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Subject: SOCIAL WORK DEPARTMENT SERVICE 
IMPROVEMENT PLAN 2005/06 to 2007108 
AND REVENUE BUDGET 2006107 

PURPOSE OF REPORT 

The purpose of this report is to seek approval for the Social Work Department’s Service 
Improvement Plan for 2005/06 to 2007/08 and the Revenue Budget 2006/07. 

BACKGROUND 

North Lanarkshire Council has an established three-year programme of integrated service 
improvement and financial planning linked to the Corporate Plan. 

Service improvement planning is a key element of the Council’s corporate planning and 
management process. Service planning provides a mechanism whereby departmental 
action, resources and personnel may be linked directly to the Council’s corporate priorities, 
service provision requirements, the budget and community needs. Service planning also 
provides an opportunity for Service Committees and their respective Departments to 
discuss and approve operational action proposals for the coming year. 

The Council’s approach to three-year financial planning has enabled it to develop a more 
strategically based budget, linked to the corporate and service improvement planning 
processes. The Scottish Executive’s Spending Review announcement in December 2004 
set out the Council’s grant funding for 2005/06, following adjustment for new burdens and 
initiatives, and provided details of funding for 2006107 and 2007/08. The Local Government 
Finance Settlement confirmed funding for 2006/07 and provided details for 2007108. 

SERVICE IMPROVEMENT & FINANCIAL PLANNING PROCESSES 2004/05 to 2007/08 

Service Improvement Plan Guidelines were issued to departments in July with a 
submission date of 4 November 2005. 

In recent years service improvement planning has been strengthened by integration with 
the revenue budget, described above, and other measures designed to streamline the 
process and ensure compliance with legislative, audit and other requirements. This year, 
the following further improvements were made: 

This year, service improvement plans will continue to be produced in two distinct parts - 
strategic and operational. 

The first section, ‘Strategic Developments’ highlights corporate and departmental issues 
which are likely to impact on our activities. Linked to these, is the identification of fifteen 
planned improvement actions which will be tracked by departments as priorities during the 
course of the year. Planned Improvement Actions were introduced last year to meet the 
requirements of both the Local Government in Scotland Act 2003 and transitional audit 
recommend at ions. 
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3.5 The second section, ‘Operational Matters’ is provided as a series of appendices and sets 
out detailed key actions for the three year period covered by the plan. A number of 
additional appendices which were previously included, and related largely to budgetary and 
personnel information, have been removed since this information is readily available 
elsewhere. This, more streamlined approach to service improvement planning, has been 
further reinforced by requesting departments to limit their number of key actions in 2006/07 
to no more than 50. Service improvement plans should not specify in detail all tasks and 
future work to be undertaken by the department. They should set out the strategic and 
operational context for service delivery, development and improvement. 

3.6 Last year, as part of the development of the three-year Financial Plan, departments were 
required to complete a detailed Cost of Service Provision (CSP) exercise, covering the 
period up to 31 March 2008. The projections for 2006/07 have been reviewed and are 
included in the revenue budget. 

3.7 In accordance with the approved Financial Plan, the Guidelines requested Departments to 
bring forward efficiency savings for 2006/07 totalling f8m. Details of the Social Work 
Department’s savings are contained at Appendix B - Part iv. 

4. SOCIAL WORK SERVICE IMPROVEMENT PLAN 2005106 to 2007108 AND REVENUE 
BUDGET 2006107 

4.1 The Social Work Departmental Service Improvement Plan is attached as Appendix A to 
this report and the Committee is requested to consider the Plan. The Service 
Improvement Plan has been produced in accordance with the Guidelines referred to in 
Section 3 above. 

4.2 The Revenue Budget for 2006/07 is attached as Appendix B (Parts i to iv) of this report for 
the Committee’s consideration. 

4.3 The base budget for 2006/07 for each department consists of projected spending on 
services, uplifted to include pay and price pressures, e.g. pay awards, superannuation, 
national insurance, Retail Price Index increases, etc. In addition, CSPs have been 
incorporated into the current year’s budget to reflect the increases required to maintain 
services at their existing level. Also included along with these expenditure pressure areas 
are items to reflect transfer of responsibility and new initiatives announced by the Scottish 
Executive over recent years. It should be noted that there are several centrally allocated 
budgets (e.g. capital charges, central repairs, apportioned expenses and non-domestic 
rates) which may have to be realigned between departments as further information 
becomes available. The movement in the Social Work Department’s budget amounts to 
E l  0.964m or (1 0.1 %) and is summarised below: 

Employee Cost Pressures 

Other Cost Pressures 

Recognised Service Enhancements 

TOTAL INCREASE 

f 000 

1,665 

3,188 

6,111 

10,964 

4.4 Details of these budget adjustments are contained within the CSP attachments at 
Appendix B - Parts i and ii. 
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4.5 

4.6 

4.7 

4.8 

5. 

5.1 

The Department’s budget position can be summarised as follows: - 
f 000 

Base Revenue Budget 2005406 109,612 

less Removal one-off growth 2005/06 

Revised Base Estimate 2005/06 
(777) 

108,835 
add Budget Increases (see 4.3 above) 10,964 

less Efficiency Savings 

Revenue budget 2006/07 1 18,299 
Overall percentage increase 8.7% 

Whilst the overall increase in the department’s budget will be 8.7% going forward into 
2006/07, it should be noted that a significant proportion (f6.111 m or 5.6%) is a direct result 
of ring-fenced resources from the Scottish Executive in areas such as Care in the 
Community and Care Home Fees. 

Over coming weeks, departmental budgets, incorporating efficiency savings will be 
consolidated to enable the Council to evaluate and consider the potential for growth in 
service budgets prior to determining its overall spending plans and council tax levels for the 
forthcoming year. A meeting of the Council will take place on 9 February 2006 to consider 
these matters. 

A separate report is being prepared for presentation to the Policy & Resources Committee 
outlining the outcome of the job evaluation/single status deliberations. This will include a 
full financial analysis of the impact that will subsequently inform the Council’s budget 
process . 

RECOMMENDATION 

The Social Work Committee is requested to: 

i> Approve the Social Work Service Improvement Plan for the period 2005106 to 
2007/08 attached as Appendix A; 

ii) Note the level of CSP movements and increases as set out in Appendix B - Parts i 
and ii; 

iii) Agree the base budget as per Appendix B - Part iii, prior to consideration of 
efficiency savings; 

iv) Consider and make recommendation to the Policy and Resources Committee on 
the efficiency savings as detailed in Appendix B - Part iv; 

v) Note that any alterations to the department’s Service Improvement Plan required as 
a consequence of finalisation of the Council’s budget will be brought to the attention 
of this Committee; and, 

iv) Otherwise note the contents of this report. 

(-$.-& Director of Social Work and Director of Finance 
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Part I - Strategic Developments 

1 .I Executive Summary 

Social Work in North Lanarkshire promotes social welfare and social justice. We strive to work 
with people to promote dignity, empowerment and choice. We are committed to the principles of 
quality and choice, supporting people and their carers to lead independent lives within the 
community. We work to promote equal opportunities and ensure fair access to social work 
services. We recognise staff as our greatest asset and invest in staff development and training to 
improve social work services. 

The most significant development for social work services in recent years has been the growth of 
joint working with health partners. The aim of the ‘joint future’ agenda is to improve life for service 
users and their carers by delivering more responsive and beneficial services. We see service 
users and carers as full partners in this process and we are committed to maintaining and 
improving the links we have developed with them. The emphasis on joint working is reflected in 
many of the planned improvement actions incorporated in this Service Improvement Plan. 

Further progress on joint working will result from the imminent launch of Community Health 
Partnerships (CHPs). In October 2005, the Scottish Executive approved the revised proposals for 
CHPs submitted by NHS Lanarkshire. CHPs be responsible for delivering effective and modern 
health care services and will build on the links between local authorities and health, particularly in 
health improvement and in joint health and care provision. 

A further major development in the coming year will be the advent of Community Justice 
Authorities (CJAs) to reform the way councils and other organisations work together to tackle re- 
offending. Community Justice Authorities will be responsible for distributing funding for criminal 
justice social work, and monitoring and reporting on the effectiveness of joint working between 
local agencies to tackle re-offending. North and South Lanarkshire will form one of the CJA areas, 
which will be fully implemented by April 2007. 

