
SOCIAL WORK - 13 January 2005 

Motherwell, 13 January 2005 at 11 am. 

A Meeting of the SOCIAL WORK COMMITTEE 

PRESENT 

Councillor H. McGuigan, Convener; Councillors Nolan and Sullivan, Vice-Conveners; Councillors Burrows, 
Chadha, M. Clark, J. Coyle, Devine, Fagan, Gemmell, Gordon, Gorman, Gormill, Irvine, McAuley, McCulloch, 
McLaughlin, J. Martin, M. Murray, Ross, Saunders, Selfridge and Shaw. 

CHAIR 

Councillor H. McGuigan (Convener) presided. 

IN ATTENDANCE 

The Committee Services Manager, Head of Social Work Development, Head of Social Work Resources, Head 
of Social Work Services Head of Accounting Services and Principal Officer, Department of Education. 

APOLOGIES 

Councillors S. Coyle, Lafferty, Lunny, McCabe, J. McGuigan and Shields. 

MINUTES OF MEETINGS OF SUB-COMMITTEES 

1. There were submitted the Minutes of the meetings of the Social Work (Operations and Services) 
Sub-Committee held on 7 December 2004 and the Social Work (Planning and Administration) 
Sub-Committee held on 9 December 2004. 

Decided: that the terms of the Minutes be approved. 

REMITS FROM EDUCATION COMMITTEE OF 3 NOVEMBER 2004 

(1) SURE START EXPANSION 

2. With reference to paragraph 16 of the Minute of the meeting of the Education Committee held on 
3 November 2004 when, inter alia, a report dated 22 September 2004 by the Director of Education 
seeking approval of expenditure plans in respect of the Sure Start funds for 2004/2006 was approved 
and referred to this Committee for information, that report was submitted. 

Decided: that the terms of the report be noted. 

(2) NEW OPPORTUNITIES FOR PHYSICAL EDUCATION AND SPORTS PROGRAMME 

3. With reference to paragraph 17 of the Minute of the meeting of the Education Committee held on 
3 November 2004 when, inter alia, a report dated 30 September 2004 by the Director of Education 
advising of the successful outcome of bids to the Big Lottery Fund, Sportscotland and the Scottish 
Executive for funds to extend facilities at three North Lanarkshire Sports Comprehensives was 
approved and referred to this Committee for information, that report was submitted. 

Decided: that the terms of the report be noted. 
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DEPARTMENT OF SOCIAL WORK - SERVICE IMPROVEMENT PLAN 2004/2005 TO 2006/2007 
AND REVENUE BUDGET 2005/2006 

4. 

c 
There was submitted a joint report (docketed) by the Directors of Social Work and Finance (1) 
submitting for consideration (a) the updated Service Improvement Plan for the Department of Social 
Work in respect of the period 2004/2005 as detailed in Appendix A to the report, and (b) the proposed 
revenue budget for the Department of Social Work in respect of the period 2005/2006 as contained in 
Appendix B to the report; (2) indicating that the proposed budget for the Department of Social Work 
shows an increase of f5,460,554 and the basis of that increase; (3) advising that Departmental 
budgets will be consolidated to enable the Council to evaluate and consider the potential for growth in 
service budgets prior to determining its overall spending plans for the forthcoming year, and (4) 
recommending that the Committee (a) approve the draft updated Service Improvement Plan for the 
Department of Social Work as contained in Appendix A to the report; (b) note the level of CSP 
movements and increases to the Departmental revenue budget as set out in Parts i and ii of Appendix 
B to the report; (c) agree the Departmental base budget as detailed in Part iii of Appendix B to the 
report; (d) consider and make recommendations to the Policy and Resources Committee on efficiency 
savings from the Departmental base budget as detailed in Part iv of Appendix B to the report; (e) note 
(A) that any alterations to the updated Service Improvement Plan for the Department of Social Work, 
required as a consequence of finalisation of the Council's budget, will be brought to the attention of 
this Committee, and (B) that the first six monthly performance report to be presented to this 
Committee in the financial year 2005/2006 will also contain updated information on the Departmental 
revenue budget for the financial year 200512006, and (f) otherwise note the contents of the report. 

