
To: Education Committee 

From: Director of Education 

Date: 30 September 2004 

Ref: MO’NIAC 

Purpose 

Subject: New Opportunities For 
PE and Sports Programme 

To inform members about the successful outcome of bids to the Big Lottery Fund, 
sportscotland and the Scottish Executive for funds to extend facilities at the three North 
Lanarkshire Sports Comprehensives, to outline revisions made to the original plans in 
respect of Braidhurst HS, and to update members on the progress of both facilities and 
activities strands of the New Opportunities for FE & Sports (NOPES) Programme. 

Recommendations 

The education committee is asked to 

1. 

2. 

3. 

4. 

Note the successful outcome at Stage 2 of the bid to the Big Lottery Fund (formerly 
New Opportunities Fund) and of bids to sportscotland and the Scottish Executive. 

Note the successful completion of the new facilities at Kilbowie Residential Outdoor 
Education Centre, and the range of activities now in place to support levels of 
physical activity amongst young people in North Lanarkshire. 

Instruct the Director of Education to return to Committee in due course with further 
reports on how the sports facilities, community management arrangements and 
activities are progressing, and 

Refer the paper to Community Services and Social Work Committees for 
information. 

Members wishing further information regarding the attached report should contact: 
cJ’ #qwL* 

Michael O’Neilil, Director of Education, on 01236 812336 

North Lanarkshire Department of Education 
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New Opportunities for PE & Sports Programme: 

1. Background 

1 .I Members will recall previous reports to Committee (August 2002 and May 2003) 
seeking approval for plans to submit bids to the New Opportunities Fund under 
the New Opportunities for PE and Sports Programme, and subsequently advising 
of the success of the initial bids (Facilities strand in outline form only). Two 
separate papers have also been brought to Committee seeking approval to pilot 
three Sports Comprehensives and subsequently advising of progress (April 2002 
and May 2003). 

1.2 There were two main strands to the bid: the Facilities strand (capital), with an 
allocation of €3,582,000 from the Big Lottery Fund (previously, the New 
Opportunities Fund), and the Activities Strand (revenue), with an allocation of 
f2,681, 599. Plans approved by Committee in respect of the former included a 
16 bed extension to Kilbowie Residential Outdoor Centre, and substantial 
enhancement of existing sports facilities at three North Lanarkshire Schools 
already designated as ‘Sports Comprehensives: Braidhurst High School, St 
Margaret’s High School and St Maurice’s High School. 

2. Progress made on the Facilities Strand of the NOPES Programme 

2.1 Since the last report to Committee, the Facilities Strand of the NOPES allocation 
has been further developed to ‘Stage 2’, and has received approval from the 
main awarding body, the Big Lottery Fund. In order to realise the sum needed to 
adequately enhance sports and PE facilities at the three schools, further bids 
were made to sportscotland and to the Scottish Executive, realising partnership 
funding of €700,000 and €200,000 respectively. A further f 100,000 was awarded 
from the Council’s External Funding Working Group. 

2.2 The funding package having been achieved, and the tendering process complete, 
building commenced at St Maurice’s HS and St Margaret’s HS in October 2004. 
Tenders for the work to be carried out at Braidhurst HS came in substantially over 
budget because of ground conditions, and the decision was taken, with funders’ 
agreement, to relinquish the original plans and instead to focus on adaptations 
and extensions to the existing building. 

2.3 The amended plans for Braidhurst HS include improving the existing sports barn 
by creating three changing areas, a reception area, storeroom and staffroom on 
the ground level, and upgrading the floor of the sports barn. The existing 
changing facilities in the main PE wing of the school are to be refurbished, and a 
fitness room, storeroom, staffroom and reception area created. It is unlikely that 
work will commence at Braidhurst until January 2005. 

2.4 At St Margaret’s High School a synthetic pitch is to be constructed thanks to 
additional funding being secured from the Scottish Executive for the purpose. 
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2.5 

2.6 

2.7 

3. 

3.1 

3.2 

3.3 
3.3.1 

This pitch will be constructed in tandem with the original building programme and 
is scheduled for completion by June 2005. The pitch will be jointly programmed 
by the school and Community Services through the local management system at 
Airdrie Sports Centre. 

In addition to the 4-court sports hall being built at St Maurice’s High School, a 
new grass playing field will be created within the school grounds. This will be 
funded from within the existing Education Capital Programme, and the facility will 
be completed during financial year 2006/2007. 

In May 2003, the Education Committee approved the establishment of a 
community management structure at each of the three schools, to oversee the 
use of the new facilities out of school hours. Meetings of the newly formed 
steering groups have now taken place, attended by representatives from clubs, 
the School Board, local community groups and staff members, and chaired by the 
headteachers. The Management Committees have already brought together a 
range of interested clubs who have intimated their willingness to become 
involved. Over the next few months, roles and responsibilities will be clarified, 
and details of how the facilities will be managed for the benefit of both school and 
community agreed. 

Building work at Kilbowie Residential Outdoor Education Centre has now been 
successfully completed, and the Centre is due to be officially opened by the 
Minister for Education and Young People on 8‘h October 2004. The extension 
and refurbishment means that a total of 88 young people can use the centre at 
any given time, and the new wing and communal areas are fully accessible to 
wheelchair users. 

