
SOCIAL WORK - 79 May2005 

Motherwell, I 9  May 2005 at 11 am. 

A Meeting of the SOCIAL WORK COMMITTEE 

PRESENT 

Councillor H. McGuigan, Convener; Councillors Nolan and Sullivan, Vice-Conveners; Councillors Burrows, 
Chadha, M. Clark, S. Coyle, Fagan, Gemmell, Gordon, Gorman, Gormill, Homer, Irvine, Lafferty, Lyle, 
McCabe, McCallum, McElroy, J. McGuigan, McLaughlin, Ross, Saunders, Selfridge, Shaw and Shields. 

CHAIR 

Councillor H. McGuigan (Convener) presided. 

IN AlTENDANCE 

The Committee Services Manager, Director of Social Work, Head of Social Work Development, Head of Social 
Work Services, Head of Social Work Resources, Senior Accountant and Principal Officer, Education 
Department. 

APOLOGIES 

Councillors Lunny and J. Martin. 

MINUTES OF MEETINGS OF SUB-COMMITTEE 
1. There were submitted the Minutes of the meetings of the Social Work (Complaints Review) 

Sub-Committee held on 3 March and 22 April 2005. 

Decided: that the terms of the Minutes be approved as a correct record. 

REMIT FROM THE EDUCATION COMMITTEE OF 16 MARCH 2005 - SERVICE LEVEL 
AGREEMENTS - EARLY YEARS AND CHILD CARE SUPPORTED PROJECTS 

2. With reference to paragraph 9 of the Minute of the meeting of the Education Committee held on 
16 March 2005 when, inter alia, a report dated 22 February 2005 by the Director of Education seeking 
authority to negotiate a Service Level Agreement with early years and child care providers for 2005/06 
was approved and referred to this Committee for information, there was submitted the said report 
thereon. 

Decided: that the terms of the report be noted. 

REMIT FROM THE POLICY AND RESOURCES COMMITTEE OF 19 APRIL 2005 - PROTECTING 
CHILDREN AND YOUNG PEOPLE: SCOTTISH EXECUTIVE GUIDANCE - JANUARY 2005 

3. With reference to paragraph 45 of the Minute of the meeting of the Policy and Resources Committee 
held on 19 April 2005 when, inter alia, a report dated 19 April 2005 by the Chief Executive setting out 
new guidance in respect of Child Protection Committees was approved and referred to this Committee 
for information, there was submitted the said report thereon. 

Decided: that the terms of the report be noted. 
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SOCIAL WORK DEPARTMENT RACE EQUALITY ACTION PLAN 

4. With reference to paragraph 10 of the Minute of the meeting of this Committee held on 15 January 
2004 when, inter alia, the implementation of the Council's Race Equality Scheme was noted, there 
was submitted a report (docketed) dated 12 April 2005 by the Director of Social Work (1) outlining the 
background to the statutory duties placed on local authorities as a result of the Race Relations Act 
1976 (Statutory Duties) (Scotland) Order 2002; (2) intimating that as the Council was moving formally 
to review the Race Equality Scheme during 2005 it was essential that the Social Work Department 
reviewed and updated its own action plan; (3) indicating that the Department had reviewed and 
updated its current action plan in line with the race equality toolkit of guidance notes which was 
produced by the Corporate Race Equality Working Group; (4) enclosing in Appendix 1 to the report, 
monitoring information in relation to ethnicity including employment and complaints, and (5) setting out 
in Appendices 2 and 3 conclusions and key priorities from the current action plan and the list of 
relevant functions and associated service in policy areas which require to be impact assessed. 

Decided: that the terms of the report be noted. 

THE STRATEGY FOR CARERS IN NORTH LANARKSHIRE 200512008 AND CARER 
DEVELOPMENT FUNDING: PROGRESS REPORT 

5. With reference to paragraph 12 of the Minute of the meeting of this Committee held on 13 January 
2005 when, inter alia, the consultation and publication arrangements for the Strategy for Carers in 
North Lanarkshire 2004/05-2007/08 were noted, there was submitted a report (docketed) dated 
28April 2005 seeking approval of the Strategy for Carers in North Lanarkshire 2005/2008 and the 
allocation of carer development funding (1) enclosing in the Appendix to the report the Strategy for 
Carers 2005/2008, and (2) setting out in Section 3 of the report projects identified by the Carer 
Strategy Implementation Group for funding for 2005/2006. 

