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PURPOSE OF REPORT 

The purpose of this report is to seek approval for the Social Work Department’s Service 
Improvement Plan for 2002/03 to 2004/05. 

BACKGROUND 

Service planning is a key element of the Council’s corporate planning and management 
process. Service planning provides a mechanism whereby departmental action, resources 
and personnel may be linked directly to the Council’s corporate priorities, service provision 
requirements, the budget and community needs. Service planning also provides an 
opportunity for Service Committees and their respective Departments to discuss and 
approve operational action proposals for the coming year. 

In 2001, three year service planning was introduced mirroring the timespan covered by the 
Council’s Corporate Plan 2001 -2004, the three year financial settlement secured by the 
Council through the Government’s Spending Review and the subsequent Financial Plan for 
the Authority. For the first time corporate, financial and operational planning were linked 
via the service planning process. 

The Scottish Executive has announced its Draft Budget, outlining its spending plans for 
years 2003/04 to 2005/06. This document confirms that the figures for 2003/04 will be 
unaltered from those announced in the previous spending review in 2000 except to reflect 
funding for new initiatives and transfers of responsibility. 

The Council’s approach to three-year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service planning process. The 
recent announcement on spending levels for the next three years will allow this process to 
continue into 2004/05 and 2005/06. 

The new three-year settlement announcement will also allow the Financial Plan 2003-04 to 
2005-06 to be developed, providing a framework that enables Service Improvement Plans 
to be aligned with available resources. 

More detailed information relating to the three-year settlement will be made available as 
the budget process develops over the coming weeks leading to the budget announcement 
on 13 February 2003. 
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4. 

4.1 
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5. 

5.1 

SERVICE PLANNING PROCESS 2002/05 

At its meeting on 11 June 2002, the Policy and Resources Committee considered a report 
by the Chief Executive describing the procedures and timescale for the preparation and 
submission of service and financial planning information covering the periods 2002/03 to 
2004/05 and 2003/04 to 2005106 respectively. Service Improvement Plan Guidelines, 
together with Budget Packs prepared by the Finance Department, were issued to 
departments in July with a submission date of 1 November 2002. 

In addition to full integration with the Revenue Budget process, a number of further 
refinements and improvements were made to the service planning guidelines: 

0 The term Service Improvement Planning was introduced as part of the Council’s 
commitment to continuous improvement and in anticipation of the requirements of the 
Local Government in Scotland Act; 
Given that existing departmental Service Plans cover the period 2001/02 to 2003/04, 
and in recognition of three year budgeting, it was no longer necessary to produce 
completely new Plans. Instead, departments were requested to review and update their 
current Plans and identify Key Actions for 2003/04 and indicative Actions for 2004/05. 

0 The format of Service Improvement Plans was revised in consultation with 
departments. This enables service improvement planning information to feed into the 
Corporate Working Group Action Plans and informs the production of the Council’s 
annual Performance Plan and Performance Reports; and, 
Pre-formatted tables were introduced to improve the content and presentation of 
Service Improvement Plans and ensure a consistent and standardised approach. 

0 

0 

It is anticipated that Service Improvement and Financial Planning in future years will 
continue to adopt this rolling programme approach. Moreover, the process will be further 
refined and integrated to reflect continuous improvement and provide direct links between 
the Council’s service and spending proposals and resource availability. 

Service Improvement Plans, and progress in achieving the key actions, will continue to be 
monitored and reviewed on a quarterly basis by the Social Work Committee through 
submission of Performance Monitoring Reports. 

DEPARTMENTAL SERVICE IMPROVEMENT PLAN 

The Social Work Departmental Service Improvement Plan for 2002/05 is attached as 
Appendix One to this report and the Committee is requested to consider the Plan. The 
Service Improvement Plan has been produced in accordance with the Guidelines referred 
to in paragraph 3.1 above. 

The Revenue Budget information within the Plan relates to the current financial year (ie 
2002/03) and requires to be updated on finalisation of the incoming year’s budget. 
Similarly, the Capital Programme information includes both the current year and 2003/04. 
The department’s Revenue Budget 2003104, detailing the base budget together with CSP 
movements and efficiency savings proposals is the subject of a separate report by the 
Director of Finance to this Committee. Details of future years Capital Programmes will be 
the subject of a separate report to Council in due course. 

RECOMMENDATION 

The Social Work Committee is requested to: 

i) Approve the Social Work Service Improvement Plan for the period 2002/03 to 
2004/05; 

ii) Note that details of the department’s Revenue Budget 2003/04 is the subject of a 
separate report to this Committee +he Director of Finance; 
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iii) Note that any alterations to the department’s Service Improvement Plan required as 
a consequence of finalisation of the Council’s budget will be brought to the attention 
of this Committee. The first Quarterly Performance Report, presented to Committee 
in 2003/04, will also contain updated Revenue Budget 2003/04 information; and, 

iv) Otherwise note the contents of this report. 

pp Director of Social Work 
Local Government Access to Information Act 
For further information on this report please contact Sandra Mackay on extension 332076 
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North Lanarkshire Council Social Work Department provides support and guidance for 

many of the most vulnerable and socially disadvantaged people who live within the North 

Lanarkshire area. The Social Work Department aim is to assist service users to live more 

independent lives. It seeks to achieve this aim through implementing a variety of 

interventions that are intended to  provide the appropriate level of care and support for 

individual service users. 

The policy environment that underpins the management and delivery of social care in 

Scotland is not static. I n  recent years the Social Work Department in North Lanarkshire 

has been developing and refining its services within the context of the modernisation 

agenda. The national policies and guidance laid out in that agenda are implemented 

through a series of local strategies that have been developed in response to the unique 

needs of North Lanarkshire. 

The modernisation agenda seeks to provide high quality services that are both accessible 

and effective for all service users and their carers. The agenda has wide ranging 

implications for all care groupings (children and families, community care and criminal 

justice services) on the resourcing, management, and delivery of services. Moreover, the 

programme of modernisation and service improvement has led not only to  much closer and 

effective working partnerships with other agencies but also with service users and carers. 

This Service Improvement Plan 2002/3-2004/5 provides the first annual review of the 

three-year Social Work Service Plan 2001-2004. It reviews the progress and achievements 

of the Department over the last year and describes what steps the Department is taking to 

achieve these goals. Further, the Plan sets the direction for the future in North Lanarkshire 

Council Social Work Department and details what it intends to achieve, in conjunction with 

its partners, in developing services over the next three years to meet the needs of the 

citizens of North Lanarkshire. 
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1. CORPORATE VISION & VALUES STATEMENT 

North Lanarkshire will be a Council which: 

9 serves and involves its communities 

9 acts strategically and leads partnership working 

9 embraces social inclusion with equal opportunities for all 

9 exploits opportunities for economic and environmental regeneration 

P acts corporately to provide Best Value services 

P operates to the highest standards, is open, transparent and accountable 

P values people, treats them with dignity and respect and meets their needs 

9 is forward thinking and strives to be the best in all it does 

North Lanarkshire will be a Place where all people enjoy access to: 

P good quality housing 

9 a pleasant safe environment 

9 the very best employment, education and training opportunities 

P responsive, caring and co-ordinated support and health services 

9 attractive and varied leisure and cultural facilities 

This Vision will become a reality through the achievement of the aims and actions 
contained within the Council's Priority Themes as detailed below: 

1. Stimulating Business & the Economy 

2. Promoting Social Inclusion 

3. Encouraging Lifelong Learning 

4. Improving Health, Well-being & Care 

5. Improving Housing &the  Environment 

6. Promoting Community Safety & Development 

7. Developing the Organisation 

This Service Improvement Plan provides details of how the Department will contribute 
to the achievement of the corporate priorities of the authority. 

15 



2. INTRODUCTION 

2.1 I n  2001, North Lanarkshire Council introduced a programme of three year service 
planning to mirror the timespan covered by the Corporate and Financial Plans. For 
the first time, corporate, financial and operational planning were linked via a single 
planning process. The Social Work Service Plan 2001-2004, produced in accordance 
with the corporate guidelines and framework, was approved by the Social Work 
Committee a t  i ts meeting on 20 December 2001. 

2.2 As part of the Council's commitment to continuous improvement and in anticipation 
of the requirements of the Local Government Act, Service Improvement Plans now 
replace Service Plans, The Service Improvement Plan is a comprehensive document 
covering all aspects of the department's operations and resources over the three- 
year period. I n  particular the Service Improvement Plan provides: 
P The department's mission statement, plus the corporate vision and values of the 

Council 
o A service profile showing the departmental structure, main responsibilities and 

functions, personnel levels and budget figures 
o The identification of strategic and operational issues, both external and internal, 

which will impact upon the work of the department together with aims to address 
or implement these 

P Detailed key actions for the period 2001 to 2004, describing the delivery and 
development of services, and linking these to corporate priorities, the national 
agenda and resources 

o The identification of priority actions to be pursued by the department 
o Service developments and proposals in the areas of human resources, physical 

assets and the implementation of new technology systems 
o Financial information including the capital programme, three year revenue budget 

and sources of income or external funding 
o Arrangements for performance monitoring and improvement actions 

2.3 Given the detail and continuing relevance of the department's current Service Plan, it 
is not necessary to produce a new version for 2003/04. Instead this Service 
Improvement Plan Review and Update 2002/03 - 2004/05 builds upon existing 
information by: 
o Highlighting progress and achievements 
P Updating or amending strategic and operational issues and tasks 
o Reviewing the implementation of key actions 2002 / 2003 
P Describing key actions for 2003 / 2004 in greater detail 
o Identifying indicative actions for 2004/05 
o Updating relevant financial and other resource information 

3. MISSION STATEMENT 

Social Work in North Lanarkshire will promote social welfare and social justice. We 
will work with people to promote dignity, empowerment and choice. 

We will demonstrate commitment to the principles of quality and choice, supporting 
people and their carers to lead normal lives within local communities. We will strive 
to promote equal opportunities and ensure fair access to social work services. 

