
NORTH LANARKSHIRE COUNCIL 

FGENDA ITEM No. &a REPORT 

Date: 15 JANUARY 2004 

To: SOCIAL WORK COMMITTEE 

Ref:ST 

Subject: CHOOSE LIFE: A NATIONAL 
STRATEGY AND ACTION 
PLAN TO PREVENT SUICIDE 
IN SCOTLAND 

1. PURPOSE OF REPORT /INTRODUCTION 

1.1. To advise Committee of the publication of Choose Life : A National Strategy and Action Plan to 
Prevent Suicide in Scotland, to seek approval of the North Lanarkshire Local Action Plan and to 
seek approval to enter into negotiations with the Scottish Association of Mental Health on a 
preferred provider basis to appoint a two year Development Worker. 

2. BACKGROUND 

2.1. Choose Life : A National Strategy and Action Plan to Prevent Suicide in Scotland was published by 
the Scottish Executive in December 2002. The Strategy is a key component of the National 
Programme to improve mental health and well being, which aims to promote health improvement 
and social justice. Choose Life requires action at both national and local level. At a national level, 
the Scottish Executive is setting up a National Implementation Team to take forward the key 
national issues eg change across agencies, training, etc. At a local level, action plans are required by 
3 1 December 2003, which will set out how Choose Life will be addressed. 

2.2. In guidance issued to local authorities in July 2003, the Scottish Executive encourages Choose Life 
action plans to be developed in the context of community planning partnerships and to be 
incorporated into Joint Health Improvement Plans. 

2.3. The Scottish Executive has made funding available over a three year period to assist with the 
implementation of action plans and encourage investment in the community and voluntary sector. 
The North Lanarkshire allocation is 2003/04 51 16,000; 2004105 E128,OOO and 2005/06 E141,OOO. 

3. PROPOSALS / CONSIDERATIONS 

Impact 

3.1 Suicide affects everybody in society, irrespective of age group or community. It can have a 
devastating effect on the lives of people affected by suicide, in both an emotional, social and 
practical ways. For this reason, there is a growing need for local people, professionals and 
organisations to work in a more collective way to address the likelihood of suicide occurring. 
Takmg action to prevent suicide will mean reducing poverty, addressing social exclusion, tackling 
inequalities, improving educational opportunities and improving health. 
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Definitions 

3.2 Within the Strategy, suicide is defined as "an act of deliberate self-harm which results in death". The 
Strategy also aims to prevent self-harm which is defined as "an act which is intended to cause self- 
harm, but which does not result in death. The person committing an act of deliberate self-harm may, 
or may not, have an intent to take their own life". 

3.3 Defining a death as suicide is important for family and friends who are affected by the tragic loss of 
a loved one in such circumstances. Definitions are also important in recording the reasons for death. 
In some situations, this is not clear, for example in drug related deaths, and this affects our 
understanding of suicide and our knowledge about the prevalence of suicide. 

National and Local Prevalence 

3.4 Scotland's suicide rate is much higher than the rate for the UK as a whole, and the rate of increase in 
suicide in Scotland over recent decades is among the highest in Europe. Over 600 people commit 
suicide in Scotland each year. 

3.5 Work is taking place to clarify the numbers of deaths due to suicide in North Lanarkshire, however 
at this stage, figures relate to Lanarkshire. Information from the Department of Public Health, NHS 
Lanarkshire indicates that the rate of suicide in Lanarkshire has been increasing gradually over the 
last twenty years. This is in common with the Scottish statistics, but the actual rate of suicide in 
Lanarkshire has been below the Scottish average. The possible reasons for this include stronger 
networks of social support in local communities, better management of predisposing factors such as 
depression and self harm, the influence of religious attitudes to suicide, lower expectations of life 
and therefore a higher threshold for committing suicide and a tendency for people to harm 
themselves in other ways. In 2002, 100 people were recorded as having committed suicide in 
Lanarkshire. 

Priority Groups, Principles and Objectives for Action 

3.6 Across Scotland the trends and patterns of suicide vary between areas, however the National 
Strategy outlines the key priority groups and suggests that these areas are the focus of action 
planning. The guiding principles and objectives for action are also outlined. These are set out at 
appendix 1. 