Decided: 

(1) that the Strategy for Carers in North Lanarkshire 2005/2008 be approved; 

(2) that the allocation of funding to the carer organisations identified in Section 3 of the report be 
approved, and 

(3) that the Director of Social Work submit further reports to future meetings of the Committee in 
relation to the use of carer development funds. 

BEST VALUE REVIEW OF INDEPENDENT LIVING SERVICES: PROGRESS REPORT 

6. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 13 January 
2005 when, inter alia, the progress of the implementation of the recommendations of the Best Value 
Review of Independent Living Services was noted, there was submitted a report (docketed) dated 
28 February 2005 by the Director of Social Work seeking approval to further progress the 
implementation of the recommendations of the Best Value Review of Independent Living Services and 
the redesign of the existing services involving the creation of additional posts (1) outlining the 
background to the review; (2) providing details of a number of recommendations from the review 
involving redesigning a range of existing and specialist services; (3) setting out in Section 3 of the 
report the personnel and operational implications of the proposals in respect of Assessment and Care 
Management, Sensory Impairment Services, the Brain Injury Project, Independent Living Fund 
Arrangements, and Information and Advice Services, and (4) detailing the financial implications of the 
redesign of services which would be funded from existing Community Care budgets. 
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Decided: 

that the progress of the implementation of the recommendations of the Best Value Review of 
Independent Living Services be noted; 

that, the Committee for its interest, approve the deletion of the posts detailed in Section 3 of 
the report; 

that, the Committee for its interest approve the transfer of two Social Work Assistants 
(AP2/AP3) from the Hearing Impairment Team to Reception Services and the redesignation 
of the Senior Social Worker, Visual Impairment Team (P02/P05) to Senior Officer 
Independent Living - Resources; 

that, the Committee for its interest, approve the creation of six Care Manager (Independent 
Living) posts at salary grade AP4/5/QSW, four Social Work Assistants at salary grade AP2/3 
and three Rehabilitation and Mobility Officer posts at salary grade AP4/5; 

that the use of funding from existing Community Care budgets to fund the developments be 
approved, and 

that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

SECTION 10 GRANTS 

7 .  With reference to paragraph 4 of the Minute of the meeting of this Committee held on 10 March 2005 
when, inter alia, the allocation of Section 10 grant funding to various organisations was approved, 
there was submitted a report (docketed) dated 7 April 2005 by the Director of Social Work regarding 
applications received from voluntary organisations requesting funding for the 2005/2006 financial year 
under Section 10 of the Social Work (Scotland) Act 1968 (1) advising that the balance of the Section 
10 budget for 2005/2006 currently stood at f85,672; (2) detailing the criteria and the factors taken into 
consideration in determining the recommendations for funding; (3) intimating that an annual review 
had been undertaken for those organisations in receipt of three year funding agreements; (4) advising 
that where Section 10 funding was the main source of funding for meeting an organisation’s staff 
costs, an increase in the annual grant in line with the local government pay settlement had been 
recommended in respect of Tannochside Advice and Information Centre and Newmains Advice 
Centre as detailed in Appendix 1 to the report; (5) setting out in Appendix 2 to the report the 
recommended level of grant for seven applications currently seeking Section 10 funding; (6) 
proposing that CSV/Cash for Kids and the North Lanarkshire Forum on Disability be awarded f 1 1,000 
each per annum as part of a three year funding agreement to cover the period from 1 April 2005 to 
31 March 2008; (7) indicating that the application from Interplay seeking additional funding for an 
integrated disabled/able bodied playground should be more appropriately considered by the Director 
of Community Services, and (8) enclosing in Appendix 3 to the report details of the review of furniture 
recycling initiatives which would be undertaken on an ongoing basis. 

Decided: 

(1) that the increase to the grant level provided to Tannochside Advice and Information Centre 
and Newmains Advice Centre to reflect the local government pay settlement as detailed in 
Appendix 1 to the report be approved; 

(2) that the allocation of funding to the organisations set out in Appendix 2 to the report be 
approved; 

(3) that the application from Interplay be passed to the Director of Community Services for 
consideration; 
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(4) that the provision of three year funding agreements for CSV/Cash for Kids and North 
Lanarkshire Disability Forum be approved, and 

(5) that the review of Section 10 funded furniture recycling initiatives as detailed in Appendix 3 to 
the report be approved. 