This Service Improvement Plan 2005/6-2007/8 reviews the progress and achievements of the 
Department over the last year and details what it intends to achieve, in conjunction with its 
partners, in developing services over the next two years to meet the needs of the citizens of North 
Lanarkshire. The plan is closely linked to the previous plan (2004/5 - 200617) and reports on the 
actions laid out in that plan. 

A number of achievements from the current year are highlighted below: 

The pilot alignment of day care and day hospital services on the Coathill site is in development 
and on target to be fully operational by April 2006 

0 274 older people were receiving high support care packages at 30/9/05 

0 There has been progress in the modernisation programme for residential children’s units 

0 Community based services and programmes are in place for young people at risk 

An integrated approach offering early intervention approaches is being piloted in the newly 
refurbished Chapelside Centre, Airdrie 
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Better links are being developed between social work criminal justice services and victim 
organisations 

0 There is an increase in service users with access to assisted living technology and Alert 
systems 

0 200 staff have been trained in fuel poverty awareness 

0 We have promoted a range of opportunities for people to direct their own service 

Effective mechanisms are being developed for service user and carer participation and 
involvement in planning and service delivery 

The ‘Race Equality Departmental Action Plan’ has been revised and updated 

In the year 2006-7 we will improve our service by: 

Extending fuel poverty awareness training 

Continuing to assist service users across all care groups into mainstream employment 

Encouraging the use of alarms for specific vulnerable groups, e.g. women suffering domestic 
abuse. 

Increasing the number of alarm units to 75+ group and developing local monitoring of provision 

Promoting a range of opportunities for people to direct their own services 

Implementing aligned day care and hospital services at the pilot site in Coathill 

Progressing the design and development of new residential units for children at Motherwell, 
Airdrie and Cumbernauld 

Implementing services aimed at offenders who have addictions to address their issues and link 
them with mainstream addiction services 

Completing an action plan for greater service user, carer and community involvement in the 
planning and delivery of services 

Developing a protocol with NHS Lanarkshire for use of interpreters in joint activity and assessment 
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1.3 Introduction 

Service improvement planning is the key link in the Council’s corporate, financial and strategic 
planning processes. It provides the means by which new powers, priorities and initiatives are 
mainstreamed across the authority, including those arising from the Local Government in Scotland 
Act 2003. Our service improvement planning procedures also enable departmental key actions 
and service improvement proposals to be planned in support of priorities set out in the Corporate 
Plan, the North Lanarkshire Partnership Community Plan and other policy initiatives. 

Since 2002-03, service improvement planning has been fully integrated with the revenue budget 
process and the preparation of our three-year financial plan. Integration of service improvement 
and financial planning in this way means that the planned improvement actions, key actions and 
service delivery developments described in this plan are fully costed, considered in tandem with 
the budget process, and can be delivered within the revenue budget available. 

For 2006-07 and 2007-08, the indicative Financial Plan describes our anticipated funding, base 
budgets and cost pressures and sets out options for growth, efficiency savings and council tax 
increases. These figures will be further developed following the outcome of discussions with the 
Scottish Executive. Efficiency Savings proposals for 2006-07 and 2007-08 are being developed as 
part of our budget strategy. However, it is our intention to achieve efficiency savings of 1% of the 
overall budget, together with a range of corporate savings. These will be developed during the 
course of 2005-06. 

In 2004/05, service improvement planning was strengthened by the introduction of new 
arrangements to address risk management, equal opportunities, sustainability and electronic 
service delivery. This year the process has been further improved by integrating our recently 
revised performance management arrangements. Development of this information in tandem with 
service improvement planning further integrates these key corporate and strategic processes. 

Our service improvement plan is produced in two distinct parts - strategic and operational: 

0 The first section, ‘Strategic Developments’ highlights corporate and departmental issues which 
are likely to impact on our activities. Linked to these, is the identification of planned 
improvement actions which we will track as priorities during the course of the year. Planned 
Improvement Actions were introduced last year to meet the requirements of both the Local 
Government in Scotland Act 2003 and transitional audit recommendations. 

0 The second section, ‘Operational Matters’ is provided as a series of appendices and sets out 
detailed key actions for the three year period covered by the plan. 
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1.4 Core Corporate Issues 

The following issues have been identified as key corporate issues for the coming year. This 
section looks at the issues from a departmental perspective and links them to our planned 
improvement actions where appropriate. 

Risk Manaaement 

Risk management is increasingly becoming embedded throughout the department’s 
management planning and governance processes, and will be linked to performance 
improvement through the Performance Management Framework reporting mechanism. 

The department is currently in the process of establishing the risk register strategy. This will 
incorporate risk management within the Service Improvement planning process for the first time 
in November/ December 2005. Monitoring of the register and controls will be at pre-set 6 
monthly intervals (March & September) each year with a monitoring report being completed and 
presented to senior management team and incorporated into the departmental performance 
framework. 

The timeframe for the implementation of strategy is as follows: 
Risk register for Social Work Service Improvement Plan in November 2005 

0 Review of social work risk register biannually at end of March and September 
Monitoring report completed on the risk register after each review 
Monitoring reports presented to senior management team biannually 
Annual report submitted through the performance framework. 

Linked to planned improvement action 13 

Performance Management Arrangements 

In line with the corporate performance management arrangements, which were revised in 2005, 
the department will continue to be heavily involved in monitoring and reporting on the 
performance of its services. The performance agenda is pivotal to the Best Value and 
continuous improvement regimes and to this end there is a hierarchy of performance measures 
reflecting the priorities, structure and processes of the organisation. 

Consequently the department will be reporting annually, six monthly and quarterly on a range of 
indicators and targets against pre-determined categories including quality, risk, staff matters, 
equality, service charter, customer satisfaction, sickness absence, service indicators and 
statutory indicators, among others. 

This framework of reporting will be additional to existing performance data gathering activities, 
particularly in relation to its Service Improvement Plan, Community Care Plan, Joint 
Performance Information and Assessment Framework, Balanced Scorecard and Statutory 
Indicators. All of this activity is co-ordinated by a departmental performance management 
group. 

Planned Improvement Action: 

(1 3) To continue to develop and co-ordinate the departmental performance framework, 
incorporating service improvement and care group reporting, joint performance reporting, 
balanced scorecard, statutory indicators and risk management reporting. 
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Local Government in Scotland Act 2003 

The department has responsibility, within corporate and community planning frameworks, in 
relation to the duty to ensure Best Value within its service delivery mechanisms and policies. 
This entails appraisal of service delivery to ensure responsiveness, accessibility and value for 
money. The focus of this appraisal requires to be placed on areas such as equalities, 
sustainable development, responsiveness and consultation, commitment and leadership, sound 
governance at a strategic, financial and operational level, use of review and option appraisal 
and joint working. The department, along with all others in the Council will be the subject of a 
Best Value audit by Audit Scotland in 2006. 
As part of the department’s approach to Best Value and continuous improvement in general, 
specific initiatives planned in 2006 encompass: 
0 A generic service user customer care survey 
0 A staff satisfaction survey for the full workforce 

A service-focused public performance report 
0 A Chartermark assessment for the whole department. 

The community planning agenda is linked closely to departmental issues 1 and 5. Issue 1 deals 
with social inclusion while issue 5 describes locality planning arrangements and user, carer and 
public involvement. 

Sustainable Development 

Sustainable development aims to provide a better quality of life for everyone, both now and for 
generations to come. In essence it is about the wise use of our economic, human and natural 
resources. The most common definition of sustainable development is ‘development that meets 
present needs without damaging the ability of future generations to meet their own needs’. 

Reflecting this, the current UK Government definition of sustainable development, taken from 
it‘s strategy , ‘Towards a Better Quality of Life’ refers to: 

0 Social progress which recognises the needs of everyone 
0 Maintenance of high and stable levels of economic development and employment 
0 Effective protection of the environment 
0 Prudent use of natural resources 
0 The long term implications of decisions. 

The strategy notes that it is only through the integrated delivery of these aims that sustainable 
development will be realised. 