Decided: 

that the updated Service Improvement Plan for the Department of Social Work in respect of 
the period 2004/2005 to 2006/2007, as contained in Appendix A to the report by the Directors 
of Social Work and Finance be approved; 

that the level of CSP movements and increases affecting the Departmental revenue budget, 
as set out in Parts i and ii of Appendix B to the report by the Directors of Social Work and 
Finance, be noted; 

that the Departmental base budget, as set out in Part iii of Appendix B to the report by the 
Directors of Social Work and Finance, be agreed, subject to the consideration of efficiency 
savings; 

that the proposed efficiency savings, as detailed in Part iv of Appendix B to the report by the 
Directors of Social Work and Finance, be approved and referred to the Policy and Resources 
Committee for consideration: 

that it be noted (a) that any alterations to the updated Service Improvement Plan for the 
Department of Social Work, required as a consequence of finalisation of the Council's budget, 
will be brought to the attention of the Committee, and (b) that the first six monthly 
performance report to be presented to the Committee in financial year 200512006 will also 
contain updated information on the Departmental revenue budget for financial year 
2005/2006, and 

that the contents of the report be otherwise noted 

This paragraph was dealt with by the Council at its Special Meeting on 10 February 2005. 

IMPLEMENTATION OF MENTAL HEALTH (CARE AND TREATMENT) (SCOTLAND) ACT 2003 

5. There was submitted a report (docketed) dated 24 November 2004 by the Director of Social Work 
regarding the implementation of the Mental Health (Care and Treatment) (Scotland) Act 2003 (1) 
outlining the background to the increased statutory duties placed on local authorities as a result of the 
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Act; (2) intimating that in terms of the Act, the NHS and Local Authorities had been allocated 
additional funding with North Lanarkshire being awarded a cumulative total of f710,OOO for 
2005/2006; (3) advising that the Scottish Executive had set out clear criteria for the use of funding; (4) 
detailing proposals and estimated financial costs in respect of Advocacy, Training, Extension of the 
Connections Project, Improved Day Opportunities and Services, Additional Care Packages and 
Information Services and the Information Service; (5) recommending that the Director of Social Work 
be authorised to negotiate an Advocacy Project for Homeless People with Shelter Scotland, and (6) 
setting out the personnel implications of the proposals in Sections 3.1-3.9 of the report. 

Decided: 

(1) that the proposals in respect of the funding allocated by the Scottish Executive in relation to 
the implementation of the Mental Health (Care and Treatment) (Scotland) Act 2003, be 
approved; 

(2) that the Committee, for its interest, approve the establishment of five posts of Social Worker 
at salary grade QSW; 

(3) 

(4) 

that the Committee, for its interest, approve the redesignation of the post of Assessment and 
Care Manager to that of Social Worker at salary grade QSW; 

that the Committee, for its interest, approve the establishment of five posts of Senior Clerical 
Assistant at salary grade GS3; 

(5) that the Director of Social Work be authorised to negotiate an Advocacy Project for Homeless 
People with Shelter Scotland; 

(6) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration; 

(7) that the report be remitted to the Housing and Technical Services Committee for its interest, 
and 

(8) that the Director of Social Work submit progress reports on the implementation of the 
proposals to future meetings of the Committee. 