North Lanarkshire Local Action Plan 

3.7 A Steering Group was developed earlier this year, with representatives from Council Departments, 
health, community and the independent sector, with the aim of developing the local action plan. The 
group has undertaken work to: 

Identify existing resourceshervices in the area 
Audit training needs and training provided across agencies 
Identify good practice 

0 Establish the trends and patterns of suicide in North Lanarkshire 
0 Publicise Choose Life and the work of the group. 

3.8 The draft action plan is set out at appendix 2. It details plans to : 

0 Appoint a Development Worker within the independent sector which will have key responsibility 
for identifying local needs and issues, and for implementing key developments, including new 
support initiatives. The Steering Group, which includes representatives from the mental health 
independent sector providers, supports the proposal to negotiate directly with the Scottish 
Association for Mental Health (SAMH) on the proposed appointment. This is due to the 
experience which they have developed at a national level in relation to understanding suicide and 
in implementing the objectives of Choose Life. It is also due to their capacity as an organisation 
to take this work on and progress within the defined timescales. SAMH is currently on the list of 
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authorised services within North Lanarkshire, and have therefore been subject to appropriate 
as se s sment and monitoring. 

0 Develop a Communication and Information Strategy, which will ensure that information is 
developed in a variety of formats which both assist people to seek help in preventing suicide and 
assist people to seek help in coping with the devastating impact of suicide. 

0 Develop and implement a training plan which will assist professionals and members of 
communities to increase their confidence and competence in supporting people at risk. Initially 
this action plan will focus on children and young people, and will commence with the roll out of 
training which has been developed locally by educational psychology staff in conjunction with 
health promotion staff. 

0 Fund support initiatives which will address the objectives of Choose Life, including support 
groups, preventative support work and crisis intervention. These developments are still subject to 
discussion and the detail will be reported at a future Committee. 

4. FINANCIAL / PERSONNEL / LEGAL / POLICY IMPLICATIONS 

4.1 The work being undertaken by the Choose Life Steering Group is consistent with Council 
policy on social inclusion and health improvement. 

4.2 The funding allocated to North Lanarkshire (as detailed at section 2.3) will be used to support the 
implementation of the local action plan as set out at appendix 1. The proposal to fund the 
independent sector to appoint a Development Worker reflects the national guidance which 
promotes the role of community and independent organisations in the use of the funding made 
available to local authorities. It is likely that this development will cost up to &45,000, which 
includes on costs and funding to facilitate community involvement. 

5. RECOMMENDATIONS 

5.1 Committee is asked to : 

(i) note the contents of this report 
(ii) approve the draft local action plan as set out at appendix 2 
(iii) approve the proposal to enter into negotiations with the Scottish Association for 
Health to create the Development Worker post as detailed at 3.8 and 4.2 
(iv) request that the Director of Social Work make further reports available to Committee on the 
proposed support developments and on progress in implementing the plan. 

Mental 

Jim Dickie 
Director of Social Work 
20 November 2003 

For further information on this report please contact Susan Tavlor. Manaaer. Communihl Care (Adults) TEL. (01698 
3321 77) 
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Appendix 1 

Priority Groups, Principles and Objectives for Action 

The Priority groups are : 

0 

0 

0 

0 

0 

0 

0 

0 

a 

0 

0 

Children (especially looked after children) 
Young people (especially young men) 
People with Mental Health Difficulties 
People who attempt suicide 
People who are affected by the aftermath of suicidal behaviour or a completed suicide 
People who abuse substances 
People who are in prison 
People who are recently bereaved 
People who have recently lost employment, and people who have been unemployed for a 
long time 
People in isolated or rural communities 
People who are homeless 

Guiding Principles 

The National Strategy sets out guiding principles which will be helpful in implementing work at both a 
national and local level. These are: 

0 Shared responsibility 
0 Effective leadership 
0 Taking a person centred approach 
0 Focus on priority groups 
0 Continuous quality improvement 

Objectives for Action 

The key objectives of the Strategy are : 

0 Early prevention and intervention 
0 Responding to immediate crisis 
0 

0 

0 

0 Supporting the media 
0 Knowing what works 

Longer term work to provide hope and support recovery 
Coping with suicidal behaviour and completed suicide 
Promoting greater public awareness and encouraging people to seek help early 
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Appendix 2 

I ife 
A National Strategy and Action Plan 

to Prevent Suicide in Scotland 

December 20C 



North Lanarkshire 

Choose Life: Local Action Plan 

BACKGROUND 

Choose Life - a National Strategy and Action Plan to Prevent Suicide in Scotland was 
published by the Scottish Executive in December 2002. The Strategy is a key component 
of the Scottish Executive's National Programme to  improve mental health and well being, 
which aims to address health improvement and social justice matters. Choose Life 
requires action a t  both national and local level, At  a national level the Scottish Executive 
is setting up a National Implementation Team to  take forward the key national issues. At 
a local level, action plans are required by December 2003, which will set out how Choose 
Life will be addressed. 