Sustainable communities are: 
0 Active, inclusive and safe 
0 Well run 
0 Environmentally sensitive 
0 Well designed and built 
0 Well connected 
0 Thriving 
0 Wellserved 
0 Fair for everyone. 
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Already the Council and its partners have a range of policies, programmes and strategies that 
will contribute to creating more sustainable communities. Over the period of this plan the 
department will examine these areas with a view to further developing appropriate actions to 
meet these commitments. 

Linked to planned improvement actions 1 and 2 

Equal Opportunities 

The Social Work Department in pursuance of its general duty, as outlined in the Race Relations 
Amendment Act 2000, to promote racial equality and develop culturally sensitive services has 
established its own working group. The working group, which was established in early 2002 has 
advised on the legislative implications for the department and contributed to the corporate 
action-planning framework. The development of the departmental working group has assisted 
the department to focus and be more proactive in meeting the needs of black and ethnic 
minority comm u n it ies. 

Amendments to the Disability Discrimination Act will bring into effect a new public sector duty in 
relation to disability, with the first schemes due in December 2006. Subject to the successful 
passage of the Equality Bill, a gender equality duty is likely to be introduced at the same time. 

By 2006 therefore there will be three duties that place legal obligations on the Council. These 
are the Race Equality Duty (RED), the Disability Equality Duty (DED) and the Gender Equality 
Duty (GED). 

Following on from the work developed around race equality the Department will require in the 
next year to put in place structures and systems which can effectively deal with and link the 
different equality strands. 

Planned Improvement Action: 

(14) To revise and update the Departments structures and systems for dealing with 
equalities and ensuring that appropriate action plans and strategies are in place to meet the 
new Dublic duties. 

Sinale Status & Job Evaluation 

The single status agenda established a national job evaluation scheme for Scottish authorities 
to make sure that the pay and grading of jobs was fair, non-discriminatory and complied with the 
Equal Pay Act and associated codes of practice. 

The importance of the single status agreement and the completion of the job evaluation scheme 
has been recognised in our corporate plan as a main action in developing our organisation. 

8 



1.5 Departmental Issues 

Issue 1 : Priority themes 

North Lanarkshire Council has produced a new Corporate Plan for the period 2004 to 2008. At 
the same time, North Lanarkshire Partnership has produced a new Community Plan covering 
this period. The plans share key priority themes:- 

0 Stimulating Business and Economy 
0 Encouraging Lifelong Learning 
0 Promoting Health Wellbeing and Care 
0 Improving Housing and the Environment 
0 Promoting Community Safety and Development 
0 Promoting Social Inclusion 
0 Developing the organisation (Corporate Plan only) 

l a .  Social Inclusion 

Promoting Social Inclusion is a priority theme in the Corporate Plan but in the Community Plan is 
seen as a ‘cross-cutting’ theme, ‘as disadvantage and exclusion occurs across housing, health, 
learning, employment, income and quality of local environment. Each core theme planning group 
will therefore be required to address problems of disadvantage and exclusion in its area of 
responsibility, and to build positive measures to overcome disadvantage and exclusion into their 
priorities’ (North Lanarkshire Community Plan 2004). 

Social work services have a particular focus on social inclusion and we recognise that many of 
the problems experienced by our service users and carers are related to and exacerbated by 
poverty, discrimination and inequality. All our actions should be underpinned by the objective of 
enabling everyone to fully take part in society and have the opportunity to reach their full 
potential. The benefits of this approach can be seen in the growing number of disabled people 
able to live independent lives in the community with help from supported living providers, 
supported employment and day opportunities. However, all the improvement actions outlined in 
the plan have at their base a commitment to social inclusion. 

Ib .  Health Wellbeing and Care 

Many things shape the health of people and communities. Our strength lies in being able to 
tackle some of the wider issues affecting health. All of the services provided by the Social Work 
Department aim to have a positive impact on individuals’ health, wellbeing and care. We will 
take action (with others) to help healthy communities to flourish and will make sure that our 
services progressively help to improve people’s health. We intend to narrow the gap between 
those who enjoy good health and wellbeing and those who do not. We will do this by focusing on 
specific groups and improving the circumstances of our communities. 

A key aim of the developing Community Health Partnerships is to develop stronger partnerships 
between health and local authorities and stronger links to community planning, as well as to 
promote better public involvement. 

1 c. Organisational Development 

Our aims in terms of organisational development are to develop and support our workforce, 
maintain effective financial planning and management arrangements, make the best use of the 
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Issue 1 : Priority themes 
property we own, achieve continuous improvement and develop our role to lead the community. 
As part of this focus we have recently reaffirmed our commitment to the employee personal 
development plans and the full introduction of the job evaluation scheme. 

Planned Improvement Actions: 

0 (1) To continue to pursue policy and actions which reduce exclusion and disadvantage 
for residents of North Lanarkshire 

0 (2) To take forward the joint health improvement agenda 

Issue 2: Developments in Community Care Services 

In recent years, the Service Improvement Plan has reported on a wide range of national 
initiatives which have impacted on the way in which community care services are delivered. 
These have included A Joint Future, Modernising Government, Supporting People and Aiming 
for Excellence in the last 3 years alone. Added to the raft of care group plans and strategies 
which have emerged in the recent past, these initiatives have radically changed the way in which 
social care services are provided. 

Joint working 

The most far-reaching change has been the development of joint work between local authorities, 
health providers and service users and carers under the banner of ‘Joint Future’. The last year 
has seen consolidation of the Joint Future agenda through the incremental development of 
aligned services and joint locality planning arrangements. In addition, evaluation systems have 
been further developed to measure progress. The report on the Partnership’s Local 
Improvement Targets - which are intended to measure outcomes for service users and carers of 
better joint working - are integrated into this plan. 

Community Health Partnerships 

In the last few months, NHS Lanarkshire has received approval in respect of revised proposals 
for Community Health Partnerships (CHPs). CHPs will be responsible for delivering effective and 
modern health care services. CHPs will build on the links between local authorities and health, 
particularly in health improvement (and the challenge of tackling health inequalities) and in joint 
health and care provision. 

Re-invigorating Joint Future 

The North Lanarkshire Health and Care Partnership has responded to recent changes by 
revisiting the existing joint working arrangements and proposing improvements. These 
improvements involve developing a legally binding constitution for the partnership, reviewing and 
amending arrangements for co-ordinating care group activity and putting in place strong locality 
arrangements. 

Planned Improvement Action: 

(3) To strengthen joint working by revising partnership arrangements and better targeting 
services. 
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Issue 2: Developments in Community Care Services 

Support at home services 

Recent developments in support at home services reflect both national policy and local 
experience. The Joint Future agenda has been instrumental in bringing about developments in 
service such as a prerequisite shopping service, out of hours service alignment with district 
nursing services and better strategic links with health. 

A significant development is the introduction of service inspection by the care commission. This 
is an ongoing process that has built in monitoring systems to evaluate quality of performance. 
The qualitative approach to measuring progress is augmented by annual reports on distinct 
elements of the service and by staff consultation. The registration of support at home services 
and home support workers with the Scottish Social Services Council in 2007 has led to a review 
of training needs and appropriate vocational qualifications. 

Planned Improvement Action: 

0 (4) To continue to improve support and care services for people in their own homes. 

Community care services for adults 

The review of day opportunities for people with a learning disability and the Best Value review of 
independent living services, which took place in 200213, have altered the way we look at service 
provision for adults assessed as having a community care need. 

A commitment has been made to modernise existing day services through adopting a more 
individual approach to support and planning. The focus on supporting people in their local 
community has allowed continuing progress on the closure of long stay hospitals and residential 
services. 

Planned Improvement Action: 

(5) To modernise service provision for adults with a community care need in line with the 
recommendations of recent service reviews. 

Community care services for older people 

We want to help older people retain their independence for as long as possible and receive 
services at times of need, tailored to their own requirements. We aim to ensure access to 
personalised, flexible services where and when people need them and progressively increase 
the proportion of people supported at home. Part of this involves agreeing a joint approach to 
the commissioning and delivery of services for older people, so making best and most flexible 
use of available resources, e.g. by examining scope for service alignment. 

Our priority in this plan is to improve supports and service to older people by making fully 
operational the model of aligned day care and hospital services at the pilot site in Coathill and by 
identifying further opportunities for co-location and integration of services where appropriate. 