LANARKSHIRE CHILDREN’S E-CARE PROJECT - UPDATE ON PROGRESS 

6. With reference to paragraph 15 of the Minute of the meeting of this Committee held on 26 August 
2004 when, inter alia, the Committee, for its interest, approved the creation of three temporary IT 
Support Worker posts at salary grade AP3, subject to the confirmation of additional funding from the 
Scottish Executive, there was submitted a report (docketed) dated 22 November 2004 by the Director 
of Social Work regarding the progress of the development of electronic communications processes 
and systems to share information regarding children amongst partner agencies (1) outlining the 
background to the project; (2) providing a summary of the progress and achievements to date; (3) 
intimating that a number of technical difficulties had arisen, particularly in relation to hospital ICT 
systems and the Scottish Children’s Reporters Administration which had to be addressed before the 
desired level of electronic communication could be achieved, and (4) intimating that in order to take 
forward the outstanding agenda, an application for funding to the Scottish Executive under the next 
batch of funding had been made with the outcome of the application anticipated in JanuaryIFebruary 
2005. 

Decided: 

(1) that the Director of Social Work submit further reports to future meetings of the Committee on 
the progress of the implementation of the project and on the outcome of the bid for funding to 
the Scottish Executive, and 

(2) that the terms of the report be otherwise noted. 
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CHOOSE LIFE: A NATIONAL STRATEGY AND ACTION PLAN TO PREVENT SUICIDE IN 
SCOTLAND 

7 .  With reference to paragraph 3 of the Minute of the meeting of this Committee held on 28 October 
2004 when, inter alia, the Director of Social Work was authorised to submit further reports to future 
meetings of the Committee on the progress of the implementation of the recommendations of the First 
North Lanarkshire Choose Action Life Action Plan, there was submitted a report (docketed) dated 
18 November 2004 regarding the progress of the implementation of the first North Lanarkshire Local 
Action Plan for Choose Life; (1) outlining the background to the National Strategy which was 
published by the Scottish Executive in December 2002 and the First North Lanarkshire Choose Action 
Life Action Plan which was approved in January 2004; (2) detailing the progress made by the North 
Lanarkshire Choose Life Implementation Group which comprises representatives from the 
Community, Independent Sector, Health Services and Council Departments; (3) providing details of 
the needs assessment work which had been undertaken by the Choose Life Co-ordinator; (4) 
enclosing in the Appendix to the report the draft second North Lanarkshire Action Plan which had 
been developed and agreed by the Choose Life Implementation Group; (5) intimating that the Scottish 
Executive had provided funding over a three year period of €1 16,000 for 2003/04; €1 28,000 for 
2004105, and €141,000 for 2005106, and (6) recommending that the Director of Social Work enter into 
negotiations with the various service providers detailed in the Appendix to the report for a variety of 
services to encourage and support innovative local voluntary services, community based and self help 
initiatives. 

Decided: 

(1) that the Second North Lanarkshire Action Plan: Choose Life - A National Strategy and Action 
Plan to Prevent Suicide in Scotland be approved; 

(2) that the funding proposals set out in the Action Plan be approved; 

(3) that the Director of Social Work be authorised to enter into negotiations with the various 
service providers detailed in the Appendix to the report for a variety of services to encourage 
and support innovative local voluntary services, community based and self help initiatives, 
and 

(4) that the Director of Social Work submit further reports to future meetings of the Committee on 
the progress of the implementation of the Action Plan. 

CONSULTATION BY THE SCOTTISH EXECUTIVE ON REDUCING RE-OFFENDING - ANALYSIS 

SCOTTISH EXECUTIVE DOCUMENT “SUPPORTING SAFER STRONGER COMMUNITIES - 
OF CONSULTATION RESPONSES RE:DUCE, RE:HABILITATE, RE:FORM AND SUBSEQUENT 

SCOTLAND’S CRIMINAL JUSTICE PLAN” 