This is the North Lanarkshire Action Plan, which sets out the key actions for the 
implementation of Choose Life over the period 2003-2006. 

PLANNING C O N T E X T  

In guidance issued to  local authorities in July 2003, the Scottish Executive encourages 
Choose Life action plans to be developed in the context of Community Planning 
partnerships, and to be incorporated into Joint Health Improvement Plans. Within North 
Lanarkshire's Community Planning structure, health and well being matters are addressed 
within the Health and Care Partnership, which comprises of both members and officers of 
the Council and Health. Two officer groups exist to  ensure the co-ordination and 
implementation of work - one with a lead for progressing the Joint Future requirements 
(North Lanarkshire Joint Future Implementation Group) and one which addresses the 
development and implementation of the North Lanarkshire Health Improvement Plan 
(North Lanarkshire Health, Wellbeing and Care Corporate Working group). Details are 
outlined on appendix I .  

APPROACH AND PARTNERSHIP ARRANGEMENTS 

While the implementation of Choose Life is being taken forward within the context of 
community planning arrangements, a Steering Group was convened specific to  Choose 
Life and has been meeting since July 2003. The group has been convened as a sub group 
of the North Lanarkshire Health, Wellbeing and Care Corporate Working Group and 
consists of representatives from North Lanarkshire Council, Health, Voluntary and 
Community Sectors (see Appendix 2 for membership details). The role of the Steering 
Group is to: 

0 

0 

Implement the objectives set out in Choose Life 

Ensure that the implementation of Choose Life is appropriately co-ordinated and that 
the work is set within the wider mental health and well being framework. 



Encourage ownership, involvement and participation by as wide a range of 
stakeholders as possible. 

Promote an understanding of the objectives of Choose Life, and ensure that effective 
communication systems are developed to share informationlprogress. 

Identify local needdpriorities and to develop a local action which both reflects the 
national objectives and takes account of local requirements. 

Identify good practice a t  local and national level, and share across stakeholders. 

Establish methods of implementing local action, and to oversee progress. 

Introduce systems of monitoring, evaluation and review. 

While the establishment of the group has in itself been an effective way to  bring key 
partners together to  progress this agenda, it is sti l l  in the forming stage, and the creation 
of a meaningful action plan by 3 I December 2003 has been a significant challenge. For this 
reason, the Group has created an action plan which allows scope to  be properly informed 
and which ensures ownership. 

In establishing the Choose Life Steering Group, the key stakeholders recognise that the 
specific efforts of the group require to  be set within the context of extensive 
developments/improvements in services and opportunities in relation to positive health 
and well being. The task of the Steering Group is to  ensure that the objectives of Choose 
Life are being reflected within the mainstream planning and development processes of all 
organisations. Some of the key changes/developments which are already underway include 
for example: 

0 the establishment of two Job Coach posts which will focus on supporting people with 
mental health difficulties into real, paid employment (December 2003) 

0 the appointment of a Person Centred Therapist which will support vulnerable young 
people (August 2003) 

the creation of a Health Liaison Worker which will focus on improving health 
outcomes of young people leaving care. 

0 

CONSULTATION I INVOLVEMENT PROCESSES 

A range of work has taken place to promote the work being undertaken in relation t o  
Choose Life. These processes include: 

0 Steering Group - representatives have an agreed role in disseminating information 
within their agency. Lanarkshire Links has been the lead agency for ensuring service 
user and carer involvement. Given that suicide impacts on all parts of society, effort 
has also been made to  include community group representatives. 

Locality Groupings - being developed to  promote local involvement 

Newsletter - developed to  share information (copy attached) 

Stakeholder Event (Nov 2003) - to  share information, to  encourage involvement and 
to  generate ideas. 

