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1. PURPOSE OF REPORT / INTRODUCTION 

1.1. This report provides Committee with a performance report on the provision of equipment and 
adaptations to people with disabilities. 

2. BACKGROUND 

2.1. A report to the Social Work & Housing Committees in October 1999 identified a number of issues 
relating to the assessment and provision of community equipment and adaptations. Committee 
approved a recommendation to establish a joint Member/Officer working group. The decisions 
of the joint group were agreed by Committee in November 2000, and have been the subject of 
regular progress reports since. 

2.2. Implementation of the working group’s recommendations has resulted in major service 
improvements and organisational changes. Progress on the latter is the subject of a separate 
report to Committee. 

3. ROLES AND RESPONSIBILITIES 

3.1. The Social Work Department are responsible for assessing the needs of people with disabilities 
and making provision to meet the needs where possible. This may include the supply of 
appropriate equipment which ranging from minor items such as cutlery to major temporary 
installations such as stairlifts. Some specific equipment such as pressure-relieving beds is the 
responsibility of the Health service to provide. 

3.2. Where an adaptation is assessed as necessary to a Council property it is the responsibility of the 
Housing and Property Services Department to arrange and fimd. If the property is owner- 
occupied the Housing and Property Services Department Grants section assess eligibility for grant 
assistance up to a maximum of 29,600 or 75% of the total amount required. Where the cost of 
adaptation exceeds this, the Housing and Property Services Department may make provision for 
the “top-up’’ element to the grant, subject to available resources. A contribution from the person 
concerned may be sought in these circumstances. 

3.3. If the property is owned by a Housing Association it is the responsibility of the Association to 
arrange funding for an adaptation, which is usually sought from Communities Scotland (formerly 
Scottish Homes). 
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4. PERFORMANCE INFORMATION 

4.1. This area of activity i s  subject, nationally and locally, CO 1520% annual increases in demand for 
seruice, h a climate of considmble nadonal diffidties in the recruitmeBt of qualified 
Occupazional Therapists. Ir: is important that the performance of Council Departments is seen in 
this context. 

4.2. Appendix 1 shows the scale of assessed need for adaptations. 

4.3. Appendix 2 shows the numbers of people waiting for assessment and progress achieved in 
reducing the waiting list. With a small. number of excephons, people are not waiting for provision 
of equipment after assessment. In the month of December 2001 74-4 people received equipment 
from the Social Work Department. 

5.1. The capacity of Council Departments to meet the demand for equipment and adaptations rests on 
mud, substantial supplements to the base budgets for these services, In 200012001 the Social 
Work Deparrment doubled rhe resources available for equipmtnb spendkg a ~ o t d  of over E 1.6~1 
whilsr Boushg $pent $1.7 rn 011 a44pLbLiokK 

5.2, The Council has made available a further EL274m for extra spending on equipment and 
adaptauons in recugnirion of assessed need for rhese services withh North Lanarkshire in this 
fmncid year. 

4 
6. RECOMMENDATIONS 

61. Committee is asked to note the contents of this report. 

Jirn Dickie 
Director of Social Work 
14' January 2002 

Director of Housing & Property Services 
14th January 2002 



Appendix I 

ADAPTATIONS EXPENDITURE 

Current Position 

An assessment of the waiting lists for Adaptations, carried out on 14th January 2002 is summarised 
in the following tables. 

Improvement in carrying out assessments by the Occupational Therapists has increased demand for 
adaptations. Work is underway to assess if it is possible to increase funding to meet the higher 
demand. The additional 2300,000 transferred from Social Work already is included in these 
summaries. 

I I I I I I I 

The table reveals there is a shortfall of 2945,038 against demand from assessed cases at 14th January 
2002. 

Waiting List Summary 

The following table summarises the waiting list of assessed cases awaiting installation of an 
adaptation as at January 2002 The cases are grouped together in bands covering ranges of assessed 
need. 

To clear the current waiting list down to cases assessed with 15 points and above would require 
additional funding of 2666,962. 

To clear the waiting list completely at this time would require 2945,038 
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Future Demand 

The above figures consider only the known waiting list of assessed cases as at 14th January. Work is 
currently undenvay to estimate the level of demand from new cases referred after 14th January until 
the end of the current financial year. 

Previous Years Expenditure 

The following table details the expenditure made on adaptations since 1996. 

The table demonstrates the increased resources made available as demand has continued to increase 
each year. 
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APPENDIX 2 Waiting Lists for Occupational Therapy Assessment 
(no’s of people) 

August 
2001 

De€ 
2001 

62 

10 

S P L  
2001 

125 

NOV. 

2001 

74 

0 

December 
2000 

Oct. 
2001 

84 

June 2001 

615 454 423 355 315 AIRDRfE 1632 

334 315 222 212 207 254 

269 

354 

209 141 232 152 245 266 21 I 205 

94 58 64 56 50 49 38 65 

180 

66 

229 106 16 I95 103 101 256 266 

I03 114 62 96 I01 86 54 I23 119 

456 1,530 1,292 1,189 1,186 870 835 618 TOTAL 11,925 1,219 

Waiting lists reduced by 1469 (76%) in 13 month period. 

All those waiting for assessment have been screened and are in lowest priority category. 

In July, Social Work restructuring transferred resources for Chryston Sub-office to Cumbernauld. 

The national and local increase in referrals of 15.20% per annum means that progress in managing this work is always likely to be uneven. 

The increase in referrals at the same time as achieving a progressive reduction of the waiting list, shows the scale of service improvement. 