HEALTH AND SAFETY MANAGEMENT REPORT - 1 APRIL 2004 TO 31 MARCH 2005 

a. There was submitted a report (docketed) dated 21 April 2005 by the Director of Social Work providing 
an update on the Health and Safety Management Performance Report for 2004/2005 and setting out 
the objectives for 2005/2006 (1) detailing the activities undertaken in respect of risk assessments, pro- 
active monitoring, reactive monitoring, accidenvincident investigations, accident statistics and health 
and safety training, and (2) providing details of the objectives for the forthcoming year. 

Decided: 

(I) that the Director of Social Work submit further reports to future meetings of the Committee 
providing an update on the health and safety issues and departmental performance, and 

(2) that the terms of the report be otherwise noted. 

GOOD NEWS: ACHIEVEMENTS AND RECOGNITION 

9. There was submitted a report (docketed) dated 27 April 2005 by the Director of Social Work setting 
out a number of achievements in respect of the Department's Charter Mark Awards and the Evening 
Times Local Heroes Awards 2005 (1) providing details of the Charter Mark Awards achieved by 
Reception Services, Beltane Products, the Sir John Mann Centre, Bellshill, the Harry Walker Centre, 
Airdrie and the Antonine Centre, Cumbernauld; (2) indicating that the Council had put forward 14 
nominations for the Local Heroes Awards 2005; (3) intimating that Monklands Mental Health Issues 
Group had won the Health and Wellbeing Award, PETAL Support had won the Caring Award and two 
young people from North Lanarkshire who provided help with the Child Protection Public Information 
Launch received individual awards, and (4) proposing that the Council continue its sponsorship of the 
Local Heroes Awards for 2006 in the sum of approximately f6,000 with an additional f1,700 for 
promotional gifts bearing the Council logo. 

Decided: 

(1) 

(2) 

that the Council's continued support of the Local Heroes Awards for 2006 be approved, and 

that the Director of Social Work submit further reports to future meetings of the Committee on 
the Department's Charter Mark submissions. 

MENTAL HEALTH OFFICER SERVICES IN NORTH LANARKSHIRE 

10. There was submitted a report (docketed) dated 26 April 2005 by the Director of Social Work providing 
details of the Council's capacity to implement the new Mental Health (Care and Treatment) (Scotland) 
Act 2003 (1) outlining the background to the duties which would be placed on local authorities arising 
from the Mental Health (Care and Treatment) (Scotland) Act 2003 once implemented in October 
2005; (2) intimating that in recognition of the additional duties and responsibilities for Mental Health 
Officers under the new Act, an audit of Mental Health Officer (MHO) services in North Lanarkshire had 
been undertaken; (3) setting out a number of areas highlighted by the audit in respect of the Council's 
MHO staffing structure, including its capacity to recruit senior practitioners and to meet the demands 
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of the new Act, and (4) providing details of a number of areas which have been identified for 
improvement. 

Decided: that the terms of the report be noted. 

PROPOSAL FOR A MEMBER'S BILL IN THE SCOTTISH PARLIAMENT: DYING WITH DIGNITY 

11. There was submitted a report (docketed) dated 27 April 2005 by the Director of Social Work regarding 
the proposal for a Member's Bill in the Scottish Parliament to change the law to give terminally ill 
people the right to ask for assistance to die (1) intimating that the proposed Bill would give a capable 
adult with a terminal illness who makes persistent and considered requests to die, the right to receive 
medical assistance to die; (2) summarising the main elements which would be contained within the 
Bill, and (3) enclosing in Appendix 1 to the report the Council's response to the proposal for a 
Members' Bill in the Scottish Parliament: Dying with Dignity. 

Decided: 

(1) that the action taken by the Director of Social Work in responding to the proposal for a 
Members' Bill in the Scottish Parliament: Dying with Dignity be homologated, and 

(2) that the terms of the report be otherwise noted. 

Prior to consideration of the following item of business Councillor Ross declared an interest and took 
no part in the consideration of the matter. 

CONSULTATION ON PROPOSALS TO ESTABLISH A WEST OF SCOTLAND CARDIOTHORACIC 
CENTRE 

12. There was submitted a report (docketed) dated 4 May 2005 by the Director of Social Work regarding a 
consultation being undertaken by NHS Lanarkshire and NHS Greater Glasgow in respect of thoracic 
surgery services (1) outlining the background to the current provision of thoracic surgical services 
provided by Hairmyres Hospital in East Kilbride, Glasgow Royal Infirmary and the Western Infirmary; 
(2) intimating that NHS Lanarkshire believe that the existing thoracic surgery services at Hairmyres 
Hospital were clinically unsustainable; (3) advising that the regional centre proposed in the 
consultation would have the capacity to deal with 1,900 cardiac surgery procedures and 2,500 
thoracic surgery procedures per year, and (4) enclosing in Appendix 1 to the report the Council's 
response to the NHS Lanarkshire and NHS Greater Glasgow consultation in respect of thoracic 
surgery services. 