0 

0 

0 



LOCAL PREVALENCE 

In considering the statistics available to  the Steering Group for Lanarkshire and North 
Lanarkshire, the following findings emerged: 

Similar to  the Scottish rates of suicide, the rates of suicide in North Lanarkshire are 
increasing. 
The rate of suicide is lower for Lanarkshire when compared with Scottish rates. 
The possible reasons for this include the presence of familykommunity networks and 
support, the impact of religious influences and the potential impact of low life 
expectations. 
The highest rate of suicide is 25-34 years for both sexes. 
The rates for males across all age groups have fluctuated considerably since 1990, 
however 2002 saw the highest rates overall in the 25-34 age ranges. 
The rates for females have increased more gradually over the years than for males, but 
sti l l  a t  a rate that gives cause for concern. 
While caution has been adopted in looking at the statistics in geographical areas due to  
the small numbers involved, it appears that Motherwell and Wishaw have the highest 
rates of suicide for males, while Kilsyth has the highest rates of suicide for females. 
Coatbridge consistently records the lowest rates of suicide. 

Further work is currently taking place to  identify more detailed information relating to  the 
statistics within North Lanarkshire, and this will assist the Steering Group to consider the 
need for particular initiatives. 

EXISTING RESOURCES 

The establishment of the Steering Group has been helpful in identifying a range of existing 
resources and services, but while it is relatively straightforward to  identify existing 
organisations and services which have a role to  play in promoting positive health and well 
being, it has been more difficult to  identify local community needhues where further 
supporddevelopment is required. This is beginning to occur as the work of the Steering 
Group is more widely communicated. For example, recently the Steering Group learned 
of a group of parentdfamily members who are keen to  develop a self help initiative in the 
Coatbridge area. Similarly the work of other departments could have a significant role to  
play in the development and implementation of actions in respect of suicide prevention 
e.g. Community Services in the development of the Young Peoples Parliament. 

For this reason, the Steering Group agreed that more detailed work requires to take place 
in identifying local need and in building local capacity. This has led to  the proposed 
establishment of a Development Post which will have a lead role in facilitating community 
developments which promote positive health and well being (see appendix 4). 



AUDIT OF TRAINING 

An audit of training has taken place across agencies to  identify what is currently being 
done to  address suicide and suicide prevention. This highlighted several areas of good 
practice. For example, the Samaritans provide a comprehensive range of training in 
working with people who are considered to  be a t  high risk. Training is also taking place in 
schools within North Lanarkshire to: 
0 Support school staff to  support children/young people who threaten suicide (primary 

and secondary schools) 
0 Support school staff to  support children / young people who threaten or  who engage 

in deliberate self harm or  suicidal behaviours 
0 Support senior managers in managing critical incidents 

This training has been developed by educational psychology and health promotion staff, 
and work is currently underway to expand this training to include other organisations and 
community representatives. 

In considering the training needs of key people, the following priorities have been agreed: 

0 Awareness Training (for all) 
0 Professionals / staff identifying risks and responding to suicidal behaviour and 

supporting people in the aftermath of suicide. 

LOCAL PRIORITIES, OBJECTIVES AND APPROACH 

Local Priorities 

Choose Life has clearly set out the key objectives and priorities a t  a national level 
(appendix 3). At  a local level, the North Lanarkshire Choose Life Steering Group was 
concerned to  ensure that all priority groups were given consideration in the 
implementation of key actions. It was agreed that the establishment of the Development 
Post would enable the Steering Group to  be responsive to  issues raisedhdentified over 
time. In particular the Steering Group has been concerned about the need to  implement 
specific approaches/actions in specific geographical areas. In respect of initial actions the 
Steering Group will focus on the following key areas, but will be informed by the work of 
the Development Worker over time, which will enable effective targeting of resources: 

0 

0 

0 

Children and young people (particularly those who have been looked aftedhave a 
history of self harm/have experienced abuse/have threatened suicide). 
People with mental health difficulties (particularly those who have been in contact with 
mental health services) 
People aged 25 - 45 (Public awareness) 

The Steering Group is also concerned to  further explore the needs of older people, 
particularly in respect of support around loss/bereavement. 