We recognise staff as our greatest asset. We will invest in staff development and 
training to improve social work services. 
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ongoing care management and support 

Management, administrative and operational support staff including associated running costs 

Section: ~ ~ i l ~ ~ ~ ~  & Families I 
A broad range of services to support people in the community, whether living in their own 
homes or in residential accommodation. 

A broad range of services to support people in the community, whether living in their own 
homes or in residential accommodation. 

A broad range of services to support people in the community, whether living in their own 
homes or in residential accommodation. 

community, whether living in their own 
homes or in residential accommodation. 

A broad range of services to support people in the community, whether living in their own 
homes or in residential accommodation. 

ISudget 15,480,423 I Staff 159 
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Sectton: People with Physical Disabitity 
A 'broad range of services to support people in the community, whether living in their own 
homes or in residential accommodation. 

*The exact figures for the funding and numbers of staff involved in working with people with 
dementia cannot, a t  this time, be extrapolated from the overall figure of those working with 
the elderly and those services which are provided or purchased for older people. 
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5.  

The following Tasks are identified as priorities by the department during 2003/04. They are 
scoped out in greater detail in the Key actions section contained in Appendix Four. 

PRIORITY TASKS 2003 / 2004 

4 m . L  

5 .2 

c i  1 Roll out, with NHS partners, the single shared assessment process to all client 
qroups 
Implement the North Lanarkshire local partnership agreement, including a 
programme for local joint resourcing and management of community care 

5'3 

5.4 

5'5 

5m6 

5.7 

services 
Increase numbers of older people receiving high support care packages by a t  
least 40 per year. 

Implement the Delayed Discharge Action Plan 

Implement the recommendations of the Member Officer Review of Day 
Opportunities for people with learning disabilities. 
Increase the number of people controlling their own care arrangements 
through direct payments and the Independent Livinq Fund. 

Increase the number of people in Supported Living and meet targets 

5'8 

5.9 

5.10 

'ml' 

5*12 

5'13 

5m14 

1 5'15 1 Implementation of the council Race Equality scheme and Action Plan 

Develop a range of services to meet the needs of children /young people in 
relation to druq/alcohol misuse. 

Implement the findings of the Member Officer Review for Children's Services 

Implement the pan Lanarkshire Criminal Justice Strategic Plan 2001-2004 

Develop performance indicators across North and South Lanarkshire to 
measure service activity for criminal justice services. 

Roll out of the Supporting People Programme 

Implementation of  the plan of Best Value for services to Older People 

Implementation of the plan of  Best Value for Supported Employment Service 
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6. STRATEGIC AND OPERATIONAL ISSUES 

All of the topics addressed in this paper are underpinned by the twin themes of Social 
Inclusion and Best Value. Whilst there are no explicit priority tasks for either Social 
Inclusion and Best Value there is an implicit acknowledgement both themes inform the 
priority tasks for all of the care groups. 

Social Inclusion 

The Council's Corporate Plan recognises that issues such as poverty, discrimination and 
inequality require a comprehensive and co-ordinated approach if they are to be 
effectively addressed, To this end "Promoting Social Inclusion - Comprehensive 
Approach'' was published earlier this year setting out how the Council can remove the 
barriers to participating in every day life and improve access to services. The Social 
Work Mission Statement demonstrates the Department's commitment to promoting social 
welfare and social justice and working with people to promote dignity, empowerment and 
choice. This commitment runs through the entire Department's work; this is shown in the 
Corporate Priority column of the Key Actions tables in sections 12 and 13. 

Best Value 

The 'Local Government Scotland Bill' was published in 2002 and is expected to be 
enacted in 2003. The Bill provides details of Best Value; the Power to advance well being 
and a framework for Community Planning. 

I f  Community Plans are the "what" which local authority and other public services are 
trying to achieve for their areas, then Best Value is a key part of the "how" by which they 
will do so. Achieving the vision and agreed actions in a Community Plan is therefore not 
an add-on to the Best Value process but is a main purpose of that process. This shared 
purpose will be especially significant as Best Value is extended across the public sector. 

Best Value, like Community Planning, is evolving. The new legislative base for these 
issues will have firm implications for the delivery of all Social Work services. 

A number of recent national policies have been issued with the aim of modernising and 
improving community care services. Among these, the recommendations of the Joint 
Future Group are pivotal. The main emphases of 'A Joint Future' are on rebalancing care 
of older people by, for example, expanding intensive support and short break services as 
well as improving joint working by the use of single assessments; information sharing; 
joint equipment and adaptations services and joint resourcing and service management. 

This is linked to  the overall theme of modernising government and the work of the 
Modernising Government Partnership Project. This project is establishing electronic 
communication between health and social care professionals and a single shared 
assessment tool for older people. 

Other important national policy initiatives have been recently developed that affect all 
social work provision but are particularly relevant for community care services. These 
include 'Aiminq for Excellence', which set up the Scottish Social Services Council to 
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regulate the workforce and the Scottish Commission for the Regulation of Care which will 
implement and monitor new national standards for care, and 'Supporting People', which 
is the new integrated policy and funding framework for services to people living in 
supported accommodation or requiring the provision of flexible support services. 

The social work service must respond strategically to local circumstances as well as to 
national initiatives. Key trends and features include: 

Many more very frail older people and people with dementia. 
0 Growing numbers of people with complex disabilities and high support needs. 

High mortality rates and poor health among many groups in the population. 
Unacceptably high levels of unemployment and poverty in many areas. 
Significant numbers of individuals and families who require services because of 
alcohol or drug misuse. 
More vulnerable young people facing the crisis of homelessness and living alone; 
these include young people who are a t  high risk and are looked after by the Council. 

Priority Tasks 

o Roll out, with NHS partners, the single shared assessment process to all client groups. 
Implement local partnership agreement, including a programme for local joint 
resourcing and management of community care services. 

o Increase numbers of older people receiving high support care packages by at least 40 
per year. 
Implement the recommendations of the Member Officer Review of Day Opportunities 
for people with learning disabilities. 

o Implement the Delayed Discharge Action Plan. 
Increase number of people in supported living by 30 per year. Meet target of 25 
discharges per year of people with a learning disability from NHS care to the 
com munity . 

o Increase the number of people controlling their own care arrangements through direct 
payments and the independent living fund. 

The Scottish Executive issued for "For Scotland's Children - Better Integrated Children's 
Services" in October 2001, emphasising the need for partnership between health, 
education and social work. The recommendations of this will inform future strategy and 
developments. The Scottish Executive has made funds available to progress better 
integrated services via the Changing Children's Services Fund. Monies will be allocated to 
the authority in 2002/3 and 2003/4. 

North Lanarkshire has been allocated funding from the drugs element of the Change Fund 
and will develop a range of new services on a local basis to assist/support young people 
who use drugs (as agreed by the Alcohol and Drug Action Team). 

Priority Tasks 

o Development of a range of services to meet the needs of children/young people in 
relation to drug/alcohol abuse. 

o Implement the findings of the North Lanarkshire Member Officer Review for Children's 
Services. 



The review of Criminal Justice Social Work Services: “Community Sentencing - The 
Tough Option” explored areas such as the maximisation of the use of community 
disposals and the promotion of public confidence in such disposals. It also noted that the 
administrative structure for delivering social work services to the Criminal Justice system 
should maximise effectiveness, efficiency and quality, public protection, the range of 
community based disposals available to the courts and the prospect of non custodial 
disposals. 

To this end North and South Lanarkshire Criminal Justice Services have produced a Joint 
Strategic Plan for period 2001 - 2004. This course of action is based on the belief that 
working in partnership can promote better use of scarce resources and more effective 
and efficient relationships with stakeholders. 

The Plan was developed from the findings of a series of joint working parties focusing on 
issues such as women offenders, domestic abuse, services for victims and monitoring and 
eva I uation . 
North Lanarkshire Council has also established a written “Protocol for Managing Sex 
Offenders including those of School Age in the Community’’ in collaboration with ‘N“ 
Division of Strathclyde Police, This Protocol has contributed to the improvement of 
working practice and good communication in relation to the assessment and 
management of sex offenders (including those of school age) in the community. 

Priority Tasks 

Implement the pan Lanarkshire Criminal Justice Strategic Plan 2001-2004. 
Develop performance indicators across North and South Lanarkshire to measure 
service activity for criminal justice services. 

The Department is devising a cohesive internal and external Communications Strategy. 
This activity is happening in conjunction with performance management and the work 
being undertaken with the corporate Public Relations team in formulating a Corporate 
Com m u n ications Framework. 

Social work services face particular communication issues in respect of many of its 
service users. For example, information has to be provided in an accessible format to 
people who are vulnerable, have sensory impairment or learning disability or of ethnic 
minority origin. 

I n  addition to these issues, external and internal communication needs are being 
accentuated by driving influences such as the Joint Futures Agenda, e-Government, 
Public Performance Reporting, Freedom of Information and Data Protection. 

It is recognised that communication is not restricted merely to information about the 
service and access to it. It must also, crucially, be concerned with how the service is 
performing for both service deliverers and users. 

Priority Task 
0 Roll out the Supporting People Proqramme 
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7.1 REVENUE BUDGET 2002 / 2003 

Residentia I AI Iowa nce 
Younq People Drug and Alcohol 
Supportinq People Initiative 
Council Recognised Service Enhancements 

The Revenue Budget approved by the Council sets out how much each service 
department has to spend in the forthcoming financial year, based on the total 
resources available. The budgetary process involves the preparation of the Social 
Work Department’s spending plans, reflecting the current cost of service provision 
(CSP) and the cost of new initiatives arising from Council and Scottish Executive 
decisions. The total spending of the Council is determined by the level of grant 
funding from the Scottish Executive, the council tax set by the Council and the use of 
balances. The Revenue Budget is set annually, based on the Council’s three year 
Financial Plan. The Social Work Department‘s approved Revenue Budget for 2002/03 
is shown in Appendix One. 

592 1,186 
442 150 

4,300 3,000 
650 650 

A number of additional items resulting from changes in legislation and funded from 
resources to be provided by the Scottish Executive are still to be reflected in the 
estimates. 

