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NORTH LANARKSHIRE COUNCIL 

REPORT 
AGENDA ITEM No. - . . 6  

Subject: SOCIAL WORK DEPARTMENT 
SERVICE IMPROVEMENT PLAN 
2003/04 to 2005/06 AND REVENUE 
BUDGET 2004/05 

PURPOSE OF REPORT 

The purpose of this report is to seek approval for the Social Work Department’s Service 
Improvement Plan for 2003/04 to 2005/06 and the Revenue Budget 2004/05. 

BACKGROUND 

In 2001, North Lanarkshire Council introduced a three year programme of integrated service 
improvement and financial planning. This timespan mirrored the Council’s Corporate Plan and the 
three year financial settlement secured by the Council through the Government’s Comprehensive 
Spending Review. For the first time corporate, financial and operational planning were linked via 
the service improvement planning process. 

Service improvement planning is a key element of the Council’s corporate planning and 
management process. Service planning provides a mechanism whereby departmental action, 
resources and personnel may be linked directly to the Council’s corporate priorities, service 
provision requirements, the budget and community needs. Service planning also provides an 
opportunity for Service Committees and their respective Departments to discuss and approve 
operational action proposals for the coming year. 

The Council’s approach to three-year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service improvement planning processes. The 
Scottish Executive announced its Spending Review for years 2003/04 to 2005/06 in 2002. This 
provided guaranteed government grant funding for the three years ahead. A revised local 
government financial settlement for 2004/05 and 2005/06 is 
providing additional funding for new burdens and initiatives. 

announced in December 2003 

The Council approved its three-year financial strategy in February 2003. This contains a number of 
key elements that influence the development of the budget for 2004/05, including: 

0 

0 

Limiting council tax increases to 3.5% per annum for the three years to 2005/06; 
A 1% efficiency savings target with these savings being reinvested in Council services; 
Maintenance of a contingency sum of f8m 
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3. 

3.1 

3.2 

3.3 

3.4 

3.5 

4. 

4.1 

4.2 

SERVICE IMPROVEMENT & FINANCIAL PLANNING PROCESSES 
2003/04 TO 2005/06 

At its meeting on 24 June 2003, the Policy and Resources Committee considered a report by the 
Chief Executive describing the procedures and timescale for the preparation and submission of 
service and financial planning information covering the period 2003/04 to 2005/06. Service 
Improvement Plan Guidelines were issued to departments in July with a submission date of 7 
November 2003. 

In addition to continued integration with the Revenue Budget process, a number of further 
improvements and refinements were made to the Guidelines in anticipation of the requirements of 
major new legislative and policy developments. These included: 

0 

0 

0 

0 Corporate Governance; 
0 

0 

The new Corporate and Community Plans 2004 - 08; 
The Local Government in Scotland Act 2003; 
The Prudential Code for Capital; 

The Council’s Race Equality Scheme and Action Plan; 
The Disability Discrimination Act; and, 
The proposed Corporate Communication Plan 2004/05. 

The Guidelines also reminded departments that a detailed Cost of Service Provision (CSP) exercise, 
covering the period up to 31 March 2006, had been completed as part of the 2003/04 service and 
financial planning process. As a consequence of this, the budget approved by the Council in 
February 2003 included projected budget pressures identified through this CSP exercise. 
Departments were not required to prepare CSP’s as part of the 2004/05 Service Improvement 
Planning process since revenue budgets had been set to 2005/06. However, any additional or 
unforeseen expenditure arising from normal cost pressures not previously identified must be met 
within approved departmental budgets. 

In accordance with the approved Financial Plan, the Guidelines requested departments to bring 
forward efficiency savings for 2004/05 totalling 23,850,000. The department of Social Work’s 
savings amounted to 2800,000. 

The revised and streamlined Service Improvement Planning Guidelines also introduced six monthly 
performance reporting to service committees. This replaced the previous quarterly timetable and 
was intended to: 

0 Provide service committees with a conclusive report on short term actions which were likely to 
be completed within a six month period; and, 
Provide a more realistic timescale for long term key actions and those service delivery 
developments where the resultant outcomes and improvements are more accurately assessed 
over a longer period of time. 

0 

SOCIAL WORK DEPARTMENT SERVICE IMPROVEMENT PLAN 2003/04 to 
2005/06 AND REVENUE BUDGET 2004/05 

The Social Work Department’s Service Improvement Plan is attached as Appendix A to this report 
and the Committee is requested to consider the Plan. The Service Improvement Plan has been 
produced in accordance with the Guidelines referred to in Section 3 above. 

The Revenue Budget for 2004/05 is attached as Appendix B (Parts i to iii) of this report for the 
Committee’s consideration. 
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4.3 The base budget for 2004105 has been prepared by incorporating CSPs into the current year’s 
budget. Included along with these expenditure pressure areas are items to reflect transfer of 
responsibility and new initiatives announced by the Scottish Executive over recent years. It should 
be noted that there are several centrally allocated budgets (e.g. capital charges, central repairs, 
apportioned expenses and non-domestic rates) which may have to be realigned between 
departments as further information becomes available. The movement in the Social Work 
Department’s budget amounts to 53,613,749 or (3.6%) and is summarised below: 

Recognised Service Enhancements 

Employee Cost Pressures 

External Contract Inflation 

Other Cost Pressures 

Increases in Income 

Reduction in Preserved Rights 

Removal of one-off growth 

EO00 

7,860 

2,198 

178 

88 

(6,154) 

(56) 

(500) 

TOTAL INCREASE 3,614 

4.4 Details of these budget adjustments are contained within the CSP attachments at Appendix B - 
Parts i and ii. 

4.5 The Department’s budget position can be summarised as follows: - 
EO00 

Base Revenue Budget 2003/04 100,833 

Less Removal of one-off growth 2003/04 

Revised Base Revenue Estimate 2003/04 

Add Cost Pressures 
less Efficiency Savings 

Revenue budget 2004/05 

Overall percentage increase/decrease 

(500) 

100,333 

4,114 

(800) 

103,647 

3.3% 

4.6 Over the coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in service 
budgets prior to determining its overall spending plans for the forthcoming year. A meeting of the 
Council will take place on 12 February 2004 to consider these matters. 
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5. RECOMMENDATION 

5.1 The Social Work Committee is requested to: 

i)  

i i) 

iii) 

iv) 

V) 

vi) 

Approve the Social Work Service Improvement Plan for the period 2003/04 to 2005/06 
attached as Appendix A; 

Note the level of CSP movements and increases as set out in Appendix B - Parts i and ii; 

Agree the base budget as per Appendix B - Part iii, prior to consideration of efficiency 
savings; 

Consider and make recommendation to the Policy and Resources Committee on the 
efficiency savings as detailed in Appendix B - Part iv: 

Note that any alterations to the department’s Service Improvement Plan required as a 
consequence of finalisation of the Council’s budget will be brought to the attention of this 
Committee and the first six monthly Performance Report, presented to Committee in 
2004/05, will also contain updated Revenue Budget 2004/05 information; and, 

Otherwise note the contents of this report. 

Director of Social Work and Director of Finance 

Local Government Access to Information Act 
For further information on this report please contact John Verrechia on extension 2200 and Sandra Mackay 
on extension 2076 
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Appendix A 

NORTH LANARKSHIRE COUNCIL 

SOCIAL WORK DEPARTMENT 

SERVICE IMPROVEMENT PLAN 
2003/04-2005/06 
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1. EXECUTIVE SUMMARY 

North Lanarkshire Council Social Work Department provides support and guidance for 

many of the most vulnerable and socially disadvantaged people who live within the North 

Lanarkshire area. The Social Work Department’s aim is to  assist service users to  live more 

independent lives. It seeks to  achieve this aim through implementing a variety of 

interventions that are intended to  provide the appropriate level of care and support for 

individual service users. 

The policy environment that underpins the management and delivery of social care in 

Scotland is not static. I n  recent years the Social Work Department in North Lanarkshire 

has been developing and refining its services within the context of the modernisation 

agenda. The national policies and guidance laid out in that agenda are implemented 

through a series of local strategies that have been developed in response to  the unique 

needs of North Lanarkshire. 

The modernisation agenda seeks to  provide high quality services that are both accessible 

and effective for all service users and their carers. The agenda has wide ranging 

implications for all care groupings (children and families, community care and justice 

services) on the resourcing, management and delivery of services. Moreover, the 

programme of modernisation and service improvement has led to much closer and effective 

working partnerships, not only with other agencies but also, with service users and carers. 

This Service Improvement Plan 2003/4-2005/6 provides the second annual review of the 

three-year Social Work Service Plan 2001-2004. It reviews the progress and achievements 

of the Department over the last year and describes what steps the Department is taking to  

achieve these goals. Further, the Plan sets the direction for the future in North Lanarkshire 

Council Social Work Department and details what it intends to  achieve, in conjunction with 

its partners, in developing services over the next three years to  meet the needs of the 

citizens of North Lanarkshire. 
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CORPORATE VISION & VALUES STATEMENT 

Lanarkshire will be a Council which: 

serves and involves i ts communities 

acts strategically and leads partnership working 

embraces social inclusion with equal opportunities for all 

exploits opportunities for economic and environmental regeneration 

acts corporately to provide Best Value services 

operates to the highest standards, is open, transparent and accountable 

values people, treats them with dignity and respect and meets their needs 

is forward thinking and strives to be the best in all it does 

North Lanarkshire will be a Place where all people enjoy access to: 

P good quality housing 

P a pleasant safe environment 

P the very best employment, education and training opportunities 

P responsive, caring and co-ordinated support and health services 

P attractive and varied leisure and cultural facilities 

This Vision will become a reality through the achievement of the aims and actions 
contained within the Council's Priority Themes as detailed below: 

1. Stimulating Business & t h e  Economy 

2. Promoting Social Inclusion 

3. Encouraging Lifelong Learning 

4. Improving Health, Well-being & Care 

5. Improving Housing & t h e  Environment 

6. Promoting Community Safety & Development 

7. Developing the Organisation 

This Service Improvement Plan provides details of how the Department will contribute to 
the achievement of the corporate priorities of the authority. 
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4. 

4.1 

4.2 

4.3 

5 .  

INTRODUCTION 

I n  2001, North Lanarkshire Council introduced a three year programme of 
integrated service improvement and financial planning. This timespan mirrored the 
Council’s Corporate Plan and the three year financial settlement secured by the 
Council through the Government‘s Comprehensive Spending Review. For the first 
t ime corporate, financial and operational planning were linked via the service 
i m provement planning process. 

The Service Improvement Plan is a comprehensive document covering all aspects of 
the department’s operations and resources over the three-year period. I n  particular 
the Service Improvement Plan provides: 

The department’s mission statement, plus the corporate vision and values of the 
Cou nci I 
A service profile showing the departmental structure, main responsibilities and 
functions, personnel levels and budget figures 

The identification of strategic and operational issues, both external and internal, 
which will impact upon the work of the department together with aims to address 
or implement these 

Detailed key actions for the period 2004/05, together with a review of the current 
year’s tasks and indicative actions to be pursued in 2005/06. The key actions 
describe how services are delivered, developed and linked to corporate priorities, 
the national agenda and resources 

The identification of priority actions to be pursued by the department 

Service developments and proposals in the areas of human resources, physical 
assets and the implementation of new technology systems 

Service developments in response to new legislation including the Race Relations 
Amendment Act 2000 and the Disability Discrimination Act 1995 

Financial information including the capital programme, three year revenue budget 
and sources of income or external funding 

Arrangements for performance monitoring and improvement actions 

This Service Improvement Plan 2003/4-2005/6 provides the second annual review of 
the three-year Social Work Service Plan 2001-2004. As part of the new integrated 
approach to Financial and Service Improvement Planning, it is not necessary to 
produce new Plans on an annual basis. Instead existing Plans can be reviewed and 
updated on a three yearly rolling programme. 

MISSION STATEMENT 

Social Work in North Lanarkshire will promote social welfare and social justice. We will work 
with people to promote dignity, empowerment and choice. 

We will demonstrate commitment to the principles of quality and choice, supporting people 
and their carers to lead normal lives within local communities. We will strive to promote 
equal opportunities and ensure fair access to social work services. 

We recognise staff as our greatest asset. We will invest in staff development and training 
to improve social work services. 
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6. SERVICE PROFILE 

DEPARTMENT 

Section: Assessment & Care Management 

SOCIAL WORK 

Operational Staff who assess and provide care plans to meet individuals needs as well as 
ongoing care management and support 

I Management, administrative and operational support staff including associated running costs 

community, whether living in their own 
homes or in residential accommodation. 

community, whether living in their own 

homes or in residential accommodation. 

community, whether living in their own 

A broad range of services to support people in the community, whether living in their own 
homes or in residential accommodation. 

I A broad range of services to support people in the community, whether living in their own 
homes or in residential accommodation. 

A broad range of services to support people in the community, whether living in their own 
homes or in residential accommodation. 