8. There was submitted a report (docketed) dated 16 December 2004 by the Director Of Social Work 
regarding the analysis of the Scottish Executive Consultation Re:Duce, Re:Habilitate, Re:Form and 
subsequent Scottish Executive Document on “Supporting Safer Stronger Communities - Scotland’s 
Criminal Justice Plan” (1) outlining the background to the consultation; (2) enclosing in Appendix 1 to 
the report, the Scottish Executive summary of the analysis of the responses in respect of the 
Consultation, and (3) setting out in Appendix 2 to the report, a Briefing Paper summarising the main 
issues in the Scottish Executive “Supporting Safe, Strong Communities - Scotland’s Criminal Justice 
Plan”. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that the Director of Social Work submit further reports to future meetings of the Committee on 
the further service developments in relation to the progress of the plan. 
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LANARKSHIRE CRIMINAL JUSTICE SOCIAL WORK SERVICES PLAN 2005 I2006 

9. There was submitted a report (docketed) dated 21 September 2004 by the Director of Social Work 
enclosing the Lanarkshire Criminal Justice Social Work Service Plan for 2005/2006 (1) outlining the 
background to the first Lanarkshire-wide three year Strategic Criminal Justice Social Work Services 
Plan which was produced to reflect the objectives of the Scottish Executive Tough Options Document 
and to make the most effective use of resources within the Lanarkshire area; (2) intimating that the 
aims and objectives of the original three year plan remain applicable to the roll forward plan; (3) 
indicating that the plan sets out the joint agenda for North and South Lanarkshire Councils to provide 
effective and consistent Criminal Justice Services across Lanarkshire; (4) intimating that the plan had 
been agreed by the Joint Planning Forum, and (5) enclosing in the Appendix to the report, the 
Lanarkshire Criminal Justice Social Work Services Draft Plan for 2005/2006. 

Decided: that the contents of the Lanarkshire Criminal Justice Social Work Services Plan 
2005/2006 be noted. 

PROPOSED LEASE OF OFFICE PREMISES AT SCOTT HOUSE, 73/77 MERRY STREET, 
MOTHERWELL 

10. There was submitted a report (docketed) dated 30 November 2004 by the Director of Social Work 
regarding the lease arrangements for Scott House, Merry Street, Motherwell and seeking approval for 
refurbishment of sections of the property (1) outlining the background to the current lease 
arrangements which expire on 1 April 2005; (2) intimating that the current lease arrangements were 
onerous on the Council and that outstanding dilapidation work for the property was currently the 
subject of litigation between the Council and the Landlord; (3) proposing that the Council enter into a 
new Agreement with the Landlord for a period of 20 years, with the Landlord assuming financial 
responsibility for the outstanding dilapidation work which was valued at €300,000; (4) intimating that 
the annual rent for the lease would be €277,587 per annum, subject to review; (5) proposing that in 
addition to the current dilapidation work, refurbishments be carried out to the east wing ground floor at 
an estimated cost of €140,000 and the lower ground floor in the main building at the start of the new 
financial year, and (6) intimating that the ground floor refurbishment would be funded from this 
financial year and the funding for the lower ground refurbishments would consist of €100,000 from 
2004/2005 financial year and f 500,000 from 2005/2006 financial year. 

Decided: 

(1) that the Director of Social Work be authorised to enter into a new Lease Agreement with the 
owners of the property at Scott House, 73/77 Merry Street, Motherwell subject to acceptable 
terms and conditions; 

(2) that subject to the new lease Agreement, the Director of Social Work be authorised to 
progress the refurbishment of the east wing ground floor and the lower ground floor as 
detailed in Section 3.5 of the report, and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

PURCHASE OF COMMUNITY ALARM UNITS - TENDER APPROVAL 

11. There was submitted a report (docketed) dated 18 November 2004 by the Director of Social Work (1) 
seeking approval to tender for the purchase of an additional 1,000 alarm dispersed units; (2) 
intimating that the Community Alarm Service played a major role in providing an integrated flexible 
support to assist people to remain safely within their own homes; (3) advising that there were 10,500 
units currently in use across North Lanarkshire, and (4) indicating that all UK based manufacturers of 
Community Alarm Dispersed Units would be invited to tender. 
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Decided: that the Director of Social Work be authorised to proceed with the tender arrangements 
for the purchase of 1,000 Community Alarm Dispersed Units. 

