
NORTH LANARKSHIRE COUNCIL 

To: SOCIAL WORK COMMITTEE Subject: LANARKSHIRE CHILDREN’S eCARE PROJECT 
- UPDATE ON PROGRESS 

From: DIRECTOR OF SOCIAL WORK 

Date: 13 JANUARY 2005 Ref: RM/NS 

Purpose of Reportll ntroduction 

This report is to advise Committee of the progress made to date in relation to development of 
electronic communication processes and systems to share information about children, 
between and among partner agencies, when this is required. 

Background 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

2.6. 

Members will recall previous reports, which advised of the development of a “Shared 
Data Store” for use by North and South Lanarkshire Social Work Departments and 
NHS Lanarkshire, to meet the Scottish Executive’s Joint Future aspiration for 
electronic processes to support Single Shared Assessment (SSA). 

The work to create a Shared Data Store ran in parallel with the considerable 
resources and effort invested in North Lanarkshire, to agree the processes and 
deliver training for over 460 Social Work and Health staff. This in conjunction with 
electronic communication provides the means to carry out SSA and deliver quicker 
and more efficient support for older people in need of health and social care services 
in North Lanarkshire. 

The work done in Lanarkshire to promote eCare (care supported by an electronic 
infrastructure), has continued with regard to other community groups and caused the 
Scottish Executive’s eCare Programme to approach Lanarkshire in relation to 
developing ch i Id ren ’s eCa re systems. 

Members will recall that in January 2004, an outline proposal from the “Lanarkshire 
eCare Project”, was accepted by the Executive and €1 15K awarded. The Project 
wishes to develop electronic information sharing among partners about children with 
a range of issues in their lives which may require more than one agency’s 
involvement e.g. children with disability, or, who are looked and accommodated etc. 
In the first stage however, the priority is for children at risk. This decision is in line 
with Scottish Executive policy and the work in Lanarkshire is seen as important in 
developing national solutions for Scotland. 

The eCare Project Board, which administers the work, is made up from North and 
South Lanarkshire Social Work and Education Departments, NHS Lanarkshire, 
Strathclyde Police and the Scottish Children’s Reporters Administration (SCRA). 

In North Lanarkshire, additional funding of f150K has also been made available for 
related organisational development work, training and for work to be done on the 
North Lanarkshire Social Work Information and Communication Technology system 
(SWIS). 
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3. 

2 

Progress To Date 

3.1 The challenge to developing appropriate and accurate information among the eCare 
partner agencies is considerable. The main problems relate to: the numerous ICT 
systems in use (some agencies have no system or no suitable system); a huge 
organisational development agenda exists e.g. processes, procedures and training 
need to be produced and delivered; the Executive’s time scales are very short (April 
2005) and the costs of some of the work is high/hard to assess initially. 

3.2 Despite the various difficulties, the Project has made progress to date and indeed 
has attracted an additional f 120K from the Executive’s Education Department to 
progress work in linking up the SEEMIS ICT system, which is used not only in 
Lanarkshire but across twelve local authorities in the West of Scotland. 

3.3 A summary of achievements to date is listed below 
A series of messages has been agreed, for sharing with all partners regarding 
children and related family members about current or previous child protection 
activity 
Decisions have been agreed regarding which staff will get the messages and 
what those receiving them need to do 
Guidance on sharing information about individuals across agencies is currently 
out for consultation 
Training is being developed for staff 
Work on the Social Work SWlS system to deliver accurate information is 
underway, along with work on data accuracy in Social Work and Education 
Work to join up the system used by primary care health staff (PIMS) is underway 
Work is underway to join up SEEMIS, (this will also allow independent education 
providers used by the Council, e.g. independent nursery schools etc, to be linked 
to sharing arrangements) 
A direct link into the Family Protection units at Strathclyde Police Divisional HQs 
in Motherwell and Cambuslang are about to be connected 
Options to link the Housing Department to the Shared Data Store are being 
pursued, data sets for sharing information with NLC Housing Department have 
been agreed and training is being planned for Housing staff 

3.4 There are still technical difficulties regarding how links can be properly made with 
Hospital ICT systems and the links with SCRA which, while supported locally in North 
Lanarkshire, are more complicated at a national level. In addition there is a huge 
agenda of tasks, which need addressed before the desired level of electronic 
communication is achieved. At present however the Executive’s eCare Programme 
considers that the Lanarkshire Project is delivering on its targets. It does, however 
,have high expectations and sets very high standards for completion of the Project by 
April 2005. 

3.5 In order to take the outstanding agenda forward, an application was made for funding 
under the Executive’s next round. The outcome of the application should be known 
in JanuarylFebruary 2005. 
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3 

4 

5 

Financial/Personnel/Legal/Policy Implications 

4.1 The costs of the eCare work to date have been met from funding by the Scottish 
Executive and the “in kind” contributions from partner agencies. 

Recommendation 

5.1 Committee is asked to: 

(i) seek further reports on implementation activity and the outcome of the bid 
currently under consideration by the Scottish Executive; and 

(ii) otherwise note the contents of this report 

U J i m  Dickie 
Director of Social Work 
22 November 2004 

For further information on this report please contact Bobby Miller, Development Manager, on Tel. No. 01698 332286 
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