A broad range of services to support people in the community, whether living in their own 
homes or in residential accommodation. 
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*The exact figures for the funding and numbers of staff involved in working with people 
with dementia cannot, a t  this time, be extrapolated from the overall figure of those working 
with older people and those services which are provided or purchased for older people. 
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7 .  PRIORITY TASKS 2004 / 2005 

The following Tasks are identified as priorities by the department during 2004/05. They are 
scoped out in greater detail in the Key Actions section contained in Appendix Four. 

anarkshire Loca I Partnership 
programme for local joint resourcing 

41 
4.2 

4.3 - 4.10 

4.9 - 4.18 

4.19 - 4.21 

4.23 

4.24 - 4.27 I 
4.28 - 4.29 I 
4.30 - 4.32 

4.33 to 4.38 
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8. STRATEGIC AND OPERATIONAL ISSUES 

North Lanarkshire Council is currently working in partnership with key stakeholders to 
produce new Community and Corporate Plans for the period 2004/5 to 2007/8. To 
ensure a clear focus for action, both the current Community and Corporate Plans have 
had identical key priority themes namely:- 

Business and Economy 
0 Social Inclusion 

Learning Through Life 
0 Health Wellbeing and Care 
0 Housing and the Environment 
0 Community Safety and Development 

Organisational Development (Corporate Plan only) 

While the services provided by the Social Work Department can impact on all of the 
above themes this is particularly the case with regard to:- 

1A. 

1B. 

1c. 

Social Inclusion 

The Council’s Corporate Plan recognises that issues such as poverty, discrimination 
and inequality require a comprehensive and co-ordinated approach if they are to  
be effectively addressed. To this end the publication “Promoting Social Inclusion - 
Comprehensive Approach” sets out how the Council can remove the barriers to 
participation in everyday life and to improve access to services. The Social Work 
mission statement demonstrates the department’s commitment to promoting 
social welfare and social justice and working with people to promote dignity, 
empowerment and choice. This commitment runs through the entire department’s 
work; this is shown in the Corporate Priority column of the key action tables in 
Appendices 3 and 4. 

Health Wellbeing and Care 

The Local Government in Scotland Act  2003 gives Councils the Power to Advance 
Well Being offering opportunities, over and above the statutory duties of 
Community Planning and Best Value, to take a proactive and holistic approach to 
addressing issues in relation to well being. All of the services provided by the 
Social Work Department aim to  have a positive impact on individuals health, 
wellbeing and care. The Director of Social Work chairs the Health, Wellbeing and 
Care Corporate Working Group and the Head of Social Work Development chairs 
the Joint Future Implementation Groups. Both groups report to the North 
Lanarkshire Health and Care Partnership. 

Best Value 

The Local Government in Scotland Act provides a framework for Councils with 
regard to Best Value and Community Planning. I f  Community Plans are the “what” 
which local authority and other public services are trying to achieve for their areas, 
then Best Value is a key part of the “how” by which they will do so. Achieving the 
vision and agreed actions in a Community Plan is therefore not an add-on to the 
Best Value process but is a main purpose of that process. This shared purpose will 
be especially significant as Best Value is extended across the public sector. Best 
Value, like community planning, is evolving. The new legislative base for these 
issues will have firm implications for delivery of al l  Social Work services. 
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Priority Task 

0 To implement the corporate Health Improvement agenda by providing and developing 
health improving services. 

A number of recent national policies have been issued with the aim of modernising and 
improving community care services. Among these, the recommendations of the Joint 
Future Group are pivotal. The main emphases of 'A Joint Future' are on rebalancing care 
of older people by, for example, expanding intensive support and short break services as 
well as improving joint working by the use of single shared assessment; information 
sharing; joint equipment and adaptations services and joint resourcing and service 
management. 

This is linked to  the overall theme of modernising government and the work of the 
Modernising Government Partnership Project. This project is establishing electronic 
communication between health and social care professionals and a single shared 
assessment tool for older people. 

Other important national policy initiatives have been recently developed that affect all 
social work provision but are particularly relevant for community care services. These 
include 'Aiming for Excellence', which set up the Scottish Social Services Council to 
regulate the workforce and the Scottish Commission for the Regulation of Care which will 
implement and monitor new national standards for care, and 'Supporting People', which 
is the new integrated policy and funding framework for services to people living in 
supported accommodation or requiring the provision of flexible support services. 
The social work service must respond strategically to local circumstances as well as to 
national initiatives. Key trends and features include: 

0 

0 

0 

0 

0 

0 

Many more very frail older people and people with dementia. 
Growing numbers of people with complex disabilities and high support needs. 
High mortality rates and poor health among many groups in the population. 
Unacceptably high levels of unemployment and poverty in many areas. 
Significant numbers of individuals and families who require services because of 
alcohol or drug misuse. 
More vulnerable young people facing the crisis of homelessness and living alone; 
these include young people who are a t  high risk and are looked after by the Council. 

Priority Tasks 

0 Implement the North Lanarkshire Local Partnership Agreement, including a 
programme for local joint resourcing and management of community care services. 

0 Increase the range of support services to  older people 

0 Increase the range of support services to people with mental ill health, learning or 
physical disabilities 

0 Promote the range of opportunities for people to direct their own service 

The Scottish Executive issued "For Scotland's Children - Better Integrated Children's 
Services" in October 2001, emphasising the need for partnership between health, 
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education and social work. The recommendations of this will inform future strategy and 
developments. The Scottish Executive has made funds available to progress better 
integrated services via the Changing Children’s Services Fund. Monies were allocated to 
the authority in 2002/3 and 2003/4. 

North Lanarkshire has been allocated funding from the drugs element of the Change Fund 
and will develop a range of new services on a local basis to assist/support young people 
who use drugs (as agreed by the Alcohol and Drug Action Team). 

Priority Tasks 

0 Continue to develop and provide services to children and families that are effective 
and integrated 

The review of Criminal Justice Social Work Services: “Community Sentencing - The 
Tough Option” explored areas such as the maximisation of the use of community 
disposals and the promotion of public confidence in such disposals. It also noted that the 
administrative structure for delivering social work services to  the Justice system should 
maximise effectiveness, efficiency and quality, public protection, the range of community 
based disposals available to the courts and the prospect of non custodial disposals. 

To this end North and South Lanarkshire Justice Services have produced a Joint Strategic 
Plan for period 2001 - 2004. This course of action is based on the belief that working in 
partnership can promote better use of scarce resources and more effective and efficient 
relationships with stakeholders. 

The Plan was developed from the findings of a series of joint working groups focusing on 
issues such as women offenders, domestic abuse, services for victims and monitoring and 
evaluation. 

North Lanarkshire Council has also established a written “Protocol for Managing Sex 
Offenders including those of School Age in the Community” in collaboration with ”N” 
Division of Strathclyde Police. This Protocol has contributed to the improvement of 
working practice and good communication in relation to the assessment and 
management of sex offenders (including those of school age) in the community. 

Priority Tasks 

0 Implement the pan Lanarkshire Criminal Justice Plan. 

Significant progress has been made by the department since the commencement of the 
Service Improvement Plan in promoting the involvement and participation of service 
users and carers in the planning and delivery of new services. Service users and carers 
participate in a number of different ways to inform the work of the department through:- 

0 Forums such as North Lanarkshire Carers Together, Lanarkshire Community Care 
Forum, Voice of Experience (a forum recently set up for older people), and North 
Lanarkshire Disability Forum; 

0 The review and redesign of service through member officer groups (such as the 
member officer review of day opportunities for people with learning disability) and/or 
Best Value service reviews (such as the Best Value service review of independent 
living); 
Major consultation exercises - for example the Joint Community Care Plan, Supporting 0 
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People Strategy; 
0 The involvement and participation of user and carer representatives in taking forward 

the Joint Future Agenda through each of the five Local Care Partnerships in North 
Lanarkshire as well as representation on the overarching Health and Care Partnership 
Group; 

0 The appointment of six carer support workers through Princess Royal Carers Trust - 
these workers are located across the six Social Work Area Teams 

To promote the involvement and participation of users and carers in the work of the 
department, a paper "Towards Partnership" was prepared in partnership with users and 
carers earlier this year. This paper was fully endorsed at the North Lanarkshire Health 
and Care Partnership in September 2003 and full commitment given by all key 
stakeholders to adopt both principles and proposals contained within the document to 
make further progress in ensuring effective participation of users and carers in the work 
of the department. 

Priority Tasks 

0 Promote the involvement and participation of users and carers in the planning, 
delivering and monitoring of services. 

0 Continued commitment to support carers 

Issue 6 : Orqanisational Development 

The department is committed to the professional development of all its employees to 
ensure that they provide services of a high quality. To this end the department has in 
2003 relaunched the Employee Development Plan alongside the Supervision Policy. An 
extensive training plan is also made available to staff as detailed in Section 10 on Human 
Resources . 

Additionally Human Resource staff in the Department are working in close partnership 
with colleagues in health to take forward the complex agenda in respect of the joint 
resourcing element of the Joint Future agenda through the work of the North Lanarkshire 
Human Resources Joint Working Group. To this end a full Organisational Development 
Plan was developed earlier this year and is now being implemented. 

There is continued commitment in Social Work to review policy and practice regularly to 
ensure that services are provided efficiently and effectively. 

Priority Tasks 

U Enhance operational practice and monitor performance. 
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9.1 REVENUE BUDGET 2003/04 

Transitionally Protected Clients 
Resident ia I AI Iowa n ce 
Young People Drug and Alcohol 

The Council has approved the budget for each department for the three-year period 
2003/04 - 2005/06 and this is included in the Council’s Financial Plan 2003/04 to 2005/06. 
The total spending of the Council is determined by the level of grant funding from the 
Scottish Executive, the council tax set by the Council and the use of balances. The 
budgetary process involves the preparation of the Social Work Department’s spending 
plans, reflecting the current cost of service provision (CSP) for the three years to 2005/06 
and the cost of new initiatives arising from Council and Scottish Executive decisions. 

1,632 - 
592 846 
442 152 

The Revenue Budget is set annually, based on the Council’s three year Financial Plan and 
updated for new burdens and initiatives. The Social Work Department’s approved Revenue 
Budget for 2003/04 is shown in Appendix One. 

Supporting People Initiative 
Free Personal Care 
Mental Health 

Younq People Learning Disability 
Hospital Discharge 

Council Recognised Service Enhancements 

Total 

A number of  additional items resulting from changes in legislation and funded from 
resources to  be provided by the Scottish Executive are still t o  be reflected in the estimates. 
These items relate to  funding the cost of the Governments initiative to  provide free 
personal nursing care and the likely increase in expenditure arising from a National Review 
into the cost of residential and nursing care. 

4,300 6,000 
5,617 
131 

650 650 
250 250 
400 400 
11,910 22,253 

The increase of  expenditure resulting from discharge of clients from long stay hospitals and 
the resulting resource transfer has not been included in the projections. 

I Inflating increases 11,994 I 3,263 
I Increments I I 2 3 0  I 

Denotes Scottish Executive Service Enhancements that  were confirmed following the 
publication of the Service Improvement Plan 2002/3 - 2004/5 
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9.2 CAPITAL PROGRAMME 2003/04 - 2005/06 

The Capital Investment Programme of the Council has been developed in line with the 
Corporate Plan’s priority themes. Expenditure proposals are prepared according to  these 
themes and departmental capital budgets are developed based on an estimate of the 
resources available. For 2003/04, the programme is based on the capital consent 
announced by the Scottish Executive. From 2004/05, capital consent will be replaced with 
a new Prudential System for Capital Finance and the programme for 2004/05 and 2005/06 
is based on the amount that can be sustained through the Prudential System. The Social 
Work Department’s approved capital budget for 2003/04 to 2005/06 is shown in Appendix 
Two. 

9.3 PROPOSED INCOME GENERATION 

As a result of some Scottish Executive policy initiatives, the Social Work Department has 
lost an element of its income. This is specifically the case for income generated from 
charging for home care services which was reduced in 2001/02 through the introduction of 
free home care services being provided to individuals for the first four weeks following their 
discharge from hospital. An element of the resources provided to the Council by the 
Scottish Executive to implement the recommendations of the Sutherland report and ’A Joint 
Future’ is intended to accommodate this loss of income, however the Department requires 
to monitor budgets to identify any shortfall as soon as possible. 

Further income has been lost by the Department from 2002/03 as the result of the 
introduction of  free personal care - with the result that no charge can be made for personal 
care services provided by home support services. I n  the context of guidance issued by 
CoSLA, consideration is being given to developing a charging policy in respect of 
domiciliary and housing support services. 

9.4 PROPOSED EXTERNAL FUNDING 

Further hypothecated resources which require to be taken into account in 2002/03 - 
2003/04 are in respect of resource transfer: - 

The discharge programme of people from long stay Learning Disability Hospitals will 
continue in 2003/04 and beyond. 

There remain 39 individuals for whom North Lanarkshire has responsibility for arranging 
the alternative community provision. 

Each person discharged is subject to a resource transfer of €38,000 which is used to meet 
the costs associated with providing the care package in the community. 