Decided: 

(1) that the action taken by the Director of Social Work in responding to the NHS Lanarkshire and 
NHS Greater Glasgow consultation on proposals to establish a West of Scotland 
Cardiothoracic Centre be homologated, and 

(2) that the terms of the report be otherwise noted. 

DEVELOPMENT OF SELF DIRECTED PAYMENTS: INCLUDING DIRECT PAYMENTS 

13. There was submitted a report (docketed) dated 26 April 2005 by the Director of Social Work regarding 
the progress on promoting choice and control for people with community care needs (1) outlining the 
background to the development of self directed services in North Lanarkshire and the duty placed on 
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local authorities to make direct payment arising from the introduction of a Community Care and Health 
(Scotland) Act 2002; (2) intimating that individuals requiring self directed services require an 
individualised plan, funding and support which requires to be flexible, responsive and requires 
ongoing review; (3) advising that currently 449 people were now controlling their own arrangements of 
whom 300 people were receiving a supported living service, 40 people have an individualised support 
arrangement through the day, 89 people were supported in employment and 20 people were in 
receipt of a direct payment, and (4) intimating that the policies and procedures on self directed 
services had been in place since June 2003 and that 270 staff had been trained in the principles of 
self directed services. 

Decided: that the terms of the report be noted. 

HUNTER STREET DAY CENTREBUPPORTED EMPLOYMENT 

14. There was submitted a report (docketed) dated 4 April 2005 by the Director of Social Work regarding 
the review of services provided at the Hunter Street Day Centre, Motherwell (1) outlining the 
background to the services provided in respect of supporting people with complex needs into 
employment via the supported employment service; (2) setting out details of the current staffing 
structure within the Centre; (3) advising that Motherwell College would not be delivering their SVQ 
catering course under the auspices of Training for Work Scheme due to changes in the programme 
introduced by Scottish Enterprise Lanarkshire; (4) intimating that, following termination of the course, 
the Social Work Department would utilise the staff resources in a manner which was more consistent 
with the Learning Disability Strategy and the development of day opportunities, in particular supported 
employment; (5) recommending, in order to re-align the services, the deletion of the one post of Unit 
Manager, four posts of Day Centre Officer, one post of Senior Day Centre Officer and one post of 
Clerical AssistanVTypist from the staffing structure, and (6) proposing in order to extend the recent 
modernised day opportunity services for service users with a learning disability (a) the creation of four 
posts of Locality Worker, and (b) the creation of one post of Senior Supported Employment Officer at 
salary grade P02. 

Decided: 

(1) that, the Committee for its interest, approve the deletion of the posts of Unit Manager, Senior 
Day Centre Officer, four Day Centre Officers and one Clerical Assistant from the Social Work 
Department establishment; 

(2) that, the Committee for its interest, approve the creation of four posts of Locality Worker at 
salary grade SCP18/24 with a 7.5% irregular hours payment and weekend enhancement and 
one post of Senior Supported Employment Officer at salary grade P02, and 

(3) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

The Convener being of the opinion that the following item of business was of an urgent nature 
authorised its consideration to enable the necessary arrangements to be made. 

MODERNISATION OF LOCAL AUTHORITY CHILDREN’S RESIDENTIAL HOMES IN NORTH 
LANARKSHIRE 

15. With reference to paragraph 4 of the Minute of the meeting of this Committee held on 20 May 2004 
when it was agreed, inter alia, (1) that Pine Court Children’s Home be replaced with a new build six 
bedded children’s home on the part of the site of the former Cumbernauld Primary School in The 
Village, Cumbernauld, and (2) that the Director of Social Work submit further progress reports to 
future meetings of the Committee, there was submitted a report (docketed) dated 20 April 2005 by the 
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Director of Social Work seeking approval for further developments in respect of the provision of the 
Local Authority Children’s Residential Homes in North Lanarkshire (a) providing an update of the 
progress of Phases 1, 2 and 3 of the Modernisation Plan; (b) intimating that Phase 4 required the 
identification of suitable sites for new six bedded homes in Motherwell/Bellshill and Airdrie to replace 
existing provision; (c) indicating that identification of potential sites had been undertaken by the 
Council’s Departments of Housing and Property Services and Planning and Environment; (d) advising 
that (A) the preferred site in Airdrie was in Katherine Street which fulfilled all required criteria, and (B) 
the preferred site in Motherwell was situated at Watling StreeVAlbans Crescent which fulfilled the 
required criteria; (e) proposing the creation of a total staff establishment for all children’s homes as a 
single process rather than on a home to home basis, and (9 detailing the personnel implications of the 
new staffing structures within the homes. 