Young People Learning Disability 
Hospital Discharqe 
Total 

These items relate to funding the cost of the Governments initiative to provide free 
personal nursing care and the likely increase in expenditure arising from a National 
Review into the cost of residential and nursing care. 

250 250 
400 400 

11,9 10 9,667 

The increase of expenditure resulting from discharge of clients from long stay 
hospitals and the resulting resource transfer has not been included in the 
projections. 
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7.2 

7.3 

7.4 

CAPITAL PROGRAMME 2002/03 - 2003/04 

The Capital Investment Programme of the Council has been developed in line with the 
Corporate Plan's priority themes. Expenditure proposals are prepared according to 
these themes and departmental capital budgets are developed based on an estimate 
of the resources available. The total level of resources available is calculated using 
the most up-to-date resource projections, taking into account the final position for 
the previous financial year. The Social Work Department's approved capital budget 
for 2002/03 and 2003/04 is shown in Appendix Two. 

PROPOSED INCOME GENERATION 

As a result of some Scottish Executive policy initiatives, the Social Work Department 
is likely to lose an element of its income. This is specifically the case for income 
generated from charging for home care services which was reduced in 2001/02 
through the introduction of free home care services being provided to  individuals for 
the first four weeks following their discharge from hospital. An element of the 
resources provided to the Council by the Scottish Executive to implement the 
recommendations of the Sutherland report and 'A Joint Future' is intended to  
accommodate this loss of income. 

Further income will be lost by the Department from 2002/03 as the result of the 
introduction of free personal care - with the result that no charge can be made for 
personal care services provided by home support services. Further detail is provided 
on this in paragraph 7.5 overleaf. 

PROPOSED EXTERNAL FUNDING 

Further hypothecated resources which require to be taken into account in 2002/03 - 
2003/04 are: - 
(a) Additional Funding. 

Free Personal and Nursing Care 

A review group set up by the Scottish Executive is looking a t  the implications 
of introducing in Scotland the provision of free personal and nursing care. 
Current indications are that flOO million will be required nationally to  fund 
free personal care and €25 million to fund free nursing care. 

Details on how the proposals will be implemented are awaited but the 
additional allocation to North Lanarkshire to meet the associated costs will be 
in the order of €7.7 million. 

(b) Resource Transfer 

The discharge programme of people from Long Stay Learning Disability 
Hospitals will continue in 2002/03 and beyond. 



There remain 61 individuals for whom North Lanarkshire has responsibility for 
arranging the alternative community provision. 

Each person discharged is subject to  a resource transfer of f35,000 which is 
used to meet the costs associated with providing the care package in the 
com m u nity . 
It is estimated that the 40 people will be discharged in 2002/03 resulting in an 
annual resource transfer of f 1,400,000. 

7.5 PROPOSED EFFICIENCY SAVINGS 

The Social Work Department will meet its target for 2003/04 in accordance with the 
approved Financial Plan, The Department has submitted proposals to meet its 
efficiency savings target of f700,OOO. The details of approved savings will 
accompany the first quarterly Service Improvement Plan Monitoring Report to 
Committee and be incorporated thereafter. 

8. HUMAN RESOURCES 

8.1 This section outlines the developments both national and departmental, which will 
influence the development of Human Resources over the period of the Service 
Improvement Plan. 

The Training Plan already issued for 2002-03 aligns the training programmes to 
objectives as identified within the various Departmental Service Improvement Plans. 

The development of Human Resources is addressed by a Human Resource Strategy 
for the Social Work Department. This will be specific to Social Work but is linked to 
the development of the corporate Human Resource Strategy, being considered at the 
time of writing by the corporate Human Resource Strategy Group. 

The work of the corporate Health, Safety and Welfare Forum is also important to the 
development of these issues within Social Work. The Human Resource Strategy 
developed within Social Work will encompasses Health, Safety, and Welfare issues 
and the development of  improved liaison arrangements with the Trade Unions to 
address these and other issues of mutual concern. 

The Social Work Department is establishing a Training Centre in Motherwell, which 
will strengthen our commitment to the development of Human Resources. 

The main challenges over the period of the Service Improvement Plan are: 

To meet the requirements of Government initiatives to regulate the social care 
wo r kfo rce . 

o To work in conjunction with partners in NHS Lanarkshire to develop a Human 
Resources Action Plan that will support ‘A Joint Future’. 

o To meet the demands of shift of focus from residential services to community 
based provision, in particular the expansion of Home Support services over the 
period of the Service Improvement Plan. 

o To deliver a comprehensive Human Resource Strategy, which supports effective 
recruitment, staff development, performance and communication, addresses 
health, safety and welfare issues, and supports Government and Council policies. 
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8.2 

0 

0 

0 

0 

0 

0 

0 

0 

Health and Safety 

The Department has this year supplemented the existing provision of professional 
Health and Safety assistance within the department and the new team comprises a 
Senior Health and Safety Officer, two Health and Safety Officers and dedicated 
administrative support. 

The main objectives for the Health and Safety team for the coming year are: 

Review of department Health and Safety Policy and communication of responsibilities 
across all section of the department. 

Implementation of department specific policy arrangements and associated 
procedures and guidelines for front line staff. 

Formulation and co-ordination of risk assessment programme. 

Responding to departmental health and safety training requirements in association 
with Social Work Training section and the corporate Health and Safety team. 

Formulation of programme and conducting of audits and premises inspections in line 
with programme. 

Provision of health and safety support for department capital growth programme. 

Provision of on-going professional health and safety assistance to department 
operational management and staff. 

Promotion of health and safety awareness across all sections of the department. 

The framework for working with our Trade Union colleagues in matters relating to health 
and safety has been established and will provide both a strategic forum for dealing with 
department and council wide issues as well as providing a forum for local issues to be 
raised and dealt with a t  that level. 

8.3 Current Policy and Legislative Framework 

Priorities for the development of Human Resources are set by the Scottish Social 
Services Council, which was established in October 2001 by the Regulation of Care 
(Scotland) Act 2001. The Scottish Social Services Council (SSSC) takes over the 
functions of CCETSW, which ceased to exist on 30th September 2001. 
The SSSC has four main functions 

o To establish a register of key groups of social services staff. One of the 
requirements of registration will be that a worker holds an appropriate 
qualification. 

o To prepare public codes of practice for all social services staff and for employers. 
o To regulate the training and education of the workforce. 
o To undertake the functions of the National Training Organisations for the Personal 

Social Services. 
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The SSSC will regulate more than 100,000 social workers and social care staff in the 
public, voluntary and private sectors and be responsible for raising standards of 
practice and strengthening the professionalism of the social services workforce. 
Human Resource policy currently reflects this aim. The SSSC has already published 
the codes of conduct for all social services workers and their employers and by 
registering certain groups of workers. The first groups of workers who will be 
registered are: - 

Social workers 
Managers of residential and day care establishments and 

o Residential childcare workers 

8.4 Council Policies 

Social Workers 

The Scottish Executive have just completed consultation on the proposed honours 
degree programme for Social Workers qualifications and are expected to issue 
further information by December 2002. Within North Lanarkshire all newly qualified 
social workers are expected to study the Post Qualifying award which is available on 
an in-service basis, through a partnership between training section staff and 
Strathclyde University. 25 staff are undertaking this programme a t  present. The 
current Practice Teaching programme, Mental Health Officers course and Certificate 
in Child Protection also contribute to the PQ award. 

Managers of Residential and Day Care Establishments 

New occupational standards have been agreed for managers of residential and day 
care units. I n  consultation with staff from the SSSC, North Lanarkshire Council 
Social Work Department is the first department to offer a development programme 
matched against these standards. This will be implemented over the period of the 
Service Improvement Plan. 

Management staff in residential and day care are being offered the Certificate 
component of the MBA in Public Service Management by Stirling University. This 
programme is being tailored to progress departmental objectives and meet the 
registered manager's standards. The first group are due to complete the programme 
in June 03 and will gain the certificate in Public Service Management. 

8.5 The recent SSSC consultation on qualifications indicated a wide range of 
qualifications might be appropriate for this group of staff. Each unit will have a 
development plan addressing the attainment of staff qualifications and development 
of service against national standards National Training Initiatives 

The Scottish Executive has established four national initiatives in relation to training 
provision for: 

o Residential child care (SIRCC) - information covered above. 
o STRADA Scottish Training on Drugs and Alcohol - the department has already 

piloted a course jointly with South Lanarkshire Council and will evaluate the 
provision with a view to commissioning further courses. 

o Criminal Justice Initiative - a t  present a Post Qualifying Certificate in Criminal 
Justice work is being piloted in the West of Scotland. Two staff within the 
department have places on this programme. 
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P Scottish Consortium for Learning Disability has been recently established to 
progress the agenda highlighted by the Scottish Executive report “Same as You”. 
Their remit will be to concentrate on the development of training resources rather 
than directly provide training. 

8.6 Service Development 

Accredited Training is available on an in-service basis. 
considerable development in the formation of an accredited training continuum. 

There has also been 

As part of its portfolio of training the department currently offers: - 

SVQ Level 3 in Administration - available for administrative staff 
P NEBS introductory Certificate in Management - available for all managers, based 

on the current in-service management programme 
P SVQ level 3 in Care - available for all residential/day care staff, social work 

assistants and project staff in care settings 
o SVQ Level 4 in Care - available for experienced social work assistants, senior 

residential and day care staff 
The Department delivered two Open University modules on an in-service basis to 
30 staff last year. This year the demand for the introductory module, the 
Certificate in Health and Social Care, has increased considerably and it is 
expected that five courses will be delivered during 2003 for 67 staff. 

In  conjunction with the Certificate in Public Service Administration offered through 
Stirling University, the Department is applying for accreditation to offer SVQ Level 4 
in Management. 

