
AGENDA I E M  No. ..  NORTH LANARKSHIRE COUNCIL 

To: SOCIAL WORK COMMITTEE Subject: SOCIAL WORK SERVICE PLAN 
200 1/04 

I 
I 

From: DIRECTOR OF SOCIAL WORK I 
I Date: 20 DECEMBER 2001 I Ref CE/JL/03/01 

1. PURPOSE OF REPORT 

1.1 The purpose of this report is to seek this Committee’s approval for the Social Work Service Plan for 
200 1/04. 

2. BACKGROUND 

2.1 Service Planning is a key element of the Council’s corporate planning and management process. 
Service Planning provides a mechanism whereby departmental action, resources and personnel may 
be linked directly to the Council’s corporate priorities, service provision requirements, the budget 
and community needs. Service Planning also provides an opportunity for Service Committees and 
their respective Departments to discuss and approve operational action proposals for the coming 
year. 

2.2 In previous years, Service Planning was completed on an annual basis with departmental Plans 
approved in the spring following the determination and conclusion of the Council’s budgetary 
process. This year however, as a consequence of the Government’s Comprehensive Spending 
Review, the Council has received settlement figures for the period 2001/04. This has enabled the 
preparation and approval of the Council’s Three Year Financial Plan and Revenue Budget Process. 
The Service Planning timescale has been extended to reflect this. For the first time financial and 
operational planning are combined in a single process. 

3. SERVICE PLANNING PROCESS 2001/04 

3.1 The Service Planning process for the period 2001/04 was considered and approved by the Policy 
and Resources Committee at its meeting on 19 June 2001. The Committee noted that Service Plans 
would be produced incrementally and would contain information relating to current service 
provision, together with a review of progress against key actions identified in the current Service 
Plan (2001/02), detailed actions for 2002/03, and indicative proposals for 2003/04. The approved 
Three Year Financial Plan and Revenue Budget Process also provide the opportunity for the 
departments’ detailed Revenue Estimates 2002103 to be linked to Service Plans. The Director of 
Finance will report separately on detailed 2002-2003 Revenue Budget matters. 

3.2 In future years Service Plan activity areas will be reviewed, detailed proposals for the forthcoming 
year will be brought forward, and outline proposals for the third year of the Service Plan will be 
described. Detailed Revenue Estimates for the relevant years will continue to be the subject of 
separate reports submitted by the Director of Finance. 

- 1 -  
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3.3 Service Plans, and progress in achieving the key actions, will be monitored and reviewed on a 
quarterly basis by the Social Work Committee through submission of Performance Monitoring 
Reports in accordance with the Council’s Performance Management Framework. 

4 DEPARTMENTAL SERVICE PLAN 

4.1 The Social Work Service Plan for 2001/04 is attached as Appendix One to this report and the 
Committee is requested to consider the Plan. The Service Plan has been produced in accordance 
with the Council’s approved Service Plan Guidelines. Whilst significant alterations to the Service 
Plan are not anticipated, the Committee should note that there may be minor amendments resulting 
from finalisation of the Council’s budget. Details of any such amendments will be reported to 
Committee as part of the first Quarterly Review Report. 

5 RECOMMENDATION 

5.1 The Social Work Committee is requested to:- 

i> 
ii) 

iii) 

Approve the Social Work Service Plan for the period 2001/04; 
Note that any minor amendments arising from finalisation of the Council’s budget or other 
factors will be reported to Committee as part of the first Quarterly Monitoring Report; and, 
Otherwise note the contents of this report. 

Jim Dickie 
Director of Social Work 
3‘d December 2001 

Local Government Access to Information Act 

For further information on this report please contact Ronnie Paul, Head o f  Social Work Resources 
TEL: (01 698 332023) 
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1 : Corporate Vision and Values Statement 

N o r t h  Lanarkshire will be a Council which: 
serves and involves i ts  communities; 

0 acts strategically and leads partnership working; 
embraces social inclusion with equal opportunities for  all; 

0 exploits opportunities for economic and environmental regeneration; 
acts corporately t o  provide Best Value services; 
operates t o  the highest standards, is open, transparent and accountable; 
values people, treats them with dignity and respect and meets their needs; 

0 i s  forward thinking and strives t o  be the best in all it does. 

N o r t h  Lanarkshire will be a Place where all people enjoy access to: 
good quality housing; 

0 a pleasant safe environment; 
the very best employment, education and training opportunities; 
responsive, caring and co-ordinated support and health services; 
attractive and varied leisure and cultural facilities. 

This Vision will become a reality through the achievement of  the aims and actions 
contained within the Council's Priority Themes as detailed below: 

I. Stimulating Business & the Economy. 
2. Promoting Social Inclusion. 
3. Encouraging Lifelong Learning. 
4. Improving Health, Well-being & Care. 
5. Improving Housing & t h e  Environment. 
6. Promoting Community Safety & Development. 
7. Developing the Organisation. 

This Service Plan provides details of how the Social W o r k  Department will 
contribute t o  the achievement of the corporate priorities of the authority. 

2: Social Work Mission Statement 

Social W o r k  in N o r t h  Lanarkshire will promote social welfare and social justice. W e  
will w o r k  wi th people t o  promote dignity, empowerment and choice. 

W e  will demonstrate commitment t o  the principles of quality and choice, supporting 
people and their carers t o  lead normal lives within local communities. W e  will strive 
t o  promote equal opportunities and ensure fair access t o  social work  services. 

W e  recognise staff as our greatest asset. W e  wil l invest in staff development and 
training to improve social work  services. 
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3: Social Work Service Profile 

Children & Family 
Criminal Justice 
Elderly People 
People with Dementia 
People with Mental Health 

administrative and 
operational support staff 
including associated 
running costs 
A broad range of services 
to support people in the 
community, whether living 
in their own homes or  in 
residential accommodation. 
See below for more 
information on the main 
activities Of  Social Work. 