It is estimated that 19 people will be discharged in 2003/04 resulting in an annual resource 
transfer of €722,000, 

9.5 PROPOSED EFFICIENCY SAVINGS 

The Social Work Department will meet its target of €800,000 for 2004/05 in accordance 
with the approved Financial Plan. 
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10. HUMAN RESOURCES 

10.1 This section outlines the developments both national and departmental, which will 
influence the development of Human Resources over the period of the Service 
Improvement Plan. 

The Departmental Training Plan already issued for 2003-04 aligns the training programmes 
to  objectives as identified within the various Departmental Service Improvement Plans. 

The development of Human Resources is addressed by a Human Resource Strategy for the 
Social Work Department. This will be specific to Social Work but is linked to the 
development of the corporate Human Resource Strategy, being considered a t  the time of 
writing by the corporate Human Resource Strategy Group. 

The work of the corporate Health, Safety and Welfare Forum is also important to the 
development of these issues within Social Work. The Human Resource Strategy developed 
within Social Work will encompasses Health, Safety, and Welfare issues and the 
development of improved liaison arrangements with the Trade Unions to address these and 
other issues of mutual concern. 

The Social Work Department has established a Training Centre in Motherwell, which 
strengthens our commitment to  the development of Human Resources. 

The main challenges over the period of the Service Improvement Plan are: 

. To meet the requirements of Government initiatives to regulate the social care 
workforce. . To work in conjunction with partners in NHS Lanarkshire to develop a Human Resources 
Action Plan that will support 'A Joint Future'. 
To meet the demands of shift of focus from residential services to community based 
provision, in particular the expansion of Home Support services over the period of the 
Service Improvement Plan. . To deliver a comprehensive Human Resource Strategy, which supports effective 
recruitment, staff development, performance and communication, addresses health, 
safety and welfare issues, and supports Government and Council policies. 

10.2 HEALTH AND SAFETY 

I n  2002/03 the Department supplemented the existing provision of professional Health and 
Safety assistance. The new team comprises a Senior Health and Safety Officer, two Health 
and Safety Officers and dedicated administrative support. 

The main objectives for the Health and Safety team for the coming year are: 

. Review of department Health and Safety Policy and communication of responsibilities 
across all section of the department. 

. Implementation of department specific policy arrangements and associated 
procedures and guidelines for front line staff. 

. Formulation and co-ordination of risk assessment programme. 

. Responding to departmental health and safety training requirements in association 
with Social Work Training section and the corporate Health and Safety team. 

. Formulation of programme and conducting of audits and premises inspections in line 
with programme. 
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. Provision of health and safety support for department capital growth programme. 

. Provision of on-going professional health and safety assistance to  department 
operational management and staff. 

. Promotion of  health and safety awareness across all sections of the department. 

The framework for working with our Trade Union colleagues in matters relating to health 
and safety has been established and will provide both a strategic forum for dealing with 
department and council wide issues as well as providing a forum for local issues t o  be 
raised and dealt with at that level. 

10.3 CURRENT POLICY AND LEGISLATIVE FRAMEWORK 

Priorities for the development of Human Resources are set by the Scottish Social Services 
Council, which was established in October 2001 by the Regulation of Care (Scotland) Act 
2001. The Scottish Social Services Council (SSSC) has taken over the functions of 
CCETSW, which ceased to exist on 30th September 2001. The SSSC has four main 
functions: 

. To establish a register of key groups of social services staff. One of the 
requirements of registration will be that a worker holds an appropriate qualification. . To prepare public codes of practice for all social services staff and for employers. . To regulate the training and education of the workforce. . To undertake the functions of the National Training Organisations for the Personal 
Social Services. 

The SSSC will regulate more than 100,000 social workers and social care staff in the public, 
voluntary and private sectors and be responsible for raising standards of  practice and 
strengthening the professionalism of the social services workforce. Human Resource policy 
currently reflects this aim. The SSSC has already published the codes of conduct for all 
social services workers and their employers and by registering certain groups of workers. 
The first groups of  workers who will be registered are: - 

. Social workers . . Residential childcare workers 
Managers of residential and day care establishments and 

Registration will take place in November 2004 for staff within North Lanarkshire Council. 

10.4 COUNCIL POLICIES 

Registration of workforce 

Part of the registration process will require workers to  keep a record of  their continuous 
professional development. To assist in this process all staff within the Department were 
issued with a portfolio containing copies of the Service Plan and SSSC Codes of Practice. 
Staff are encouraged to  keep copies of their current Employee Development Plan and 
training and development they have undertaken within this portfolio. 

Socia I Workers 

To continue their professional development Social Workers within North Lanarkshire are 
offered the Post Qualifying award. This award is available on an in-service basis, through a 
partnership between training section staff and Strathclyde University. 37 staff are 
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undertaking this programme at present. Additional staff are studying the Practice Teaching 
programme, Mental Health Officers course and Certificate in Child Protection which in 
addition to  developing expertise in these areas, also contribute to  the PQ award. 

Managers o f  Residential and Day Care Establishments 

New occupational standards have been agreed for managers of residential and day care 
units. I n  consultation with staff from the SSSC, North Lanarkshire Council Social Work 
Department was the first department t o  offer a development programme matched against 
these standards, which allows staff t o  gain the Certificate component of the MBA in Public 
Service Management by Stirling University. This programme has tailored t o  progress 
departmental objectives and meet the registered manager's standards. The first group of  
18 staff completed the programme in July 03, with a second group of  19 beginning in 
September. A final programme due t o  commence a t  the beginning of 2005 will offer all 
current managers and deputes the chance to  achieve this qualification and thereby register 
with the SSSC. 

Residential Child Care staff 

The recent SSSC consultation on qualifications indicated a wide range of qualifications 
might be appropriate for this group of  staff. Each unit will have a development plan 
addressing the attainment of staff qualifications and development of  service against 
national standards National Training Initiatives. 

10.5 SERVICE DEVELOPMENT 

There has been considerable development in the formation of  an accredited training 
continuum available on an in-service basis. 

As part of its portfolio of  training the department currently offers: - 

Scottish Progression Award in Home Care Practice - which is available for all newly 
appointed Home Support Staff. This award replaced the Professional Development 
Award in Home Care Practice 
SVQ level 2 in Care - available mainly for home support staff 
SVQ level 3 in Care - available for all residentiaI/day care staff, social work assistants 
and project staff in care settings 
SVQ Level 4 in Care - available for experienced social work assistants, senior residential 
and day care staff 
Registered Managers Award - for unit  managers in residential and day services 
The Certificate in Health and Social Welfare (K100) is delivered in partnership with the 
Open University. 67 staff studied this module and are awaiting exam results. A further 
70 have registered to  begin in February 2004 
SVQ Level 3 in Administration - available for administrative staff 
Certificate in Personnel Practice (CPP) 26 staff across the council are currently 
completing this award 
HNC Human Resource Management - this is a new initiative offered to  staff across the 
Council t o  develop their skills in this area once they have completed the CPP 

The Department is currently applying for accreditation to  offer the Institute of  Leadership 
and Management (formerly NEBS) introductory management certificate and hopes t o  offer 
courses for this new award in February 2004. 

DipSW Qualification 
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The department offers three opportunities to  gain the Diploma in Social Work. Two 
schemes offer accelerated entry for staff that hold relevant qualifications through the BA in 
Social Work (Open Learning) a t  Robert Gordon University, or the part t ime (evening) 
programme at Glasgow Caledonian University. 

I n  addition, the partnership with the Open University was continued. North Lanarkshire 
Council Social Work Department is now the biggest partner in this scheme within Scotland. 
The scheme was launched last year for new recruits and existing staff enabling them to  
gain the Diploma in Social Work through the Open University. The department provides 
tutors and a varied work experience programme to meet the requirements of this 
q ua I i fica t ion. 

I n  view of the shortage of social workers the Department was able to extend the number of  
staff undertaking this training over a 2 year period. During 2002 & 2003, 42 staff were 
recruited to  the department t o  undertake the training scheme with the Open University. A 
similar number of existing staff were offered opportunities to  undertake this training. This 
programme has received critical acclaim from the Scottish Executive. 

11. HUMAN RIGHTS ACT 1998 

The 1998 Human Rights Act came into effect on 2 October 2000. From that date it has 
been incumbent upon North Lanarkshire to  act in a manner that is compatible with the 
principles and rights that have been defined by the European Convention of Human Rights. 

In  the light of the Human Rights Act, North Lanarkshire Social Work Department is 
reviewing its current policies and procedures to  ensure compliance with the current 
legislation and awareness of the full agenda. 

12. RACE EQUALITY SCHEME 

The Race Relations (Amendment) Act 2000, which came into force in April 2001 places a 
general duty on public authorities to  promote racial equality. Essentially, the aim of the 
general duty is to  mainstream the elimination of discrimination and the promotion of 
equality of opportunity and good race relations, by making these an integral part of the 
way public services are carried out. 

The department has an ongoing commitment to  promote racial equality and develop 
culturally sensitive services. 

The department established its own working group early in 2002, which has advised on the 
legislative implications for the department and contributed to  the corporate action-planning 
framework. The development of the departmental working group has assisted the 
department focus and been proactive around meeting the needs of  the Race Relations 
Amendment Act 2000. 

Most recently the Working Group has completed a Race Equality Departmental Action Plan. 
A number of actions have been proposed in this action plan which will be addressed over 
the next two years. These are: 

Ensure that priority is given t o  identifying policies and functions relevant to  the Race 
Relations Amendment Act 2000 within the larger policy identification exercise being 
undertaken by Social Work. 
Improve the recording of ethnicity through the Social Work Information System by a 
retrospective exercise and training. 
Include actions from this action plan within the next Social Work Service Improvement 
Plan. 

0 
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0 

0 

0 

0 

Examine food related issues for service users including lunch club and meals on wheels 
provision. 
Gather and circulate information on specialist support services able to provide ethnically 
sensitive approaches in relation to family breakdown and domestic violence. 
Ensure that frontline staff can access appropriate translation and interpreting services, 
in particular Language Line; and that the availability of the service is publicised. 
Examine our approach to major consultation exercises and implement best practice in 
relation to involving individuals and organisations from black and ethnic communities. 
Ensure that the department's Communication Strategy reflects the need to promote 
race equality. 

13. PHYSICAL ASSETS 

13.1 The Social Work Department is responsible for providing a diverse range of services 
including assessment and care management, residential care, home care, day care, 
specialist projects, joint equipment stores to promote independent living, sheltered 
workshops and various miscellaneous community based services. 

I n  providing these services it operates from around 70 properties across North 
Lanarkshire, some of which have been purpose designed and built for the specific 
purpose for which they are being used but a large number of which have been 
adapted for their current use with different levels of success. 

Along with other departments, the Social Work Department is currently in the 
process of reviewing its properties. The continuing growth in the range of services 
means the Social Work Department has ongoing needs in relation to  provision of 
adequate properties. These issues are reported to the Property Utilisation 
Corporate Working Group. 

13.2 Current Issues: 

The staff a t  the current Cumbernauld Area Office (Carron House) are due to move 
premises to  Bron Way in Cumbernauld. It is anticipated that this will create much 
needed space for a growing department and it is further planned to incorporate the 
Chryston Sub Office into these plans. Monies have been allocated from the Capital 
Programme to  fund expenditure incurred as a result of the move. It is anticipated that 
the move will occur in 2004/05. 

The Coatbridge Social Work Office has already undergone phase one of refurbishment 
combining the two buildings incorporating a new reception area. Again, monies have 
been allocated from the Capital Programme to  facilitate phase two of the refurbishment 
which will include increasing interview rooms, accommodating smaller projects within 
the main area team base, updating telecommunications and reviewing the current size 
of rooms in an attempt to ensure a more efficient use of space. 

Additional duties have been placed on Social Work Department in terms of shifting the 
balance of care from residential to community based alternatives along with new duties 
such as the provision of free personal care, direct payments and supporting people. 
These duties have required additional staffing infrastructure and as a result, new 
accommodation directly across the road from the current HQ a t  Scott House has been 
secured. This accommodation comprises one floor within a three storey building and 
has given us a modern open plan office for 86 members of staff. The sections who are 
housed within the new accommodation are Community Care Adults, Community Care 
Older, Planning & Development and Strategy. Modern meeting space as well as 
individual rooms for senior managers have also been created. The building is shared 
with the new Customer Contact Centre - Northline. 
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The department has five children's homes a t  present. It is planned to replace two of 
these children's homes over the course of the next four years. A new site in 
Cumbernauld is being pursued along with the site currently occupied by Kirknowe 
Assessment Centre in Wishaw. 

Investment is being made to promote the "inclusion" policy within Community Centres 
in North Lanarkshire. Adaptation works are being carried out in the Pivot Centre in 
Moodiesburn and the Community Education Centre in Shotts to ensure that people with 
a disability are included in any programme of activities. It is expected that these works 
will be concluded by the end of this financial year. 

A programme of proposed works has put forward for existing residential homes for older 
people. A number of issues had been raised following Inspection visits from the Care 
Commission to  meet Regulation of Care Guidelines. Resources are being targeted in 
these areas to ensure a better standard of care for the older people of North 
La narks hi re. 