DipSW Qualification 

The department offers three opportunities to gain the Diploma in Social Work. Two 
schemes offer accelerated entry for staff that hold relevant qualifications. In 
addition, a new scheme was launched for new recruits and existing staff enabling 
them to gain the Diploma in Social Work through the Open University. The 
department provides tutors and a varied work experience programme to meet the 
requirements of this qualification 

The department offers secondment to the accelerated entry programme for the 
Diploma in Social Work (Open Learning) or the part time (evening) programme at 
Glasgow Caledonian University. This scheme was introduced last year. Part of the 
entry requirements for this programme comprise Open University modules and the 
SVQ Level 4, all of which are now available on an in-service basis. I n  addition, the 
department has introduced a social work entry programme for graduates entering 
social work. This provides work experience while the individuals appointed study for 
the Dip SW 

The department also offers an in-house Certificate in Personnel Practice, which is 
delivered by Stevenson College, Edinburgh. Places on the course are offered to a 
wide range of participants within the Department, with places also being provided for 
colleagues in Education Department, Administration Department and Personnel 
Services Division. 
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8.7 Home Support 

There has been significant expansion within home support service provision 
throughout the department. Additional staff will be appointed to support recruitment 
and staff development in this area of service. 

As a result of the training needs analysis carried out there has been considerable 
development in the staff development programme. These changes are in process of 
implementation. 

o Home support workers receive a 3-day induction programme, followed by training 
by Cumbernauld College linked to a Professional Development Award. 

P The Department now delivers a training programme in conjunction with 
Cumbernauld College, which enables staff to gain the Professional Development 
Award in Home Care Practice. Two pilot groups are well underway and the award 
will be offered to all home support staff without a qualification from the end of 
2002. 

o Home support managers and team leader completed a tailored in - house 
management programme, which was accredited to the NEBS Introductory 
Management Certificate. 

9. HUMAN RIGHTS ACT 1998 

The 1998 Human Rights Act came into effect on 2 October 2000. From that date it 
has been incumbent upon North Lanarkshire to act in a manner that is conducive 
with the principles and rights that have been defined by the European Convention of 
Human Rights. 

I n  the light of the Human Rights Act North Lanarkshire Social Work Department is 
reviewing its current policies and procedures to ensure compliance with the current 
legislation. 

As an integral part of North Lanarkshire Councils Race Equality Scheme, an action 
plan has been developed at both a corporate and departmental level. Earlier in 2002 
the Social Work Department established it’s own working group to advise on the 
implications for the department and contribute to the action-planning framework. 
This framework has been designed to be sufficiently flexible to allow the department 
to set realistic and achievable targets and time scales reflecting Social Work’s 
particular needs and responsibilities. 

10. PHYSICAL ASSETS 

10.1 The Social Work Department is responsible for providing a diverse range of services 
including assessment and care management, residential care, home care, day care, 
specialist projects, disability resource centres, sheltered workshops and various 
miscellaneous community based services. 

I n  providing these services it operates from 60 properties across North Lanarkshire, 
some of which have been purpose designed and built for the specific purpose for 
which they are being used but a large number of which have been adapted for their 
current use with different levels of success. 
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Along with other Departments, the Social Work Department is currently in the 
process of reviewing its properties, the outcome of which will be reported to  the 
Property Utilisation Corporate Working Group. 

10.2 Current Issues: 

0 
0 
0 

0 

0 

0 
0 

0 
0 

0 

0 

0 

The Cumbernauld Area Office lease due to expire within the next 4 years. 
Sub Office Chryston is not suitable for purpose and alternative required. 
Additional duties being placed on Social Work Department in terms of shifting the 
balance of care from residential to community based alternatives along with new 
duties such as the provision of free personal care, direct payments and 
supporting people. These duties require additional staffing infrastructure and 
there is real pressure on certain locations in particular the Headquarters building, 
Scott House in Motherwell. Capital contribution will be required in 2003/04 
towards the cost of equipping the extension to Motherwell headquarters in 
Brandon Parade. 
Implementation of the recommendations of 'A Home for the Future' will require 
some investment in existing residential homes for older people, including the 
requirement to meet specific standards in terms of the Regulation of Care. 
The department has 5 children's home at present, 2 of which are unsuitable and 
require to be replaced. 
Programme required to upgrade/replace existing day centres for older people. 
Member Officer Group to review day services for people with learning disabilities 
- more local community based options will require to be considered. 
Maintenance issues need to  be addressed. 
Alternative options and reconfiguration of service required for day services 
provided at Alexander Resource Centre, Coatbridge, Harry Walker Day Centre, 
Airdrie and Hunter Street Centre, Bellshill. 
Over the next 5 years the department will require barrier free housing for 100 
people coming out of long stay hospital and other people currently living in other 
inappropriate settings. 
The department operates day services for people with a learning disability from 5 
centres at present. The nature of these services is outdated and requires to be 
reconfigured along the model of providing day opportunities and supported 
employment opportunities for people with a learning disability. It is likely that 
this will require capital to adapt and upgrade 2 of the existing centres as well as 
to create local small outreach centres. 
The department is considering a t  present the need for a centre for independent 
living within North Lanarkshire, providing advice on such matters as direct 
payments and issues around individuals employing their own supports. 

11. MODERNISING GOVERNMENT AND TECHNOLOGY 

11.1 There are 4 main areas of development with regard to new technology for the Social 
Work Department. These are summarised below: - 
o Lease of Equipment 

800 computers 
10 servers 

It has been agreed that the procurement of this equipment be changed from ad-hoc 
purchasing to  leasing, funded from revenue. This will ensure that no piece of 
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equipment will be over three years old and will be able to run the most modern 
operating systems and software. This change will be completed by October 2003. 
The leasing costs will be phased in over a three year period, as shown below: - 
Year 1 - f90,000 
Year 2 - €180,000 
Year 3 - €270,000 

o Modernising Government Project 

The purpose of this project is to create a central repository of information originating 
from the Lanarkshire Primary Care NHS Trust and the North Lanarkshire and South 
Lanarkshire Councils’ Social Work Departments, so that certain agreed information 
on patient/clients can be shared and accessed by each corporate body. The project 
will use application integration techniques to extract data from the respective 
applications and then store it within an SQL (Standard Query Language) data 
repository residing on a central server accessible by all parties. The first phase of 
this work, the sharing of basic information, was completed in September 2002. 
Phase 2, development of a fully electronic single shared assessment to allow full 
sharing of all assessment and care plan details, is due to be completed by the end of 
March 2003. 
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New System for Managing Equipment Stores and Loan Services (MESaLS) 

The purpose of this initiative is to create a central system that will enhance access to 
and monitor and control the delivery, uplift, recycling and storage of equipment and 
adaptations provided by North Lanarkshire Council and NHS Lanarkshire. 

The software system chosen is named Managing Equipment Stores and Loan 
Services (MESaLS) and has been created by Baum Hart & Partners. The basic 
application of this system is currently being used by NHS Lanarkshire. A fuller 
version of the application has been purchased by North Lanarkshire Council, and is 
being used in the new joint health and social work equipment store. This has the 
facility to manage equipment and adaptations, provide a catalogue facility, and will 
have an internet and intranet link, thereby providing access to selected information 
directly both to staff and the general public. It will also be directly integrated with 
the Social Work SWIS 2001 Assessment Module. The specification and completion of 
this work will be carried out during 2003/04. 

The benefit of this system is seen to be the amalgamation of the equipment stores 
which are currently operated quite separately by NHS Lanarkshire and North 
Lanarkshire Council. Such amalgamation is in line with the requirements of both 
agencies as detailed in the recommendations of the Joint Future Group. 

o Supporting People 

The Supporting People Initiative is due to be rolled out by 31/03/03. I n  response we 
have developed a contract and commissioning module for all service providers and 
are in the process of amending the Social Work SWIS 2001 Assessment and Care 
Management module for service users. This work is being specified jointly by the 
social work and housing departments, and is due to be completed by January 2003. 

12. MONITORING PERFORMANCE 

12.1 The Social Work Department has placed increased emphasis on the assessment and 
reporting of performance. This is demonstrated in a number of ways: 

Through the provision of regular reports to the Social Work Management Team 
and quarterly reports to the Social Work Committee. 
The implementation of the Best Value regime, including the development and 
monitoring of Action Plans. Within the period of the Service Improvement Plan, 
this will include implementation of legislative requirements anticipated in the 
forthcoming Local Government (Scotland) Bill. 
Strategic Service Reviews. 
The introduction of a Performance Management Framework which includes an 
internal self-assessment and review process - for individual units and the Social 
Work Department as a whole, supported by unit / department action plans. The 
process will make use of a ‘Traffic Lights’ system of performance reporting which 
makes use of the Balanced Scorecard approach. 
Increasingly, the involvement of members in Member / Officer Working Groups. 
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Performance improvement will be promoted through: 

Target Annual 

2o01/02 2002/03 

Performance Indicator performance performance annual 

Percentage of children on 

o The development of a cohesive internal and external Communications Strategy 
linked with the corporate Communications Framework. This will include a focus 
on: 

Quarterly 
performa nce 
to Sep 2002 

9 The Joint Future agenda 
9 E Government 
> Freedom of Information 
9 Data Protection 
> New enhanced techniques of service user feedback 

the child protection 
register who had been on 57.1 601 62.2 
the register for less than 
six months 
Percentage of children 
being looked after by the 
council in community 
placements 
Percentage of staff in Indicator not 

suitable for 
quarterly 

residential homes for 
children, who are 

reporting q ua I ified 
Indicator not 
suitable for 

Percentage of staff in 
residential homes for the 54 60 quarterly 
elderly, who are qualified reporting 
Percentage of staff in Indicator not 

suitable for 
quarterly 

residential homes for 
other adults, who are 

reporting qualified 
Percentage of residential Indicator not 

suitable for 
quarterly 

care places in homes for 
children, that are single 

reporting rooms 
Percentage of residential Indicator not 

suitable for 
78.2 78 quarterly 

care places in homes for 
elderly people, that are 

reporting sinqle rooms 

86.2 90 87.2 

45 60 

68 71 

95.8 96 

o The development of  a Human Resource Strategy for Social Work, linked to the 
strategic aims of the department through the internal self-assessment process 
and annual training audits. 
The restructure of arrangements for management training. 