Planned Improvement Action: 

0 (6) To improve supports and service to older people. 
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Issue 3: Developments in Children and Families Services 

Children and Families Services offer services to families and children “in need”. The definition of 
“in need” is outlined in statute. The policy framework for services include: 

. For Scotland’s Children - Better Integrated Services . National Child Protection Return Plan . National Standards for Scotland’s Youth Justice system . Getting Our Priorities Right 
Safeguards Review . National Care Standards and Registration of Care Act 

All of the above have as drivers: 

. Quality service . Integration of services . Identification and tracking of children’s circumstances . Promotion of positive outcomes 

The above are at the heart of the modernisation agenda which seeks to: 

. Promote child protection 
Retain children and young people at home and in their communities where it is safe to do so . Develop community based rather than residential options . Develop community based services and programmes . Promote community safety . Promote social inclusion 

Planned Im provemen t Actions : 

0 (7) To progress modernisation programme for residential children’s units 

(8) To progress implementation of planned improvements in our foster scheme 

0 (9) To complete our audit of childrens services and take appropriate actions 

Issue 4: Developments in Justice Service 

The Scottish Executive has recently proposed the creation of eight new Community Justice 
Authorities (CJAs) to reform the way councils and other organisations work together to tackle re- 
offending. Community Justice Authorities will be responsible for distributing funding for criminal 
justice social work, and monitoring and reporting on the effectiveness of joint working between 
local agencies to tackle re-offending. 

Subject to the parliamentary process, CJAs are expected to be in place and engaged in the 
drawing up of area plans during 2006-07, and fully implemented in 2007-08. North and South 
Lanarkshire will form one of the CJA areas. 

At present, criminal justice services are planned in the context of the Lanarkshire Grouping. The 
Lanarkshire Plan for Criminal Justice Social Work Services originally covered 2001 -4 and has 
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recently been extended to cover 2006 -7, which will also be the shadow year for the new CJA. 
The most recent plan reviews progress and sets out priorities for 2005/6 and 2006/7. The 
following are examples of the progress noted in the plan. 

We have begun to operate court forensic services from Hamilton, to be rolled out to Lanark 
and Airdrie following review 
We have established a protocol and put in place bail supervision arrangements at Airdrie and 
Lanark Sheriff Courts 
We have agreed the second phase for Throughcare and implementation is ongoing 
We have participated in the review of youth court services at Hamilton and Airdrie. The 
review showed that services have been appropriately targeted and are effective in 
intervention with young people who offend 
Staff have been involved in a range of training on Getting Our Priorities Right, Risk 
Management 2000 and case managers training for Community Sex Offenders Groupwork 
Programme (CSOGP). 

Planned improvement actions: 

0 (10) To implement the Lanarkshire Justice Service roll forward plan for 2006-7. 

(1 1) To take action required for the formation and establishment of the new Lanarkshire 
Community Justice Authority. 

Issue 5: User and carer involvement and participation 

The department’s policy of developing service user, carer and community engagement is an 
integral part of Joint Future and links to the wider community planning and Community Health 
Partnership developments. 

In the last few years, progress has been made in promoting the involvement and participation of 
service users and carers in the planning and delivery of services. Service users and carers have 
participate in a number of different ways to inform the work of the department, for example 
through member officer groups, Best Value service reviews and major consultation exercises. 

In addition to these specific exercises, the department also supports a number of groups and 
forums such as North Lanarkshire Carers Together, North Lanarkshire Users and Carers Forum, 
Voice of Experience and North Lanarkshire Disability Forum. These groups seek to represent 
the views of their members and influence the department and its health partners at various levels 
of the planning and development process. 

A further strand of this policy is the involvement and participation of service user and carer 
representatives in taking forward the Joint Future Agenda through each of the five Local Care 
Partnerships and on the Health and Care Partnership Group. 

The vision, objectives and values underlying these developments are laid down in the North 
Lanarkshire Community Engagement Strategy. ‘Towards Partnership’, an agreed statement by 
the council, health and service users and carers involved in the Joint Future agenda, outlines the 
principles underpinning this strand. 

It is recognised that bringing about real, strong and durable models of participation, involvement 
or engagement is a challenging task which requires clarity of vision, commitment and 
perseverance. Over the next year, we aim to develop this work further by evaluating 
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Issue 5: User and carer involvement and participation 
developments to date and agreeing future direction. 

Planned Improvement Action: 

(12) To create, in partnership with the relevant service user and carer forums, effective 
mechanisms for wider participation and involvement in the planning and delivery of services. 
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1.6 A Planned Improvement Actions 2005106 - performance update 

The following Planned Improvement Actions are being undertaken by the department during 
2005/06 and they have been identified as the priorities that will bring about the most significant 
improvements in terms of service delivery, customer focus, efficiency and Best Value and 
improved performance 

Planned Improvement Action 

Description 
To improve support and care services, including increasing support 
services for people in their own homes. This links to Planned 
Improvement Actions 3,4 & 5. 
Potential impact of planned improvement action 
People can maintain independent living in the community. 

Final completion year or date - 
Phases /elements for 2006107 
0 Implement a wide range of 

services such as provision 
of alarms, equipment, 
adaptations and high 
support care packages. 

0 phase 1 implementation of 
aligned evening service 

0 implement the supporting 
people plan 

Anticipated Outcomes 
0 20% more people accessing 

assisted living technology service 
0 increase the number of alert 

systems for over 65 age group by 
400 

Progress or actual outcomes to 30 September 2005 
0 131 service users accessing assisted living technology service, an 

increase of 50 from March 05 
0 8232 service users with alert systems, an increase of 13% from 

March 04 

Associated 
Key Action 

Ref. No. 

4.1.2, 4.1.3, 
4.1.4 , 4.26 
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Planned Improvement Action 
Ref. NO. 

Description 
0 To take forward the joint health improvement agenda. 

Potential impact of planned improvement action 
0 provide high quality services to those who need them 
0 create healthy communities which flourish 
Final completion year or date - 2008 

Associated 
Key Action 

Phases/elements for 2005/06 
0 establish Lanarkshire 

Community Energy 
Partnership 
Establish a physical activity 
and health forum 

0 Implement a wide range of 
services in relation to 
alcohol, mental health, 
lifelong illness, tobacco 
issues, physical activity and 

4.10, 4.24, 
4.27, 4.28 

Anticipated Outcomes 
0 Deliver fuel poverty awareness 

training to 400 front line staff 
Establish ‘moving aboot’ 
programme in all older people’s 
day care and residential units 

0 Deliver ASIST training to 300 
NHS, council and voluntary 
sector staff 

0 Deliver 4 (8 week) alcohol day 
programmes to 48 people 
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Planned Improvement Action 

3) Description 
0 Implement the North Lanarkshire Extended Local Partnership 

Agreement, and associated Local Improvement Targets, including 
continued development of joint resourcing and management of 
health and social care provision 

Potential impact of planned improvement action 
0 Better joint working between agencies. 

Final completion year or date - 200718 
Phases /elements for 2005106 
0 Implementation of local care 

partnership initiatives, such 
as aligned evening services 
and the restructuring of day 
services. 

0 Implementation of the local 
improvement targets action 
plan. 

Anticipated Outcomes 
0 The pilot for aligned day services 

on the Coathill site, will provide 
25 places for older people, 
beginning in December 2005 

Progress or actual outcomes to 30 September 2005 
0 The pilot alignment on the Coathill site in development and on 

target to be fully operational by March 2006. 
0 Local Improvement Targets first interim report submitted to Scottish 

Executive 

Planned Improvement Action 

4) Description 
0 Increase the range of support services to older people, including 

those actions which are linked to Planned Improvement 3. 
Potential impact of planned improvement action 
0 Improvement in services in line with partnership principles and Joint 

Future Agenda. 

Final completion year or date - 201 0 
Phases /elements for 2005106 I Anticipated Outcomes 
0 more high support care 

0 better targeted services 
packages 

0 7% increase in the number of 
older people receiving high 
support care packages 

I 

Progress or actual outcomes to 30 September 2005 
0 274 older people receiving high support care packages at 30/9/05, 

compared to 253 at 31/3/04 and 287 in April 2005. This fall is 
explained by the strong starting position relative to other 
partnerships and our target is under review. 