Local ObjectiveslTasks 

The objectives which are set out in the National Strategy are considered as being equally 
appropriate a t  local level and have therefore been adopted as follows: 

0 Early Prevention and Intervention 
0 Responding to  Immediate Crisis 
0 

0 

0 

0 Supporting the media 
0 Knowing what works 

Longer Term work to  provide hope and support recovery 
Coping with suicidal behaviour and completed suicide 
Promoting Greater Public awareness and encouraging people to  seek help early 

While the North Lanarkshire Steering Group adopts these objectives, it is recognised that 
supporting the media and knowing what works will be easier t o  address at a national level, 
and it is anticipated that the National Implementation Team will have a lead role in this 
regard. In addition the Steering Group has developed local actions in pursuit of these 
objectives as follows: 

To identify need, issues and resource opportunities within the local communities of 
North Lanarkshire via the establishment of a Development Worker 

On the basis of the needs identified, to  allocate funding which is likely to  have the 
most significant impact on suicide prevention and support following suicide, and to 
influence mainstream funding routes in the achievement of Choose Life objectives 

To promote local joint working across statutory, voluntary and community sectors via 
locality groups which will link to the wider joint future agenda 

To develop and implement an information/communication strategy, which will seek to  
both promote an understanding of suicide, produce information which help to  sign 
post people to  support and provide information to  people who are coping with the 
devastating impact of suicide. 

To promote public awareness of Choose Life, the work of the Steering Group, 
positive mental health and well being and understanding of suicidal behaviour. 

To ensure that people from minority ethnic communities and other minority groups 
have access to information and support arrangements when at risk, in crisis or  
requiring support. 

To provide training opportunities which focus on increasing understanding, raising 
confidence and increasing competence 



Approach 

The North Lanarkshire Choose Life Steering Group recognises the need to  address local 
action a t  a number of levels in an effort to  make the greatest impact i.e.: 

0 General Public 
0 Organisational/Managerial/Professional/Workforce 
0 Individual 

The Development Worker will be employed for a two year period, and will have 
responsibility for leading the implementation of the plan. Funding for the third year will 
transfer to  specific supports / developments which will be the product of his / her work. 
The template issued by the Scottish Executive has been used to  set out initial actions 
(appendix 4). 

Funding 

The funding available to  North Lanarkshire to  facilitate the implementation of the Choose 
Life objectives comprises: 

2003 / 04 : f I 16,000 
2004 / 05 : f 128,000 
2005 / 06 : f I4 1,000 

MONITORING I EVALUATION ARRANGEMENTS 

Measuring the impacdsuccess of the implementation of Choose Life will be difficult a t  both 
a national and local level. Given that the overall aim is to  reduce suicide by 20% across 
Scotland, this can only be achieved through research in the longer term. 

A t  a local level, specific targets, outputs and outcomes are being developed in respect of 
the Development Worker's post, which will equally apply t o  the implementation plan. This 
will enable some measurement of the short-term actions which are being implemented. 

The Choose Life Steering Group will develop from an action planning group, to  an 
implementation, monitoring and evaluation group. The development Worker post will also 
be independently evaluated at the end of the two year period. 



APPENDIX 1 

NORTH LANARKSHIRE HEALTH, WELLBEING 81 CARE CORPORATE WORKING GROUP 

REMIT 
To implement the aims and actions in North Lanarkshire Council Corporate and Community 
Plans. 
To co-ordinate the agenda for partnership working between the Council and Health services in 
the context of direction and guidance from the Scottish Executive. 
To establish effective mechanisms to ensure that the aims of partnership working are achieved. 
To produce an action plan with clear objectives, outcome measures and timescales. 
To review action plan half yearly, providing input to the Corporate Management Team. 
To co-ordinate consultation and information/research activity. 
To co-ordinate the many relevant cross-cutting service reviews. 
To manage all supporting working groups. 
To consider joint resource issues. 

