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To: SOCIAL WORK COMMITTEE 

From: DIRECTOR OF SOCIAL WORK 

REPORT 

Subject: SOCIAL WORK DEPARTMENT RACE 
EQUALITY ACTION PLAN 

Date: 19 MAY 2005 Ref: GF/JD 

1, Purpose of Report 

To provide an update for Committee on progress towards the implementation of the Social 
Work Department’s Race Equality Action Plan which was produced in September 2003 in 
respect of implementing the Councils Race Equality Scheme at a Departmental level. 

2. Background 

2.1, On the 31 st of March 2001 the Race Relations Act 1976 (Statutory Duties) (Scotland) Order 
2002 came into force. The Order gave force to the Race Relations (Amendment) Act 2000 
and placed both general and specific duties upon all public bodies in Scotland including 
Local Authorities. 

2.2. The aim of the general duty is to mainstream the elimination of discrimination and the 
promotion of equality of opportunity and good race relations by making these an integral 
part of the way public services are carried out. 

2.3. One of the specific duties placed upon the Council has been to publish a Race Equality 
Scheme setting out the Council’s arrangements for ensuring compliance with the legislation. 
This was published in November 2002 along with a corporate action plan. The Council has 
a requirement to review the Race Equality Scheme after 3 years in 2005. 

2.4. Social Work was the first Department within the Council to establish a mechanism to take 
forward the implementation of the Council’s Race Equality Scheme at a Departmental level. 
The membership of the Departmental Working Group broadly reflects the structures and 
functions within the Department with representation from Headquarters Sections and Area 
Teams. 

2.5. The Departmental Working Group has direct links into the Council’s Corporate Race 
Equality Working Group and has been able to ensure that activity at a Departmental level 
within Social Work has complimented the activity and approach taken by the Corporate 
Group by providing close linkage, communication and quick action. 

2.6. The Council’s Race Equality Scheme has now been in existence for over two years. With 
the Scheme requiring to be formally reviewed in 2005 the Corporate Working Group has 
sought some external assistance to ensure that Departments and the Council as a whole 
has embedded the Race Equality Scheme at all levels. 

2.7. The Council in May 2004 appointed consultants to work with the Corporate Race Equality 
Group to provide some support and assistance to both the Corporate group itself and 
individual Council Departments in implementing the Councils Race Equality Scheme. The 
consultants have met with the Corporate Group several times and with the Social Work 
Department’s Senior Management Team and Race Equality Working Group. Training and 
specific briefings have also been provided in relation to assessing for relevance and impact 
of functions, policies and procedures on their ability to promote race equality. \ 

13/04/2005H:\RACE EQUALITY MAY 2005.DOC 1 



3. Considerations 

3.1. As the Council moves to formally review the Race Equality Scheme during 2005 it was felt 
essential that the Department reviewed and updated its own Action Plan. The purpose of 
the review is to ensure that the Department is on course to effectively implement the 
Council's Race Equality Scheme and the Council's general duty to promote race equality 
within the framework of the Race Relations (Amendment) Act 2000. 

3.2. The Corporate Race Equality Working Group has now produced a Race Equality "Toolkit" of 
guidance notes and templates which is being used by departments to: assist their 
implementation of the duties specified within the legislation. The Toolkit is also intended to 
be used as a reporting mechanism to the Corporate Working Group to reflect progress by 
Departments in implementing the Council's Race Equality Scheme. 

3.3. The Department has now reviewed and updated its current Action Plan in line with the Race 
Equality Toolkit mentioned above. The information and actions contained within this 
updated Action Plan covers 5 themes as identified within the original Corporate Race 
Equality Action Plan and will cover the period I" December 2004 to 31'' October 2005. The 
themes which have provided the basic framework for the Department's Action Plan to date 
are: 

0 Policy and Planning Issues 
0 

Community Development 
Employment 

0 Marketing and Corporate Image 

Service Delivery and Customer Care 

3.4. The revised action plan has: 
0 

0 

0 

Identified key issues affecting the implementation of the Race Equality Scheme 
Highlighted actions taken over the last 2 years 
Identified issues for further action within the remaining plan period up to 31" October 
2005 and setting the basis for the next Action Plan from November 2005 to October 
2008 