Associated 
Key Action 

Ref. No. 

4.1, 4.1.1 - 
4.1.8 

Associated 
Key Action 

Ref. No. 

4.1.4, 4.1.5 
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Planned Improvement Action 

5) Description 
Increase the range of support services to people with mental ill 
health, learning disabilities, physical disabilities or substance 
misuse, including those which are part of Planned Improvement 
Action 3 

Potential impact of planned improvement action 
0 Provide better and more responsive services for users and carers. 

Final completion year or date - 2006 - 
Phases /elements for 2005/06 
0 Development of more 

advocacy services for all 
community care groups. 
Continue development of 
independent living services 
in line with the best value 
review. 

recommendations of review 
of day opportunities for 
people with learning 
disabilities 

Implementation of 

Anticipated Outcomes 
0 Day opportunities will provide 

support and/or care for people 
with learning disabilities to enable 
them to live fulfilling lives as 
citizens. People will be supported 
to achieving personal goals and 
access opportunities such as 
lifelong learning , work, leisure, 
sports and recreational activities. 

Progress or actual outcomes to 30 September 2005 
0 E 10,000 made available to Equals (advocacy) project 
0 Recommendations from review of day opportunities for people with 

learning disabilities in process of implementation 
0 Best Value review developments ongoing 

Associated 
Key Action 

Ref. No. 

4.2, 4.3, 4.4, 
4.5, 4.6, 4.7, 
4.14, 4.25, 

4.26 
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Planned Improvement Action 

Description 
0 Promote the range of opportunities for people to direct their own 

service. 
Potential impact of planned improvement action 
0 ability to offer care services that meet the particular needs and 

wishes of each individual 
Final completion year or date -ongoing 
Phases /elements for 2005106 

Increase number of people 
accessing self directed 
services 

0 development of the newly 
created self directed 
services support 
organisation 

0 training to be offered to a 
wide range of staff involved 
in assessment and care 
planning to ensure an 
approach which promotes 
choice and control 

Progress or actual outcomes I 

Anticipated Outcomes 
0 Increase the uptake of self 

directed services by 20. 

0 Support organisation is now 
constituted and in the process of 
developing its business plan 

0 Over 200 staff now trained and 
certificated in self directed 
services. This training is now 
part of the broader training 
programme for staff. 

30 September 2005 
0 Support organisation has developed its business plan 

Numbers of people accessing a direct payment are increasing, with 
many people in process of applying for/ receiving a payment 

0 Self directed services training has been delivered to over 150 
frontline staff 

Associated 
Key Action 

Ref. No. 

4.13 

19 



Planned Improvement Action 

7) Description 
Progress modernisation programme for residential children’s units 

Potential impact of planned improvement action 
0 The Councils provision will meet requirements as outlined in the 

National Care Standards 
0 Smaller units will promote a more homely atmosphere, which will be 

easier to manage 
0 Will promote educational attainment and healthy lifestyle by 

provision of ensuite bathroom facilities, wireless network, provision 
of hardware and software 

Final completion year or date - 2008 
Phases /elements for 2005106 

Completion of purpose built 
6 bed unit in Cambusnethan 

0 Start on site in 
Cumbernauld of new 6 bed 
unit 

sites for new units I 
0 Identification of 2 further 

Anticipated Outcomes 
0 Cambusnethan site to be 

0 Two further sites identified 
occupied in December 2005 

Progress or actual outcomes to 30 September 2005 
0 Cambusnethan site in building stage 
0 Site identified in Cumbernauld and in planning stage 

2 further sites identified and initial planning underway 

Planned Improvement Action 

Description 
0 Scope/progress implementation of a contractlfee based foster 

scheme. This scheme will contract with carers to offer “specialist” 
community based carers to children and young people who are 
considered “difficult to place” 

Potential impact of planned improvement action 
0 Increase community based options for children and young people 

Increase choice of placements for young people aged 10-1 6 years 
Final completion year or date - 2006/7 

Phases /elements for 2005106 1 Anticipated Outcomes 
Specification agreed, 
proposals costed and 
fu nd i ng id en tified . 
Recruitment started 

0 Scheme currently under review 

I 
Progress or actual outcomes to 30 September 2005 
0 Scheme reviewed and more appropriate proposals identified 
0 Recruitment of carers to commence in 06 

Associated 
Key Action 

Ref. No. 

4.15 

Associated 
Key Action 

Ref. No. 

4.16 
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Planned Improvement Action 

9) Description 
0 Have in place community based services and programmes for 

young people at risk 

Potential impact of planned improvement action 
0 Increase in numbers of young people being offered places in 

programmes 
0 Reduction in numbers of young people involved in persistent 

offend i ng 
0 Young people will participate in restorative justice programmes 

Final completion year or date - 2006/7 
Phases /elements for 2005/06 

Refurbishment of Cecil 
Street, Coatbridge for 
community alternatives 
Introduction of restorative 
justice approaches across 
North Lanarkshire in 
partnership with Education, 
Community Services and 
Strathclyde Police 
Youth Justice Strategy 
agreed and implemented 

Anticipated Outcomes 
0 Increase in numbers of young 

people being offered places in 
prog rammes 

0 Young people will participate in 
restorative justice prog rammes 

Progress or actual outcomes to 30 September 2005 
0 Cecil Street now operating as a base for community alternatives 
0 Restorative justice inputs now available across the authority 

Youth justice strategy yet to be agreed, incorporating anti-social 
behaviour developments 

Associated 
Key Action 

Ref. No. 

4.17 
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Planned Improvement Action 

Phases /elements for 2005/06 
0 Staff recruited end of 2004 

January 2005 - Education 
will move to refurbish 
nursery 

0 Steering group in place 
early 2005 

0 Development and action 
plan in place by spring 2005 

Anticipated Outcomes 
0 Programmes such as nursery 

placement , paren ting 
programmes, assessments and 
adult education will be delivered 
by a range of departments within 
one building. 

Associated 
Key Action 

Ref. No. 

Planned Improvement Action 

4.18 

Associated 
Key Action 

Phases /elements for 2005/06 
0 Establishment of 

perform an ce manage men t 
and information framework 

Description 
To develop a criminal justice performance management and 
information framework 

Potential impact of planned improvement action 
Ensuring that services provided meet need adequately and are 
delivered to the highest possible standard 

Anticipated Outcomes 
0 Performance management and 

information framework in place 

Ref. NO. 

4.16, 4.19, 
4.20 
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Planned Improvement Action 

Phases /elements for 2005106 
Facilitate meetings with 
victim organisations as a 
first step in developing links 

Description 
To develop better links between social work criminal justice service 
and victim organisations 

Anticipated Outcomes 
0 Existence of effective links 

between social work criminal 
justice service and victim 

Potential impact of planned improvement action 
0 To meet the objective of public protection and community safety 

while providing effective programmes for offenders 

organ isat ions 
Progress or actual outcomes to 30 September 2005 

Discussions have begun with victim organisations aimed at improving 
links with and across organisations. There is a recognition that the links 
and support required relate to a wider range of issues than criminal 
justice services and further work will be progressed to involve other 
Council departments. 

Planned Improvement Action 

Description 
0 To monitor the impact of anti-social behaviour legislation on criminal 

justice services 

Potential impact of planned improvement action 
Identification of areas where anti-social behaviour legislation 
impacts on the effective delivery of criminal justice services 

Final completion year or date - 2005/6 
Phases /elements for 2005106 

Work with housing to look at 
common issues 

0 Monitoring of impact of anti- 
social behaviour legislation 
on justice services 

Anticipated Outcomes 
0 Better working with housing 

partners 
0 Impact of anti-social behaviour on 

justice services will be clearer 
allowing a response to be 
developed 

Progress or actual outcomes to 30 September 2005 . Monitored the impact of the Anti Social Behaviour legislation on 
Criminal Justice Services. To date this has been minimal, however 
there are signs that may change and monitoring will continue. 

Associated 
Key Action 

Ref. No. 

4.19, 4.20, 
4.22, 4.23 

Associated 
Key Action 

Ref. No. 

4.21 
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Planned Improvement Action 

14) Description 
0 Create, in partnership with relevant North Lanarkshire Users and 

Carers Forums, effective mechanisms for wider participation and 
involvement in local Care Partnerships. 