12.2 The Council’s Performance Plan includes the 73 performance indicators used to 
compare performance across Scottish Local Authorities. The indicators pertinent to 

greement). 
Target 
annual 

performance 
2003/04 

601 

90 

65 

65 

75 

96 

80 
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Target 
annual 

)e rfo r m a n ce 
2 0 0 2/0 3 

Quarterly 
pe rfo r m a n ce 
to Sep 2002 

Target 
annual 

,e rfo r m a n ce 
2003/04 

Annual 
)e rfo rm a nce 

2001/02 
serformance Indicator 

Indicator not 
suitable for 
quarterly 
reporting 

Grcentage of residential 
:are places in homes for 
ither adults, that are 
;ingle rooms 
'ercentage of residential 
:are places in homes for 
:hildren, that have en- 
;uite facilities 
'ercentage of residential 
:are places in homes for 
elderly people, that have 
en-suite facilities 
Percentage of residential 
care places in homes for 
other adults, that have 
en-suite facilities 
Proportion of reports 
requested by the courts 
that were allocated to 
social work staff within 2 
working days of receipt 
by the social work 
department 

100 100 100 

Indicator not 
suitable for 
quarterly 
reporting 

17 16.7 17 

~ 

34.2 
Indicator not 
suitable for 
quarterly 
reporting 

34 40 

Indicator not 
suitable for 
quarterly 
reporting 

0 15 0 

90' 85' 81.3 80.5 

95.7 

Proportion of reports 
submitted by the social 
work department to the 
courts by the due date 

98.2 100 100 

16.3 
Indicator not 
suitable for 
quarterly 
reporting 

Proportion of new 
probationers seen by a 
supervising officer within 
me week 
Voportion of people 
subject to a probation 
r d e r  who were reported 
:o the court for breach of 
robation during the year 
lverage hours per week 
:aken to complete 
:ommunity service orders 

50 92 

~~ 

Indicator not 
suitable for 
quarterly 
reporting 

8 7 7 

4.4 4.5 4.36 4.8 

1. This indicator is not intended to measure performance directly. Rather, it is 
intended to assist the council to assess its performance by provoking questions. 
A child's name should remain on the register for an appropriate length of time. 
The circumstances of individual cases will therefore directly affect the outcome of 
this indicator. 

2. This target has been reduced from previous reports to take account of the fact 
that some reports are requested some considerable time (6 - 12 months) in 
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advance o f  t he  due date wi th the  result tha t  it is no t  always appropriate t o  
allocate these immediately. 

13. FINANCIAL MONITORING 

13.1 The Social Work Department reports t o  Committee every cycle on i ts budgetary 
performance and outturn projections, which include the  financial concurrence of the  
Director of Finance. 

14, APPENDICES 

l .A :  Social Work Revenue Budget 2002/03 
1.B: Sheltered Employment Revenue Budget 2002/03 
2.A: Capital Programme 2002/03 
2.8: Capital Programme 2003/04 
3. 
6. 
7. Indicative Key Actions 2004/05 

Review of Key Actions 2002 J 2003 
Detailed Key Actions 2003 J 2004 
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2001 I2002 
REVENUE EXPENDITURE 

ESTIMATE f 
46,624,940 EMPLOYEE COSTS 

36 

200212003 
REVENUE 

ESTIMATE f 
52,885,113 



53,371,542 Sub total brought forward 
2,110,030 Contract Catering 

153,524 Other Supplies and Services 

60,177,677 

2,199,820 
153,524 

53,371,542 Sub total brought forward 
2,110,030 Contract Catering 

153,524 Other Supplies and Services 

60,177,677 

2,199,820 
153,524 

217,623 
1,543,281 

8,587 
1,042,165 

External Hires 217,623 
Internal Transport Hires 1,592,934 
Internal Transport Driver 27,477 

Internal Transport Fuel 8,845 
Staff Travel 1,042,165 
Other Transport Costs 

I CAPITAL FINANCED FROM CURRENT REVENUE 
I 

525,881 

525,881 
OTHER EXPENDITURE 525,881 
Miscellaneous 525,881 

1,940,582 CAPITAL CHARGES 1,940,582 
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2001 I2002 
REVENUE 

ESTIMATE f 

2002l2003 
INCOME REVENUE 

ESTIMATE f 

17,495,946 
2,344,977 

INCOME 22,878,973 

Government Grants - Various 2,344,977 
17,495,9461 INCOME 22,878,973 

~~ ~ 

2,344,9771 Government Grants - Various 2,344,977 

t 
~ ~ ~ _ _  - - ~ ~ ~  

95,701,19$ Gross Expenditure M 107,751,635 

- 
9,472,642 

72,270 

2,290 
90,340 
5,000 

OtherGrants 
Resource Transfer Allocation 9,472,642 

Recoveries from Health Boards 72,270 

Charges to Staff 2,290 
Other LA'S General 90,340 

Sales Fees and Charges 5,000 
I 
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- Direct Assistance Recoveries 
1,792,900 Other Income 7,175,927 

17,495,946 Total Income 22,878,973 

78,205,250 
I 

Net Expenditure 84,872,662 



EXPENDITURE 

65,000 
65,000 

- 
15,800 

PAYMENTS TO OTHER AGENCIES AND BODIES 65,000 
Other Bodies 65,000 

CAPITAL CHARGES 

APPORTIONED EXPENSES 14,602 

I 



2001 12002 
REVENUE INCOME 

ESTIMATE f 
- 

467,590 INCOME 

200212003 
REVENUE 

ESTIMATE f 
467,590 

20,000/ Other Income I 20,000 
I 

165,1201 Grant 
282,4701 Sales 

165,120 
282,470 

467,590 

1 210,203( Net Expenditure I 229,8631 

Total Income 467,590 

40 

677,793 
J 

Gross Expenditure blf 697,453 



APPENDIX TWO: CAPITAL PROGRAMME 2002/03 

PROJECT 
BASE 

BUDGET 
2002103 
€OOOS 

SOCIAL WORK 

EMMA JAY ROAD 

MONKLANDS HE FIRE SAFETY GLASS 

LESLIE HFE - CREATE ESCAPE FROM INT COURT YARD 

CHILTERNS 

BIELD PARTNERSHIP 

SECURITY AND HEALTH & SAFETY 

WINDOW REPLACEMENT PROGRAMME 

HEATING SYSTEMS AT HALLCRAIG 

HERBISON HFE, OCHlLVlEW HFE 

LESLIE CHILDRENS HOME 
CONVERSIONS 

MEADOWSIDE - RETENTIONS 

SOCIAL EDUCATION CENTRE - WARDPARK 

COATBRIDGE AREA TEAM 

SCOTT HOUSE REFURBISHMENT 

OTHER MINOR WORKS-CARRON HOUSE 
REF U RB. 

CEILING 
SIR JOHN MANN HSE UPGRADE DAY 
CENTRE 

CHILTERNS HFE - MODIFY DINING ROOM 

LOMOND ROAD 

UPGRADING TOILETS ELDERLY RESIDENTIAL HOMES 

ORBISTON - RESURFACE CAR PARK 

EDWARD LAWSON DAY CENTRE WINDOWS 

CARRON HOUSE RETENTION 

COATS HOUSE RETENTION 

30 

-29 

-33 

-1 e 

-1 

-e 

-2 

-1 

1 

2001102 
CFWD 

Adj. 
fOOOs 

(30 

41 

1; 

BUDGET 
ADJ. 

€OOOs 
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PROJECT 

MINOR WORKS - OTHER PROPERTIES 

UPGRADING RESIDENTIAL HOMES - 
ELDERLY 

UPGRADING DAY CENTRES 

REPLACElRECONFlG DAY CTRS 
LEARNING DISABILITY 
REPLACE DAY CTR FOR ELDERLY 
AlRDRlE & ClBRlDGE 

REFURBISH RESIDENTIAL HOMES - 
CHILDREN 

BANK STREET (Coatbridge Area Team) 

BASE 200 1102 
BUDGET CFWD 
2002103 Adj. 
fOO0s f O O O s  

(51 

567 (1 681 

100 11 

44 

100 

0 46 

24 401 
I 

I I I 

MODERNISING OCCUPATIONAL 
THERAPY SERVl CES 
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CAPITAL PROGRAMME 2003/04 

PROJECT 

SOCIAL WORK 

MINOR WORKS - OTHER PROPERTIES * 

UPGRADING RESIDENTIAL HOMES - ELDERLY * 

UPGRADING DAY CENTRES * 

REP LAC E/RE CO N F I G DAY CTRS LEARN I N G D I SAB I L I TY * 

REPLACE DAY CTR FOR ELDERLY AlRDRlE & ClBRlDGE 

REFURBISH RESIDENTIAL HOMES - CHILDREN * 

BASE BUDGET 
2002103 
f 000s 

44 

100 

50 

254 

40C 

12c 
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APPENDIX 3 - REVIEW OF KEY ACTIONS 2002 / 2003 

B Recommendations 
Prioritv Task 
Extended with NHS 
partners single shared 
assessment for older 
people; initially in two 
area teams/ local health 
care co-operatives. 

Prioritv Task 
Increase numbers of 
older people receiving 
high support care 
packages by at  least 30 
per year. 

Prioritv Task 
Reduce waiting times 
for community care 
services for older people 
following acute hospital 
treatment. Target 25 
working days from 

Government 
initiative 

Recommend 
ation of 
partnership 
working 
group 

Government 
initiative 

March 2002 
extending to 
all areas by 
March 2003 

March 2002 
annual 
targets at 
March 2003. 
March 2004. 
Baseline 
160- 
December 
200 1 

Introduction 
of Rapid 
Response 
Teams: 
Wishaw 
General 
December 

Joint training for Health and Social 
Work “assessors“ agreed and 
commenced in Sept 2002. Approx. 
350 health and social staff will be 
trained in the Single Shared 
Assessment process and tool agreed. 
Electronic information sharing 
technology progressing . 

Exceeded target for June 2002. Target 
figure to be increased for next Service 
Plan Review. This figure will now be 
increased to 40 per annum. 