Thereon the Convener intimated that correspondence had been received from North Motherwell 
Community Partnership Forum expressing opposition to the proposal to locate the children’s 
residential unit in Watling StreeVAlbans Crescent, Motherwell. 

Councillor McCabe, seconded by Councillor Shaw, moved:- 

(1) that the locations of the new Children’s Homes at Watling StreeVAlbans Crescent, Motherwell 
and Katherine Street, Airdrie be approved; 

that the creation of the staffing establishments for all children’s residential homes in North 
Lanarkshire as set out in Section 5 of the report be approved; 

(2) 

(3) that the progress of Phases 1, 2 and 3 of the Modernisation of Children’s Residential Homes 
in North Lanarkshire be noted; 

(4) that the Director of Social Work submit further reports to future meetings of the Committee on 
the progress of the implementation of the Modernisation of Children’s Residential Homes in 
North Lanarkshire, and 

(5) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 

Councillor Lyle, seconded by Councillor S. Coyle moved, as an amendment, that consideration of the 
matter be continued until a site visit was carried out at Katherine Street, Airdrie site to determine its 
suitability . 

On a vote being taken, 6 Members voted for the amendment and 20 Members voted for the motion 
which was accordingly declared carried. 

Decided: 

(1) that the locations of the new Children’s Homes at Watling StreeVAlbans Crescent, Motherwell 
and Katherine Street, Airdrie be approved; 

that the creation of the staffing establishments for all children’s residential homes in North 
Lanarkshire as set out in Section 5 of the report be approved; 

(2) 

(3) that the progress of Phases 1, 2 and 3 of the Modernisation of Children’s Residential Homes 
in North Lanarkshire be noted; 

(4) that the Director of Social Work submit further reports to future meetings of the Committee on 
the progress of the implementation of the Modernisation of Children’s Residential Homes in 
North Lanarkshire, and 

(5) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 
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REVENUE BUDGET MONITORING REPORT FOR THE SOCIAL WORK DEPARTMENT - 1 APRIL 
2004 TO 31 MARCH 2005 - PROVISIONAL OUTTURN REPORT 

16. There was submitted a report dated 30 March 2005 by the Director of Social Work detailing the 
provisional outturn expenditure for financial year 2004/2005 for the Department of Social Work 
providing a comparison of actual expenditure and income with approved budget and explanations of 
more significant variances. 

Decided: that the provisional outturn variances for the Social Work Department for 2004/2005 be 
noted. 

COMPOSITE CAPITAL PROGRAMME 2004/2005 - MONITORING REPORT FOR THE SOCIAL 
WORK DEPARTMENT - 1 APRIL 2004 TO 31 MARCH 2005 

17. There was submitted a report (docketed) dated 27April 2005 by the Director of Social Work (1) 
detailing the progress made in individual projects contained within the Capital Programme for the 
Department of Social Work for the financial year 2004/2005; (2) providing a comparison of 
expenditure against the approved budget as detailed in Appendix 1 to the report, and (3) highlighting 
a number of variances to a number of projects which have resulted in the funding being rolled forward 
into financial year 2005/2006. 

Decided: 

(1) that the progress of the Capital Programme for the Social Work Department and the 
provisional outturn position as at 31 March 2005 be noted, and 

(2) that it be noted that the underspends for the projects highlighted in Section 4 of the report 
would be progressed in financial year 2005/2006 as detailed in Section 4 of the report. 

STANDARD CHARGE FOR RESIDENTIAL ACCOMMODATION OPERATED BY THE COUNCIL 

18. There was submitted a report (docketed) dated 15 April 2005 by the Director of Social Work seeking 
approval for the uprating of standard charges for residential accommodation operated by the Council 
for elderly people and people with learning disabilities (1) advising that the current charge in North 
Lanarkshire was the average cost of providing a residential place in the homes operated by the 
Council; (2) proposing that the charges for long term care in residential homes for the elderly be 
increased to €472 per week and €744.60 per week for people with learning disabilities in residential 
homes, and (3) intimating that the amount contributed towards the standard charge by a resident 
would be based on a financial assessment of the client's ability to pay as determined by legislation. 