Potential impact of planned improvement action 
More effective partnership between service providers and service 
users and carers. 

Final completion year or date - 20036 - 
Phases /elements for 2005/06 
0 developing an action plan 

based on issues identified 
by sub-groups in the 
‘Towards Partnership’ 
consultation 

mechanisms developed fit 
with other community 
engagement structures 
developed in the community 
planning process and 
community health 
partnerships. 

0 To ensure that the 

Anticipated Outcomes 
0 Action plan in place 
0 Strategy for community 

engagement within social work 
has been developed 

Progress or actual outcomes to 30 September 2005 
Work is ongoing on both the action plan and the engagement 
strategy 

Planned Improvement Action 

Description 
0 Revise and update the Race Equality Departmental Action Plan 
Potential impact of planned improvement action 
0 more diverse and equal policy and procedures over the department 
Final completion year or date - 2005 
Phases /elements for 2005106 
0 Review relevance of 

departmental policies and 
procedures in relation to the 
duty to promote race 
equality. 

e Impact assessment to be 
completed on all relevant 
policies and procedures to 
access diversity on all 

Anticipated Outcomes 
0 Departmental policies and 

procedures which promote 
diversity and equality currently in 
place 

equality issues. 
Progress or actual outcomes to 30 September 2005 

Departmental action plan updated 
0 Policies and services assessed for relevance and priorities 

established for impact assessments 
24 

Associated 
Key Action 

Ref. No. 

4.8, 4.9 

Associated 
Key Action 

Ref. No. 

4.1 1, 4.12 



1.6 B Planned Improvement Actions 2006/07 

The following Planned Improvement Actions will be undertaken or continued by the department 
during 2006/07. 

Planned Improvement Action 

Description 
To continue to pursue policy and actions which reduce exclusion and 
disadvantage for residents of North Lanarkshire 
Potential impact of planned improvement action 
To reduce inequalities and promote social inclusion 

Final completion year or date - 2008 
Phases /elements for 2006107 

Ensure the supporting 
people programme is 
effectively implemented 

0 Extend fuel poverty 
awareness training 

Continue to assist service 
users across all care groups 
into mainstream 
em I) I ovme n t 

Anticipated Outcomes 
0 Improved needs assessment for 

0 Continued improvement of 
all supporting people care groups 

monitoring, review and evaluation 
of services through programme of 
service and individual reviews 

0 Better fuel poverty awareness for 
staff working with people on low 
incomes 

0 More individuals accessing 
permanent employment 

Associated 
Key Action 

Ref. No. 

2.1 , 2.2, 2.3 

Planned Improvement Action 
Associated 
Key Action 

Ref. No. 
Description 
To take forward the joint health improvement agenda 

Potential impact of planned improvement action 
Provide high quality services to those who need them 
Create healthy communities which flourish 

Final completion year or date - 2008 
Phases /elements for 2006107 
0 Further expand the training 

element of the choose life 
strategy 

0 Implement Lanarkshire 
smoking cessation strategy 

0 Work towards SHAW award 

Anticipated Outcomes 
0 More people complete ASIST 

training 

0 Healthier workplaces 

0 Shaw award received 

2.4, 2.5, 2.6 
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Planned Improvement Action 

3) Description 
To strengthen joint working by revising partnership arrangements and 
better targeting services 

Potential impact of planned improvement action 
Better and more responsive services delivered by a strong partnership. 

Final completion year or date - 2007/8 
Phases /elements for 2006/07 

Developing a legally binding 
constitution for the 
part ne rs h i p 
Reviewing and amending 
arrangements for co- 
ordinating care group 
activity for mental health, 
older people, people with 
disabilities, addictions, 
health improvement and 
childrens services 

Putting in place strong 
locality arrangements 

Continuing to report to the 
Executive on joint 
performance, including on 
the balance of care and 
refining local improvement 
targets to better reflect 
desired direction 

Anticipated Outcomes 
Strong and coherent structure in 
place 

Actions taken reflect the identified 
needs of care groups 

Positive impact for individuals 
receiving services ensured 

Local aspect of service planning 
and delivery is maintained 

Services delivered transparently, 
accountably and in line with 
agreed priorities 

Associated 
Key Action 

Ref. No. 

2.7, 2.0, 2.9, 
2.10 
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Planned Improvement Action 

4) Description 
To continue to improve support and care services for people in their 
own homes. 
Potential impact of planned improvement action 
People can maintain independent living in the community 

Final completion year or date - 2008 
Phases /elements for 2006/07 

To encourage the use of 
alarms for specific 
vulnerable groups, e.g. 
women suffering domestic 
abuse. 
To introduce an integrated 
care plan for partnership 
workers providing support to 
service users in their own 
homes. 
To update a medication 
policy and practice 
procedure. 

To conclude the review of 
the meals at home service 

To establish working 
protocols for home support 
staff working with people 
with palliative care needs. 

Increase the number of 
alarm units to 75+ group 
and develop local 
monitoring of provision 

To encourage greater take- 
up of domiciliary health 
options e.g. oral health 

To establish a falls 
awareness training 
programme in conjunction 
with health partners 

Anticipated Outcomes 
Material produced to generate 
awareness of the service with 
vulnerable groups via social work 
staff. Units installed in homes. 

100% distribution achieved 

Procedure distributed to all 
service users receiving 
assistance with medication and 
relevant staff. 
Publication of review and action 
plan 

Protocol implemented 

We have increased the number of 
over 75 age group with alarms 
and have an accurate picture of 
the proportion of people aged 
75+ who have an alarm 

Publicity material to highlight 
services in place 

Reduction in the number of 
service users admitted to hospital 
due to falls 

Associated 
Key Action 

Ref. No. 

2.11,2.12, 
2.13, 2.14, 
2.15, 2.16, 
2.17, 2.18 
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Planned Improvement Action 

Phases /elements for 2006/07 
Continue to develop 
individualised day 
opportunities across all care 
groups 

closure programme for long 
stay hospitals and 
residential units 

0 To improve the uplift and 
recycling potential of the 
joint equipment service 

opportunities for people to 
direct their own services 

Complete discharge and 

Promote a range of 

5) 

Anticipated Outcomes 
0 More people receiving 

personalised supports 

0 More service users being 
supported to live independently in 
their local communities 

0 More efficient use of resources 
and quicker service delivery 

0 Increased number of people 
controlling their own 
arrangements to meet their 
community care needs 

Description 
To modernise service provision for adults with a community care need 
in line with the outcome of recent service reviews 
Potential impact of planned improvement action 
Better and more individualised support 

Associated 
Key Action 

Ref. No. 

2.19, 2.20, 
2.21, 2.22 
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Planned Improvement Action 

7) 

Description 
Improve supports and service to older people 
Potential impact of planned improvement action 
Service users able to maintain independence and control based on 
assessed need 

Description 
Progress modernisation programme for residential childrens units 

Potential impact of planned improvement action 
council provision will meet national requirements 
smaller units will promote a homely atmosphere 

Final completion year or date - 2008 

Phases /elements for 2006107 
0 The design and 

development of the 
following sites to be 
progressed : 

- Motherwell 
- Airdrie 
- Cumbernauld 

Phases /elements for 2006107 
0 To implement aligned day 

care and hospital services 
at the pilot site in Coathill 

opportunities for co-location 
and integration of services 
where appropriate 
To continue to provide joint 
home support and nursing 
service for this group 

0 To identify further 

Anticipated Outcomes 
0 3 further purpose built units for 

young people in development 

Anticipated Outcomes 
Early identification of issues 
affecting service delivery 
Clearly signposted range of 
resources available in each 
locality 
Smooth transitional arrangements 
when needs increase and other 
services are required 
Better communication among a 
range of complementary services 
Reducing need where 
appropriate for people to attend 
accident and emergency 
departments 

Planned Improvement Action 

Associated 
Key Action 

Ref. No. 

2.23, 2.24 , 
2.25 

Associated 
Key Action 

Ref. No. 