STRATEGY FOR CARERS IN NORTH LANARKSHIRE 2004/2005 - 200712008 AND CARER 
DEVELOPMENT FUNDING - PROGRESS REPORT 

12. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 26 August 2004 
when, inter alia, the allocation of funding to carer organisations in North Lanarkshire was approved, 
there was submitted a report (docketed) dated 18 November 2004 by the Director of Social Work 
seeking approval for new funding proposals for services to carer organisations in North Lanarkshire 
and advising of the consultation arrangements for the Strategy for Carers in North Lanarkshire 
2004/2005 - 2007/2008 (1) setting out in Section 3.6 of the report a number of additional projects 
identified by the Carer Strategy Implementation Group for funding for 2004/2005; (2) indicating that 
the Strategy for Carers 2004/2005 - 2007/2008 had been drafted in consultation with carers, carers 
organisations, the Council and NHS Lanarkshire; (3) intimating that the final draft of the Strategy 
would be distributed to key organisations and groups for consultation prior to publication, and (4) 
attaching as an Appendix to the report a copy of the Draft Strategy for Carers 2004/2005 - 
2007/2008. 

Decided: 

(1) that the consultation and publication arrangements for the Strategy for Carers in North 
Lanarkshire 2004/2005 - 2007/2008 be noted; 

(2) that the allocation of funding to the carer organisations identified in Section 3.6 of the report, 
be approved, and 

(3) that the Director of Social Work submit further reports to future meetings of the Committee in 
relation to the Strategy for Carers in North Lanarkshire 2004/2005-2007/2008, and the use of 
carer development funds. 

PROGRESS REPORT - BEST VALUE REVIEW OF INDEPENDENT LIVING SERVICES AND 
DISABILITY AND REHABILITATION EDUCATION (DARE) REVIEW 

13. With reference to paragraph 10 of the Minute of the meeting of the Social Work (Operations and 
Services) Sub-Committee held on 5 October 2004 when, inter alia, it was agreed that the Director of 
Social Work submit a further report on the resource implications of incorporating the findings and 
priorities identified in the review of Brain Injury Services by the Disability and Rehabilitation Education 
(DARE) Foundation into the Best Value Implementation Plan for Independent Living Services, there 
was submitted a report (docketed) dated 18 November 2004 by the Director of Social Work regarding 
the progress of the implementation of the findings of the Best Value Review of Independent Living 
Services and the DARE Review (1) intimating that an Independent Living Strategy Implementation 
Group had been established to monitor the implementation of the recommendations of the Review; (2) 
detailing the progress which had been made to date, and (3) proposing, in order to progress the 
recommendations of the Review (a) the deletion of the vacant post of Senior Officer (Independent 
Living) and the creation of one post of Senior Officer (Adults -Training) at salary grade P02/5; (b) the 
creation of a Brain Injury Co-ordination Post with the service being provided via the Independent 
Sector and subject to a tendering process, and (c) the deletion of the vacant post of Senior Officer 
(Independent Living) and the post of Occupational Therapist and the creation of one post of Senior 
Officer (Moving and Assisting) at salary grade P02/5 and one post of Resource Worker (Moving and 
Assisting) at salary grade AP4/5/QSW. 
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Decided : 

(1) that the progress of the implementation of the recommendations of the Best Value Review of 
Independent Living Services be noted; 

(2) that the Committee, for its interest, approve the deletion of two posts of Senior Officer 
(Independent Living) and one post of Occupational Therapist; 

(3) that, the Committee for its interest, approve the creation of one post of Senior Officer 
(Adults - Training) at salary grade P02/5, one post of Senior Officer (Moving and Assisting) 
at salary grade P02/5, and one post of Resource Worker at salary grade AP4/5/QSW; 