Over the next five years, the department will require barrier free housing for 100 people 
coming out of long stay hospitals and others who are currently living in other 
inappropriate settings. Again, resources have been allocated from the Capital 
Programme for this to progress. 

Alternative accommodation requires to be found during 2004/5 for the day service for 
older people, physical disability service and community services which all currently 
operate from Alexander Resource Centre. 

A capital sum has been provided to allow for the refurbishment of two of the existing 
day centres for those with a learning disability. Further capital expenditure will be 
applied to re-look at modernising and reshaping the service with small outreach shop 
front style centres being considered. 

13.3 To ensure that all of the above measures are progressed and discussed in fine detail, 
the department has regular liaison meetings with Property Maintenance Officers as 
well as with Property Planning. A large exercise is almost a t  completion which 
identifies the full listing of properties currently occupied by the Social Work 
Department and how feasible they are in terms of location and quality of 
accommodation. This is being pursued to produce a full Council Asset Management 
Plan in conjunction with colleagues in Property Planning. 

14. DISABILITY DISCRIMINATION ACT 1995 

The Disability Discrimination Act, introduced in 1995, sets out very clearly those 
duties required of service providers to ensure that people with a disability are not 
discriminated against or denied access to services or opportunities in any way. 

The definition of 'disability' within the Act is 'physical or mental impairment which 
has a substantial and long term adverse effect on ability to carry out normal day to 
day activities.' This covers: 

Wheelchair users; 

People who are deaf; 
People who are blind or partially sighted; 

People with learning difficulties; and 
People who have difficulty in communicating. 

The duties on service providers are being introduced in three stages: 
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Since 2 December 1996 it has been unlawful for service providers to treat 
disabled people less favourably for a reason related to their disability; 
From 1 October 1999, service providers had to make reasonable adjustments for 
disabled people, such as providing extra help or making changes to the way they 
provide their services; 
It is intended that from 2004, service providers will have to make reasonable 
adjustments to the physical structure, access and layout of their premises to  
overcome physical barriers to access. 

There is also considerable emphasis in the legislation on the employment of people 
with a disability and again, the Council must be aware of its duty as an employer and 
consider such issues as recruitment and retention, working conditions, promotions 
and transfers, training and development, employee benefits and the dismissal 
process. 

The Council has already undertaken much of the work associated with physical 
access to buildings and services. This has included the installation of ramps, 
improved doorways, the provision of car parking facilities adjacent to buildings and 
the installation of induction loop hearing systems. Moreover, the recent launch of 
Northline Customer Contact Centre provides opportunities for residents to access 
services via telephone and the Internet. 

Social Work has been fully involved in the above mentioned audit of premises. The 
implications of the Disability Discrimination Act were fully taken into account in the 
Best Value review earlier this year of Independent Living Services. The 
recommendations from this Review are being reported to Committee for approval in 
January 2005. 

15. MODERNISING GOVERNMENT AND TECHNOLOGY 

15.1 Social Work has an information system, which is client based (SWIS - Social Work 
Information System). The main areas of development with regard to new 
technology for the Social Work Department in 2004- 2005 are: 

H 

SWIS 2001 - Case Definition 
SWIS 2001 - Performance & Activity Reporting 
Oracle Discoverer - Review/ Enhancement 
Review and Upgrade of SWIS Development Environment 
Portable Working Solutions 
Financial Interchanges 
Implementing Workflow And Document Image Processing For All Administration 
Functions 
Joint work between Education and Social Work 

SWIS 2001 - Case Definition 
This will make the system much easier to use. It will also make the production of 
performance information easier to obtain and more accurate. 

SWIS 2001 - Performance & Activity Reporting 
To produce reports from the SWIS 2001 application for users a t  all levels throughout the 
organisation. 

Oracle Discoverer - Review/ Enhancement 
This project will enhance the Discoverer views of SWIS. The views will be structured to 
allow ease of use and speed of generation. 
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Review and Upgrade of SWIS Development Environment 
The SWIS application development environment requires to be reviewed and upgraded to  
ensure that the system is able to meet the future needs of the Department, 
e.g. Oracle Versions, methodologies, Web deployment. 

Portable Working Solutions 
To develop solutions that will allow practitioners to access SWIS from any location using 
portable devices. 

Financial Interchanges 
This project will allow us to feed data from SWIS to the corporate Finance system. 

Implementing Workflow and Document Image Processing for All Administration 
Functions 
The full implementation of Document Image Processing and the redesign of our business 
processes for all our administration functions. 

Virtual School bag 
Joint work has been undertaken between Social Work and Education to research a range of 
software to take account of how young people learn, not just educationally, but socially, 
emotionally, and life skill development, through fun and interaction. A pilot is in process 
and if successful, it is hoped that this will be rolled out to all Looked After & Accommodated 
C h i Id ren . 
SEEMIS 
Joint work between Social Work and Education, which will allow the sharing of information 
for all Looked After and Looked After & Accommodated Children - this includes children’s 
school attendance and academic attainment. 

16. COMMUNICATION PLAN 

A Communications Strategy for the Social Work Department has been drafted by Social 
Work Resources. The strategy, which covers internal as well as external communication, 
has been prepared in consultation with departmental specialists in the fields of sensory 
impairment and learning disability. The draft will be submitted early in 2004 to the Senior 
Management Team for consideration and wider consultation. 

I n  2004/05 the Council will produce its first corporate Communication Plan. The Plan will 
set out the main communication exercises planned by the Council both corporately and a t  a 
departmental level for the year ahead. The Plan will also include key messages that the 
Council wishes to convey to North Lanarkshire residents, communities, partners and 
businesses. The Communication Plan will allow for a phased and managed approach to 
external communications and opportunities for joint communications initiatives between 
departments will be maximised. The Plan will minimise the risk of duplication and should 
avoid conflicting communications messages. 

The department has contributed to the production of the corporate Communication Plan by 
identifying those Key Actions for 2004/05 which are likely to have a communications 
requirement and preparing a corresponding Communication Plan Overview. These Actions 
are identified by a tick on the appropriate Key Actions table in Appendix Four and will be 
contained in the corporate Communication Plan which is due to be considered by the 
Council’s Policy and Resources Committee in March 2004. 
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17. MONITORING PERFORMANCE 

Percentage of children on 
the child protection 

the register for less than 
six months 
Percentage of children 
being looked after by the 
council in community 
placements 
Percentage of staff in 
I oca I a u t  h o r i t y res i de n t i a I 
homes for children, who 
are qualified 

register who had been on 

17,l The Social Work Department has placed increased emphasis on the assessment and 
reporting of performance. This is demonstrated in a number of ways: 

5 0 O/o 60 50.8% 55 

Indicator not 
suitable for 
quarterly 
reporting 

Indicator not 
suitable for 

65 quarterly 
reporting 

90 90 89mg0,0 

68 7, o/o 

Through the provision of regular reports to the Social Work Management Team 
and quarterly reports to the Social Work Committee. 
The implementation of the Best Value regime, including the development and 
monitoring of Action Plans. Within the period of the Service Improvement Plan, 
this will include implementation of the legislative requirements of the Local 
Government in Scotland Act (2003). 
Strategic Service Reviews. 
The introduction of a Performance Management Framework which includes an 
internal self-assessment and review process - for individual units and the Social 
Work Department as a whole, supported by unit / department action plans. The 
process will make use of a ‘Traffic Lights’ system of performance reporting which 
makes use of the Balanced Scorecard approach. 
Increasingly, the involvement of members in Member / Officer Working Groups. 

Performance improvement will be promoted through: 

The development of a cohesive internal and external Communications Strategy linked with 
the corporate Communications Framework. This will include a focus on: 

. The Joint Future agenda . E Government . Freedom of Information . Data Protection . New enhanced techniques of service user feedback . The development of a Human Resource Strategy for Social Work, linked to the 
strategic aims of the department through the internal self-assessment process 
and annual training audits. 
The restructure of arrangements for management training. . 

17.2 The Council’s Performance Plan includes the 73 performance indicators used to 
compare performance across Scottish Local Authorities. The indicators pertinent to 
Social Work are listed below (the target figures are subject to final agreement). 
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Indicator not 
suitable for 

quarterly 
reporting 

local authority residential 
homes for the elderly, 
who are qualified 
Percentage of staff in 
local authority residential 
homes for other adults, 
who are qualified 
Percentage of residential 
local authority care places 
in homes for children, 
that are single rooms 
Percentage of local 
authority residential care 
places in homes for 
elderly people, that are 
single rooms 
Percentage of  local 
authority residential care 
places in homes for other 
adults, that are single 
rooms 
Percentage of  local 
authority residential care 
places in homes for 
children, that have en- 
suite facilities 
Percentage of local 
authority residential care 
places in homes for 
elderly people, that have 
en-suite facilities 
Percentage of local 
authority residential care 
places in homes for other 
adults, that have en-suite 
facilities 
Proportion of reports 
requested by the courts 
that were allocated t o  
social work staff within 2 
working days of receipt 
by the social work 
department 
Proportion of reports 
submitted by the social 
work department to  the 
courts by the due date 
Proportion of new 
probationers seen by a 
supervising officer within 
one week 

59.4% 65 68 

Indicator not 
suitable for 

quarterly 
reporting 

Indicator not 
suitable for 
quarterly 
reporting 

75 78 

96 95.9% 96 

Indicator not 
suitable for 
quarterly 
reporting 

78 80 78.2 O/o 

Indicator not 
suitable for 
quarterly 
rep0 rti ng 

100 I O O ~ / o  I00 

Indicator not 
suitable for 

quarterly 
reporting 

17 * 14.3O/o 17 

Indicator not 
suitable for 
quarterly 
reporting 

34 34.2% 40 

Indicator not 
suitable for 
quarterly 
reporting 

o 4  0 O/O 15 

90 90 * 82.2% 81.5% 

9 6.9 O/o 100 9 8 O/o I00 

92 1 9 O/O 3 5 .4 O/o 94 
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1. 

2. 

3. 

4. 

5. 

Proportion of  people 
subject to  a probation 

to  the court for breach of 
probation during the year 
Average hours per week 
taken to  complete 3.2 4.8 3.8 
community service orders 

order who were reported 1 1.3 O/o 7 20.4°/o 

This indicator is not intended to  measure performance directly. Rather, it is intended t o  
assist the council to assess its performance by provoking questions. A child's name 
should remain on the register for an appropriate length of time. The circumstances of 
individual cases will therefore directly affect the outcome of this indicator. 

The departments performance will improve for this indicator in 2005/06 when the new 
residential children's units have been completed. 

A realistic target has been inserted based on the priorities identified in the Capital 
Programme for 2003/04 - 2005/06 (See Appendix 2) with capital resources being 
concentrated on resources for children and young people. 

This indicator now refers only to local authority residential care homes for adults with 
the reporting responsibility for independent sector residential homes having been 
transferred over the last two years to  the Care Commission. As described in Note 3 
above a realistic target has been inserted based on the priorities identified in the Capital 
Programme for 2003/04 - 2005/06 (See Appendix 2) with capital resources being 
concentrated on resources for children and young people. 

This target has been reduced from previous reports to  take account of  the fact that 
some reports are requested some considerable t ime (6 - 12 months) in advance of the 
due date with the result that it is not always appropriate to allocate these immediately. 

18. FINANCIAL MONITORING 

18.1 The Social Work Department reports to  Committee every cycle on its budgetary 
performance and outturn projections, which include the financial concurrence of the 
Director of Finance. 

19. APPENDICES 

1.A Social Work Revenue Budget 2003/04 
1.B Supported Employment Revenue Budget 2003/04 
2 Capital Programme 2003/04 to  2005/06 
3 Review of Key Actions 2003/04 
4 Detailed Key Actions 2004/05 
5 Indicative Key Actions 2005/06 
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EMPLOYEE COSTS 
Salaries and Wages - 
Admin & Clerical Staff 

Basic Grade Social Workers 

Management, Support, Specialist & Fieldwork 
Staff APT&C 

Care Staff APT&C 

Instructors 

Hospital Social Workers 

Homeca re W or ke rs 

Man ua I Workers 

Pension Increases 

Superannuation - 
APT&C Staff 

Manua I Workers 

National Insurance - 
APT&C Staff 

Man ua I Workers 

Other Employee Costs - 
Other Staff Costs 

PROPERTY COSTS 

Rates 

Rents and Feu Duties 

Property Insurance 

Electricity 

Gas 

Oil 

Solid Fuel 

Cleaning Materials 
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Payments to Contractors - Cleaning 

Uplift of Waste 

Equipment - Health Board Joint Store 

Repairs - Health Board Joint Store 

Equipment - NLC Repairs 

Equipment - Hearing Impairment 

Ada pta t io ns 

Grounds Maintenance 

Repairs and Maintenance 

Other Property Costs 

SUPPLIES AND SERVICES 

Provisions 

Office Equipment - Purchase 

Office Equipment - Rental 

Tools and Equipment 

Repairs and Maintenance and Equipment 

Kitchen Equipment 

Uniforms 

Medica I Equipment 

Laundry 

Te I e p h o n es for ha n d i ca p ped 

Holidays and Outings 

CI ients Treatment Courses 

Clients Clothing 

Clients Requisites 

Supplies - H/Crafts 

Furniture and Fittings 

Contract Catering 
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Other Supplies and Services 

TRANSPORT AND PLANT 

External Hires 

Hire Desk 

Internal Hires 

Add it iona I Work 

Buses 

Internal Transport Fuel 

Staff Travel 

Other Transport Costs 

ADMINISTRATION COSTS 

Printing and Stationery 

Photocopying 

Office Supplies 

Development Monies 

Advertising 

Postages 

Training 

Telephones 

Insurance (Other than Property and Transport) 

Other Administration Costs 

PAYMENTS TO OTHER BODIES 

Payments to  Voluntary Organisations 

Supplementation Payments 

Foster Parents AI Iowa nces 

Foster Parents Discret. 