MEMBERSHIP 
NHS Lanarkshire 

North Lanarkshire Council 

Assistant Director of Planning, NHS Lanarkshire 
Director of Patient Services; Lanarkshire PCT 
Health Promotion Manager, NHS Lanarkshire 

Community Care Development Officer, Housing Department 
Community Development Manager, Chief Executive’s Office 
Director of Social Work - Chair 
Education Officer; Education 
Head of Housing Services, Housing Department 
Head of Protective Services, Planning and Environment 
Head of Sport, Parks and Transport, Community Services 
Health and Nutrition Manager; Community Services 
Principal Health and Safety Officer; Administration 
Senior Planning Officer, Planning and Environment (also LA21 Co-ordinator); 
Social Inclusion Co-ordinator, Social Work 
Service Manager - Health Action (Support) 



NORTH LANARKSHIRE HEALTH & CARE PARTNERSHIP 

REMIT 

Report and make recommendations to Council Committees, NHS Boards and North 
Lanarkshire Partnership Board on the implementation and joint arrangements in respect 
of health and care strategies and plans. 
Exercise delegated powers from Council Committees, NHS Boards and North 
Lanarkshire Partnership Board the implementation and joint arrangements in respect of 
health and care strategies and plans. 
Oversee delivery of the Joint Future agenda and other relevant initiatives. 
Delegate tasks to the North Lanarkshire Joint Future Implementation Group to progress 
the joint future agenda 
Delegate tasks to the North Lanarkshire Health, Wellbeing and Care Group to progress 
the public health agenda. 
Ensure that appropriate joint operational arrangements are in place to achieve agreed 
joint objectives. 
Ensure the involvement of all stakeholders in the health and care planning process. 
Manage and review implementation of joint strategies, policies and action plans. 

MEMBERSHIP 

NHS Members 

Chief Executives Lanarkshire NHS Board 
Lanarkshire Primary Care NHS Trust 
Lanarkshire Acute Hospitals NHS Trust 

Chair NHS Lanarkshire 
Chair NHS Greater Glasgow 
Senior Planning 
Area Director Communities Scotland 
Local Authority Members: 
Co nven e rs 

Greater Glasgow NHS Board 

Social Work (Chair) 
Housing and Property Services 
Education 
Community Services 

Housing and Property Services 
Ed u ca t ion 
Community Services 
Policy Planning Manager 
Head of Social Work Services 
Head of Social Work Development 
Development Manager, Housing & Property Services 

Directors Social Work 

Service User Representatives 
Carer Representatives 



Appendix 2 

Choose Life Steering Group Membership 

Susan Taylor 

Bobby Miller 
Runima Kakati 
Eileen Niblo 

Bill Deerin 

David Carver 

Tom Lowe 

David Craig 
John Gormley 
Sandie MacKay 

Martin McMahon 
Gregor MacKenzie 
Alistair Cook 
John Brown 
Shona Mackie 
Frank White 
Esther Daly 
Frank Fallan 
John Miller 
Richard Anderson 
Ruth Kelly 
Eddie Gorman 
Karen Kennedy 
Gillian Corbett 
Elizabeth Oldcorn 
lane Beresford 

Manager Community Care (Adults), Social Work, North 
Lanarkshire Council (Chair) 
Development Manager, Social Work, North Lanarkshire Council 
Service Manager, Social Work, North Lanarkshire Council 
Senior Officer, Mental Health, Social Work, North Lanarkshire 
Council 
Senior Officer (Homecare), Older Peoples Services, Social Work, 
North Lanarkshire Council 
Service Co-ordinator, Throughcare Support Team, North Lanarkshire 
Council 
Senior Educational Psychologist, Education, North Lanarkshire 
Council 
Quality Improvement Officer, Education, North Lanarkshire Council 
Service Development Manager, Housing, North Lanarkshire Council 
Community Development Manager, Chief Executive, North 
Lanarkshire Council 
Head of Service, Community Services, North Lanarkshire Council 
Community Safety Inspector, Police, Headquarters 
Associate Director, Mental Health 
Lanarkshire Primary Care Trust 
Director of Health Improvement, North Lanarkshire Care Trust 
Area Manager (Lanarkshire), Richmond Fellowship 
Chairperson (Lanarkshire), Samaritans 
Chairman, Lanarkshire Links 
Manager, Lanarkshire Links 
Director, Lanarkshire Association for Mental Health 
Area Manager, Lanarkshire Association for Mental Health 
Area Manager, Lanarkshire, Penumbra 
Public Health Practitioner, Wishaw LHCC 
Senior Nurse, Accident & Emergency, Wishaw General 
Health Promotion Department, Strathclyde Hospital 
Senior Health Promotion Officer, Mental Health, Greater Glasgow 
Health Board 



Appendix 3 

Choose Life : Objectives and Priorities 

The seven main objectives of this strategy and action plan are: 

Objective I : 

Objective 2: 

Objective 3: 

Objective 4: 

Objective 5: 

Objective 6: 

Objective 7: 

Early Prevention and Intervention: providing earlier intervention 
and support to prevent problems and reduce the risks that might 
lead to suicidal behaviour. 