Continues to be subject to close 
monitoring through multi agency 
forum. Overwhelming majority of 
assessment are meeting targets. 
Target continues to be met. 

411 health and social 
work staff to be trained 
to carryout single 
shared assessments for 
Older Peoples’ Services. 
Aim to have 
assessment tool 
amended and to amend 
training to cover other 
Community Care 
groups: Mental Health, 
Learning Disability, 
Substance Misuse. 
Training to be rolled out 
April 2003/04. 
Renewed target figure 
has now been met. 
Continue to provide 
service at new levels. 

Continue to monitor 

4,7 

4 
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a- " 3.5 

referral. 

Offer community alarms 
to all people aged over 
65 years who feel 
vulnerable in their own 
homes. 

Implement action plans 
arising from Member 
Officer review: "A 
Home for the Future" 

Consu I tation 

A Home for 
the Future 
working 

Mon kla nds 
February 
2002. 
Monitoring 
by multi 
agency 
forum 
ongoing. 

April 2002 
Annual 
reviews at 
March 2003 
March 2004 

Refurbishme 
nt of 
residential 
homes: lSt 
phase March 

phase March 
2003. Target 
of 100!0 
Increase in 
out-of -hours 
homecare to  
be annually 
reviewed 
from March 
2002. 
Expansion of 
day-care 
facilities 
March 2002 

2002; 2"d 

Now Completed. 

All of the actions contained within the 
action plan were commenced by 
March 2002. Many will be completed 
in the short term but in the case of 
staffing reviews and future social care 
housing provision, full implementation 
will be longer term. 
Continues to be on target. 

Evaluate corn m u nity 
9larm Service and 
review age for provision 
D f  alarm services. 
Review effectiveness of 
SMART technology as 
enhancement to current 
service provision. 
Continue to monitor. 



P 
8 

3.6 

3.7 

~ 

3.8 

Increase the number of 
short breaks available 
to service users. 

Implement action plans 
arising from Member 
Officer review of 
Equipment and 
Adaptation 

Prioritv Task: 
Implement loca I 
partnership agreement, 
including a programme 
for local joint resourcing 

Government 
Initiative 

April 2001 

Equipment / 
adaptations 
working 
group 

Govern men t 
Initiative 

Establishmen 
t of store 
April 2002 
Establishmen 
t of Mobile 
Unit March 

I2003 

April 2002 

Negotiation with a number of nursing 
homes regarding the availability of 
beds on full time basis. 

Joint Store now operational - opened 
May 2002. 
Renovations completed to  the interior 
of the Information and Assessment 
Centre - interior in process of being 
fitted out 

Mobile Unit interior complete; 
external design being finalised. Centre 
and mobile due to be operational by 
January 2003. 
All staff in post at  Joint Store. Staff in 
process of being recruited for Centre 
and Mobile Unit. 
Health equipment being added to. 
Major equipment contract for service 
and maintenance element. 

Joint store continues to be operational 
and joint equipment board is 
developing management information 
relating to petformance. The staff for 
assessment centre have been 
appointed and take up post mid 
December. 

Positive feedback received from 
Executive on content of Local 
Partnership Agreement. Further work 
required on financial frameworks and 
human resources plan. Next stage of 

Staff will receive 
induction and training 
and will fit out 
information centre in 
January. Project will be 
launched in February 
2003. 

Locd Partnership 
Agreement submitted in 
April 2002 and action 
plan updated December 
2002. Full Agreement 
to include all 



I 

P- 
3.10 

3.11 

and management of 
community care 
services. 

C o ~ ~ u n ~ ~  Cam: 
Other Key-Actions 
Publish and implement 
i nteragency procedures 
for the protection of 
vulnerable adults 

Carry out strategic 
review of learning 
disability day 
opportunities. 

Develop and implement 
a revised policy for use 
of independent sector 
home care services to 
ensure high quality of 
contracted home care 
services 

SWSI 
Inspectorate 

Government 
Initiative 

Department 

April 2002 

February 
2002 End 
2002 

April 2002 
/03 year 
contracts to  
commence 

work to be presented toHeakh and 
Care Partnership in December 2002. 

Theinteragency group has been re- 
established and is progressing the 
updating of existing draft guidelines. 
These will be reissued October 2002. Now 
being progressed. Joint Management 
Action Plan in respect of Services to Older 
People was submitted as requested to 
Scottish Executive December 2002. 

Draft procedure developed in multi-agency 
group. Out for final consultation. 

Member/officer group has met 
monthly since February 2002 and 
received various presentations from 
key stakeholders. Consultation with 
service users has been commissioned 
and will be complete by September 
2002. Consultation with carers has 
been commissioned and will be 
complete by October 2002. Aiming to 
report in late 02/early 03. 
Contracts with 3 Independent 
Providers are now operating. 
These are providing services for frail 
older people who need a combination 
of personal care housing and practical 
support. 
Contract subject of regular monitoring 
and review. 

services to be 
submitted to Executive 
in April 2003. 

dnticipated to be 
completed by March 
2003. 

Report of Officer 
Member group 
completed in draft form 
and being submitted to 
February Social Work 
Committee for 
approval. 

Continue to review. 



p 3.13 a 

3.14 

Implement training for 
carers as part of an 
agreed carers strategy. 

Prioritv Task 
Increase number of 
people controlling own 
care arrangements 
through direct 
payments and 
Independent Living 
Fund; target of 30 
people by March 2002. 
There is likely to be a 
significant expansion in 
future years, partly as a 
resu I t of " Com mu nity 
Care and Health" Act 

Monitor new advocacy 
initiatives (for people 
with mental illness and 
dementia) and report on 
numbers accessing 
advocacy. 

2002 - 

Careers' 
Strategy 

Partnership 

Government 
Initiative 

and on going 

March 2002 

March 2002 
and 
subsequent 
regular 
review 

The training programme for carers is 
ongoing. Co-ordinated by the Training 
Officer at the Princess Royal trust 
Lanarkshire Ca rers Centre. 
Au tu  m n/W i nter programme wi II begin 
in October 2002. Additional training 
includes stress management, 
assertiveness training and computer 
skills. Additional funding required will 
be made available from Strategy for 
Carers monies. 

Continue to fund training post at 
Princess Royal Trust. Training 
program me implemented . 
The numbers of individuals currently 
receiving direct care and ILF 
Payments is currently on target. 
The Department has also initiated a 
programme of training in ILF and the 
'Direct Payment Scotland' in order to 
roll out the programme in June 2003 
to eligible clients and other client 
groups thereafter. 

Equals Advocacy Project is now 
established offering professional and 
citizen advocacy for clients with 
mental health problems and 
dementia. Systems are in place to  
monitor and collate information from 
the Project. 

Evaluation of training 
to be completed. 

Target of 15 people 
to receive a direct 
payment in addition 
to those receiving ILF 
+ training 
programme. 

Hope to conclude 
overall advocacy plan 
and agree joint funding 
with Social Work and 
NHS Lanarkshire. 
Continue to monitor 
Equals and to support 
work. 



3.15 

3.16 

3.17 

P 
U 

Increase number of 
people in supported 
living by 30 per year. 
Meet target of 25 
discharges per year of 
people from learning 
disability NHS care to 
com mu n i ty settings. 

Promote direct 
participation of 
representatives of 
community care service 
users in the work of the 
Social Work Committee. 

Develop Resource 
Networks to support 
people with mental 
health problems 

Depa rtmenta 
I Strategy/ 
Govern men t 
Initiative 

Department 

Partnership 

March 2002 
Additional 30 
per year 
until March 
2005 

April 2001 

Being 
developed 
throughout 
North 
Lanarkshire by 
March 2003 
Imp’tation 
order: 
Cumbernauld& 
Wishaw in 
place; 
Motherwell 
Airdrie and 
Coatbridge 
being 
developed. 

The target figure has been met and 
exceeded. A total of 36 clients have 
been placed in supported living since 
April 2002. 

Representatives from Lanarkshire 
Community Care Forum attend and 
actively participate in the Social Work 
Planning and Administration Sub 
Committee. As it stands this is 
complete. User and carer population 
in decision - making groups are also 
being progressed. 
This objective has been achieved. 
Resource Networks have been 
successfully established in all 4 
locality areas ; Cumbernauld, 
Motherwell, Wishaw/Shotts and 
Coatbridge/Airdrie. All SSW posts 
except one have been filled. In this 
initial stage implementation issues 
continue to be addressed. 

~ 

ongoing 

Completed. 

Hope to agree financial 
framework by March 
2003. 



v 
C 

3.19 

Priority Task 
Develop a range of 
services to meet the 
needs of children/young 
people in relation to 
drug/alcohol misuse. 

Revisit action plan for 
childrens' residential 
services with emphasis 
on improved staffing 
and training- to be 
overseen by a Member 
Officer Group. 

Partnership 

Best Value 
Service 
Group 

April 2002 
March 2004 

March 2002 

New authority wide service for young 
people now in place, although not yet 
with full staffing complement 
Mu I ti-d isci pl ina ry La na rks h i re semi na r 
re "Substance Misuse and Pregnancy" 
17th Sept. 2002. 
ADAT training sub-group determining 
cross agency training needs 
/develo pi ng t ra i ni ng req u i re men t . 
Review and revise Child Protection 
Procedures (Departmental and Inter 
agency) following "Getting our 
Priorities Right" Scottish Executive 
Guidance. 
Implement staff training programme 
to implement procedures. 
Employed 3 QSW (Family Support 
Addiction), one per social work 
division to  link with Community school 
and sure start initiative as part of our 
early intervention strategy. 
Employ senior child care officer 
(addictions) to oversee and 
implement developments for families 
where addiction is an issue. 
Procedures being reviewed have 
commissioned external body to carry our 
work and training programme for staff. 

Remit of Member Officer group has 
been widened to take account of the 
range of children's services. 
Consideration will be given to function 
(e.g. age, gender specific) of 
children's units, different approaches 
to foster care schemes will be 
considered. 

By March procedures to 
be completed and 
training embarked on. 