Section 27 Payments 
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Com m u nity Parents 

Agency Fees 

Adoption Allowances 

Payments t o  Link Carers 

Section 17 

Community Care - Care Element 

Community Care - Development 

Independent Homecare 

Custody Payments 

Payments to  other Local Authorities 

Direct Assistance to  Clients 

Grants to  Voluntary Organisations 

Section 12 Payments 

Section 29 Payments 

Section 22 Payments 

Supporting People - Housing Transfer 

Payments t o  Other Bodies 

Independent Living Fund 

OTHER EXPENDITURE 

Miscellaneous 

CAPITAL FINANCED FROM CURRENT REVENI 

CAPITAL CHARGES 

APPORTIONED EXPENSES 

Tota I Expend i tu re 
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EMPLOYEE COSTS 
Salaries 
Wages 
Superannuation 
Nationa I Insurance 

PROPERTY COSTS 
Rates 

Repairs and Maintenance 

Electricity 
Gas 
Cleaning 
Contract Cleaning 

SUPPLIES AND SERVICES 
Provisions 
Cloth i ng/U niforms 
Tools, Equipment etc 
Office Equipment 
Medical Equipment 

Laundry 

Partly Produced Materials 

TRANSPORT AND PLANT 
Internal Transport Hires 
Travelling Expenses 

ADMINISTRATION COSTS 
Postages 
Telephones 
Other Admin. Costs 
External Printing 
Statio ne ry 

PAYMENTS TO OTHER AGENCIES AND BODIES 
Other Bodies 

CAPITAL CHARGES 

APPORTIONED EXPENSES 
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APPENDIX TWO: CAPITAL PROGRAMME 2003/04 TO 2005/06 
SOCIAL WORK DEPARTMENT 

OTHER MINOR WORKS - CARRON HOUSE 
MINOR WORKS 
JOINT FUTURES AGENDA 

BARRIER FREE HOUSING / VERY SHELTERED 

LEARNING DISABILITY 
AREA OFFICE & HQ OFFICE ACCOMMODATION 
(CUMBERNAULD/COATBRIDGE/SCO-TT HSE) 
UPGRADING DAY CENTRES 

SERVICES 
ADAPTATIONS TO COMMUNITY FACILITIES FOR 
USE BY PEOPLE WITH DISABILITIES 
NEWPARK SCHOOL 
CHILDREN'S SERVICES 

BANK STREET AREA OFFICE, COATBRIDGE 
BRANDON PARADE 
MODERNISING OCCUPATIONAL THERAPY 
S E RVI C ES 
TOTALS 

UPGRADING RESIDENTIAL HOMES - ELDERLY 

HOUSING / DAY CENTRES - ELDERLY & 

IMPROVEMENTS - LEARNING DISABILITY 

REFURBISH RESIDENTIAL HOMES - CHILDREN 

BASE 
BUDGET 
2003/04 
fOOOS 

264 

264 

- 
2002/0 3 
C/FW D 
ADJ. 
fOOOS 
1 
(2) 

86 

97 

35 

(12) 
6 
457 

(67) 

601 

- 
2003/04 
ZURRENT 
BUDGET 

1 
344 
250 
B6 

141 

100 

35 

108 
6 
457 

1,528 

200 
200 

200 

500 

300 

200 

1,000 

2 -600 

200 
200 

200 

500 

300 

200 

1,000 

2.600 
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APPENDIX 3 - REVIEW OF KEY ACTIONS 2003 / 2004 

3.1 Extension of the 
single shared - T  t Initiative 
assessment process 
to  all client groups. 

G ove r nme n Second tranche of single 
shared assessment re Older 
People Care Group is 
underway. 

Joint data set for people 
with learning disability has 
been agreed. 

Training programme to  be agreed I4,7 
and implemented by April 2004. 

Mental Health Data set currently 
being negotiated with expectation 
of implementation in 2004. 

Further development of a single 
shared assessment tool to ensure 
appropriateness for use with all 
adult care groups. 

Joint training for health and social 
work assessing staff. 

Implementation of a single shared 
assessment to  all community care 
groups. 
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3.2 

3.3 

Implement North Governmen 
Lanarkshire Local t Initiative 
Partnership 
Ag ree men t , 
including a 
program me for loca I 
joint resourcing and 
management of 
community care 
services. 

Increase numbers of 
older people 
receiving high 
support care 
packages by at  least 
40 per year. 

Recommen 
dation of 
partnership 
working 
group 

JuI 2003 - 
March 2004 

3lSt March 
2004 

Local Partnership 
Agreement was approved at  
Health Care Partnership in 
March 2003 and submitted 
to  Scottish Executive in April 
2003. 

Being developed through 
existing strategy groups and 
will be included in the new 
Joint Community Care Plan 
2004/05 - 07/08. 

At 31St March 2003 978 
people were receiving 10 
hours+. At 30th September 
2003 there has been an 
increase of 35 people. 

Of the 1013 people, 249 
were receivina 20hrs+. 

Development of  Action Plan to  
implement the Local Partnership 
Agreement for older people, 
including arrangements to  extend 
joint resourcing and management 
services to  all community care 
groups. 

Implementation of  Action Plan for 
joint resourcing and joint 
management of  services for older 
people. 

Development of  an Action Plan for 
all community care services (in 
addition to  older people). 

60 more people receiving lOhrs.+ 
home support services. 

An additional 40 people receive 
20hrs.+ home support. 

4 
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3.4 

3.5 

Implement the 
Delayed Discharge 
Action plan. 

Implement the 
recommendations of 
the Member Officer 
Review of Day 
Opportunities for 
people with learning 
disabilities 

Partnership 

North 
La narks hi re 
Strategy on 
Learning 
Disability- 
‘We Want a 
Life’ 

2003/2004 

~~ 

2003/04 

New Action Plan developed 
for 2003/2004. 

Achievement and 
maintenance of target 
reduction of 106 delayed 
discharges. 

An authority wide 
implementation group has 
been developed to  progress 
the implementation of 
recommendations with the 
involvement of key 
stakeholders. The group has 
considered some options for 
the redesign of staffing 
arrangements and work is 
currently taking place to 
consider revised job 
descriptions, person 
specifications and conditions 
of service. Work has also 
been undertaken with 
Community Services to 
identify community 
resources which require 
work to be undertaken to  
ensure accessibility by all. 

Development of a protocol for 
ongoing patient choice. 

Implementation of new Action Plan 
for an additional reduction of a 
Further 16 delayed discharges by 
3Ist March 2004. 

Implement recommend at ions in 
final Committee Report. 

4 

Social 
Inclusio 
n 
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3.6 

3.7 

Increase the number 
of people control I i n g 
their own care 
arrangements 
through direct 
payments and 
Independent Livi ng 
Funds 

Increase number of 
people in Supported 
living by 30 per 
year. Meet target of 
25 discharges per 
year of people with 
a learning disability 
from NHS care to  
the community. 

Partnership 

Department 
al 
strategy/Go 
vernment 
initiative 
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2003/04 

June 2003 

2004 

2003-2004 

Now completed and 
published on Intranet. 

167 people supported to live 
in the community. 

Finalise departmental procedures 
for direct payments. 

Programme of Training being 
developed for 2004. 

Implementation of procedures. 

Appropriate staff to  be trained in 
use of Procedures. 
25 discharges each year from 
hospitals and 5 from a community 
or other residential setting. 
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3.8 

3.9 

Develop a range of 
services to  meet the 
needs of children 
/young people in 
relation to 
drug/alcohol misuse. 

Implement the 
findings of the 
Member Officer 
Review for Children's 
Services. 

Partnership 

C hi Id ren 
Services 

2003-2003 

Protocol out for consultation 
to all appropriate agencies. 
Child Protection Committee 
will sign off protocols. 

3 Tier Training programme 
is being developed for staff. 
Action plan is being 
developed in conjunction 
with Alcohol and Drug 
Action Team. 

Young Carers Project in 
receipt of specific resources 
for Young People whose 
parents are affected by 
substance misuse. 
Ongoing progress to  
reconfig u re the Ch i Id ren's 
Units - proposals approved 
by Committee in October 
03. 

Progressing the 
development of pilot family 
centre in Airdrie. 

Review and revise Child Protection I 4,6 
Procedures in line with Scottish 
Executive's guidance "Getting Our 
Priorities Right". 

Development of action plan 
following research in respect of 
drug and alcohol support services 
for young people in Lanarkshire 
(both users and carers). 

Review of Childrens' Services. The 
review is focusing on all services 
provided to children and will report 
back in spring 2003. 
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3.10 Implement the pan 
Lanarkshire Crimina I 
Justice Strategic 
Plan 2001-2004. 

Community 
Sentencing- 
The Tough 
Option 
Partnership 
develop me 
n t  with SLC 

2003 - 04 

June 2003 

New strategic plan 
submitted to  Executive in 
February 2003. 
Joint services being 
developed across the 
“G ro u ping ” i . e. 
Throughcare, Drug 
Treatment and Testing 
Orders, Youth Court. 

Quarterly staff 
developmental events held 
to set base line for practice 
against which performance 
measures will be established 
and measured. 

Continuing to  work together 
to deliver a consistent 
service in the community, 
through regular Joint 
Seniors Meetings and Joint 
Development Days for all 
Justice staff. 

Annual review Dublished. 

Both North and South Lanarkshire 
will work together to  deliver 
effective assessment and 
management of offenders within 
the community. 
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3.1 1 Develop 
performance 
indicators across 
North and South 
Lanarkshire to  
measure service 
activity for criminal 
justice services. 

Partnership 2003 - 04 Ongoing work to  allow 
sharing of  information 
systems. 

Joint Forum meets six 
monthly chaired by 
Convenor of Social Work. 

Data sets and standards 
being developed. 

Some services subject to  
external evaluation i.e. 
Youth Court and new Arrest 
and Referral Service. 

Development of a set of  effective 
indicators. 

Quarterly reporting to  senior 
management. 
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3.1 2 Implementation of 
Supporting People t Initiative 
Strategy Action Plan. 

Governmen I 2003 - 04 SWIS has been developed 
and adapted to  allow the 
Council to  comply with 
Scottish Executive reporting 
requirements. 

A variety of leaflets on 
housing support are 
available in Social Work 
Offices and all the Councils’ 
One Stop Shops. 

Discussions are still ongoing 
with regard to  SSA. 

The Supporting People Strategic Plan 
was approved by Social Work 
Committee on 28th October 2003 for 
submission t o  the Scottish Executive 
by end of November 2003. 

Training for key Social Work staff took 
place in October 2003 and a major 
training programme for all other 
Social Work staff will be launched in 
January 2004. 

Development of appropriate 
management information reports. 

Ensure quality standards outcome 
targets for housing support are in 
place and made available to  the 
public. 

Provide information to  individuals 
about access t o  housing support 
services. 

Lengthy consultation process being 
undertaken. Also information 
available on the website and a 
newsletter will be completed by late 
December. Plan will be published late 
December). 

Integrate housing support in jo in t  
initiative in  the context of single 
shared assessment and shared 
information systems. 

214,516 
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3.1 3 

3.14 

3.15 

Implementation of 
the plan from the 
Best Value review of 
services to  older 
people 
Implementation of 
the plan from the 
Best Value review of 
supported 
em ploy ment 
services 

Implement the 
Council’s Race 
Equality Scheme and 
Action Plan at a 
departmental level 

NLC Best 
Value 
review data 

NLC Best 
Value 
review data 

Governmen 
t/ 
Corporate 
initiative 

2003 
onwards 

2003 
onwards 

November 
2002 
onwards 

Continuing to support and 
enhance a full range of 
services for older people. 

Two job coaches have been 
appointed and will be in 
post in November 2003 
following Disclosure 
Scotland returns. These 
posts will expand the 
service to  individuals who 
have mental health 
problems. 

Developed a departmental 
action plan on implementing 
the Council’s Race Equality 
Scheme at a departmental 
level. This includes an initial 
list of functions and policies 
relevant to the duty to  
promote race equality. 

To support and enhance a full I 2 l3 l4 l5 l  
range. of services for older people. 

Induction Training is being 
planned for December 2003 / 
January 2004 with staff 
operational following this training. 

Expand and improve access to  
supported employment. 