I People with Substance Abuse I 
Problems 
TOTAL 

1 = 2001 - 2002 Revenue Budeet 1 

10,842,392 3 I4 

15,939,648 46 I 

I 1,040,000 
2,275,000 
33,495,80 I 
248,000 
3S05,OOO I r:9 1 
I1.815.105 

1,054,000 

I 29390* I €93,355,000 

*These figures denote whole time equivalent staff 

The main activities of the Social Work Department are: 

Assessing needs and making care arrangements. 
Providing and purchasing community care, child care and criminal justice services, 
in partnership with other Council Departments and external agencies. 
Acting as lead agency in community care and criminal justice planning and 
supporting the corporate Children’s Services Plan. 
Monitoring standards of care in provided and purchased services. 
Providing and funding information and advice services. 
Discharging the Council’s responsibility to  promote social welfare with particular 
emphasis on social inclusion. 
Consulting with users and carers to give them a say in the way social work 
services are planned and delivered. 
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4: Strategic and Operational Issues and Aims 

The Council’s Corporate Plan recognises that issues such as poverty, discrimination and inequality 
require a comprehensive and co-ordinated approach if they are to  be effectively addressed. To this end 
“Promoting Social Inclusion - Comprehensive Approach” was published earlier this year setting out how 
the Council can remove the barriers to  participating in every day life and improve access to  services. 
The Social Work Mission Statement demonstrates the Department’s commitment to  promoting social 
welfare and social justice and working with people to  promote dignity, empowerment and choice. This 
commitment runs through all the Department’s work; this is shown in the Corporate Priority column of 
the Key Actions table in section 5 .  

Strategic Aim 

8 To promote social justice and fair access to  services. 

A number of recent national policies have been issued with the aim of modernising and improving 
community care services. Among these, the recommendations of the Joint Future Group are pivotal. The 
main emphases of Joint Futures are on rebalancing care of older people by, for example, expanding 
intensive support and short break services as well as improving joint working by the use of single 
assessments, information sharing, joint equipment and adaptations services and joint resourcing and 
service management. 

This is linked to  the overall theme of modernising government and the work of the Modernising 
Government Partnership Project which is establishing electronic communication between health and 
social care professionals and a single assessment tool t o  be used initially in two pilot projects for older 
people in North Lanarkshire. 

Other important national policy initiatives have been recently developed that affect all social work 
provision but are particularly relevant for community care services. These include ‘Aiming for 
Excellence’, which set up the Scottish Social Services Council t o  regulate the workforce and the Scottish 
Commission for the Regulation of Care which will implement and monitor new national standards for 
care, and ‘Supporting People’, which i s  the new integrated policy and funding framework for services to  
people living in supported accommodation or in receipt of flexible support services. 

The social work service must respond strategically t o  local circumstances as well as to  national 
initiatives. Key trends and features include: 

0 

0 

0 

0 

Many more very frail older people and people with dementia. 
Growing numbers of people with complex disabilities and high support needs. 
High mortality rates and poor health among many groups in the population. 
Unacceptably high levels of unemployment and poverty in many areas. 
Significant numbers of individuals and families who require services because of alcohol or drug 
misuse. 
More vulnerable young people facing the crisis of homelessness and living alone; these include young 
people who are at high risk and are looked after by the Council. 

I:WLANNING\2001 Service Plan\Year 2002\ServicePlan2002.doc/Created on 15/11/01 1 1:32 3 



Strategic Aims 

8 To implement the Joint Future recommendations initially through the outcome agreements 
submitted to  the Scottish Executive by the Council and i t s  health partners. These relate to  the 
priority areas of joint rapid response teams; joint intensive homecare services; more short breaks; 
shoppingldomestic service; free home care post hospital discharge and joint resourcing and service 
management. 

8 To protect and care for vulnerable people and promote community safety 
$ To improve people's control over their own lives and the services they receive 
8 To deliver high quality care in people's own homes or  in a homely environment 

The Scottish Executive issued for "For Scotland's Children - Better Integrated Children's Service?% 
October 200 I, emphasising the need for partnership between health, education and social work. The 
recommendations of this will inform future strategy and developments. The Scottish Executive has made 
funds available to  progress better integrated services via the Changing Children's Services Fund. Monies 
will be allocated in 2002/3 and 200314. 

North Lanarkshire has been allocated funding from the drugs element of the Change Fund and will 
develop a range of new services on a local basis to  assisdsupport young people who use drugs (as agreed 
by the Drug Action Team). 

Strategic Aims 

8 To develop services as alternatives to  young people entering the Criminal Justice system 

8 To alter the balance of care and services from residential units for children and young people and 
to  increase the number of foster placements and community resources while improving the quality 
of residential care. 

$ To reduce the number of young people involved in drugs misuse 
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The review of Criminal Justice Social Work Services: “Community Sentencing - The Tough 
Option” explored areas such as the maximisation of the use of community disposals and the 
promotion of public confidence in such disposals. It also noted that the administrative structure 
for delivering Social Work Services to  the Criminal Justice system should maximise effectiveness, 
efficiency and quality, public protection, the range of community based disposals available to  the 
courts and the prospect of non custodial disposals. 

To this end North and South Lanarkshire Criminal Justice Services have produced a Joint Strategic Plan 
for period 200 I - 2004. This course of action i s  based on the belief that working in partnership can 
promote better use of scarce resources and more effective and efficient relationships with stakeholders. 

The Plan was developed from the findings of a series of joint working parties focusing on issues such as 
women offenders, domestic abuse, services for victims and monitoring and evaluation. 

North Lanarkshire Council has also established a written “Protocol for Managing Sex Offenders including 
those of School Age in the Community” in collaboration with “N” Division of Strathclyde Police. This 
Protocol has contributed to  the improvement of working practice and good communication in relation 
to  the assessment and management of sex offenders (including those of school age) in the community. 

Strategic Aims 

8 Criminal Justice Social Work Services across Lanarkshire intend to  deliver effective assessment and 
management of offenders within the community whilst contributing to  Community Safety. 

8 To work in partnership with South Lanarkshire Council Criminal Justice services with a view to  
developing an effective working relationship in the context of the Joint Strategic Plan. 

8 To work closely with the Police as well as other NLC Departments in relation to  the assessment 
and management of sex offenders and to  continue to  develop the Protocol. 

The Local Government {Scotland) Bill i s  about t o  be released with details of the duty of Best Value and 
the Power of Community Initiative. 

If Community Plans are the “what” which local authority and other public services are trying to  achieve 
for their areas, then Best Value i s  a key part of the “how” by which they will do so. Achieving the vision 
and agreed actions in a Community Plan is therefore not an add-on to  the Best Value process but is a 
main purpose of that process. This shared purpose will be especially significant as Best Value is extended 
across the public sector. 

Best Value, like Community Planning, i s  evolving. The new legislative base for these issues will have firm 
implications for the delivery of all Social Work services. 

Strategic Aims 

8 To implement the terms of the Best Value and Community Initiative legislation as they affect the 
range of Social Work services. 

$ To work corporately and individually with the Council’s partner agencies to  ensure that Best Value 
and shared community goals are pursued. 
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The Department i s  devising a cohesive internal and external Communications Strategy. This activity is 
happening in conjunction with performance management and the work being undertaken with the 
corporate Public Relations team in formulating a Corporate Communications Framework. 