Progress made on the Activities Strand of the NOPES Programme 

The Activities element of the grant was divided into two main strands: Active 
Steps (designed to promote the role of sport in diverting children and young 
people from crime), and Out of School Hours Activities. This latter strand was 
subdivided into three distinct programmes: firstly, the continuation of the ‘Sports 
Colleges’ primary and secondary schools programme; secondly, the funding of 
activities at Kilbowie Residential Outdoor Education Centre; and thirdly, a 
programme of outdoor activities in Strathclyde Park as a follow-up to the Outward 
Bound programme. 

All activities were planned on the basis of a three-year timescale. However the 
Big Lottery Fund has granted North Lanarkshire, in common with most other local 
authorities, a one-year extension to the NOPES activities strand. This will mean 
that the programme can run through until August 2007. Spending plans have 
been revised to take account of this within each individual year of the 
programme, although the overall budget remains unaltered. 

A brief update on each of the strands follows. 
Active Steps 
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3.3.2 

The Active Steps programme is run by the Community Services Department in 
collaboration with Social Work and Education Departments. A range of activities 
has been offered to young people referred by Social Work or Education, including 
football, ski-ing, snowboarding, climbing and horse-riding. A number of summer 
programmes were offered over the holiday period, including activities organised 
for young people making the transition from P7 to S I  as part of the Education 
Department's Summer School programme. 

Whilst the activities have proved popular with participants, the very nature of the 
client group means that the 'turn-out' on the day has frequently been 
disappointing. Related to this, there is a tendency for the young people to drop 
out of activities after a few weeks: a notable exception to this trend has been the 
horse-riding course which had excellent retention rates. Wherever possible, 
efforts are being made to link activities to certificated courses and in particular to 
the Duke of Edinburgh Award programme to try to encourage a greater degree of 
commitment to 'staying the course'. 

3.3.3 The Sports College 
The Sports College programme has been revised to extend the target age range 
and will now make provision for sporting activity for pupils from early years 
through to secondary. This has resulted in a more diverse approach to the 
provision of activity programmes and is based upon local needs as determined by 
consultation. 

3.3.4 It is hoped that by establishing local ownership of the activities and creating clear 
pathways to link school and community sports programmes, activity can be 
sustained beyond the life of the NOPES programme. Stronger links between 
individual centres are also being developed to create a framework for competition 
and support. Students involved in the programmes will benefit from a sport 
education approach, which seeks to develop leadership and citizenship skills 
through participation in sport. 

3.3.5 Kilbowie Outdoor Centre 
Although building work took longer than anticipated, Kilbowie has now been 
booked to full capacity for the whole of session 2004105 by North Lanarkshire 
schools. Weekend bookings are also increasing, with the facilities and activities 
proving attractive to a range of local community groups. 

3.3.6 3 additional instructors were appointed in November 2003. Because of delays in 
the completion of the building process, the appointment of the 2 additional posts 
has been delayed until January 2005. Meantime, staffing is being used flexibly to 
ensure that the Kilbowie can operate 7 days a week whenever possible. 

3.3.7 Next Steps 
Students who have previously attended Outward Bound courses at Loch Eil as 
part of the mainstream programme are given the opportunity to participate in a 
"Next Steps" course at Strathclyde Park. This course seeks to build upon, and 
extend, the experiences gained at Loch Eil, by utilising the team building and 
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3.3.8 

3.4 

4. 

leadership methods of Outward Bound within a broad-based activity approach in 
the local environment. To date, eight courses have been held, staffed jointly by 
Park Rangers and Outward Bound Metro staff. 

Planning with the partners is now underway to extend the flexibility and scope of 
the “Next Steps” courses. This will include; 
0 integration with existing Strathclyde Park courses, leading to certification, 
0 opportunities to gain certification in outdoor leadership, 
0 participation in the Duke of Edinburgh Award Scheme, 
0 involvement in environmental and outdoor projects within the authority. 

Evaluation 
North Lanarkshire’s activities programme was selected by the Big Lottery Fund 
for a detailed evaluation by Loughborough University. The authority’s selection 
for this process reflected both the innovative approach of the programme in trying 
to co-ordinate the facilities and activities strands, and the scope of the 
partnership working which was envisaged. The programme of monitoring and 
evaluation by Loughborough University commenced in January 2004 and will 
continue at 6 monthly periods for the duration of the NOPES programme. 

Recommendations 

The education committee is asked to 

1. Note the successful outcome at Stage 2 of the bid to the Big Lottery Fund 
(formerly New Opportunities Fund) and of bids to sportscotland and the 
Scottish Executive. 

2. Note the successful completion of the new facilities at Kilbowie Residential 
Outdoor Education Centre, and the range of activities now in place to support 
levels of physical activity amongst young people in North Lanarkshire. 

3. Instruct the Director of Education to return to Committee in due course with 
further reports on how the sports facilities, community management 
arrangements and activities are progressing, and 

4. Refer the paper to Community Services and Social Work Committees for 
information. 

Members wishing further information regarding the attached report should contact: 

Wlichael O’Meill, Director of Education, on 01236 812336 
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