Decided: 

(1) that the standard charge for long term care in residential homes for the elderly be increased 
to f472 per week with effect from 11 April 2005, and 

(2) that the standard charge for long term care for people with learning disabilities in residential 
homes be increased to f744.60 per week with effect from 11 April 2005. 

SUPPLEMENTATION RATE INCREASES IN ESTABLISHMENTS OUTWITH THIS AUTHORITY 

19. There was submitted a report (docketed) dated 13 April 2005 by the Director of Social Work, setting 
out changes to the supplementation rates set by other local authorities for residential and day care 
establishments based in the voluntary sector within their area. 
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Decided: that the new supplementation rates as detailed in Appendix 1 to the report be 
approved. 

SENSE - OVERBRIDGE PROJECT - GROSS RATES 2005/2006 

20. There was submitted a report (docketed) dated 25 April 2005 by the Director of Social Work seeking 
approval for revised gross rates for the Overbridge Project provided by Sense Scotland, Glasgow (1) 
outlining the background to the services provided by the Overbridge Project which has capacity to 
support up to 1 1  adults with a sensory impairment and complex support needs; (2) intimating that at 
present the project was providing support to three individuals from North Lanarkshire; (3) advising that 
the project would continue to operate as a registered service and individual service specifications 
would be implemented for the three individuals, and (4) recommending that the gross weekly rates for 
the individuals be €2,693, €2,693 and €1,498 as detailed in the report, 

Decided: that the individual gross rates as detailed in Section 4 of the report for 2005/2006 be 
approved. 

THORNLIEBANK PROJECT - GROSS RATES 200512006 

21. There was submitted a report (docketed) dated 25 April 2005 by the Director of Social Work seeking 
approval of the gross rates for four service users within the Thornliebank Project, Glasgow (1) 
outlining the background to the Housing SupporVCare at Home Services provided at the Thornliebank 
Project by the Mungo Foundation; (2) indicating that the Council has four service users at the Project 
and is responsible for paying the personal care element for each service user, and (3) proposing that 
the individual gross hourly rates for each service user including sleepovers for 2005/2006 be f 15.31, 
€15.13, f16.75 and €15.13 as detailed in the report. 

Decided: that the gross rates for the four service users within the Thornliebank Project, Glasgow 
provided by the Mungo Foundation as detailed in Section 3 of the report amounting to a 
total of f167,343 per annum be approved. 

Prior to consideration of the following item of business Councillor H. McGuigan declared an interest 
and took no part in the consideration of the matter. 

GRANT FUNDING - PHEW (SCOTLAND) SHORT BREAKS CENTRE 

22. There was submitted a report (docketed) dated 25 April 2005 by the Director of Social Work seeking 
approval to provide a grant of €32,000 to PHEW (Scotland) towards the costs of extending their Short 
Break Centre in Motherwell (1) outlining the background to the high quality respite care services 
provided in the Short Break Centre for approximately 300 families across North Lanarkshire; (2) 
intimating that PHEW (Scotland) were seeking accreditation which would allow people with autistic 
spectrum disorders to use the service; (3) advising that the accreditation process involved a rigorous 
review of all aspects of the service and would be undertaken by a review team provided by the 
organisation Autism Accreditation; (4) indicating that Autism Accreditation and associated staff 
training costs amounted to approximately €10,000 with an annual registration fee of €1,000 together 
with building costs of approximately f85,000, and (5) proposing that the Council provide a one off 
grant to PHEW (Scotland) amounting to f32,000 with the annual registration fee of €1,000 being 
added to the maintenance rate. 
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Decided: 

(1) that a grant of €32,000 be provided towards the cost of the proposed extension to the PHEW 
Short Breaks Centre in Motherwell, and 

(2) that the annual funding provided to PHEW (Scotland) be increased by €1,000 per annum. 