(4) that the Director of Social Work be authorised to establish one post of Brain Injury Services 
Co-ordinator via a tendering process to be provided by the Independent Sector, and 

(5) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

ROLL OUT OF EARLY INTERVENTION TEAMS SERVICE DEVELOPMENT 

14. There was submitted a report (docketed) dated 23 November 2004 by the Director of Social Work 
regarding the allocation of funding from the Changing Children’s Services Fund and Sure Start to 
progress the development of Early Intervention Teams (1) intimating that the Scottish Executive had 
established a Changing Children’s Services Fund which will operate until 2006, the aims of which 
were to support integrated services to target the most vulnerable children and young people; (2) 
indicating that the allocation of funds would be targeted to progress the development of Early 
Intervention service in the South and Central divisions of North Lanarkshire; (3) intimating that existing 
services would require to be re-designed and that this would be the subject of consultation with staff 
and trades unions; (4) setting out the aims and objectives of the Early Intervention Team which would 
provide services to families and children at an early stage to prevent progression through statutory 
systems, and (5) recommending the establishment of two temporary posts of Social Work Assistant 
at salary grade AP2/3 and two posts of Senior Clerical Assistant at salary grade GS3. 

Decided: 

(1) that the funding from the Changing Children’s Services Fund and Sure Start for the 
development of Early Intervention Teams be noted; 

(2) that, the Committee for its interest, approve the establishment of two temporary posts of 
Social Work Assistant at salary grade AP2/3 with a 7.5% irregular hours payment and two 
temporary posts of Senior Clerical Assistant at salary grade GS3 on a temporary basis until 
31 March 2006; 

(3) that the Director of Social Work submit a further report to a future meeting of the Committee 
on the re-design of the existing services following consultation with staff and trades union 
officials; 

(4) that the Director of Social Work submit a further report to a future meeting of the Committee 
on the progress of the implementation of the Early Intervention Teams, and 

that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

(5) 
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BUDGET MONITORING REPORT FOR THE SOCIAL WORK DEPARTMENT - 1 APRIL TO 
10 DECEMBER 2004 

15. There was submitted a report dated 22 December 2004 by the Director of Social Work advising of 
departmental spending levels for the Department of Social Work for the period from 1 April to 
10 December 2004 and providing a comparison with the approved budget. 

The Head of Social Work Services proposed that in order to utilise the underspend in the Payments to 
Other Bodies budget line, virement of €600,000 from that budget line be used to enhance the 
Equipment and Adaptations budget line. 

Decided: 

(1) that the virement of €600,000 to enhance the budget for Equipment and Adaptations be 
approved, and 

(2) that the terms of the report be otherwise noted. 

COMPOSITE CAPITAL PROGRAMME 2004/2005 - MONITORING REPORT FOR THE SOCIAL 
WORK DEPARTMENT - I APRIL TO 12 NOVEMBER 2004 

16. There was submitted a report (docketed) dated 16 December 2004 by the Director of Social Work (1) 
detailing progress made in individual projects contained within the Capital Programme for the 
Department of Social Work as at 12 November 2004; (2) providing a comparison of expenditure 
against the approved budget as detailed in Appendix 1 to the report, and (3) recommending, in order 
to meet the changing priorities of the Department during the course of the financial year, a number of 
realignments in the Programme in respect of the move to premises in Bron Way, Cumbernauld, fire 
safety work in residential establishments, the Hunter Street refurbishment, the Coathill Hospital 
Project and the Secure Barrier Free Housing Project. 

Decided: 

(1) that the departmental budget realignments set out in Section 3 of the report be approved, and 

(2) that the progress of the Capital Programme for the Department of Social Work as at 
12 November 2004 be noted. 