3.5. Initial priorities have focused inwardly to ensure that the Department is getting the basics 

Putting processes in place to identify and assess the impact of relevant policies, 
procedures and functions. 
Improving the monitoring of ethnicity in relation to employment and service usage. 
Ensuring that frontline staff have adequate knowledge of and access to resources 
such as translation and interpreting services. 

right in meeting the "General Duty" to promote race equality. These have included: 
0 

0 

0 

3.6. As work has developed on the initial priorities a more outward looking focus is now being 
developed to include: 
0 Consultation with black and ethnic minority communities on a variety of service 

issues. 
0 Developing the capacity of black and ethnic minority community organisations though 

grant aid and provision of training opportunities. 

3.7. Under the specific duties of the Race Relations Amendment Act 2000 the Council is 
expected to publish certain monitoring information in relation to ethnicity including 
employment and complaints. Information on these issues is contained in Appendix 1. 
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3.8. The Departments updated Action Plan takes account of the priorities identified above, 
particularly in relation to identifying issues to be included within the next Action Plan for 
2005-2008. A copy of the conclusion of the Departments current revised Action Plan and 
key Priorities to be taken forward within the next action plan has been attached as Appendix 
2. Also a list of the functions, services and policy areas being assessed for relevance and 
impact in relation to their ability to promote race equality is attached as Appendix 3. 

4. Policy / Legal / Financial Implications 

4.1 The Department’s Action Plan will assist the Department comply with legislative 
responsibilities and national and Council policy. 

5. Recommendation 

5.1. Committee is asked to: 

(i) Note the content of the report. 

W 
Jim Dickie 
Director of Social Work 
12 April 2005 

For further information on this report please contact Gus Ferguson, Service Co-ordinator, Strategy, on telephone 01 698- 
332560 
A full copy of the updated Action Plan and a copy of the toolkit will be placed within the Members Library. 
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Appendix 1 

Black African 
Indian 
Irish 

P u bl ish i n g Req u i remen ts 

1 
2 
9 

1. Monitoring Ethnicity of Employees 

The Social Work Department has a workforce of approximately 3,900 of which 18 (0.43%) are from a 
black and ethnic minority background. There is a mandatory field on ethnicity in our staffing and 
payroll databases, and in monitoring terms there is an on-going need to ensure that information on 
ethnicity continues to be recorded and analysed. 

Pakistani 14 
Other or not known 12 

In relation to recruitment, quarterly returns are made to Corporate Personnel on the ethnic origin of 
candidates, those interviewed and those appointed. Returns are based on Equal Opportunity 
Monitoring Forms, which are detached from individual Applications Forms before being forwarded to 
Shortleet and Interview Panels. 

2. Monitoring Of Complaints by Ethnicity 

In any one year the Department can deal with around 150 complaints about services. To date there 
have been no known complaints made on the basis of racial discrimination or abuse. Although the 
Department can and does record the ethnicity of complainants it can only be collected on a voluntary 
basis. As a result there will always be a general issue of data quality in relation to the recording of 
ethnicity. The Department is seeking to make improvements to it's information system which will lead 
to improved monitoring of ethnicity. This should enable a full year analysis to be provided for 2005106. 

3. Requests For Translation and Interpreting Services 

Interpreting services play a key role in ensuring that individuals who do not use English as a first 
language are able to get language support to assist them to access a range of services provided by 
North Lanarkshire Council and a range of other service providers. 

A briefing note has been prepared to provide Social Work staff with information on the translation and 
interpretation services most commonly used within the Council and importantly how to access them. 
Good practice guidance is also offered on using interpreters. 

Language Line 
The Council has a contract with Language Line which provides access to a professional and efficient 
telephone interpreting, text translation, and text-to-speech service. Detailed guidance on how to 
access and use Language Line are attached. A Departmental Access Code is required. 

Local Translation Companies 
There is a small number of Glasgow based translation services which offer face-to-face and text-to- 
text translation services. The most commonly used is Glasgow Translation and Interpreting Service 
(GTIS) which is run by Glasgow City Council. 