INDEPENDENT SECTOR CARE AT HOME - TENDERING PROPOSALS 

23. There was submitted a report (docketed) dated 27 April 2005 by the Director of Social Work seeking 
approval for tendering proposals for the purchase of care at home services for a three year period 
from September 2005 to September 2008 (1) intimating that as at 31 March 2005 the Council had 
purchased 3,987 hours of care at home services for 385 people under preferred provider 
arrangements and 2,634 hours of care at home services to 129 people under the spot purchase 
arrangements; (2) intimating that the preferred provider contracts tie the Council to purchase an 
agreed minimum level of business for an agreed duration whereas spot contracts placed no obligation 
on the Council and were issued to allow services to be purchased on an individual basis for an 
indeterminate period; (3) advising that in March 2002 the Council selected three preferred providers to 
provide home care services for older people for a three year period to enable development of 
appropriate service infrastructure and improved service delivery; (4) indicating that the expected 
benefits to the Council of having preferred arrangements for care services had not been fully realised; 
(5) proposing that the existing care at home and spot purchase arrangements be subject to 
competitive tender, and (6) intimating that expressions of interest would be sought from providers on 
the social care tendering list and invitations to tender would be issued to a short leet from that group 
and to existing providers. 

Decided: 

(1) 

(2) 

that the use of a restricted tendering process for the award of care at home contracts be 
approved, and 

that the Director of Social Work prepare a report to a future meeting of the Committee on the 
progress and outcome of the tendering exercise. 

NORTH LANARKSHIRE CARE AND REPAIR PROJECT - PROGRESS REPORT 

24. With reference to paragraph 7 of the Minute of the meeting of the Social Work (Planning and 
Administration) Sub-Committee held on 24 February 2005 when the progress of the Care and Repair 
Project had been noted, there was submitted a report (docketed) dated 6 May 2005 by the Director of 
Housing and Property Services (1) intimating that as at 31 March 2005 the Care and Repair Project 
had 2,428 clients of whom 1 , I  93 had cases complete or in progress and that, of those, 67% of the 
clients were over 70 years of age, and over 88% had a disability; (2) indicating that new referrals to 
the project totalled 124 in the quarter up to 31 March 2005; (3) pointing out that the total value of 
works completed in this quarter was €170,662; (4) advising that since the launch of the small repairs 
service, staff had visited 2,740 clients with the status of individual cases detailed in Appendix b to the 
report, and (5) detailing in Appendix c to the report the income and expenditure account for care and 
repair in North Lanarkshire which indicated a surplus of €18,000 to 31 March 2005, due mainly to the 
small repairs service staff not commencing employment until the summer of 2004. 

Decided: that the terms of the report be noted. 
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DAY OPPORTUNITIES FOR PEOPLE WITH LEARNING DISABILITIES - MEMBEWOFFICER 
WORKING GROUP 

25. With reference to paragraph 20 of the Minute of the meeting of this Committee held on 27 February 
2003 when, inter alia, the recommendations of the Day Opportunities for People with Learning 
Disabilities MemberlOfficer Working Group were approved, there was submitted a report (docketed) 
dated 15 April 2005 by the Director of Social Work (1) detailing the progress of the implementation of 
the recommendations, and (2) advising that €200,000 had been allocated from the Social Work 
Department Capital Spend Programme for 2005/2006 for the work being undertaken in partnership 
with the Department of Community Services to provide access and facilities within buildings. 

Decided: that the terms of the report be noted. 

IMPLEMENTATION OF THE RECOMMENDATIONS OF THE JOINT EQUIPMENT AND 
ADAPTATIONS MEMBEWOFFICER WORKING GROUP 

26. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 21 November 
2000 when, inter alia, the Committee (1) endorsed the preferred options recommended by the Joint 
Equipment and Adaptations Member/Officer Working Group which were designed to create major 
improvements in occupational therapy services and the provision of current equipment and 
adaptations, and (2) requested that the Director of Social Work submit further reports to the 
Committee on the implementation of the recommendations of the Working Group, there was 
submitted a report (docketed) dated 13 April 2005 by the Director of Social Work (a) advising of the 
implementation of the recommendations of the MembedOfficer Working Group on Equipment and 
Adaptations; (b) setting out details of the performance information of the joint equipment service in 
terms of referrals, deliveries and uplifts; (c) detailing the budgetary position for equipment, minor 
adaptations and major adaptations for the Departments of Social Work and Housing and Property 
Services; (d) providing details on the current demands of the service and the budget provision, and (e) 
intimating that there were 349 people currently on the waiting list requiring an estimated €1,141,900 of 
work. 

Decided: that the level of demand for equipment and adaptations and the implications for the 
joint equipment service be noted. 