Group to report to 
Social Work Committee 
by March 2002. 



Increase staffing 
services and planning 
for children with and 
affected by disability . 

Develop services to 
divert young people 
from entering the 
Criminal Justice System. 

Childrens' April 2001 
Service Plan and ongoing 

Youth Crime April 2001 
Review and on going 

National baseline for qualification 
requirement will have implications for 
staffing in residential units, the 
department remains committed to 
training for this group of staff. 
Team Leader appointed to Transitional 
Planning Team Sept 2002, health staff will 
be in place end Sept 2002. 
Education and SW Dept. information 
systems SEEMIS and SWIS will be linked 
to 2002 allowing sharing of information 
thus facilitating planning arrangements. 
Each are team has a Care Manager 
(Children affected by disability) in place 
since August 2002. Increase number of 
young people involved in transitional 
planning process from 17 2001-02 to 28 

Transitional Planning team in place- full 
complement of social work staff including 
team-leader. 
New care managers (Children with and 
affected by Disability) appointed. Each of 
the Area Teams now have a Care 
Manager. Negotiation with Health re 
Transitional Planing health posts. To be in 
place by March 2003. 

2002-03. 

Each area team has a youth justice 
service in place, Sept 02. Restorative 
Justice services are being developed 
across the Authority and will target 
individuals involved in offending from 
the age of 14 years. 
A group conferencing service will be 
commissioned (going to committee for 

Recruiting for Sibling 
Support Worker & 
Advocacy worker as 
part of Changing 
Childrens Services Fund 
by March 2003. 

Assess impact of Youth 
Court pilot in Hamilton. 

2,4 

2.4.6 



3.22 

3.23 

Promote community 
support services to 
families and improve 
aspects of child 
protection practice on a 
partnership basis. 

To progress the joint 
North and South 
Lanarkshire Criminal 
Justice Strategic Plan 
2001-2004 in 
accordance with the 
"Tough Option" review. 

Partnership 

Com mu nity 
Sentencing- 
The Tough 
Option. 
Partnership 
development 
with SLC 

Ongoing 

2001-2002 

authorisation Oct 02) to work with 
young offenders - I n  place by march 
03. 
Youth Justice Audit completed to map 
read, resources and financial 
framework. 
Youth Justice Strategic Plan published 
for North Lanarkshire - March 2003. 
Service offered by Kirknowe to be 
reconfigured and expanded to offer a 
flexible, intensive service to young 
people as a direct alternative to 
residential care or custody. The 
programme will have elements of 
education, care, vocation and training. 
Review and revise Child Protection 
procedures for work with families 
where there is drug and/or alcohol 
misuse. 
Devise a training programme for staff 
in light of revised procedures. 
Child Protection Co-ordinator to be 
employed at Children & Families HQ. 
Produce Annual CP Report - Dec 02 
To have a Departmental Early 
Intervention Strategy in place which 
includes Sure Start, Community 
Schools and Social Workers (family 
support addiction). 
To implement developments as outlined in 
the plan overseen by the Joint Forum 
(elected member led). 
To implement the review of Court and Bail 
Services. 
Devise and implement a joint training 
programme for staff - ongoing 
Financial procedures in place for single 
allocation for the Lanarkshire budget. 
Procedures/protocols in place for 

Child Protection Co- 
ordinator now 
appointed. Assess and 
plan for implementation 
of Child Protection 
Report and audit. 
Action plan by 
Mach2003. 

Youth court Pilot to be 
up and running by 
March 2003. 
Develop restorative 
justice initiative and 
recruit by March 2003. 

2.4.6 



3.24 

3.25 

Prioritv Task 
Undertake a detailed 
programme of actions 
to prepare for 
Supporting People 
becoming fully 
operational 

Carry out an income 
maximisation initiative 
to assist low-income 
older people and other 

Government 
Initiative 

Department 

Many of the 
changes 
have been 
achieved by 
October 
2002. Full 
implementati 
on by April 
2003 

October 
2001 and 
ongoing to 
May 2002 

electronic communications and 
information sharing to the Lanarkshire 
Plan for Criminal Justice 2001-2004 has 
been published prepare for collaborative 
developments in information technology. 
Joint Plan launched in June 2002. Joint 
commissioning of services, particularly in 
relation to Youth Crime. Criminal Justice 
staff to ensure the use of a common 
assessment tool. Training to deliver 
cognitive behavioural programmes. 
Involvement in Feasibility Study Group for 
pilot of Youth Court. 

Mapping exercise completed, the pipeline 
proposals have been submitted and Draft 
Strategy for Supporting People has been 
drawn together. 
Now at stage five of a six stage 
implementation plan. Current focus is 
needs assessment; establishing joint 
commissioning process; devising 
framework for three year service review 
programme; agreeing interim contract 
arrangements with all service providers; 
testing IT systems; establishing cross 
authority arrangements; producing first 
five year draft Strategic Plan. Continuing 
to maximise transitional housing benefit to 
ensure maximum resources are 
transferred to Council to administer and 
provide housing support services to 
vulnerable people from April 2003. 
Partnership, communication and 
consultation remain key to this. 
Welfare Rights Officers and Income 
Maximisers continuing to maximise 
income for service users and the 
Council, thus promoting Social 

Programme is on 
target for 
implementation in 
2003. 



U 
P 

groups receiving 
services to increase 
their incomes. Initial 
target home care 

I services users. 

Completed 

October 
2002 and 
ongoing to 
Jan 2003 

Ongoing 

September 
2002 
ongoing to 
February 
2003 for the 
major part of 
the initiative. 
I f  there are 
any appeals 
it may 
extend 
beyond this 
date. 

Inclusion. 

The initiative with Housing Benefit 
Section to identify people under 
Applicable Amount level and offer 
them a Benefit Check has been 
completed. 

Initial discussions regarding the 
carer's initiative have taken place and 
this initiative will proceed in the near 
future 

The Birthday Card initiative is still 
ongoing. 

The Industrial Injuries Initiative is still 
on hold and for the moment is being 
replaced by another initiative which 
should prove of more benefit to more 
people in a shorter period of time. 
Due to a pilot project in another Local 
Authority the Department of Works 
and Pensions has accepted an 
interpretation of the law which should 
allow people with mental health 
difficulties easier access to Incapacity 
Benefit and retention of same. This 
should be achieved by the 
undertaking of a Block Exemption 
Initiative for the Personal Capability 
Assessment. Discussions are 
underway with the Health Board and 
Social Security to implement a Block 
Exemption Initiative in this area. 

To ensure that the service delivers at 



Increase numbers of 
disabled people in 
supported employment 
by at least 15 per year. 

North 
Lanarkshire 
Supported 
Employment 
Partnership 

Oct 2002 
ongoing to 
Jan 2003 

March 2002 
additional 10 
places by 
March 2003 
and March 
2004 

maximum efficiency in order that 
greatest number of people are 
Socially Included, by having their 
incomes maximised. Generation of 
benefit income not only assists the 
individual but also assists the Council 
and the local economy. The Fraser of 
Allander Institute has shown that such 
monies are normally spent locally and 
for every €1 million in benefit income 
36/37 jobs are created or retained in 
that local economy. 

There are 125 people involved in the 
supported employment service. 51 
service users have been supported 
into employment. Vocational Profiles 
have been completed for a further 52 
service users and suitable jobs are 
being sought for the individuals 
concerned. 

There are 4 service users established 
in Training for Work placements 
within the Council. 1 service user has 
progressed to a temporary post within 
the Council. 

The Council has been successful in its 
bid for European funding through the 
EQUAL transitional programme, which 
will enable the Council to examine 
new and innovative models of 
supported employment 

Profiling ongoing with 
22 service users 

This Programme is 
ongoing 

Recruitment wil I have 
taken place of EQUAL 
team and mapping 
and research phase 
will have been 
completed. 



L 
0 

3.27 

- 

3.28 

3.29 

In conjunction with 
other Cou nci I 
Departments and NHS 
agencies promote 
access to appropriate 
services by people who 
have been misusing 
drugs and alcohol 

~ ~ ~ ~ i ~ ~ ~ ~ ~ ~ l  XirPiPues - Key Actions 

Revise staff training 
needs and amend Social 
Work Training Plan in 
the light of Service Plan. 

Train key staff in 
customer care initiative 

Partnership 

Performance 
Framework 

Performance 
Framework 

March 2002 
Ongoing 

July 2002- 
April 2003 

Start date 
TBC 

Start Late 
TBC 

September 
2001 

December 
200 1 

Representation and engagement at all 
ADAT Working Sub-Groups 
Young People 
- Treatment and Care 
- Communities & Availability 
- Employability 
- Training 

The development of a Lanarkshire 
Alcohol Action Plan (local strategy to 
be in place by April 2003) 

The development of a North 
Lanarkshire Strategy/Plan 
determining how locally identified 
need will be met by the ADAT 
partners. 

Undertake a review of current ser\r,ce 
to ensure that it provides adequate 
service, and has strategic fit in 
respect of the (planned) North 
Lanarkshire Addictions Stra'tegy 

Consultation in progress to update 
Departmental Training Plan. The 
Departmental Training Plan for 
2002/2003, incorporating Service Plan 
objectives, was issued in July 

Completed 
Customer service training now 

7 



3.30 

3.31 

3.32 

3.33 

3.34 

and service standards 

Retrain all staff engaged 
in manual handling in 
the latest techniques. 
Recruit 2 new trainers 
for this purpose. 

Implement customer 
care initiative and 
service standards. A 
survey of service users 
is now under 
consideration 
Inform people about 
access to  service by 
publishing information 
about criteria for 
nursing home/ 
residential care and 
equipment and 
adaptations. This will 
be followed by a 
programme for other 
services. 