2.26 
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Planned Improvement Action 

Description 
Progress the implementation of planned improvements in our foster 
scheme 
Potential impact of planned improvement action 
An increase in the number of foster carers 

Final completion year or date - 2008 
Phases /elements for 2006107 

Complete the substitute 
family care review 

0 Establish a member / officer 
review of fostering and 
adoption services 

Anticipated Outcomes 
0 Formulation of a new substitute 

family care strategy 

Planned Improvement Action 

9) Description 
Audit of childrens services to be completed and appropriate actions 
taken 

Potential impact of planned improvement action 
Clarification of roles and responsibilities 

Final completion year or date - 2008 
Phases /elements for 2006107 
0 A development session to 

be held Dec/Jan for 
managers regarding vision 
for services 
Communication framework 
agreed 

0 Redesign work to be 
undertaken on all children 
and families services 

Anticipated Outcomes 
0 Effectively targeted services 
0 Development of more child 

cent red practices 

Associated 
Key Action 

Ref. No. 

2.27, 2.28 

Associated 
Key Action 

Ref. No. 

2.29, 2.30, 
2.31 

30 



Planned Improvement Action 

Roll out court forensic 
services across the 
grouping area 
To implement Throughcare 
Phase 2 roll-out 

Description 
To implement the Lanarkshire Justice Service roll forward plan for 

Potential impact of planned improvement action 
To reduce re-offending, and deliver effective assessment and 
management of offenders within the community whilst contributing to 
community safety 

2006-7 

e 

e 

Final completion year or date - 2007 
Phases /elements for 2006107 I Anticipated Outcomes 

Phases /elements for 2006/07 
Development and 
implementation of CJA 
structure 

Anticipated Outcomes 
0 New structure in place and ready 

to take over from April 2007 

To adjust the management 
and structure of community 
service provision and 
continue to develop 
community service 
programmes across the 

e 

Offenders with mental health 
issues are linked into frontline 
NHS services 
Offenders who have addictions 
will have their issues addressed 
and links with mainstream 
addiction services will be 
developed 
Development of joint services 
which better recognise the needs 
of vulnerable groups and creation 
of specialist teams which address 
these specific needs 

g roup i ng 

Planned Improvement Action 

Description 
To take action required for the formation and establishment of the new 
Lanarkshire Community Justice Authority 

Potential impact of planned improvement action 

Structure of Community Justice Authority in place, responsible for 
effective joint working between local agencies to tackle re-offending. 

I Final completion year or date - March 2007 

I I 

Associated 
Key Action 

Ref. No. 

2.32, 2.33, 
2.34 

Associated 
Key Action 

Ref. No. 

2.35 
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Planned Improvement Action 

Phases /elements for 2006107 
0 Development day to be held 

for user and carer groups 

Completion of an action 
plan for service user, carer 
and community involvement 
in conjunction with user and 
carer groups by March 2007 

Description 
To create, in partnership with relevant North Lanarkshire Forums, 
effective mechanisms for wider participation and involvement in 
planning and delivery of services 

Anticipated Outcomes 
0 Current satisfaction in the 

involvement process evaluated 

0 Production of agreed action plan 
linked to the Partnership’s 
community engagement strategy 

Potential impact of planned improvement action 
0 Improved practice for more effective participation and involvement 

Planned Improvement Action 

13) I Description 

Associated 
Key Action 

Ref. No. 

Associated 
Key Action 

Ref. No. 

2.36, 2.37 

Potential impact of planned improvement action 
Ensuring our performance measures reflect the priorities, structures 
and processes of the organisation 
Final completion year or date - 2008 

2.38 

Phases /elements for 2006107 
Production of all elements of 
the departmental 
performance framework 

Anticipated Outcomes 
0 All departmental practice is 

underlined by best value and 
continuous improvement 
principles 
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Planned Improvement Action 

Phases /elements for 2006/07 
0 Develop a protocol with 

NHS Lanarkshire regarding 
use of interpreters in joint 
activity/assessment 

0 Development of specific 
awareness raising exercise 
regarding services with 
Black Ethnic Minority 
corn mu n ities 

0 Complete impact 
assessments as identified 
within departmental race 
equality action plan 

0 Amend departmental 
equality structures in light of 
requirement to meet new 
equalities public duties 

14) 

Anticipated Outcomes 
0 Protocol in place 

0 Exercise delivered 

0 Impact assessments complete 

0 Structures amended 

Description 
Revise and update the departmental structures and systems for 
dealing with equalities and ensuring that appropriate action plans and 
strategies are in place to meet the new public duties 

Potential impact of planned improvement action 

Associated 
Key Action 

Ref. No. 

2.39, 2.40, 
2.41 , 2.42 
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Appendix One 
Review of Key Actions 2005/06 

Source 

Corporate priority 

Key action 1.1 

Govern men t initiative 
NL Local Partnership Agreement 
Promoting social inclusion 
Promoting health, wellbeing and care 

Source 

Corporate priority 

Taraet start and stor, dates 

Continue to implement the Extended Local Partnership 
Agreement (ELPA) and the related Local Improvement 
Targets (LITS). The ELPA includes a programme for 
service/budget alignment plans in the following services: 

Older people 
Mental health 
Learning disability 
Physical disability 
Addictions 

The following related actions (1 .I .I - 1 .I -8) give details of 
specific developments which come under the ambit of the 
ELPA and the related LITS. 
Govern men t initiative 
NL Local Partnership Agreement 
Promoting social inclusion 
Promoting health, wellbeing and care 
Developing the organ isat ion 
2005106 to 2006/07 

1 Key action 1.1 .I Extension of the information sharing and Single Shared 
Assessment to all care aroms. 

1 ~ 1 Developing the 
Tar et start and sto dates 2005/06 to 2001 
Achieved as at 30 Se tember 2005 

Work on electronic version of Single 
Shared Assessment in agreeing the 
data set has been completed and 
adapted on PlMS for current roll out. 
SWlS assessment being reviewed in 
general for all care groups and this 
work is ongoing. 

raan isation 
‘07 
Planned to 31 March 2006 

0 SSA training has considered the core 
elements of using the tool and 
considering the main issues of 
carrying out an assessment. 
Agreement reached on the other core 
elements of SSA training. In 
particular these relate to ensuring that 
assessors adopt a “person centred 
and socially inclusive approach”. This 
will be delivered in January and 
February. 

0 If the above arrangements are 
implemented, the jointly agreed “care 
planning arrangements” will be able to 
replace the “Care Programme 
Amroach”. 
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Key action 1 .I .2 

Source 

Extend the aligned evening home support and nursing service 
across the whole of the area 
Govern men t in i tiat ive 
NL Local Partnershir, Aareement 

Corporate priority 

Target start and stop dates 

Promoting social inclusion 
Promoting health, wellbeing and care 
2005/06 to 2006/07 

Key action 1 .I .4 

Achieved as at 30 September 2005 
0 Roll out of evening and weekend 

service to whole of North Lanarkshire 
area is in progress 

Source 

Planned to 31 March 2006 
0 Full roll out will be complete 

~ 

Corporate priority 

Key action I .I .3 

Source 
Corporate priority 

To support more people at home, as an alternative to 
residential and nursing care by: 
0 increasing number of people receiving high support care 

packages 
0 increasing number of people with Alert service 
0 increase the number of people accessing assisted 

technology service 
0 Equipment and adaptations - increasing the amount of 

equipment recycled 
0 Increasing number of people supported to live 

independently in the community with high support care 
packages 

NL Local Partnership Agreement 
Loca I Improvement Targets 
Promoting social inclusion 
Promoting health, wellbeing and care 
2005/06 to 2006107 

Progress work on developing aligned day care and day 
hospital services This will include piloting of an integrated 
approach at Coathill 
NL Local Partnership Agreement 
Promoting social inclusion 

Target start and stop dates 
Promoting health, wellbeing and care 
2005/06 to 2006107 

Achieved as at 30 September 2005 
0 Service model developed, all reviews 

complete and work underway in 
preparation of migration to Coathill site 

Planned to 31 March 2006 
0 People in and fully using service on 

Coathill site 

Achieved as at 30 September 2005 
0 Number of people with high support 

care packages increased by 8% 
0 Number of people with Alert service 

increased by 574 
0 Number of people accessing assisted 

living service increased by 50 
0 41% increase in equipment recycling 
0 12% increase in the number of people 

supported to live independently in the 
community with high support care 
packages 

Planned to 31 March 2006 
Increase consistency for assessing 
need 
Develop a more person centred 
approach through reviewing all 
packages 



Key action 1 .I .5 

Source 

Corporate priority 

discharges speeded up. 
NL Local Partnership Agreement 
Local Improvement Targets 
Promoting social inclusion 

Target start and stop dates 

Number of people delayed over 6 
weeks has risen, however 
performance is favourable when 
measured against other partnerships 

0 Emergency admissions are at a lower 
rate than last year 
42 discharges a month are speeded 
up through rapid response and 91 
admissions are prevented 

Promoting heal 
2005/06 to 200 

1, wellbeing and care 
107 
Planned to 31 March 2006 

Key action 1 .I .6 

Source 

Corporate priority 

Target start and stop dates 

0 Continue to improve targets in order 
to assist people to live independent 
lives 

To ensure people receive an improved quality of care through 
faster access to services, by: 

Improving waiting time for start of assessments, time 
taken for completion of assessments and time taken for 
the first part of a care package to be delivered. 
Measuring userkarer satisfaction with Single Shared 
Assessment. 