Social Work services face particular communication issues in respect of many of i t s  service users. For 
example, ramifications can arise in relation to  sensory impairment, vulnerable groups, learning difficulties 
and minority languages. 

In addition to  these issues, external and internal communication needs are being accentuated by driving 
influences and stimuli such as the Joint Futures Agenda, e-Government, Public Performance Reporting, 
Freedom of Information and Data Protection. 

It i s  recognised that communication is not restricted merely to  information about the service and access 
to  it. It must also, crucially, be concerned with how the service i s  performing vis-a-vis both service 
deliverers and users. 

Strategic Aims 

$ To formulate and refine a Departmental Communications Strategy spanning both internal and 
external communication. 

8 To communicate performance information in a format which is useful to  service users, service 
providers (both internal and external), service managers and Members 
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5: Three Year Action Plan 

March 2002 
extending to  all 
areas by March 

2003 

KEY ACTIONS 

In the process of setting up electronic 
communication between health and 
social work professionals and a single 
assessment tool t o  be used in pilot 
projects for older people in 
Coatbridne and Airdrie 

I Community Care: 
Implementing Joint Future 
Group Recommendations 
I. I Extend with NHS partners single 
assessment for older people; initially 
in two area teams/local health care 
co-operatives. 

I .2 Increase numbers of older people 
receiving high support care packages 
by at least 30 per year 

I .3 Reduce waiting times for 
community care services for older 
people following acute hospital 
treatment. Target 25 working days 
from referral 

F_ 

RELATED 
W ~ R ~ I ~ G  

GROUP 

Modernising 
Government 
Partnership 

Project 

A Home for the 
Future 

Joint Future 
Programme 
Management 

Group 

SOURCE 

Government 
initiative 

Recommend- 
ation of 

partnership 
working group 
Government 

initiative 

STATUS AS A T  NOVEMBER 
200 I 

TARGET 
START & 

STOP DATES 

March 2002 and 
ongoing 

April 2001 and 
ongoing and 

Local Planning 
Agreement 
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The target will be met and probably 
exceeded. 

A review of home from hospital 
services, the introduction of early 
supported discharge teams and 
agreement of protocols have taken 
place. Introduction of rapid response 
teams i s  planned. Continues to  be 
subject to  close monitoring through 
multi agency forum. Overwhelming 
majority of assessments are meeting 
targets. 

LEAD 
SECTION 

Community 
Care (Older 
People) 
Resources and 
Development. 

Corn m u n i ty 
Care (Older 
People) 

Community 
Care (Older 
People) 

CORPORATE 
PRIORtTY 

4.7 

4 

4 

7 



KEY ACTIONS 

I .4 Offer community alarms to  all 
people aged over 65 years who feel 
vulnerable in their own homes. 

I .5 Implement action plans arising 
from Member Officer review: “A 
Home for the Future” 

I .6 Increase the number of short 
breaks available to  service users 

I .7 Implement action plans arising 
from Member Officer review of 
Equipment and Adaptation 

RELATED 
W O R ~ i ~ ~  

GROUP 

A Home for the 
Future 

A Home for the 
Future 

Implement-ation 
Group 

Joint Future 
Programme 
Management 

Group 
Equipmendad- 

aptations 
implement-ation 

group 

SOWRCE 

Consultation 

A Home for the 
Future Working 

Group 

Government 
Initiative 

Equipmendadap 
tations working 

group 

TARGET 
START & 

STOP DATES 

April 2002 and 
ongoing 

thereafter 

March 2002 and 
ongoing 

April 2001 
Ongoing 

March 2002 
March 2003 

STATUS AS AT N ~ V € ~ ~ € R  
200 I 

LEAD 
SECTION 

Target is now to  provide an alarm on 
request to  people over 80 who are 
living alone, and to  people over 65 
who are assessed as needing one. 
Target to  be met on a phased basis. 
All of the actions contained within the 
action plan will commence by March 
2002. Many will be completed in the 
short term but in the case of staffing 
reviews and future social care housing 
provision, full implementation will be 
longer term 
Commissioning process has 
commenced with regard to  
contracted respite beds 

Work on the Joint Store and- 
Assessment and Information Centre is 
progressing to  enable opening in 
20021 03. 
Work is also progressing on the 
Mobile Unit. Discussions are ongoing 
with Health and Housing to  enable 
tendering for contracts to  supply, 
install, service and maintain equipment 

Community 
Care (Older 
People) 

Community 
Care (Older 
People) 

Community 
Care (Older 
People) 

Community 
Care (Adults) 

CORPORA1 
PRf ORlTV 
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KEY ACTIONS 

RELATED 
WORKING 

GROUP 

1 
I .8 Develop local partnership Joint Future 
agreements, including a programme Programme 
for local joint resourcing and Management 
management of community care Group 
servcies 
Community Care: Other Key 

procedures for the protection of 
vulnerable adults. 

Multi agency 
group 

I. I0 Carry out strategic review of 
learning disability day opportunities. Group 

Member Officer 

I. I I Develop and implement a revised 
policy for use of independent sector 
home care services to  ensure high 
quality of contracted home care 
services 
I. I2  Implement training for carers as 
part of an agreed carers strategy 

Joint Future 
Programme 
Management 

Group 

Carers’ Strategy 
Group 

SOURCE 

Government 
Initiative 

SWSl 
Inspectorate 

Government 
Initiative 

Department 

Carers’ strategy 

TARGET 
START & 

STOP DATES 

April 2002 

April 2002 

January 2002 
End 2002 

October 200 I 
and ongoing 

March 2002 and 
ongoing 
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STATUS AS AT NOVEMBER 
200 1 

Established Programme Management 
Group. Created post of Programme 
Manager. Essential groundwork on 
financial frameworks has commenced 
as part of strategic planning process 

Draft procedures have been produced 
and issued for consultation. A joint 
working group with health and South 
Lanarkshire has been established to  
progress on a multi agency basis. 
Draft review approved by Social 
Work Committee and nominations 
being sought for group. 
Framework for providing services has 
been improved by Social Work 
Committee. Tendering process 
underway 

Funds made available from the 
Scottish Executive to  develop services 
for carers in 2000/0 I was transferred 
to  the Princess Royal Trust Carers’ 
Centre to  enable training for carers. 
Training programme continues to  be 
delivered. 