Review how service use is 
recorded in terms of ethnicity 
within the Social Work Information 
System (SWIS) and identify 
actions to improve accuracy of 
recording . 
Identify training and resource 
needs for frontline staff in 
accessing interpreting and 
translation services, in particular 
Language Line. 

6 

Prepare a detailed briefing note for 
frontline staff on procedures to  
adopt when asylum seekers 
present at Area Offices. 

42 C:\TEMP\Service Plan-2005-06-workingdraft.doc 



APPENDIX 4: DETAILED KEY ACTIONS 2004/05 

Priority Task 7.1 
Extension, with NHS partners of information-sharing and single shared assessment process to all care groups 
4.1 Extension of the 

information sharing and 
Single Shared 
Assessment to  all care 
groups. 

Governmen 
t Initiative 
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- 

April 2004 

April 2004 

October 
2004 

- 

Health & Social Work 
staff to  implement 
SSA for people with 
Learning Disability - 
all new health/social 
care assessments for 
people with learning 
disability to  be SSA 
from April 2004. 

Core data set for SSA 
to  be agreed by key 
partners for people 
with mental health 
problems. 

Implement SSA for 
people with mental 
health problems - 
initially for Outreach 
Teams (in Resource 
Networks) and key 
staff in Hartwoodhill 
Hospital involved in 
the retraction 
proqramme. 

Health and Care 
Partnership and Joint 
Future 
Implementation 
Group and North 
Lanarkshire Strategy 
Implementation 
Groups for Learning 
Disability and Mental 
Health 

J 

~ 

4, 7 Planning 
and 
Develop 
ment 
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Priority Task 7.2 
Implement the North Lanarkshire Local Partnership Agreement, including a programme for local joint resourcing and 

Ist April 
2004 - 3ISt 
March 05 

rnanal 

40 more older people 
to  receive high 
support care 
packages of 20+ 
hours per week. 

4.2 
ement of community cai 
Implement Local 
Partners hip Agreement, 
including a programme 
for local joint resourcing 
and management of  
community care services. 

! services 
Governmen 
t Initiative 

NL Local 
Partnership 
Agreement 

June 2004 

July 2004 

Priority Task 7.3 
Increase the range of support services to older people 
4.3 

- . .  

Increase numbers of 
older people receiving 
high support care 
packages. 

Governmen 
t Initiative 

Sutherland 
Report and 
A Joint 
Future 

- 

Agree local services 
that are to  be jointly 
resourced/managed 
with aligned budgets. 

Completed 
Partners hip 
Agreement on Early 
Supported Discharge 
and Rapid Response 
Services. 

I 

North Lanarkshire 
Health and Care 
Pa rt ne rs h i p/Joi n t 
Future 
Implementation 
G rou p/Loca I Care 
Partnerships 

As above and Draft 
Strategy for Frail 
Older People 2000- 
2010 

J 

4, 7 Planning 
& 
Develop 
ment 

Commun 
ity Care 
(Older 
People) 
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4.4 

4.5 

4.6 

Establish Shopping Teams 
within the home care 
service. 

Commission a household 
maintenance service 

Implement the Delayed 
Discharge Action plan. 

Governmen 

t Initiative 
- Local 
Outcome 
Agreement 

Governmen 
t Initiative 
- Local 
Outcome 
Ag ree men t 

Governmen 
t Initiative/ 
Lanarkshire 
Delayed 
Discharge 
Action Plan 

2004 - 

2005 

2004 -2005 

ISt April 

March 05 
2004 - 3Ist 

Service will be 
provided to 300 older 
people, (increasing to  
500 individuals in 
2005/6, with an 
additional 100 
individuals receiving 
the service each year 
thereafter to 2008). 
Service will be 
provided to 500 older 
people (increasing by 
a further 100 
individuals each year 
from 2005 - 2008). 

To maintain target 
reduction of 122 
delayed discharges. 

Health and Care 
Partners hip and Joint 
Future 
Implementation 
Group 

Health and Care 
Partnership and Joint 
Future 
Implementation 
Group 

North Lanarkshire 
Health and Care 
Partnership and 
Central Inter-Agency 
Planning Group 

4 

4, 5 

4 

Develop 
ment 
Section 
and 
Commu 
nity 
Care 
Older 
People 
Develop 
ment 
Section 
and 
Commu 
nity 
Care 
(Older 
People) 
Commu 
nity 
Care 
(Older 
People) 
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4.7 

4.8 

Develop short breaks Governmen 
including respite care and 
extend day centre - Local 
opening hours for older Outcome 
people. Agreement 

t Initiative 

Purchase a further 1,000 Service 
community alarms. Plan 2001- 

2004 
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lst April 

March 2005 
2004 - 3lSt 

June 2004 

lst April 

March 2005 
2004 - 31St 

Provide respite as 
part of the overall 
package of care to  30 
additional people who 
are vulnerable. 

All day centres for 
older people will be 
open for extended 
periods in the 
eveninq/weekends. 
A further 1,000 
people will have a 
community alarm in 
their own home. 

Health and Care 
Partnership and Joint 
Future 
Implementation 
Group 

Health and Care 
Partnership and Joint 
Future 
Implementation 
Group 
Health and Care 
Partnership and Joint 
Future 
Implementation 
Group 

J 

4 

4f6 

Develop 
ment 
Section 
and 
Commu 
nity 
Care 
(Older 
People) 

Commu 
nity 
Care 
(Older 
People) 
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Priority Task 7.3 
Increase the range of support services to older people 
Priority Task 7.4 
Incre 
4.9 

5e the range of support I 
Development of more 
Advocacy 

ervices to p 
Modernising 
Mental 
Health 
Agenda 

ople with m 
April 2004 

April 2004 

April 2004 

ntal ill health, learninq 01 

Target further support and 
professional advocacy for 
people leaving long stay 
hospital by increasing 
funding by €15,000. 

Funding has been 
increased by €30,000 to: 

0 provide advocacy for 
people with dementia. 

meet obligations under 
the Mental Health 
(Care and Treatment) 
Act. 

physical disa bili 
Joint Future 
Mental Health 
Implementation 
Group. 

Develop 
ment 
Section 
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4.10 Ensure the Supporting 
People Programme is 
i m plemented effectively. 

Supporting 
People 
Strategy 

April 2003 
- April 
2008 Plan 
to be 
reviewed 
annually 

Improve needs Co-ordination 
assessments for all client I Group 
groups. 

Better co-ordinate and 
improve range of housing 
support services available 
and how they are 
delivered. 

+ Improve the 
monitoring, review and 
evaluation of services. 

policy and planning 
framework. 

+ Establish strong 
partnership working 
links. 

+ Establish a robust 

Priority Task 7.4 
Increase the range of support services to people with mental ill health, learni 
4.11 Development of mental 

health information service 
Modernising 
Mental 
Health 
Agenda 

January - 
April 2004 

April 04 - 
Mar 05 

Identify agency to  
provide personal 
information services 
to individuals who 
need to access health 
and support services. 

Agree service 
specification and 
begin service. 

g or physical disabilities 
Joint Future Mental 
Health 
Implementation 
Group 

14, 5 

4 

support 
ing 
People 
Team 

Develop 
ment 
Section 
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4.12 Support a user led 
proposal to develop a 
Club Net for people with 
mental health problems. 

Modernising 
Mental 
Health 
Agenda 

lan - April 
2004 

March 2005 

200 5/06 

Host organisation to  
be confirmed on 
behalf of the North 
Lanarkshire 
Clubhouse Steering 
Group. To consider 
the clubhouse model 
within the context of 
the Council's 
s u p po rted 
employment strategy. 

Provide a final service 
implementation plan; 
detailed service 
d esig n ; I oca t ion , 
implementation time- 
scales and indicative 
capital and revenue 
costs. 

Employment, day 
opportunities, socia I 
recreation, education 
and peer support to 
be put in place 
following 
Development 
Wo rke r's 
recommendations. 

Joint Future Mental 
Health 
Implementation 
Group 

Develop 
ment 
Section 
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4.13 

4.14 

4.15 

Develop supported 
employment services for 
people with mental health 
problems 

Extension of  Connections 
Project (Supporting those 
people with mental health 
problems who are in 
acute hospital care and at  
risk of  loosing their 
accommodation or who 
are homeless) to  cover all 
of  North Lanarkshire 

Increase number of 
people receiving 
supported living services 

Modernising 

Mental 
Health 
Agenda 

Modernising 
Mental 
Health 
Agenda 

Governmen 
t Initiative 
and “We 
Want A 
Life” 

lSt April 

2004 - 31St 
March 2005 

April 2004 

June 2004 

March 2005 

lst April 

March 2005 
2004 - 3lSt 

_ _ _ _ _ _ ~  

10 individuals with 
mental health 
problems to  be in 
employment. 

Agree joint funding 
arrangements with 
Health. 

Agree management 
arrangements with 
Health and Housing. 

Implement extended 
service. 
20 more people with 
learning disabilities 
and 8 individuals from 
the Hartwoodhill 
Retraction 
Programme will 
receive high support 
care packages to  
assist them to live in 
their own homes and 
loca I com m u nitv. 

Joint Future Mental 
Health 
Implementation 
Group 

Joint Future Mental 
Health 
Implementation 
Group 

North La narks hi re 
Strategy 
Implementation 
Group for Learning 
Disabilities and 
Mental Health Joint 
Future 
Implementation 
Group. 

Develop 
ment 
Section 
& 
Strateg 
Y 
Section 
Develop 
ment 
Section 

Develop 
ment 
Section 
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4.17 

4.18 

Increase the number of 
young people leaving 
school who have high 
support needs to  have 
person centred support 

Introduce a community 
support model for people 
with physical disabilities, 
in keeping with the day 
opportunities agenda 
being pursued with other 
care groups. 

Strengthen services for 
people with sensory 
impairment 

“We Want A 
Life ”/ 
Transition 
Planning 
Steering 
Group 
Best Value 
Review for 
Independen 
t Living 

Best Value 
Review for 
Independen 
t Living 

lst April 

March 2005 
2004 - 31St 

April 2004 

June 2004 

Aug 2004 

Dec 2004 

Mar 2005 
April 2004 

July 2004 

October 
2004 

March 2005 

An additional 12 - 15 
young people will 
have person centred 
support in place on 
leaving school. 

Scope task and agree 
implementation plan. 

Identify stakeholders 
and methods for 
involvement. 

Identify resource 
requirements. 

Develop Model/ 
approach. 

Review of proqress. 
Identify model of 
support. 

Establish mechanism 
for stakeholder 
involvement. 

Identify range of 
alternative provision. 

Review of progress. 

Transition Planning 
Steering Group 

Health and Care 
Partnership and Joint 
Future 
Implementation 
Group 

Health and Care 
Partnership and Joint 
Future 
Implementation 
Group 

2, 4 Transiti 
on 
Plannin 
g Team 

Commu 
nity 
Care 
(Adu Its) 

Commu 
nity 
Care 
(Ad u Its) 
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Priority Task 7.5 
Promote the range of opportunities for peol 
4.19 

4.20 

~~ - 

Increase the number of  
people controlling their 
own care arrangements 
through direct payments, 
supported living and the 
IndeDendent Livina Fund. 
Implement the 
recommendations of the 
Member Officer Review of  
Day Opportunities for 
people with learning 
disabilities. 

Governmen 
t Initiative 
and "We 
Want A 
Life" 

North 
Lanarkshire 
Strategy for 
People with 
Lea rn in g 
Disabilities 
- "We Want 
A Life" 

le to direct their own service 
ISt April 

March 2005 
2004 - 3lSt 

lst April 
2004 

30th Sept 
2004 

20 more people will 
receive a Direct 
Payment to  control 
their own care 
arrangements. 

Agreement on 
implementation of 
redesign of staffing 
arrange men ts . 

Implementation of 
Localitv Forums. 

North La narks hire 
Self Directed Services 
Strategy Group 

North Lanarkshire 
Strategy 
Implementation 
Group for Learning 
Disability 

Develop 
ment 
Section 

Commu 
nity 
Care 
Adults 
and 
Develop 
ment 
Section 
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Deve I op Independent 
Living Services in line 
with the 
recommendations from 
the Best Value Review for 
people with physical 
disability, sensory 
impairment or brain 
injury 

Best Value 
Review for 
Independen 
t Living 

April 2004 

April 2004 

July 2004 

October 
2004 

March 2005 

Establish Independent Health and Care 
Living Strategy I Partnership 
Group. 

Undertake redesign 
work and costings. 

Develop performance 
reporting framework. 

Establish Feedback 
mechanisms to  all 
stakeholders. 

Planned event to 
review process. 

I 2, 4 Commu 
nity 
Care 
(Adu Its) 
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Priority Task 7.6 
To promote the involvement and participation of users and carers in the planning, delivering and monitoring of services 
4.22 To promote the 

involvement and 
participation of users and 
carers in the planning, 
delivering and monitoring 
of services 

Health and 
Care 
Partnership 

C:\TEMP\Service Plan-2005-06-workingdraft.doc 

April 2004 

May 2004 

May 2004 - 
March 2005 

Organise and 
resource a 
stakeholder event to  
promote user and 
ca rer participation. 

