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Motherwell, 9 December 2004 at 11 am. ._*.~DA REM MO, -Lzm 
A Meeting of the SOCIAL WORK (PLANNING AND ADMINISTRATION) 

SUB-COMMITTEE 

PRESENT 

Councillors Gorman, Lunny, McCallum, McCulloch, H. McGuigan, J. McGuigan, M. Murray and Selfridge. 

CHAIR 

In terms of Standing Order No. 11, Councillor H. McGuigan was appointed to the Chair. 

IN ATTENDANCE 

The Committee Services Manager, Head of Social Work Development, Head of Social Work Resources and 
Senior Officer (Monitoring and Standards). 

APOLOGIES 

Councillors Devine, Lyle, Nolan and Saunders. 

ADDITIONS TO THE SOCIAL WORK DEPARTMENT’S LIST OF AUTHORISED SERVICES (LAS) 

1. With reference to paragraph 2 of the Minute of the meeting of this Sub-Committee held on 7 October 
2004, when, inter alia, the arrangements for updating the list of authorised services were approved, 
there was submitted a report (docketed) dated 12 November 2004 by the Director of Social Work 
indicating that a further two providers had been approved for inclusion on the list of authorised 
services, as detailed in Table 1 of Appendix One to the report. 

Decided: that the inclusion of a further two providers on the list of authorised services, as 
detailed in Table 1 of Appendix One to the report, be noted. 

Prior to consideration of the following item of business, Councillor J. McGuigan declared a non- 
pecuniary interest and took no part in its determination. 

CONTRACTING ARRANGEMENTS FOR SOCIAL CARE: CONTRACTS UPDATE REPORT 

2. With reference to paragraph 3 of the Minute of the meeting of this Sub-Committee held on 7 October 
2004, when the progress in establishing social care contracts in North Lanarkshire had been noted, 
there was submitted a report (docketed) dated 12 November 2004 by the Director of Social Work (1) 
providing an update on social care contracts; (2) listing in Table 1 of Appendix One to the report, 11 
contracts which had been signed between 1 October and 19 November 2004, and (3) listing in Table 
2 of Appendix One to the report, one contract which has been terminated between 1 October and 
19 November 2004. 

Decided: 

(1) that the contracts signed and terminated as detailed in Appendix One to the report be noted, 
and 
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(2) that the Director of Social Work provide further reports to this Sub-Committee on contracting 
arrangements. 

SERVICE MONITORING REPORTS 

(1) INDEPENDENT SECTOR SERVICES FOR OLDER PEOPLE 

3. With reference to paragraph 3 of the Minute of the meeting of this Sub-Committee held on 12 August 
2004, when the use of private sector home care services and the outcome of contract monitoring for 
the period from 1 April to 30 June 2004 was noted, there was submitted a report (docketed) dated 
12 November 2004 by the Director of Social Work in respect of contract monitoring for the period from 
July to September 2004 (1) outlining the contract monitoring process applied to independent sector 
nursing homes for older people; (2) advising that the services delivered by the majority of providers 
were viewed as generally satisfactory; (3) detailing in Appendix One to the report, a summary of the 
outcome of the monitoring of independent nursing home sector providers, and (4) enclosing in 
Appendix Two to the report, a summary of the outcome of monitoring of Care at Home Services and 
Independent Sector Day Care Services for older people. 

Decided: that the terms of the report be noted. 

(2) INDEPENDENT SECTOR SERVICES FOR ADULTS (EXCEPT OLDER PEOPLE) 

4. With reference to paragraph 4 of the Minute of the meeting of this Sub-Committee held on 12 August 
2004, when the use of supported living services and other services for young people purchased by 
the Council and the outcome of contract monitoring for the period from 1 April to 30 June 2004 was 
noted, there was submitted a report (docketed) dated 12 November 2004 by the Director of Social 
Work (1) advising that (a) 214 adults with learning disabilities, 3 adults with physical disabilities and 68 
adults with mental health problems were receiving supported living services in their homes within 
North Lanarkshire; (b) in addition to the 285 people referred to in (a), 25 adults with learning 
disabilities were supported outside the North Lanarkshire area under supported living arrangements; 
(c) 96 adults were receiving a service from care at home providers on a spot purchase basis each 
week; (d) 103 adults were receiving a service in Residential Care Home settings, of these 66 have 
learning disabilities and 37 mental health problems; (e) two separate day services provide places for 
respectively up to 45 and 34 people with physical and various secondary disabilities on a daily basis, 
and a further one provides day services for up to 12 people daily who have significant learning and 
physical disabilities, and (f) three services provide a total of 23 residential respite places for adults 
(and/or children) with learning disabilities, and (2) summarising in Appendix One to the report, the 
outcome of contract monitoring of independent supported living services, care at home service and 
care home services. 