CORPORATE 
SECTION PRIORITY 

Planning 

Community 
Care (Adults) 

Community 
Care (Adults) 

Community 4 6  
Care (Older 
People) 

Community 2,6 
Care (Adults) 

I 

9 



KEY ACTIONS 

REfATED 
WORKING 

GROUP 

I. I 3  Increase number of people 
controlling own care arrangements 
through direct payments and Ind- 
ependent Living Fund; target of 30 
people by March 2002. There is likely 
to  be a significant expansion in future 
years, partly as a result of 
‘Community Care and Health’ bill 
proposals 
I .  I 4  Monitor new advocacy initiatives 
(for people with mental illness and 
dementia) and report on numbers 
accessing advocacy. 
I. I5 Increase number of people in 
supported living by 30 per year. Meet 
target of 30 discharges per year of 
people from learning disability NHS 
care to  community settings Group 
I. I 6  Promote direct participation of 
representatives of community care 
service users in the work of the Social 
Work Committee. 

I. I 7  Develop Resource Networks to  
support people with mental health 
problems 

Learning 
Disability 

Project Board 
and Strategy 

SOURCE 

Partnership 

Government 
Initiative 

Departmental 
strategy/govern 
ment initiative 

Department 

Partners hip 

TARGET 
START & 

STOP DATES 

March 2002 
ongoing 

March 2002 

March 2002 and 
ongoing 

April 2001 and 
ongoing 

April 200 I 
Ongoing 
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STATUS AS AT NOVEMBER 
200 1 

Target of 30 is on schedule for 
completion by March 2002. Currently 
2/3rds.completed. 

Equals (Advocacy Service) has been 
established and initial review suggests 
targets are being met. 

On target for completion by March 
2002 

Representatives from Lanarkshire 
Community Care Forum attend and 
actively participate in the Social Work 
Planning and Administration Sub 
Committee 
Resource Network in Cumbernauld is 
being implemented. A Resource 
Network in Wishaw/Shotts is in the 
process of development 

LEA0 
SECTION 

Development 

Development 

Development 

Planning 

CORPORATE 
P R ~ U R I N  

’ 2,4,5,6 

2,6 

Community 
Care (Adults) 
Development 

10 



1 RELATED- 

KEY ACTlONS 
W O R K ~ N ~  

GROW? 

I 
2 Children and Family and 
Criminal Justice Services: Key 
Actions 
2. I Develop a range of services to  
meet the needs of children/young 
people in relation to  drug/alcohol 
misuse. Team 

Lanarkshire 
Drug Action 

residential services with emphasis on 
improved staffing and training - to be 
overseen by a Member Officer Group 

Member / 
Officer 

Working Group 

2.3 Increase staffing services and 
planning for children with and affected 
by disability. Strategy Group 

Children’s 
Services Plan 

TARGET 
SOURCE START & 

STOP DATES 

Partnership I April 2002 
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STATUS AS A T  NOVEMBER 
200 I 

Allocations from Scottish Executive 
will develop services such as: 

Further research into the 

Direct services for young people 
Services for pregnant drug users 

prevalence of substance misuse 
issues in relation to  young people 
Training for staff working with 
children and young people 

A member/officer group has been set 
up. Performance Management and 
Planning Audit of Children’s 
Residential Services review is 
underway and due to  be completed in 
December 200 I with an updated 
action plan. 
Appointment of staff t o  develop 
Befriending, Shared Care Plus 
(Respite) and Transitional Planning. 

LEA0 
SECTION 

Strategy/ 
Children and 
Families 

Children and 
Families 

Children and 
Families 

CORPORATE 
PRIORITY 

2 & 4  



KEY ACTIONS 

RELATED 
W O R ~ ~ ~ G  
GROUP 

2.4 Develop Services to  divert young 
people from entering the Criminal 
Justice System. 

2.5 Promote community support North 
services to  families and improve 
aspects of child protection practice on 
a partnership basis. Protection 

Lanarkshire 
Child 

Committee 

Joint NLC/SLC 

involving Senior 
Criminal Justice 

Staff 

2.6 To progress the joint North and 
South Lanarkshire Criminal Justice meetings 
Strategic Plan 200 I - 2004 in 
accordance with the “Tough Option” 
Review. Social Work 

SOURCE 

Youth Crime 
Review 

Partnership 

Community 
Sentencing - 
The Tough 
Option. 
Partnership 
development 
with SLC. 

TARGET 
START & 

STOP DATES 

April 2001 and 
ongoing. 

Ongoing 

200 I - 2004 

STATUS AS AT ~ O V E ~ B E ~  LEAD 
200 I SECTION 

Appointment of Co-ordinator and 
commission of an independent 
provider to  promote programmes for 
young people at risk of offending or  
progressing into the Criminal Justice 
system outwith normal working 
hours. 
Creation of a promoters post t o  
service the Child Protection 
Committee, promote improved inter 
agency practice and facilitate inter 
agency training. Post funded by 

Families and 
Criminal Justice 

Children and 
Families 
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Council and NHS Lanarkshire Board. 
A final draft of the Lanarkshire Plan 

I 
I Criminal Justice 

for Criminal Justice Social Work 
Services 200 I - 2004 has been agreed. 
The working parties will be ongoing in 
relation to  aspects of the Plan with a 
view to  their further development. 

12 

CORPORATE 
PRlORtTY 

2 , 4 & 6  

2 , 4 & 6  

’ 2.6 



KEY ACTIONS 

Other Issues - Key Actions 

3. I Undertake a detailed programme 
of actions to  prepare for Supporting 
People becoming fully operational 

people and other groups receiving 
services to  increase their incomes. 
Initial target home care service users. 

- 3  

RELATED 
WORKING 

GROUP 

Supporting 
People Core 
CO-ordi nati ng 

Group 

SOURCE 

Government 
Initiative 

Department 

TARGET 
START & 

STOP DATES 

Many of the 
changes haveto 

be made by 
October 2002. 

Full implementa- 
tion by April 

2003 

October 200 I 
and ongoing to  

May 2002 
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STATUS AS AT NOVEMBER 
200 1 

A core co-ordinating Group has been 
set up, dedicated staff appointed and a 
Supporting People Team established 
with associated work groups on IT, 
Commissioning and Purchasing and 
communications 

Main priorities are to: identify unmet 
need, develop local service aims for 
each client group, set up a framework 
for all existing provision, review 
sheltered housing providers, produce 
a strategic plan, identify priorities and 
resource requirements, set up 
shadow cross authority arraneements. 
Income Maximisers have been 
employed within the home care 
service to  assist service users with 
benefit take up. A new initiative has 
been launched to  ensure consistent 
and continuing benefit take up among 
older people. This will be follwed by 
initiatives aimed at young people with 
special needs, carers, council 
employees and people who have 
received industrial injuries. 