Introduce a department- 
wide Performance 
Management 
Framework. Complete 
first round of self 
assessment and 
improvement action 
plans in all teams and 
sections 
Develop management 
reports for performance 

Department 

Performance 
Framework 

Government 

Performance 
Framework 

Performance 

March 2002 
and ongoing 

December 
2001 

October 
2001 

March 2002 

Reschedule 

Centre 

Training commenced and on target. 
Moving and Handling training 
programme continues to be regularly 
scheduled. A programme is set up 
through out 2002/03. 
Training underway 
All key staff trained; Customer Service 
Charter launched in October 2001. Charter 
Mark bids now being finalised. 
Tender Specification agreed. 
Survey being considered in conjunction 
with council strategy. 

Leaflet currently being revised to take 
account of the joint future agenda. 

Performance Management Framework has 
been introduced. 

Specifications for SWIS Output reports 

Final decision on stand 
alone service user 
jUWey. 

Decision on 
distribution. 

Improvement Action 
Plan to be finalised. 

Projected to complete 
by March 2003. 6,7 



VI 

3.37 

- 
3.38 

- 
3.39 

monitoring from the 
Assessment and Care 
Management Module of 
the Social Work 
Information System 

Roll out Information 
Technology network to 
all residential homes 
(followed by day 
centres) 

[SWIS). 

Joint initiative with 
health to develop 
shared assessments and 
information system in a 
secure Information 
Technology 
environment. 
Introduce written 
quality standards and 
outcomes targets for 
community care 
services (followed by a 
programme for other 
services ) 

Review Reception 
Services 

Make available to all 
service users in an 
appropriate format 
written details of: 

Framework 

Department 

Partnership 

Performance 
Framework 

Performance 
Framework 

Consultation 
and 
Customer 
Service 

for March 
2003 

December 
2001 

March 2002 
for pilot 
area. 
Expanded to 
all areas by 
2003 

December 
2001 and 
ongoing 

March 2003 

March 2002 

~~ 

being reviewed and revised. 

Now completed. Centres now 97°/~ 
complete. 

Setting up electronic communication 
between health and social work 
professionals and a single assessment 
tool to be used in pilot projects for 
older people in Coatbridge and 
Airdrie. Completed 

Under Review by operational 
managers. 

Under review by operational managers. 

Assessment and Care Plans are now 
available in an appropriate written format, 
work ongoing on subsequent reviews. 

Hope to complete by 
March 2003. 

Enhance to include 
direct access to service 
For health staff. 

Work complete. 

4,7 



3.40 

3.41 

3.42 

3.43 

0 Assessments 
0 Care plans 
0 Subsequent reviews 
To incorporate all Best 
Value Review activity in 
the Department into the 
legislative framework. 

To assimilate the terms 
of the Community Plan 
into all revisions to 
existing departmental 
strategies and all new 
strategies. 
To align the 
departmental 
communication strategy 
with corporate 
communications 
framework and 
arrangements for public 
performance reporting 
Introduce a "Traffic 
Light" system for 
performance reporting 
which makes use of the 
Balanced Score card" 
approach 

Charter 

Govern men t 
Initiative 

Government 
Initiative 

Co rpo ra te  
Com m u n ica ti 
on 
Framework 

Performance 
Framework 

July 2002 

July 2002 

June 2002 

March 2002 

Implementation of Local Government Bill 
now projected to be 2003. 

Contents of Community Plan are 
assimilated into all new strategies and 
wherever earlier strategies are reviewed. 
Completed. 

- 
Second Balanced Scorecard was published 
in September. Corporate Communications 
Best Value Review Report now finalised 
and agreed by Committee. Departmental 
Communication Strategy group 
reconvened. 

Balanced Scorecard reporting being 
undertaken on a quarterly basis from June 
2002 

Implementation of bill 
not expected until 
summer 2003. 

Completed 

First draft departmental 
communications 
strategy. 

Service targets to be 
set by Senior 
Management Team. 

7 

7 

APPENDIX 4 - DETAILED KEY ACTIONS 2003 / 2004 

Priority Task 



4. l. 

I 4.2 

Extension of the single 
shared assessment process 
to all client groups. 

Implement North 
Lanarkshire loca I 
partnership agreement, 
including a programme for 
local joint resourcing and 
management of 
community care services. 

Government 
Initiative 

Government 
Initiative 

April 2003 

January 2003- 
June 2003 

July 2003 - 
December 

2003 

Commencing 
January2004 

Further development of a 
single shared assessment 
tool to ensure 
appropriateness for use 
with all adult care groups. 

Joint training for health 
and social work assessing 
staff. 

Implementation of a single 
shared assessment to all 
community care groups. 
Implementation of action 
plan for joint resourcing 
and joint management of 
services for older people. 

Development of a full local 
partnership agreement 
that includes plans for all 
community care services 
(in addition to older 
people). 

Development of action 
plan to  implement the local 
partnership agreements for 
ad u I t com m u n i ty care 
groups, including 
arrangements for local 
joint resourcing and 
management services. 

Implementation of action 
plan for all community 
care groups. 

E-Care Joint Project 
Board and North 
Lanarkshire hea I t h 
and care 
partnership 

Joint Future 
Programme 
Management Group 
and North 
Lanarkshire hea I th 
and care 
partnership. 

4 

Zom mu ni ty 
Za re 
Resources 
and 
Development 

- 
Planning 



L people receiving high ion of 
support care packages by partnership 
at  least 40 per year. working qroup 

year I Program me 
Management 
Group. 

Implement the Delayed Partnership 2002 Setting up of central Delayed Discharge 
Discharge Action plan. planning group to have Winter Pressure 

overall responsibility for Monitoring Group. 
implementing and 
monitoring the delayed 
discharge action plan. 

14.4 

4.5 Implement the 
recommendations of the 
Member Officer Review of 
Day Opportunities for 
people with learning 
disabilities 

North 
Lanarkshire 
Strategy on 
Lea rn i ng 
Disability-'We 
Want a Life' - 

Report to 
committee in 

February 
2003 

Development of a protocol 
for ongoing patient choice. 

Achievement and 
maintenance of target 
reduction of 106 delayed 
discharges. 
To be identified from the 
Final Report 

Member Officer Group 
and Community Care 
Adults 

4 

Com m u n i t y  
Care (Older 
People) 

Com mu n ity 
Care (Older 
Peo p I e) 

Community 
Care 
(Ad u I ts) 



people controlling their 
own care arrangements 
through direct payments 
and Independent Living 
Funds 

Increase number of people 
in Supported living by 30 
per year. Meet target of 25 
discharges per year of 
people with a learning 
disability from NHS care to 
the community. 

De pa rtmen ta I 
strategy/Gove 
rnment 
initiative 

Report to 
Social Work 
Committee 

by December 
2002 

January 
2003 

June 2003 

2002-2003 

2003-2004 

2004-2005 

procedures for direct I Partners in Practice 
payments 

Appropriate Staff to be 
trained in use of 
procedures 

Implementation of 
Procedures 

25 discharges each year 
from hospitals and 5 from 
a community or other 
residential setting 

Learning Disability 
Project Board and 
Strategy Group 

Developme 
nt/ 
Com mu ni t y  
Care 
(Adults) 

Developme 
nt and 
Com mu nity 
Care 
(Ad u I ts) 



4.10 

4.11 

Develop a range of 
services to meet the needs 
of children /young people 
in relation to drug/alcohol 
misuse. 

Implement the findin& of- 
the Member Officer Review 
for Children's Services. 

Implement the pan 
Lanarkshire Criminal 
Justice Strategic Plan 
200 1-2004. 

Develop performance 
indicators across North and 
South Lanarkshire to 
measure service activity 
for criminal justice 
services. 

Partnership March 2003 

C h i Id ren 2002-2003 
Services 

Com mu nity 
Sentencing- 
The Tough 
Option 
Part ne rs h i p 
develop men t 
with SLC 
Partnership 

Feb 03 

January 
2003 

March 2003 

Review and revise Child 
Protection Procedures in 
line with Scottish 
Executive's guidance 
"Getting Our Priorities 
Right" 

Development of action 
plan following research in 
respect of drug and alcohol 
support services for young 
people in Lanarkshire 
(both users and carers). 

Review of Children's 
Services. The review is 
focusing on all services 
provided to children and 
will report back in spring 
2003. 
Both North and South 
La na rks h i re w i I I work 
together to deliver 
effective assessment and 
management of offenders 
within the community. 

~~ 

Development of a set of 
effective indicators. 

Quarterly reporting to 
senior management. 

Lanarkshire Alcohol 
and Drug Action 
Group 

Best Value Service 
Group 

North/ South 
Lanarkshire Council 

Criminal Justice 
Services in North 
and South 
Lanarkshire 

Strategy/C 
hildren and 
Fa m i I ies 

Children 
and 

Fa m i I ies 

Criminal 
Justice 

Research 
and 
Planning 



4.12 Implementation of 
Supporting People 
Strategy Action Plan. 

Govern men t 
Initiative 

April 2003 Training of staff across 
council. 

Development of 
appropriate management 
information reports 

Ensuring quality standards 
outcome targets for 
housing support are in 
place and made available 
to the public. 

Provide information to 
individuals about access to 
housing support services. 

Integrated housing support 
in join initiative in the 
context of single shared 
assessment and shared 
information systems. 

Health Well being 
and Care Group 

Strategy 



~ ~~ 

Implementation for the 
plan for the best value 
review of services to older 
people 
Implementation for the 
plan for the best value 
review of supported 
employment services 

race Equality Scheme and 

departmental level 

1 Implement the Council's 

I Action Plan at a 

I duty. U\ 

value review 

NLC best 
value review 

I I 

Government/ 
Corporate 
initiative 

Community 
Care (Older 
People) 

a Health Well being 2,3,4,5,6 
full range of services for 
older people 

and Care group 

2003 onwards 

November 
2002 - 

onwards 

Strategy Expand and improve Learning Disability 2,4 
access to supported Project Board 
employment for people 
with a learninq disability 
Improved ethnic Corporate Race 4r6 Strategy 
monitoring, service Equality Working 
consultation and checking group 
relevance of policies and 
functions with statutory 



APPENDIX 5 - I N D I C A T I V E  KEY ACTIONS 2004 / 2005 

5.9 --I Ensure that services and plans that focus on children and families are integrated and complementary. 

Strategic Plan 2001-2004. 