Monitoring Usage 
The Department from 2005 is putting in place a monitoring system which will record the number of 
requests for translation of documents or the provision of interpreters and how these requests were 
met. 
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Appendix 2 

Conclusion and Key Priorities from Current Action Plan 

Conclusion from Action Plan 

Much has been happening over the past two years following the publication of the Council’s Race 
Equality Scheme and Action Plan to implement the scheme at a Departmental level. The first two 
years has seen a gradual widening out of the initial internal focus of getting the basics right within the 
Department to now beginning to be outward looking to engage with black and ethnic minority 
organisations around service issues. 

Summary of Key Priorities for Future Action 

As we approach the formal review of the Council’s Scheme, which is due to be completed and 
published in November 2005, there are a number of priority actions identified which will form the basis 
of our own Departmental review and action plan for 2005 - 08. These include: 

Assessing relevance and impact of functions, policies and procedures 
- Completing the initial exercise and ensuring that any new functions etc. being developed have 

equalities impact assessments built into the process 

Monitoring access to services and employment 
- 

- 

- 

Further work is required to ensure proper recording of ethnicity on the Social Work 
Information System. 
The Department has identified areas that could be improved in relation to monitoring ethnicity 
within the workforce. These will be examined with action taken where possible. 
Ensure that this information is published in accordance with the specific duties. 

Developing improved consultation mechanisms 
- Recognising that before effective consultation can take place communities require to be better 

informed about the services available. Communication and information on services requires to 
be looked at. 
The Department is reviewing existing Departmental mechanisms for public consultation and 
ensure that they are culturally competent and inclusive of black and ethnic minority 
community organisations. 
Ensuring that any improved procedures are also in line with the Council’s Consultation and 
Community Engagement Strategies. 
Develop new consultation opportunities around specific issues where appropriate. 

- 

- 

- 

Translation and interpreting 
- Continue to ensure that all staff are fully aware of how to access and record requests for 

translation and interpreting services. 

Gypsy Travellers 
- 

- 

Facilitate appropriate links between the Council’s Gypsy Traveller Working Group and the 
Corporate Working Group. 
Examining opportunities to develop meaningful consultation around provision of services. 

Capacity building with community organisations 
- 

- 
Continue to work jointly with Community Services and other partners in building the capacity 
of community organisations to engage with public bodies around the delivery of services. 
Continue to support black and ethnic voluntary organisations with funding where appropriate. 

Staff training 
- A priority to be given to managers and those involved in assessment activity to go on the anti- 

oppressive practice training. 

Recruitment 
- Explore with LEMAG opportunities to develop targeted training opportunities for recruitment in 
Social Work 
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Appendix 3 

Assessment and Care I Reception Services 

List Of Relevant Functions And Associated Service And Policy Areas 
Which Will Require To Be Impact Assessed 

Advocacy Services Staff Training and 
Management 
Recruitment 

Development 
Supporting People Welfare Rights Accessing Translation 

Public Information - 
Communication Strategy 
Charging Policy for Non- 

- 1  I I 
- .  

I residential Services I 

and Interpreting Services 
Procurement of Services Complaints Procedure Charging Policy for 

Residential Services 
Emergency Planning 

Support for Independent 
Living 

Support for People with a 
Sensory Impairment 

Support for Carers 

Support for People with 

Support for People with 
Mental Health Difficulties Brain Injury 
Support for People with 

Support for People with a 

Support for People 
Learning Disabilities Physical Disabilities requiring Palliative Care 

Provision of Support at 
Home 

Care Homes - Nursing 
and Residential 

Provision of Day Care 
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Adoption and Fostering 

Community Based 
Support for Vulnerable 

Young People and 
Families 

Protecting Children’s Throughcare Services Child Protection 
Rights 

Services to Children with 
Disabilities 

Probation and Court Community Service Youth Justice 
Based Services Orders 

Support For Victims 

Services To Travelling Asylum Seekers Grants To Voluntary 
People Organisations 

Add ict io ns 

Supported Employment 