LEAD 
SECT# ON 

Strategy 

CORPORATE 
P R ~ ~ R I T Y  

Strategy 

13 



KEY ACTIONS 

promote access to  appropriate 
services by people who have been 
misusing drugs and alcohol 

4. I Revise staff training needs and 
amend Social Work Training Plan in 
the linht of Service Plan 
4.2 Train key staff in customer care 
initiative and service standards 
4.3 Retrain all staff engaged in manual 
handling in the latest techniques. 
Recruit 2 new Trainers for this 

SOURCE 

Partnership 

Partnership 

Performance 
Framework 

Performance 
Framework 
Department 

TARGET 
START & 

STOP DATES 

March 2002 

March 2002 

September 200 I 

December 200 I 

March 2002 and 
ongoing 

STATUS A5 A T  NOVEMBER 
200 I 

46 service users have been assisted 
into supported employment, 
Vocational Profiles have been 
completed for a further 44 service 
users and suitable jobs are being 
sought for the individuals concerned. 
The Scottish Executive has allocated 
f420,OOO additional monies for drug 
rehabilitation services in North 
Lanarkshire council. Funding will be 
used to employ rehabilitation 
workers, housing support workers 
and addiction workers to  support 
service users. 

Consultation in progress to  update 
Departmental Training Plan 

Completed 

Training commenced and on target. 

LEAU 
SECTION 

Strategy 

Strategy 

Training 

Training 

Training 

CORPORATE 
PRIORITY 

2.4 

2,4 

7 

5,6,7 

4,6,7 
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KEY ACTIONS 

4.4 Implement customer care initiative 
and service standards. A survey of 
service users i s  now under 
consideration. 
4.5 Inform people about access to  
services by publishing information 
about criteria for nursing home/ 
residential care and equipment and 
adaptations. This will be followed by a 
programme for other services 
4.6 Introduce a Department wide 
Performance Management 
Framework. Complete f i r s t  round of 
self assessment and improvement 
action plans in all teams and sections 

4.7 Develop management reports for 
performance monitoring from the 
Assessment and Care Management 
Module of the Social Work 
Information Sytem (SWIS) 
4.8 Roll out InformationTechnology 
network to  all residential homes 
(followed by day centres) 

RELATED 
WORKiNG 

CROUP 
TARGET 

SOURCE START i% 
STOP DATES 

Performance December 200 I 
framework and ongoing 

Government October 200 I 

Performance Rescheduled for 
Framework March 2002 and 

ongoing 

Performance Rescheduled for 
Framework December 200 I 

Department December 200 I 

I 

I:\PLANNING\2001 Service Plan\Year 2002\ServiceP1an2002.doc/Created on 15/11/01 1 I :32 

STATUS AS AT NOVEMBER 
200 I 

LEA0 
SECTION 

CORPORATE 
PRIORITY 

All key staff trained; Customer Service Resources 4,7 
Charter launched in October 200 I. 

Public information leaflet on eligibility 
criteria for residential and nursing 
home completed and will be printed 
and distributed. 

Resources 

A draft framework is in place and 
being developed. Self assessment 
models are being evaluated. A 
performance reporting template based 
on a balanced scorecard is being 
refined. 
Development programmes prepared 
and being implemented. 

Resources 

Resources 

7 

6.7 

Now completed Resources 67 

15 



KEY ACTIONS 

4.9 Joint initiative with health to  
develop shared assessments and 
information system in a secure 
InformationTechnoIogy environment 

4. I0  Introduce written quality 
standards and outcomes targets for 
community care services (followed by 
a programme for other services) 

4. I I Review reception services. 
Recommendations to  Social Work 
Committee by October 200 I 

4. I 2  Make available to  all service users 
in an appropriate format written 
details o f :  

assessments 
care plans 
subseauent reviews 

4. I 3  To incorporate all Best Value 
Review activity in the Department 
into the legislative framework 
4.14 To assimilate the terms of the 
community plan into all revisions to 
existing departmental strategies 
and all new strategies 

RELATED 
W O ~ ~ ~ N ~  

GROUP SOURCE 

Partnership 

TARGET 
START & 

STOP DATES 

March 2002 and 
ongoing 

Performance December 200 I 
Framework and ongoing 

Performance March 2002 
framework 

Consultation 
and Customer 

Services 
Charter 

March 2002 

Initiative 

Initiative 

I 
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STATUS AS A T  ~ Q V ~ M B ~ R  
200 I 

In the process of setting up electronic 
communication between health and 
social work professionals and a single 
assessment tool t o  be used in pilot 
projects for older people in 
Coatbridge and Airdrie 
Being progressed. Standards 
developed for Home Care include 
Task Document and targets for 
service provision. Other standards in 
progress 
Dedicated Reception Services team to 
be established in area teams as part of 
the review of assessment and care 
management, headed by dedicated 

LEAD 
SECTSON 

Resources 

Resources 

Resources 

senior social workers. I 
A review of Assessment and Care 
Management procedures is currently 
being undertaken and is on target for 
completion. 

I Resources 

Resources 

~ ~~ 

Resources 

CORPORATE 
PRlURlTV 

4,7 

4,7 
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KEY ACTIONS 
TARGE? 
START & 

STUP DATES 

June 2002 

March 2002 

STATUS AS AT NOVEMBER 
200 1 

LEAD 
SECTION 

Resources 

Resources 

CORPORATE 
PRTORlN 

7 
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6 (a) Priority Tasks 

Priority task 

Extend with NHS partners single assessment for older 
people; initially in two area teamdlocal health care co- 
operatives. 
Increase numbers of older people receiving high 
support care packages by a t  least 30 per year 
Reduce waiting times for community care services for 
older people following acute hospital treatment. 
Target 25 working days from referral 
Increase the number of short breaks available to 
service users 
Develop local partnership agreements, including a 
programme for local joint resourcing and management 
of community care servcies 
Implement action plans arising from Member Officer 
review of Equipment and Adaptation 
Implement action plans arising from Member Officer 
review: “Home for the Future” 
Carry out strategic review of learning disability day 
opportunities. 