Launch strategy for 
participation in Local 
Care Partners hips. 

Develop and resource 
local networks of  
users and carers from 
all relevant care 
groups. 

- - 

Health and Care 
Partnership and Joint 
Future 
Implementation 
Group 

~ 

2, 4 Planning 
and 
Develop 
ment 
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Priority Task 7.7 
Continued commitment to support carers 
1.23 Ensure effective use of 

carer development funds 
(€667,500 in supporting 
carers across North 
Lanarkshire 

Vorth 
-a na rks hi re 
3arers 
Strategy 
3 o u p  
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Feb 2004 

April 2004 

July 2004 

2004-07 

ievise process for 
naking application for 
'u nd i ng . 

3tablish priority 
weas for the funding 
3 f  new initiatives via 
:he production of 
Strategy for Carers 
2004-07. 

Review members hip 
and function of the 
Funding Sub Group. 

Evaluate effectiveness 
of initiatives, giving 
priority to those 
funded over €10,000. 

Health and Care 
Partnership and North 
Lanarkshire Ca rers 
Strategy Group 

Eommun 
ity Care 
(Adults) 
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Priority Task 7.8 
Continue to develop and provide services to children and families that are effective and integrated 

Ensure that services and 
plans that focus on 
children and families are 
integrated and 
complementary. 

C hi Id ren’s 
Services 
Plan 
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April 2004 

April 2004 

April 04 - 
March 05 

Commence review of 
Young Persons 
Support Services. 

Commence review of 
Family Support Team. 

Children’s Services 
Strategy Group 

Children, 
Families 
&Justice 

Child Protection will 
be focus for 
information sharing 
across agencies as 
per Scottish Executive 
e-care proqram me. 
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Review and redesign of 
children’s Services from a 
child and family 
perspective. 

C h i I d ren ‘s 
Services 
Plan 

lan  04 

April 04 

April 04 

April 05 

Dilot Family Centre in 
Vorth Division : 

iecruitment ongoing. 
Shange Children 
services Fund 
agreement to recruit. 

M u It i -agency Stee ri ng 
Group to be 
established. 

Building programme 
will commence Spring 
04. 

Building completion 
Spring 05. 

3 hi Id ren’s Services 
Strategy Group 

‘ 12,4 Ch i I d ren , 
Families 
& Justice 
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4.26 

4.27 

Develop a range of 
services to meet the 
needs of children /young 
people in relation to 
drug/alcohol misuse. 

Modernise the provision 
of care for Children and 
Young People who need 
to be looked after and 
accommodated in a 
residential setting 

C h i Id re n 's 
Services 
Plan 

Member 
Officer 
Review of 
Children's 
Services/Ch 
i Id ren 's 
Services 
Strategy 
Group 

Feb 2004 

May 04 - 
March 05 

April 2004 
- March 
2005 and 
ongoing 

Launch of 'Getting our 
Priorities Right': 

Protocols signed of by 
Child Protection 
Committee and 
Alcohol and Drug 
Action Team. 

Training and 
implementation 12 
months from phased 
approach to roll out. 

Implement phase 1 of 
the process - 5 
bedded unit 
established in former 
respite unit in 
Buchanan Street, 
Coatbridge to  replace 
Cecil Street. 

Refurbishment of 
Cecil Street to  
relocate day services 
from Kirknowe. 

Children's Services 
Strategy Group 

J 

2' 4 

Chi Idren, 
Fami l ies 
8 Just ice 

C h i I d r e n  
& 
Fami l ies 
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Priority Task 7.9 
Implement the pan Lanarkshire Criminal Justice Plan 
4.28 

4.29 

Implement the Pan 
Lanarkshire Criminal 
Justice Strategic Plan 
200 1-2004. 

Develop performance 
indicators across North 
and South Lanarkshire to  
measure service activity 
for justice services. 

‘Tough 
Options’ 
Loca I 
Authority 
Grouping 
arrangeme 
nts 
‘Tough 
Options’ 
Local 
Authority 
Grouping 
arrangeme 
nts 

lune 2004 

luly 2004 

9pril 
2 0 04/ M a rc h 
2005 

la n ua ry 
2004 

End of period covered 
by Strategic Plan. 

Work will commence 
on compiling a new 
Strategic Plan. 

Quarterly staff 
developmental events 
held to  set base line 
for practice against 
which performance 
measures will be 
established and 
measured. 

Full service review to  
be undertaken by NLC 
to measure 
pe rfo r m a n ce a g a i n st 
the SWISI service 
review template. 

NLC Community 
Safety Strategy, Sex 
Off  enders Protoco I 
(NLC), Children’s 
Services Plan 

Social Work 
Performance 
Framework Group 

2, 4, 6 

4, 7 

Children 
& 
Families 
& 
Justice 
Service 
S 

Children, 
Families 
& Justice 
Services 
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Priority Task 7.10 
Enhance operational practice and monitor performance 
4 . 3 0  

4 . 3 1  

Enhancing assessment 
and care management 
capacity. 

Implement the Race 
Equality Social Work 
Action Plan 

Social Work 
Assessment 
and Care 
Managemen 
t Group 

Social Work 
Race 
Equality 
Scheme 
Working 
Group 
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April 2004 

June 2004 

31St March 
2005 

lSt April 04  

March 05 
- 3lSt  

lst April 0 4  

March 05 
- 31St 

lst April 04  

March 05 
- 3lSt  

Identify scope of task. 

Esta b I ish con su Ita n cy 
arrangement. 

Develop a model and 
approach for 
imdementation. 
Improve the 
recording of ethnicity 
through the Social 
Work Information 
System Plan: 

Develop effective 
access for frontline 
staff to  
appropriate 
translation and 
interpreting 
services. 
Examine own 
approach to  major 
consultation to  
ensure effective 
involvement of 
individuals and 
organisations from 
black and ethnic 
com m u nities. 

Socia I Work 
Assessment and Care 
Management Group 

Social Work Race 
Equality Scheme 
Working Group 

4, 7 

4f7 

Commun 
ity Care 
(Ad uI ts) 

Strateg 
Y 
Section 
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4.32 Establish Working Group 
to update all procedures 
in light of Human Rights 
Act. 

Social Work 
Resources 
Section 

4pril 2004 

June 2004 

June 2004 

July 2004 - 
continuing 

Identify scope of task. Social Work 
Resources Section 

Identify any 
"template that can be 
utilised. 

Establish Working 
Groups for key 
procedures for user 
groups. 

All relevant 
procedures and 
services will be 
Human Rights 
Corn pl iant . 

Resourc 

Section 
2s  
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Priority Task 7.11 
To implement the corporate Health Improvement agenda by providing and developing health improving services 
4.33 

4.34 

4.35 

Delivery of  a co-ordinated 
benefit take up campaign 
in conjunction with 
Community Energy 
Partners hip 

Identify funding to  
develop the fuel poverty 
and health initiative 

Explore the potential of  
establishing a range of 
physical activity options 
in day and residential 
units, in keeping with the 
Care Commission 
standards 

Fuel 
Poverty and 
Health Task 
Group 

Fuel 
Poverty and 
Health Task 
Group 

Joint Health 
Improveme 
nt Plan 

- 

Start April 

March 2005 
2004 - 

Start April 

Ongoing 
2004 - 

Start April 

ongoing 
2004 - 

~~ 

Training delivered to  
specific New Deal 
posts as income 
maximisers to  carry 
out benefits checks as 
part of fuel poverty 
and energy efficiency 
surveys. 

Increase uptake of 
benefits. 

A programme of 
training to  frontline 
Social Work and 
Health staff to  
complement the 
strategic approach to  
eradicate fuel 
poverty. 

Identified appropriate 
physical activity 
options across the 10 
residential and 6 day 
care units for older 
people. 

Health Well Being and 
Care Corporate 
Working Group / Joint 
Health Improvement 
Plan 

Health Well Being and 
Care Corporate 
Working Group / Joint 
Health Improvement 
Plan / Lanarkshire 
Community Energy 
Partnership / the 
Corporate Energy 
Group 
Health Well Being and 
Care Corporate 
Working Group / Joint 
Health Improvement 
Plan 

4 

4 

4 

Strateg 
Y 

Led 
jointly 
by 
Strateg 
y and 
Econom 
ic 
Develop 
ment 
Commu 
nity 
Care 
(Older 
people) 
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4.36 Liaise with Council's 
strategic nutritionist post 
based in the Education 
department to  increase 
the levels of nutrition 
knowledge of  staff in day 
and residential units 

Food & 
Nutrition 
Task Group 
of the 
Health 
Well being 
and Care 
Corporate 
Working 
Group 
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Start April 

ongoing 
2004 - 

Access to  nutritional 
advice within the 
Counci I. 

Support a training 
programme for staff 
in residential and day 
care units. 

Health We I IBe i  n g a n d 
Care Corporate 
Working Group / Joint 
Hea It h Improvement 
Plan 

4 Commu 
nity 
Care 
(Older 
People) 
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4.37 

4.38 

Implement the 
information/training 
element of the suicide 
prevention action plan 

Implement actions 
agreed under the 
Cou nci 1's corporate 
registration for the SHAW 
Award 

Scottish 
Executive 
Initiative / 
Joint Health 
Improveme 
nt Plan 

Joint Health 
Improveme 
nt Plan 
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March 2004 

April 2004 

Sept 2004 

Nov 2004 

Jan 2005 

April 2004 - 
ongoing 

To ensure that the 
objectives of Choose 
Life are implemented 
via the North 
Lanarkshire Action 
Plan. 

Develop the Choose 
Life Steering Group 
into an 
implementation and 
monitoring Group. 

Appoint Development 
Worker. 

Develop 
Co m m u n ica t ion a nd 
Information Strategy. 

Implement training 
for a range of 
sta ke h o Id ers . 

Agree support 
initiatives and cost. 
SHAW 
implementation 
infrastructure in 
place. 

North Lanarkshire 
Choose Life Steering 
Group 

Health Well Being and 
Care Corporate 
Working Group / Joint 
Hea It h Improvement 
Plan 

4 

Commu 
nity 
Care 
(Adults) 

Resourc 
es 
Health 
and 
Safety 
Section 
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APPENDIX 5: INDICATIVE KEY ACTIONS 2005 / 2006 

5.14 

~~ 

5 . 1  

5.2 

Implementation ofs ingle Shared Assessment to  all care groups. 

Progressing a programme for local joint resourcing and management of  community care services. 

Undertake and report on Justice Section Service Review 

Increase numbers of older people receiving high support care packages. 
5.3 I 

5.15 

5.16 

5.4 

5.5 

5.6 

Extend the range of services to  support older people living in their own home. 

Progress the implementation of the recommendations of the Member Officer Review of Day Opportunities for people with 
learning disabilities. 

Progress the implementation of the recommendations of the Best Value review of Independent Living Services. 

Commence first cohort of 'West Midlands' Sex Offenders Programme within North Lanarkshire 

Review of Child Protection practice, processes and service within and between agencies 

5.7 I Implement the Delayed Discharge Action Plan 

5.8 Continue to  promote Self Directed Services through flexible care arrangements, such as direct payments. 

5.9 1 Progress effective implementation of the Supporting People Programme. 

5.10 

5 .11  

5.12 

Implement a range of services to  meet the needs of children/young people in relation to  drug/alcohol misuse. 

Ensure that services and plans that focus on children and families are integrated and complementary. 

Implement Joint North & South Lanarkshire Throughcare Strategic Plan 

5.17 I Continue to  implement actions to  progress the Joint Health Improvement Plan 
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NORTH LANARKSHIRE COUNCIL 

ESTIMATES 

OF THE 

SOCIAL WORK COMMITTEE 

for the year ending 

31st MARCH 2004 



m B .  Part I 

North Lanarkshire Council 

Current Service Provision (CSP) Adjustments 2004 105 

COMMITTEE: SOCIAL WORK 

SERVICE: SOCIAL WORK SERVICES 

1. Emolovee Cost Pressures 

1 . I  
1.2 PayAward 

1.3 

Costs of Staff Increments 

Increase in Employers Superannuation (from 230% to 240%) 

Total Employee Cost Pressures 

2. External Contract Inflation 

2.1 

2.2 

2.3 

2.4 

2.5 

Increase in catering charges from DSO 

Increase in Cleaning charges from DSO 

Increase in Transport charges from DSO 
Increase in Grounds Maintenance costs from DSO 

Inflationary increase in Non-Domestic Rates 

Total External Contract Inflation 

3. Other Cost Pressures 

3.1 Increase in Central Repairs expenditure 

3.2 Increase in Apportioned Expenses 
3.3 Impact of increased Property Insurance 

3.4 Job Adverts 

Total Other Cost Pressures 

4. Recoanised Service Enhancements 

4.1 

4.2 

4.3 

4.4 

4.5 

4.6 

4.7 

4.8 

4.9 

Young People with Learning Difficulties 

Transitionally Protected Clients 

Fair Care for the Elderly 

Mental Health Bill 

Specific Grant Matching - Social Work Training 

Care Home Fees 

Youth Crime 
Supporting People Grant 

Youth Work 

Total Recognised Service Enhancements 

250,000 

1,750,247 

198,226 

2,198,473 

65,103 

38,947 

52,949 

1,709 

19,690 

178,398 

22,606 

35,864 

238 

28.170 

86,878 

275,000 

31,000 

158,000 

680,000 

202,000 

64,000 

218,000 

5,951,917 
280,000 

7,859,917 

I T O ~ ~ I  CSP Increases 10,323,666 1 



Aooendix B. Part I 

North Lanarkshire Council 

Current Service Provision (CSP) Adjustments 2004 105 

ZOMMITTEE: SOCIAL WORK 

iERVICE: SOCIAL WORK SERVICES 

5. Increases in Income 

5.1 Specific Training Grant 
5.2 Supporting People Grant 

(202,000) 
(5,951,917) 

Total Increases in Income 

6. Decreases in Expenditure 
6.1 Reduction in Preserved Rights 

(6,153,917) 

(56,000) 

Total Decreases in Expenditure 

7. Removal of One off Growth 
7.1 Equipment and Adaptations 

(56,000) 

(500,000) 

Total Growth Removal (500,000) 

[Total CSP Reductions (6,709,917) I 

[Met CSP Movements (CSP Increases less Reductions) 3,653,743 I 



IDepartrnent : I SOCIAL WORK 

Aaaendix B-Part ii 

f 

1 . I  

1.2 

1.3 

2.1 

2.2 

2.3 

2.4 

2.5 

3.1 

3.2 

3.3 

3.4 

Cost of Staff Increments 
The Social Work Staff Database has been used to calculate the requirement and 
working papers have been provided. Additional Resources are required to fund 
the annual increments. 