SOCIAL WORK DEPARTMENT PERFORMANCE MANAGEMENT AND REPORTING INTERNAL 
ARRANGEMENTS 

17. With reference to paragraph 20 of the Minute of the meeting of this Committee held on 28 October 
2004 when, inter alia, the bi-annual reporting of Statutory Performance Indicators to the Social Work 
Committee with effect from 2005 and the mid year reporting in 2004 to the Social Work Sub- 
Committees was approved, there was submitted a report (docketed) dated 30 November 2004 by the 
Director of Social Work (1) setting out the internal performance management and reporting 
arrangements in respect of Performance Management Framework, Performance Measures, Strategic 
Level Performance Reports, Operational Level Monitoring and Reporting and Quality, and (2) 
enclosing in Appendix 1 to the report the summary format of Social Work reporting arrangements. 

Decided: 

(1) that the Social Work Department Performance Management Framework be noted, and 

(2) that the Director of Social Work submit an annual report on the effectiveness of the 
Performance Management Framework within the Social Work Department. 
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SOCIAL WORK MID YEAR PERFORMANCE REPORT 

18. With reference to paragraph 20 of the Minute of the meeting of this Committee held on 28 October 
2004 when, inter alia, the bi-annual reporting of Statutory Performance Indicators to the Social Work 
Committee with effect from 2005 and the mid year reporting in 2004 to the Social Work Sub- 
Committees was approved, there was submitted a report (docketed) dated 30 November 2004 
advising of the performance of the Social Work Department in the first six months of the financial year 
2004/2005 (1) enclosing in Appendix 1 information on the performance of the Social Work Department 
in respect of the Statutory Performance Indicators which the Department is required to provide; (2) 
setting out in Appendix 2 to the report progress on the key actions of the Social Work Service 
Improvement Plan; (3) detailing in Appendix 3 to the report joint performance information collated with 
NHS Lanarkshire and NHS Greater Glasgow as part of the joint future agenda, and (4) providing 
details of a number of external quality accreditations and awards which the Department had received. 

Decided: that the Director of Social Work submit bi-annual reports to the Committee on the mid 
year and full year reporting of the performance of the Social Work Department. 

DAY OPPORTUNITIES FOR PEOPLE WITH LEARNING DISABILITIES - MEMBERlOFFlCER 
WORKING GROUP REVIEW 

19. With reference to paragraph 20 of the Minute of the meeting of this Committee held on 27 February 
2003 when, inter alia, the recommendations of the Day Opportunities for People with Learning 
Disabilities MembedOfficer Working Group were approved, there was submitted a report (docketed) 
dated 15 November 2004 by the Director of Social Work detailing progress in the implementation of 
the recommendations. 

Decided: that the terms of the report be noted. 

IMPLEMENTATION OF THE RECOMMENDATIONS OF THE JOINT EQUIPMENT AND 
ADAPTATIONS MEMBEWOFFICER WORKING GROUP 

20. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 21 November 
2000 when, inter alia, the Committee (1) endorsed the preferred options recommended by the Joint 
Equipment and Adaptations Member/Officer Working Group which were designed to create major 
improvements in occupational therapy services and the provision of current equipment and 
adaptations, and (2) requested that the Director of Social Work submit further reports to the 
Committee on the implementation of the recommendations of the Working Group, there was 
submitted a report (docketed) dated November 2004 by the Director of Social Work (a) advising of the 
implementation of the recommendations of the Member/ Officer Working Group on Equipment and 
Adaptations; (b) setting out the budgetary position for Equipment, Minor Adaptations and Major 
Adaptations for the Departments of Social Work and Housing and Property Services; (c) intimating 
that there was a projected shortfall of f600,191 for the financial year 2004/2005, and (d) providing 
details on the current demands on the service and the budget provision. 

Thereon, the Convener reminded the Committee that they had approved virement of f600,OOO to 
enhance the budget for Equipment and Adaptations under paragraph 15 of the Minute of this meeting. 