Increase number of people controlling own care 
arrangements through direct payments and Ind- 
ependent Living Fund; target of 30 people by March 
2002. There is likely to  be a significant expansion in 
future years, partly as a result of ‘Community Care and 
Health’ bill proposals 
Develop a range of services to  meet the need of 
children/young people in relation to  drug/alcohol 
misuse. 
Undertake a detailed programme of actions to  prepare 
for Supporting People becoming fully operational 
Introduce written quality standards and outcomes 
targets for community care services (followed by a 
programme for other services 

Target Corporate 
riorit 

March 2003 

ongoing 

April 2002- 
March 2003 
April 2002& 
ongoing 
January 
2002- end 
2002 
April 2002 & 
ongoing 

April 2002- 
March 2004 

2,4,5,6 

2,4,6 

2001 & 
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6 (b) 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

Indicative Key Actions: 2003-2004 

Extend with NHS partners single assessment for older people to all areas. 
Increase numbers of older people receiving high support care packages by a t  least 
30 per year. 
Maintain reduced waiting times for community care services for older people 
following acute hospital treatment. 
Meet targets for offering community alarms to older people who feel vulnerable in 
their own homes. 
Implement action plans arising from Member Officer review: “A Home for the 
Future” 
limplement action plans arising from Member Officer review of Equipment and 
Adaptation 
Implement recommendations of strategic review of learning disability day 
opportunities. 
Implement revised policy for use of independent sector home care services to 
ensure high quality of contracted home care services 
Implement training for carers as part of an agreed carers strategy 
Increase number of people controlling own care arrangements through direct 
payments and Ind- ependent Living Fund. 
Increase number of people in supported living each year by 30 to meet target of 30 
discharges of people from learning disability NHS care to community settings 
Promote continued direct participation of representatives of community care 
service users in the work of the Social Work Committee. 
Develop Resource Networks to support people with mental health problems 
Develop a range of services to meet the needs of children/young people in relation 
to drug/alcohol misuse. 
Increase staffing services and planning for children with and affected by disability. 
Develop Services to divert young people from entering the Criminal Justice 
System. 
Promote community support services to families and improve aspects of child 
protection practice on a partnership basis. 
Progress the joint North and South Lanarkshire Criminal Justice Strategic Plan 
200 I - 2004 in accordance with the “Tough Option” Review. 
‘Implement Supporting People’. 
Increase numbers of disabled people in supported employment by a t  least I0 per 
year 
In conjunction with other Council Departments and NHS agencies, promote 
access to appropriate services by people who have been misusing drugs and 
alcohol 
Revise staff training needs and amend Social Work Training Plan in the light of 
Service Plan 
Implement customer care initiative and service standards and carry out survey of 
service users. 
Implement Department-wide Performance Management Framework. 
Implement shared assessments and information system with health in a secure 
Information Technology environment. 

1:WLANNINGDOO 1 Service Plan\Year 2002\ServicePlan2002.doc 19 



7. RESOURCE PROPOSALS 

7.1 Human Resources 

This section outlines the developments both national and departmental, which will 
influence the development of Human Resources over the period of the Service Plan. 

The Training Plan already issued for 200 1-02 aligns the training programmes to 
objectives as identified within the various Departmental service plans 

The development of Human Resources will be addressed within the construction of a 
Human Resource Strategy for the Social Work Department. This will be specific to 
Social Work but will be linked to the development of the Corporate Human 
Resource Strategy, being considered a t  the time of writing by the Corporate Human 
Resource Strategy Group. 

The work of the recently established corporate Health, Safety and Welfare Forum is 
also important to the development of these issues within Social Work. The Human 
Resource Strategy being developed within Social Work will encompass Health, Safety, 
and Welfare issues and the development of improved liaison arrangements with the 
Trade Unions to address these and other issues of mutual concern. 

The Social Work Department is establishing a Training Centre in Motherwell, which 
will strengthen our commitment to the development of Human Resources. 

The main challenges over the period of the Service Plan are : 

To meet the requirements of Government initiatives to regulate the Social 
Care Workforce. 
To work in conjunction with partners in NHS Lanarkshire to develop Human 
resources which support a Joint Future. 
To meet the demands of shift of focus from residential services to community 
based provision, in particular the expansion of Home Support services over the 
period of the Service Plan. 
To develop a comprehensive Human Resource Strategy, which supports 
effective recruitment, staff development, performance and communication, 
addresses health, safety and welfare issues, and supports Government and 
Council policies. 

Current policy and legislative framework 

Priorities for the development of Human Resources are set by the Scottish Social 
Services Council, which was established in October 200 I by the Regulation of 
Care (Scotland) Act 200 I. The Scottish Social Services Council (SSSC) takes over 
the functions of CCETSW, which ceased to exist on 30th September 200 I. 
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The SSSC has four main functions 

0 To establish registers of key groups of social services staff. One of the 
requirements of registration will be that a worker holds an appropriate 
qualification 
To prepare public codes of practice for all social services staff and for 
employers 
To regulate the training and education of the workforce 
To undertake the functions of the National Training Organisations for the 
Personal Social Services 

0 

0 

The SSSC will regulate more than 100,000 social workers and social care staff in the 
public, voluntary and private sectors and be responsible for raising standards of 
practice and strengthening the professionalism of the social services workforce. 
Human Resource policy currently reflects this aim. The SSSC will regulate the 
workforce by publishing codes of practice and conduct for all social services workers 
and their employers and by registering certain groups of workers. The f i rs t  groups of 
workers who will be registered are:- 

Social workers, 
Managers of residential and day care establishments and 
Residential childcare workers 

(b) Council policies 

Social Workers 

The Scottish Executive is expected to release a Policy Position Paper on training of 
social workers towards the end of this year. This is  expected to address the issue 
of the need for a probationary year as part of social worker qualification and the 
need for continuing professional development. Within Nor th Lanarkshire all newly 
qualified social workers are expected to study the Post Qualifying award which is  
available on an in-service basis, through a partnership between training section staff 
and Strathclyde University. 25 staff are undertaking this programme a t  present. 
The current Practice Teaching programme, Mental Health Officers course and 
Certificate in Child Protection also contribute to the PQ award. 

Managers of Residential and Day Care Establishments 

New occupational standards have been agreed for managers of residential and day 
care units. In consultation with staff from the SSSC, Nor th Lanarkshire Council 
Social Work Department is the f irst Department to offer a development 
programme matched against these standards. This will be implemented over the 
period of the Service Plan. 

Management staff in residential and day care are being offered the Certificate 
component of the MBA in Public Service Management by Stirling University. This 
programme is being tailored to progress Departmental objectives and meet the 
registered manager's standards and is scheduled to begin in February 2002 with 20 
places available. 
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Residential Childcare Workers 

As yet it is unclear what qualification residential childcare staff will require for 
registration, although it is expected that a percentage will require the Diploma in 
Social Work, with the SVQ Level 3/HNC Social Care as a minimum requirement. 
The Scottish Institute for Residential Childcare was established to develop further 
training in this area. The Institutes offers an HNC with a residential child care 
component and a Diploma in Social Work. Each unit will have a development 
policy, which will consider individual training needs within the current unit context. 