Decided: that the terms of the report be noted. 

(3) INDEPENDENT SECTOR SERVICES FOR YOUNG PEOPLE AND ADULTS WITHIN THE 
JUSTICE SYSTEM 

5. With reference to paragraph 5 of the Minute of the meeting of this Sub-Committee held on 12 August 
2004, there was submitted a report (docketed) dated 22 November 2004 by the Director of Social 
Work (1) advising on the use of independent sector services for vulnerable young people and adults 
involved in, or affected by, the Criminal Justice System for the period from 1 July to 30 September 
2004; (2) outlining the measures applied for monitoring of independent sector services for children, 
families and justice services as detailed in 3.1 of the report, and (3) summarising, in Appendix One, to 
the report, the outcome of contract monitoring of independent sector services to adults and young 
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people within the Criminal Justice System, together with a diverse range of independent sector 
services to vulnerable young people within their communities. 

Decided: that the terms of the report be noted. 

MY CHOICE: PARTNERSHIP IN PRACTICE AGREEMENT 2004-2007 

6. There was submitted a report dated 16 November 2004 by the Director of Social Work (1) advising of 
the completion of the 2004-2007 Partnership in Practice Agreement for people with learning 
disabilities, as required by the Scottish Executive, entitled “My Choice”; (2) outlining the content and 
proposed production of the document as detailed in the report, and (3) seeking approval of the 
estimated cost of f8,000 associated with the production of the document to a high quality and in a 
variety of formats. 

Decided : 

(1) that the production of the 2004-2007 Partnership in Practice, My Choice be noted; 

(2) that the estimated cost of f8,000 required to print the document and produce a variety of 
formats, be approved, and 

(3) that the contents of the report be otherwise noted. 

NORTH LANARKSHIRE CARE AND REPAIR PROJECT - PROGRESS REPORT 

7. With reference to paragraph 8 of the Minute of the meeting of this Sub-Committee held on 12 August 
2004 when the progress of the North Lanarkshire Care and Repair Project had been noted, there was 
submitted a report (docketed) dated 25November 2004 by the Director of Housing and Property 
Services (1) intimating that, as at 30 September 2004, the Care and Repair Project had 2,152 clients 
of whom 1,121 cases were complete or in progress and that, of those, 67% of the Project’s clients 
were over 70 years of age, and over 88% had a disability; (2) indicating that the new referrals to the 
project totalled 149 in the quarter to 30 September 2004; (3) informing the Committee that the total 
value of works completed in this quarter was f169,351; (4) advising that since the launch of this 
project, staff had visited 1,868 clients, the progress of which is detailed in Appendix One to the report, 
and (5) detailing in Appendix Two to the report, the Income and Expenditure Account for Care and 
Repair in North Lanarkshire which indicated a surplus of f15,415 to 30 September 2004, due mainly 
to Small Repairs Service staff not commencing employment until the summer. 

Decided: that the terms of the report be noted. 

SUPPLEMENTATION RATE INCREASES IN ESTABLISHMENTS OUTWITH THIS AUTHORITY 

8. With reference to paragraph 5 of the Minute of the meeting of this Sub-Committee held on 7 October 
2004 when new supplementation rates were approved, there was submitted a report (docketed) dated 
12 November 2004 by the Director of Social Work setting out changes in the supplementation rates 
set by other local authorities for registered residential and day care establishments based in the 
voluntary sector located within their area. 

Decided: that the new supplementation rates, as detailed in Appendix 1 to the report, be 
approved. 
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ABSENCE MONITORING 

9. With reference to paragraph 6 of the Minute of the meeting of this Sub-Committee held on 7 October 
2004 when the level of staff absence throughout the Social Work Department from 1 July to 31 August 
2004 was noted, there was submitted a report (docketed) dated 16 November 2004 by the Director of 
Social Work detailing the level of staff absence throughout the Social Work Department for the 
months of September and October 2004. 

Decided: that the terms of the report be noted. 

OVERTIME MONITORING REPORT 

10. With reference to paragraph 7 of the Minute of the meeting of this Sub-Committee held on 7 October 
2004, there was submitted a report (docketed) dated 16 November 2004 by the Director of Social 
Work providing details of overtime worked by officers paid above SCP35 during periods 7 and 8 for 
the year 2004/2005. 

Decided: that the terms of the report be noted and remitted to the Policy and Resources 
(Personnel) Sub-Committee for its interest. 
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