with service users, 
their carers, staff directly and indirectly involved in services and other key 
stakeholders. This survey of key stakeholders sought to sample views, expectations 
and aspirations for the service. 

The Improvement Action Plan which sets out the agenda for continuous improvement 
of the service and identifies timescales for improvements is attached and the main 
report including all nine appendices has been placed in the Members Library. It 
provides comprehensive detail of the service provided, analysis of stakeholder views 
and details of the strengths and areas for improvement in the service. 

CONCLUSION 

The Best Value Service Review indicates that Day Care Services for Older People are 
highly valued services providing an important component of community care services 
to vulnerable people and their carers. 

Day Care Services are provided from a range of settings at varying times to suit older 
people and their carers. 

Services are provided at low unit costs and resources are used effectively and with 
some imagination. 

A number of service developments and improvements have been identified and will be 
addressed in the implementation of the Improvement Action Plan. 

RECOMMENDATIONS 

Committee is asked to - 

- approve the terms of the Best Value Review of Day Care Services for Older 
People 

- agree the Action Plan 

- remit this report for information to the appropriate Scrutiny Panel which deals 
with the Best Value agenda. 



request the Director of Social Work to make regular reports to Committee 
advising of the progress of the implementation of the Action Plan 

- otherwise note the contents of the report. 

. 
JIM DICKIE, 
DIRECTOR OF SOCIAL WORK 
MAY, 2001. 

A copy of the full report, including all nine appendices is available in the Members Library 

(For further information contact Jim Nisbet, Principal Officer, Community Care - Telephone 01698 332031) 
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APPENDIX 1 

New service will be opened 