(c) National Training Initiatives 

The Scottish Executive have established four national initiatives in relation to 
training provision for 

Residential child care (SIRCC) - information covered above 
STRADA Scottish Training on Drugs and Alcohol - the Department has 
already piloted a course jointly with South Lanarkshire Council and will 
evaluate the provision with a view to commissioning further courses. 

Criminal Justice work is being piloted in the West of Scotland. Two staff 
within the Department have places on this programme 
Scottish Consortium for Learning Disability is  very recently 
established to progress the agenda highlighted by the Scottish Executive 
report “Same as You”. Their remit will be to concentrate on the 
development of training resources rather than directly provide training 

- Criminal Justice Initiative - a t  present a Post Qualifying Certificate in 

(d) Service Development 

Accredited Training is available on an in-service basis. There has also been 
considerable development in the formation of an accredited training continuum. 

As part of its portfolio of training the Department currently offers:- 

SVQ Level 3 in Administration - available for administrative staff 

- NEBS introductory certificate in Management - available for all managers, 
based on the current in-service management programme 

SVQ level 3 in Care - available for all residential/day care staff, social work 
assistants and project staff in care settings 

SVQ Level 4 in Care - available for experienced social work assistants, 
senior residential and day care staff 

Five Training Section staff have also been accredited as Open University 
tutors, which allows the Department to offer Open University courses on 
an in-service basis. In February the Department will commence KlOO 
Introduction to Health and Social Welfare and K204 Working with children 
and families. 
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In conjunction with the Certificate in Public Service Administration offered through 
Stirling University, the Department is applying for accreditation to offer SVQ Level 4 
in Management 

The Department offers secondment to the accelerated entry programme for the 
Diploma in Social Work (Open Learning) or the part time (evening) programme a t  
Glasgow Caledonian. This scheme was introduced last year. Part of the entry 
requirements for this programme comprise Open University modules and the SVQ 
Level 4, all of which are now available on an in-service basis. 

The Department also offers an in-house Certificate in Personnel Practice which is 
delivered by Stevenson College, Edinburgh. Places on the course are offered to a 
wide range of participants within the Department, with places also being provided for 
colleagues in Education Department, Administration Department and Personnel 
Services Division. 

Home Support 

There has been significant expansion within home support service provision 
throughout the Department. Additional staff will be appointed to support 
recruitment and staff development in this area of service. 

As a result of the training needs analysis carried out  there has been considerable 
development in the staff development programme. These changes are in process of 
implementation. 

0 

0 

Home Support workers receive a 3-day induction programme, followed by 
training by Cumbernauld College linked to a Professional Development Award. 
A new Professional Development award was launched this year, and the 
Department will amend its training programme in conjunction with the College 
to offer both the Professional Development Award and the SVQ Level 2 in 
Care to Home Support staff from April 2002. 
Home Support Managers and Team Leaders will undertake a tailored 
management programme delivered in-house between January and April. Staff 
will be able to submit assignments for the NEBS Introductory Management 
Certificate on completion of this programme 

0 

7.2 Physical Assets 

The Social Work Department is responsible for providing a diverse range of services 
including assessment and care management, residential care, home care, day care, 
specialist projects, disability resource centres, sheltered workshops and various 
miscellaneous community based services, 

In providing these services it operates from 60 properties across Nor th Lanarkshire, 
some of which have been purpose designed and built for the specific purpose for 
which they are being used but a large number of which have been adapted for their 
current use with different levels of success. 
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Along with other Departments, the Social Work Department is currently in the 
process of reviewing i ts properties, the outcome of which will be reported to the 
Property Utilisation Corporate Working Group. 

Current Issues:- 

(a) The Cumbernauld Area Office lease due to expire within the next 4 years. 
(b) Sub Office Chryston is  not suitable for purpose and alternative required. 
(c) Additional duties being placed on Social Work Department in terms of shifting the 

balance of care from residential to community based alternatives along with new 
duties such as the provision of free personal care, direct payments and supporting 
people. These duties require additional staffing infrastructure and there is real 
pressure on certain locations in particular the Headquarters building, Scott House 
in Motherwell. 

(d) Implementation of the recommendations of ‘A Home for the Future’ will require 
some investment in existing residential homes for older people, including the 
requirement to meet specific standards in terms of the Regulation of Care 

(e) Alternative property required for Pine Court Children’s Home. 
(9 Programme required to upgradeheplace existing day centres for older people. 
(g) Member Officer Group to review day services for people with learning disabilities 

- more local community based options will require to be considered. 
(h) Maintenance issues need to be addressed. 
(i) Alternative options required for day services provided at Alexander Resource 

Centre. 

7.3 Technology 

There are 4 main areas of development with regard to new technology for the 
Social W o r k  Department. These are summarised below:- 

(a) Lease of Equipment 

800 computers 
I0 servers 

It has been agreed that the procurement of this equipment be changed from ad- 
hoc purchasing to leasing, funded from revenue. This will ensure that no piece of 
equipment will be over three years old and will be able to run the most modern 
operating systems and software. The leasing costs which will be phased in are 
shown below:- 

Year I - f90,000 
Year 2 - f 180,000 
Year 3 - f270,000 
Year 4 onwards - f270,OOO 
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(b) Modernising Government Project 

The purpose of this project is to create a-central repository of information 
originating from the Lanarkshire Primary Care NHS Trust and the Nor th 
Lanarkshire and South Lanarkshire Councils’ Social Work Departments, so that 
certain agreed information on patiendclients can be shared and accessed by each 
corporate body. The project will use application integration techniques to extract 
data from the respective applications and then store it within an SQL (Standard 
Query Language) data repository residing on a central server accessible by all 
parties. 

(c) New System for Managing Equipment Stores and Loan Services 
(MESaLS) 

The purpose of this initiative is to create a central system that will enhance access 
to and monitor and control the delivery, uplift, recycling and storage of equipment 
and adaptations provided by Nor th Lanarkshire Council and NHS Lanarkshire. 

The software system chosen is named Managing Equipment Stores and Loan 
Services (MESaLS) and has been created by Baum Hart & Partners. The basic 
application of this system is currently being used by NHS Lanarkshire. A fuller 
application has been purchased by Nor th Lanarkshire Council which will have the 
facility to manage equipment and adaptations, provide a catalogue facility, be 
directly integrated with the Social Work Assessment Modules SWlS 200 I and will 
have an internet and intranet link, thereby providing access to selected information 
directly both to staff and the general public. 