A HOME FOR THE FUTURE - PROGRESS REPORT 

27. With reference to paragraph 19 of the Minute of the meeting of this Committee held on 10 March 2005 
when, inter alia, the progress of the implementation of the recommendations of the A Home for the 
Future Member/Officer Working Group was noted, there was submitted a report (docketed) dated 
25April 2005 by the Director of Social Work providing an update on the progress of the 
implementation of the recommendations of the Working Group (1) indicating that there were now no 
residents within Meadowside Home for the Elderly; (2) advising that the capacity of Ochilview House, 
Muirpark, Belhaven and Leslie House had been reduced to afford single room status in each of those 
Homes; (3) intimating that Chilterns and Herbiston House already met national care standards and 
Monklands and Muirpark Homes for the Elderly would meet care standards after modest 
improvements; (4) advising that an appraisal exercise was underway for Burngreen Lodge as it was 
not economically viable to reduce occupancy to single room status, and (5) proposing that the 
registration of Lochview House and Meadowside Home for the Elderly be formally cancelled with the 
Care Commission. 
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Decided: 

(1) that approval be given for the closure of Meadowside House with immediate effect; 

(2) that the Director of Social Work be authorised to cancel the registration of Lochview Home for 
the Elderly and Meadowside House with the Care Commission; 

(3) that the progress made to date be noted, and 

(4) that the Director of Social Work be authorised to submit further reports to future meetings of 
the Committee on the progress of the outstanding matters. 

SUMMARY REVIEW OF THE REPORT BY THE SOCIAL WORK INSPECTION AGENCY “AN 
INVESTIGATION INTO THE MANAGEMENT OF THE POST RELEASE SUPERVISION OF A SEX 
OFFENDER IN NORTH LANARKSHIRE - APRIL 2005” 

28. With reference to paragraph 58 of the Minute of the meeting of the Policy and Resources Committee 
held on 19 April 2005 when, inter alia, a report dated 18 April 2005 by the Chief Executive enclosing a 
copy of a report by the Social Work Inspection Agency into the Council’s supervision of a sex offender 
was noted and referred to this Committee for information, there was submitted the said report thereon. 

Decided: that the terms of the report be noted. 

CONFERENCES 

29. There was submitted a report (docketed) dated 13 May 2005 by the Director of Administration 
advising that twenty two invitations had been received in respect of attendance at conferences and 
seeking consideration of the invitations. 

Decided: 

(1) that the following conference attendance be homologated:- 

Conference Venue Date Attendance 

Common Sense Communities Renfrew 22 April 2005 Councillor Sullivan 

that the Council be represented at the undernoted conferences:- (2) 

Conference Venue Date Attendance 

Tackling Re-Offending in Edinburgh 23 May 2005 One Member 
Scotland - A New Approach 

Tackling Youth Crime in Edinburgh 26 May 2005 One Member 
Scotland: Improving the Local 
Partnerships and Delivery 

Disability Rights - Glasgow 13 June 2005 One Member 
Implementing the DDA 

SIRCC Annual Conference - Glasgow 14-15 June 2005 Two Members 
Re-Claiming Childhood in 
Residential Child Care 
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Conference Venue Date Attendance 

Tackling Domestic Abuse in Glasgow 21June2005 One Member 
Scotland: Building 
Confidence in the Justice 
Process 

The National Autistic Society London 23-24 September Two Members 
International Conference 2005 
2005 

and 

(3) that otherwise no attendance be authorised. 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 7 of Part 1 of Schedule 7A of the Act. 

DEATH OF A LOOKED AFTER AND ACCOMMODATED CHILD 

30. There was submitted a report dated 19 April 2005 by the Director of Social Work advising of the death 
of a child who was looked after and accommodated (1) detailing the background to the circumstances 
of the death, and (2) advising that a full report on the circumstances of the child's death would be 
required to be submitted to the Scottish Ministers and that following the response a report would be 
presented to a future meeting of the Committee. 

Decided: 

(1) that the terms of the report be noted, and 

(2) that the Director of Social Work provide a report to a future meeting of the Committee 
following the response from the Scottish Ministers on the circumstances of the death. 

SOCIAL WORK (COMPLAINTS REVIEW) SUB-COMMITTEE - 22 APRIL 2005 

31. There was submitted a report dated 25 April 2005 by the Director of Administration in relation to a 
meeting of the Social Work (Complaints Review) Sub-Committee which had been held on 22 April 
2005 to hear a complaint by E.R. against the Social Work Department and enclosing a report by the 
Sub-Committee together with its recommendations. 

Decided: that consideration of the matter be continued. 
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