Decided: 

(1) that the level of demand for equipment and adaptations and the implications for the Joint 
Equipment Service be noted, and 

(2) that it be noted that the Equipment and Minor Adaptations Budget had been uplifted by 
f600,OOO for 2004/ 2005 on a non-recurring basis. 
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A HOME FOR THE FUTURE - PROGRESSREPORT 

21. With reference to paragraph 1 of the Minute of the Special Meeting of this Committee held on 
15 September 2004 when, inter alia, the Director of Social Work was authorised to submit a further 
report to a future meeting of the Committee on the outstanding issues identified within the “A Home 
for the Future” report, there was submitted a report (docketed) dated 20 December 2004 by the 
Director of Social Work providing an update on the progress of the “A Home for the Future” Agenda 
(1) outlining the background to the steps which had already been undertaken in relation to the 
Council’s 10 Care Homes for the Elderly; (2) intimating that an Implementation Group had been 
established to take forward the cessation of admissions to Lochview and Meadowside Homes for the 
Elderly; (3) advising that the capacity for Monklands and Muirpark Homes for the Elderly would be 
reduced to 30 places each with a feasibility study being undertaken to ascertain how much it would 
cost to convert six double rooms to six singlelen suite rooms; (4) proposing that, in order to meet 
National Care Standards, the double room occupancy at Leslie House, Motherwell, Ochilview House, 
Cumbernauld and Belhaven House, Wishaw be phased out; (5) intimating that it was not proposed to 
change the configuration at Burngreen Lodge, Kilsyth meantime, and (6) recommending, in order to 
meet the needs of residents within the Care Homes in North Lanarkshire, the introduction of a 
peripatetic workforce which would require the establishment of five posts of Senior Social Care 
Worker (Days); 14 posts of Social Care Worker (Days); three posts of Senior Care Worker (Nights) 
and six posts of Social Care Worker (Nights). 

Decided: 

(1) that the progress of the implementation of the recommendations of the A Home for the Future 
Member/Officer Working Group, be noted; 

(2) that the proposal to move towards single occupancy rooms in Leslie House, Motherwell, 
Belhaven House, Wishaw and Ochilview House, Cumbernauld be approved; 

(3) that the Committee for its interest, approved the creation of the five posts of Senior Social 
Care Worker (Days), fourteen posts of Social Care Worker (Days), three posts of Senior Care 
Worker (Nights) and six posts of Social Care Worker (Nights); 

that the Director of Social Work submit further reports to future meetings of the Committee on 
the options for the homes identified and other outstanding issues, and 

(4) 

(5) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

CONFERENCES 

22. There was submitted a report (docketed) dated 7 January 2005 by the Director of Administration 
advising that 21 invitations had been received in respect of attendance at conferences and seeking 
consideration of the invitations. 

Decided: 

(1) that the Council be represented at the undernoted conferences:- 

Conference Venue Date Attendance 

Health in Scotland Explained Edinburgh 31 January 2005 1 Member 

Community Care Providers Dunblane 10-1 1 February 2005 2 Members 
Scotland 4th Annual 
Conference 2005 
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Conference Venue Date Attendance 

Creating Opportunities, Building London 18-19 March 2005 2 Members 
Futures 

Meeting Drug Treatment Needs London 7 June 2005 2 Members 

and 

(2) that otherwise no attendance be authorised. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 7 of Part 1 of Schedule 7A of the Act. 

DEATH OF A LOOKED AFTER AND ACCOMMODATED CHILD 

23. There was submitted a report dated 3 December 2004 by the Director of Social Work advising of the 
death of a child who was looked after and accommodated (1) detailing the background to the 
circumstances of the death, and (2) advising that a full report of the circumstances of the child’s death 
would be required to be submitted to the Scottish Ministers and that following the response a report 
would be presented to a future meeting of the Committee. 

Decided: 

(1) that the terms of the report be noted, and 

(2) the Director of Social Work provide a report to a future meeting of the Committee following the 
response from the Scottish Ministers on the circumstances of the death. 
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