Responding to Immediate Crisis: providing support and 
services to people at risk and people in crisis, to provide an 
immediate crisis response and to help reduce the severity of any 
immediate problem. 

Longer-Term Work to Provide Hope and Support Recovery: 
providing on-going support and services to enable people to 
recover and deal with the issues that may be contributing to their 
suicidal behaviour. 

Coping with Suicidal Behaviour and Completed Suicide: 
providing effective support to those who are affected by suicidal 
behaviour or a completed suicide. 

Promoting Greater Public Awareness and Encouraging 
People to Seek Help Early: ensuring greater public awareness of 
positive mental health and well-being, suicidal behaviour, potential 
problems and risks amongst all age group and encouraging 
people to seek help early. 

Supporting the Media: ensuring that any depiction or reporting by 
any section of the media of a completed suicide or suicidal 
behaviour is undertaken sensitively and appropriately and with due 
respect for confidentiality. 

Knowing What Works: improving the quality, collection, 
availability and dissemination of information on issues relating to 
suicide and suicidal behaviour and on effective interventions to 
ensure the better design and implementation of responses and 
services and use of resources. 

The Scottish Executive believes that providing national leadership and support to 
local action will be key to ensuring that there is continued attention and 
commitment for this strategy and action plan. 



2.3 PRIORITY GROUPS 

Suicide affects all parts of society. To ensure that we bring about change in the 
short and longer term, it will be important to focus actions and efforts on a number 
of priority groups. During the consultation process a number of priority groups will 
be identified. 

These are as follows: 

> Children (especially looked after children) 
> Young people (especially young men) 
> People with mental health problems (in particular those in contact with 

mental health services and those with a severe mental illness such as 
people with severe depression or severe anxiety disorders) 

> People who attempt suicide 
> People affected by the aftermath of suicidal behaviour or a completed 

suicide 
> People who abuse substances 
> People in prison 

It is also important to focus on: 

> People who are recently bereaved 
> People who have recently lost employment, and people who have been 

unemployed for a period of time 
> People in isolated or rural communities 
> People who are homeless 

There may also be local priority groups for action, and each Community Planning 
Partnership will be responsible for identifying these and establishing the 
appropriate investments and actions to be taken. 

Appendix 7 provides some information on work in existence and planned, which is 
relevant to national and local action in the priority groups identified above. 



North Lanarkshire 

Choose Life: Action Plan 

Action : Supporting the improved co-ordination of efforts by local agencies to develop and implement local suicide prevention action plans. 

I .  To develop the North Lanarkshire Choose Life Steering Group as the key mechanism for 
implementing, monitoring and evaluating the local action plan. 

2. To engage with key champions across a range of agencies at locality level who will link with the 
Development Worker to  improve joint working and ensure an effective link into existing joint future 
arrangements. 

0 

0 

0 

0 

Improved understanding / knowledge of services 
Improved joint working at local level 
Increased knowledge / understanding of local issues 
Improved understanding of risk factors and suicidal behaviour 

I I _. The Choose Life Steering Group will be responsible for the implementation, monitoring ana evaluation 
of the local action plan. 



North Lanarkshire 

Choose Life: Action Plan 

Action : Encouraging and supporting (more) innovative local voluntary services, community-based and self-help initiatives 

0 

0 

To develop and implement an information communication strategy 
To develop and implement an action plan in respect of specific initial actions which focus on support 
initiatives and train i ng 

0 Responding t o  immediate crisis 
0 

0 

0 

Longer term work to provide hope and recovery 
Coping with suicidal behaviour and completed suicide 
Promoting greater public awareness and encouraging people to  seek help early 



North Lanarkshire 

Choose Life: Action Plan 

Action : Encouraging and supporting (more) innovative local voluntary services, community-based and self-help initiatives 

Initial action will focus on: 
Children and young people (particularly those who have been looked after/have a history of self 
harmlhave experienced abuse/have threatened suicide) 
People with mental health difficulties (particularly those who have been in contact with mental 
health services) 



North Lanarkshire 

Choose Life: Action Plan 

Action : Developing and implementing local Training Programmes 