Pay Award 
An estimated Pay Award of 3% has been provided for in the 2004105 Estimates 

Increase in EmDlovers Superannuation 
The budget increase reflects the increase in employers contribution from 230% to 
240%. 

Increase in Caterina Charaes from DSO 
This is to provide for increased charges from Catering DSO. 

Increase in Cleanina Charaes from DSO 
This is to provide for increased charges from Cleaning DSO. 

Increase in Transport Charqes from DSO 
This is to provide for increased charges from Transport DSO. 

Increase in Grounds Maintenance Charaes from DSO 
This is to provide for increased charges from Ground Maintenance DSO. 

lnflationarv Increase in Non-Domestic Rates 
This is a recognition of the estimated price increases for Non-Domestic Rates 
on Social Work properties. 

Increase in Central ReDairs expenditure 
This reflects a contract inflation increase for property maintenance. 

Increase in ADDortioned ExDenses 
The increase reflects the Social Work department's relevant share of the 
net increase in Apportioned Expenses costs, which have increased by an 
average 2.15% due to Central Departments cost pressures. 

Impact of increased Property Insurance 
The increase reflects the Social Work department's relevant share of the 
net increase in Insurance Costs. 

Job Adverts 
This represents the transfer of Budget from Central Personnel to Service Departments, 
and is matched by a corresponding reduction within Apportioned Expenses recharges. 



North Lanarkshire Council 

I Explanatory Notes to CSP Adjustments 

IDepartment : I SOCIAL WORK 
P 

4.1 

4.2 

4.3 

4.4 

4.5 

4.6 

4.7 

4.8 

Younq Deople with Learning Difficulties 
There are increasing numbers of young people leaving the education system who 
have Learning Disability. Social work will become responsible for the provision of 
care. Social Work anticipate a significant increase in the number of clients over the 
next four years. 

Transitionallv Protected Clients 
This is match funding from the Scottish Executive to assist Local Authorities to fund 
care for those clients living in registered accommodation prior to 1993. Full responsibility 
for funding these clients transferred from the DSS to Local Authorities from April 2002. 

Fair Care for the Elderly 
This is the additional allocation to North Lanarkshire to meet the associated costs 
relating to "Fair Care for the Elderly". 

Mental Health Bill 
This represents funding to assist local authorities to implement the provisions of the 
new Bill. This will involve improving current packages of care, improving day and after 
care and increased training for officers who are dealing with clients who have mental 
health problems. 

Specific Grant Matchina - Social Work Training 
This relates to an increase in Social Work Training expenditure as a result of an 
increase in Government Grant. 

Care Home Fees 
The 2002 Spending Review previously incorporated funding to North Lanarkshire 
Council of f3.47m towards the cost of the agreement with private nursing home 
providers. Subsequently, this allocation has been re-assessed to a slightly higher 
level of f3.54m. The original cost pressure has already been incorporated into the 
council's budget in 2003104. 

Youth Crime 
The Scottish Executive has increased North Lanarkshire Council's funding allocation 
to tackle Youth Crime by f218,OOO within the recent announcement. The purpose of 
this increase is to build on the progress already achieved by local authorities and their 
partners in tackling Youth Crime. Specifically, this increase is designed to support local 
authorities in their work to reduce the number of persistent offenders by 2006 and to 
achieve the national standards for Youth Justice by 2006. 

Sumortincl Peode Grant 
The Supporting People regime commenced in April 2003 and the initial Grant Offer 
to the council was E l  8.2m. This was incorporated into the council budgets for 2003/04. 
The council is required to put in place packages of housing support in order to provide 
care and supported accommodation to those clients who require it. Subsequently, the 
Executive have revised the council's Grant allocation to f24 . lm  and this will now be 
added to the council's budget. 



Explanatory Notes to CSP Adjustments I 

IDepartment : I SOCIAL WORK 
E 

4.9 Youth Work 
This relates to additional monies allocated to assist local authorities to improve the 
provision of services provided to vulnerable young people within the community. 

5.1 Increase in Social Work Specific Trainins Grant 
This mirrors the increase in the Scottish Executive Grant for Social Work Training. 

5.2 Supportina People Grant 
North Lanarkshire Council will receive Supporting People Grant to the level of f24. lm 
in the year. Expenditure will be incurred to provide Housing Support and Accommodation 
for those who require it. The council's budget has already been increased by f18. lm, 
which represented the original Grant Offer. That offer has now been revised to reflect 
planned expenditure. 

6.1 Reduction in Preserved Riahts 
In April 2002, care home residents who had funded their care since before April 1993 
under the 'preserved rights' rate of Income Support, were brought into mainstream local 
authority community care support. Resources were transferred from DWP for 2002/03 
and were built into baseline budgets for 2003/04. However, this amount will decrease 
in 2004/05 in line with the predicted decrease in the number of former preserved rights 
residents. There will be a continual monitoring of the reductions in these client numbers. 

7.1 Eauipment and Adaptations - Removal of one-off srowth 
Removal of one-off growth from the previous year allocated to assist the Department 
to reduce waiting lists for the provision of specialised Equipment and Adaptations, 
which allow clients with a disability to remain within their own homes. 



NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2005 

SOCIAL WORK -SUBJECTIVE SUMMARY 

23E 

38,94i 

(500,001 
1,70! 

22,601 

65,lO: 

65,103 

B -Part LLi 

2,004,766 

(31 

EXPENDITURE 

EMPLOYEE COSTS 
Salaries and Wages - 
Admin & Clerical Staff 
Basic Grade Social Workers 
Management, Support, Specialist & Fieldwork Staff APT&C 
Care Staff APT&C 
Instructors 
Hospital Social Workers 
Homecare Workers 
Manual Workers 
Pension Increases 
Superannuation - 
APT&C Staff 
Manual Workers 
National Insurance - 
APT&C Staff 
Manual Workers 
Other Employee Costs - 
Other Staff Costs 

PROPERTY COSTS 
Rates 
Rents and Feu Duties 
Property Insurance 
Electricity 
Gas 
Oil 
Solid Fuel 
Cleaning Materials 
Payments to Contractors - Cleaning 
Uplift of Waste 
Equipment - Health Board Joint Store 
Repairs - Health Board Joint Store 
Equipment - NLC Repairs 
Equipment - Hearing Impairment 
Adaptations 
Grounds Maintenance 
Repairs and Maintenance 
Other Property Costs 

SUPPLIES AND SERVICES 
Provisions 
Office Equipment - Purchase 
Office Equipment - Rental 
Tools and Equipment 
Repairs and Maintenance and Equipment 
Kitchen Equipment 
Uniforms 
Medical Equipment 
Laundry 
Telephones for handicapped 
Holidays and Outings 
Clients Treatment Courses 
Clients Clothing 
Clients Requisites 
Supplies - HlCrafts 
Furniture and Fittings 
Contract Catering 
Other Supplies and Services 

Carried Forward 

3VEMENTS 

~ 

2,356,473 

160,020 
128,016 
480,060 
208,026 

64,007 
16,002 

686,065 
16,001 

423,962 
13,894 

158,420 
2,000 

(416,ElC 
19,69C 



ESTIMATE OF EXPEN 

NORTH LANARKSHIRE COUNCIL 

IDITURE AND INCOME FOR THE YEAR ENDING 31sl 

SOCIAL WORK - SUBJECTIVE SUMMARY 

EXPENDITURE 

Brought Forward 

TRANSPORT AND PLANT 
External Hires 
Hire Desk 
Internal Hires 
Additional Work 
Buses 
Internal Transport Fuel 
Staff Travel 
Other Transport Costs 

ADMINISTRATION COSTS 
Printing and Stationery 
Photocopying 
Office Supplies 
Development Monies 
Advertising 
Postages 
Training 
Telephones 
Insurance (Other than Property and Transport) 
Job Adverts 
Other Administration Costs 

PAYMENTS TO OTHER BODIES 
Payments to Voluntary Organisations 
Supplementation Payments 
Foster Parents Allowances 
Foster Parents Discret. 
Section 27 Payments 
Community Parents 
Agency Fees 
Adoption Allowances 
Payments to Link Carers 
Section 17 
Community Care - Care Element 
Community Care - Development 
Independent Homecare 
Custody Payments 
Payments to other Local Authorities 
Direct Assistance to Clients 
Grants to Voluntary Organisations 
Section 12 Payments 
Section 29 Payments 
Section 22 Payments 
Supporting People - Housing Transfer 
Payments to Other Bodies 
Independent Living Fund 

OTHER EXPENDITURE 
Miscellaneous 

, CAPITAL FINANCED FROM CURRENT REVENUE 

CAPITAL CHARGES 

APPORTIONED EXPENSES 

Total Expenditure 

:MARCH 2005 

(3) 

WEMENTS 

2,004,766 

52,949 

52,949 

230,170 

202,000 

28,170 

7,443,917 
680,000 

3,250,958 

95,OOt 

3,417,95' 

36,864 

9,767,666 



NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2005 

SOCIAL WORK -SUBJECTIVE SUMMARY 
(3) 

MOVE M E N TI 

6,153,917 

5,951,917 

202,000 

6,153,917 

9,767,666 

3,613,749 



Appendix E - Parr iy 

DESCRIPTION AMOUNT 

mvments t o  Volu ntarv Oraanisations 
As part of service modernisation, substitute funding in the area of Residential Services for people suffering 
from mental health problems, will be applied, by de-registering the service. This de-registration has already 
commenced and savings will be achieved in 2004/05. 

th r' ' s 
This saving relates specifically to the reduction in the number of placements made by the department in 
Residential Schools. This follows the policy of moving from residential to community based services and 
it will require the department to make the necessary changes to childcare practices in order to achieve the 
desired outcome. 

Residential Care Elderly 
The fee income generated from clients in North Lanarkshire Residential Homes has increased over the last 
two years and the department is projecting an over-recovery of 2230,000 in the current year. Departmental 
staff are satisfied that the 2100,000 estimate of the additional income to be generated in the next financial 
year is sustainable in the light of impending legislative changes. 

Homecare 
Homecare overtime at present is running at the rate of 230,000 per week. Action is being taken by the 
department to reduce this by a mixture of changing working patterns and recruiting additional staff. The 
benefits of these changes will be achieved by 2004/05 and the department will achieve the saving by 
effecting a 20% reduction in the current level of overtime being worked. The work will be undertaken by sta 
being paid at normal rates of pay thus saving on the premium paid for overtime. 

Staff Turnover Savinw 
The Department is carrying a large number of vacancies and in addition, each year requires to recruit 
large numbers of staff to maintain staffing at establishment levels. This inevitably results in slippage of 
expenditure due to the time required to recruit staff. 

Fmdovee Cos tS 
The departments Headquarters staff budget includes provision for four Support Worker posts, grade 
RW12/16 and one Employment Resource Officer post, grade AP3/4. These posts are vacant and the work 
previously undertaken at Headquarters has been devolved out to Area Team level. It is proposed to delete 
these posts from the establishment. 

122,000 

75,000 

100,000 

11 5,000 

f 

200,000 

82,000 

I TOTAL SAVINGS 800,000 

uursina home Placements 
The number of placements made by each of the six Area Teams can be reduced by one placement per 
Area through better provision of community based services without increasing waiting times for placement. 
The situation has improved from previous years as a result of the additional ring fenced monies received 
from The Scottish Executive. Further improvement will also result from resources to be made available 
from Health in relation the "Winter Pressures" agenda. 

106,000 