The benefit of this system is seen to be the amalgamation of the equipment stores 
which are currently operated quite separately by NHS Lanarkshire and Nor th 
Lanarkshire Council. Such amalgamation is in line with the requirements of both 
agencies as detailed in the recommendations of the Joint Future Group. 

(d) Web Based Training for Microsoft Products 

NHS Lanarkshire already have a web based training system for all Microsoft 
products. This system allows people to train themselves and can also be used to 
train staff to European Computer Driving Licence (ECDL) standard. 

It has been proposed that this function be expanded to include Social Work as well 
as other Departments in Nor th Lanarkshire Council. This will require the 
purchase of additional licences and a larger server. 
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7.4 Capital Projects. 

I00 

50 

The table below provides details of the Capital Programme for Social Work  from 
200 I /02 to 2003/04 which was approved by Committee in September 200 I. 

I050 

250 

formulated to establish a 
priority l is t  of asset investment 
which will cover Wind 81 

OT Store 
Investment 
Additional Bank Street 

I634  

7.5 Three Year Revenue & CSP Movements. 

Capital 
Required 
2002/03 

838 

I00 

94 

44 

I00 

0 

84 

0 

I260 

I 250 I20 

I 196 
0 

I 

968 I2862 

The net revenue budgets for North Lanarkshire Council Social Work 
Department for the years 200 I /02 and 2002/03 have been approved by 
committee and are shown below together with a projection for 2003/04. 

200 I /02 €78,205 
2002/03 €83,592 
2003/04 €88,884 

A number of additional items resulting from changes in legislation and funded 
from resources t o  be provided by the Scottish Executive are sti l l  t o  be reflected 
in the estimates. 
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These items relate to  funding the cost of the Governments initiative to provide 
free personal nursing care and the likely increase in expenditure arising from a 
National Review into the cost of residential and nursing care. 

The increase of expenditure resulting from discharge of clients from long stay 
hospitals and the resulting resource transfer has not been included in the 
projections. 

2002103 200314 

(€000) (f 000) 

Increased Expenditure 

Inflating Increases I994 256 I 

Scottish Executive Service Enhancements 9266 6456 

Learning Disability Review 
Adults with Incapacity 
Growing Elderly Population 
Regulation of Care 
Royal Commission 
Supporting People Admin 
Nursing Home Fees 
Transitionally Protected Clients 
Residential Allowance 
Young People Drug and Alcohol 
Supporting People Initiative 

720 
60 

335 
I50 
I19 
315 
60 I 

I632 
592 
442 

4300 

240 

335 
I50 

I206 
I89 

- 
I186 

I50 
3000 

Council Recognised Service Enhancements 650 650 
Young People Learning Disability 250 250 
Hospital Discharge 400 400 

I1910 9667 
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7.6 Income 

As a result of some Scottish Executive policy initiatives, the Social Work  
Department is likely to  lose an element of i ts income. This is specifically the 
case for income generated from charging for home care services which has 
been reduced in the current year through the introduction of free home care 
services being provided t o  individuals for the f i rs t  four weeks following their 
discharge from hospital. An element of the resources provided t o  the 
Council by the Scottish Executive t o  implement the recommendations of the 
Sutherland report and a Joint Future is intended t o  accommodate this loss of 
income. 

Further income will be lost by the Department from 200U02 as the result of 
the introduction of free personal care -with the result that no charge can be 
made for personal care services provided by home support services. Further 
detail is provided on this in paragraph 6.7 below. 

7.7 External Funding. 

Further hypothecated resources which require t o  be taken into account in 
2002/03 - 2003/04 are:- 

(a) Additional Funding. 

Free Personal and Nursing Care 

A review group set up by the Scottish Executive is looking a t  the 
implications of introducing in Scotland the provision of free personal 
and nursing care. Current indications are that f I00 million will be 
required nationally t o  fund free personal care and €25 million t o  fund 
free nursing care. 

Details on how the proposals will be implemented are awaited but the 
additional allocation t o  North Lanarkshire to  meet the associated 
costs will be in the order of f7.7 million. 

(b) Resource Transfer 

The discharge programme of people from Long Stay Learning 
Disability Hospitals will continue in 2002/03 and beyond. 

There remains in excess of I00 people for whom North Lanarkshire 
has responsibility for arranging the alternative community provision. 

Each person discharged is subject t o  a resource transfer of f35,000 
which is used to  meet the costs associated with providing the care 
package in the community. 
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It is estimated that the 40 people will be discharged in 2002/03 
resulting in an annual resource transfer of f 1,400,000. 

7.8 Efiiciency Savings. 

The Social Work  Department will meet i ts target for 2002/03 in accordance 
with the approved Financial Plan. The Department has submitted proposals 
t o  meet i ts  efficiency savings target of f700,OOO. The details of approved 
savings will accompany the f irst quarterly Service Plan Monitoring Report to  
Committee and be incorporated thereafter. 

7.9 Proposals for Reinvestments. 

All resources are currently targeted t o  existing client groups in line with 
Government policy. 
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7.10 

7.1 I 

Monitoring Financial Performance. 

The Social W o r k  Department reports-to Committee every cycle on i ts 
budgetary performance and outturn projections, which include the financial 
concurrance of the Director of Finance. 

Monitor i n g Perform an ce 

The Social W o r k  Department has placed increased emphasis on the 
assessment and reporting of performance. This is demonstrated in a number 
of ways: 

0 

0 Public Performance Reporting 

Through the provision of regular reports t o  the Social W o r k  Management 
Team and quarterly reports t o  the Social Work  Committee. 

The implementation of the Best Value Regime, including the development 
and monitoring of Action Plans. Within the period of the Service Plan, 
this will include implementation of legislative requirements anticipated in 
the forthcoming Local Government (Scotland) Bill. 

The introduction of Performance Management Framework which includes 
an internal self-assessment and review process - for individual units and 
the Social Work  Department as a whole, supported by unit / Department 
action plans. The process will make use of a 'Traffic Lights' system of 
performance reporting which makes use of the Balanced Scorecard 
approach. 
Increasingly, the involvement of members in Member / Officer Working 
Groups. 

0 Strategic Service Reviews 

0 

Performance improvement will be promoted through : 

0 The development of a cohesive internal and external Communications 
Strategy linked with the Corporate Communications Framework. This will 
include a focus on : 

> The Joint Futures agenda 
> E Government 
> Freedom of Information 
> Data Protection 

0 The development of a Human Resource Strategy for Social Work, linked t o  
the strategic aims of the Department through the internal self-assessment 
process and annual training audits. 
The restructure of arrangements for management training, 0 
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