NL Local Partnership Agreement 
Local Improvement Targets 
Promoting social inclusion 
Promoting health, wellbeing and care 
2005/06 

Achieved as at 30 September 2005 
72.5% of cases take 15 working days 
or less from start to completion of 
assessment 

Assessment quality and userkarer 
satisfaction complete 

Evaluation of Single Shared 

Planned to 31 March 2006 
0 Continue to work towards 

improvement of time from start to 
completion of assessment 

0 Results of evaluation disseminated 
among partner organisations 

37 



Key action 1 .I .7 

Source 

Corporate priority 

Target start and stop dates 

0 491 people controlling their own 
arrangements to meet their 
community care needs. This means 
that the planning, design, delivery and 
funding of the service is entirely 
individualised. The above figure 
includes 23 people receiving a direct 
Pavment. 

To ensure people receive an improved quality of care by 
increasing the number of people accessing self-directed 
services including direct payments. 
NL Local Partnership Agreement 
Local Improvement Targets 
Promoting social inclusion 
Promoting health, wellbeing and care 
2005/06 

0 Continue to increase this figure. 

Achieved as at 30 September 2005 
0 Around 500 carers have received up 

to E150 
0 Around 12 new carers per month are 

being identified 
0 614 carers received training in 200415 

Key action 1.1.8 

Planned to 31 March 2006 
0 Target figure for carers’ assessments 

to be agreed 

Source 

Key action 1.2 

Source 
Corporate priority 
Target start and stop dates 

Corporate priority 

Develop supported employment services for people with 
mental health problems 
Modernising Mental Health Agenda 
Promoting social inclusion 
April 2004 to March 2008 

Target start and stop dates 

Achieved as at 30 September 2005 
0 Two additional Job coaches have been 

appointed 

To promote better involvement and support of carers, by 
0 Supporting short break opportunities for carers by direct 

funding 
0 Continuing to identify hidden carers via telephone 

information line 
0 maintain the number of carers receiving training 
0 Increasing the number of carers’ assessments. 
NL Local Partnership Agreement 
Local ImDrovement Taraets 

Planned to 31 March 2006 
Target of four people per annum into 
mainstream em ploy men t . 

Promoting social inclusion 
Promoting health, wellbeing and care 
2005/06 to 2006/07 

0 10 people with mental health problems 
have been assisted into mainstream 
employment 

0 36 referrals in to date 
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Key action 1.3 

Source 

Corporate priority 

Target start and stop dates 

Increase the number of young people leaving school who 
have high support needs to have person centred support 
We Want A Life 
Transitional Planning Steering Group 
Promoting social inclusion 
Promoting health, wellbeing and care 
April 2004 to March 2007 

1 Key action 1.5 

Achieved as at 30 September 2005 
0 Designated divisional staff recruited 

for two of the three divisions 
0 Almost 40 additional young people 

assisted to have individualised 
suooort olans 

Introduce a Community Support model for people with 
physical disabilities, in keeping with the Day Opportunities 

Planned to 31 March 2006 
0 Continue progress on providing 

individualised support to all young 
people who have high support needs 
leaving high school 

Key action I .4 

Source 

Corporate priority Promoting social inclusion 

Target start and stop dates 
Achieved as at 30 September 2005 

Continue to implement the recommendations of the Member 
Officer Review of Day Opportunities for people with learning 
d isa b it i t ies 
North Lanarkshire Strategy for People With Learning 
Disabilities - We Want A Life 

Promoting community safety and development 
2004/05 to 2006/07 

Planned to 31 March 2006 
0 Staffing arrangements redesigned 0 Individualised planning arrangements 
0 Person centred planning training ongoing 

rolled out 
- 0 IT recording of individuals improved 

Source 
Corporate priority 

Target start and stop dates 

1 Corporate priority 1 Promoting social inclusion I 

Agenda being pursued with other care groups 
Best Value Review of Independent Living Services 
Promoting social inclusion 
Promoting health, wellbeing and care 
2004/05 to 2006/07 

Achieved as at 30 September 2005 
0 A redesign group has been 

established to develop new models of 
service. 

Planned to 31 March 2006 
0 Implementation of agreed model to 

begin. 

Key action 1.6 
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Continue to develop independent living services in line with 
the recommendations from the best value review for people 

Source 

. .  
with physical disability, sensory impairment and brain injury 
Best Value Review of Independent Living Services 

Taraet start and stop dates 
Promoting he 
2004/05 to 2C 

alth, wellbeing and care 

0 Performance reporting framework and 
feedback mechanisms in progress. 

Planned event to review progress 



Key action 1.8 

Source 
Corporate priority 

Target start and stop dates 

Continue to promote the involvement and participation of 
users and carers in the planning, delivering and monitoring of 
services 
Health and Care Partnership 
Promoting social inclusion 
Promoting community safety and development 
2004/05 to 2006/07 

Achieved as at 30 September 2005 
0 Action plan development ongoing 

along with community engagement 
strateav 

Planned to 31 March 2006 
0 Action plan and engagement strategy 

complete 

Key action 1.9 

Source 
Corporate priority 

Target start and stop dates 

Ensure effective use of carer development funds in 
supporting carers across North Lanarkshire 
North Lanarkshire Carers Strategy Implementation Group 
Promoting social inclusion 
Promoting health, wellbeing and care 
January 2005 

1 

Target start and stop dates I 2004105 to 200 
Achieved as at 30 September 2005 

0 Departmental action plan updated 
0 Policies, functions and services 

assessed for relevance and priorities 
established for impact assessments 

0 Departmental guidelines on accessing 
translating and interpreting services 
adopted as corporate best practice 

0 Discussions held with Lanarkshire 
Ethnic Minority Action Group on a 
number of consultation issues 
including Carers Strategy. 
Consultation identified lack of 
awareness of Council services within 
BEM communities 

Achieved as at 30 September 2005 
Carers strategy complete 

‘0 7 

Planned to 31 March 2006 
0 Implementation of strategy ongoing 

Planned to 31 March 2006 
0 Impact assessments priority 1 and 2 

completed 
0 DVD being produced in 5 languages 

about council services. Relevant 
material about the Departments 
services to be identified for inclusion 

Key action 1.10 

Source 
Corporate priority 

Target start and stop dates 

Further extend the range of services to meet the needs of 
children / young people in relation to drug / alcohol misuse 
Children’s Services Plan 
Promoting social inclusion 
Promoting health, wellbeing and care 
Promoting community safety and development 
2004/05 to 2006/07 

Achieved as at 30 September 2005 
Intensive training programme ongoing 

Planned to 31 March 2006 
0 Training programme complete with 

over 100 days of training having taken 
olace. 

Key action 1.11 
Source 
Corporate Drioritv 

Implement the race equality action plan 
Social Work Race Equality Scheme Working Group 
Promotina social inclusion 



Key action 1.12 

Source 
Corporate priority 
Target start and stop dates 

Establish a working group to update all Social Work 
Procedures 
Social Work Resources Section 
Promoting social inclusion 
2004/05 to 2006/07 

Achieved as at 30 September 2005 
0 Working Group established and : 
- Template for full range of procedures 
established. 
- Priority (life and limb) procedures 
already appraised . 

- Child Protection Procedures reviewed 
and structures subject to continuing 
appraisal. 

Financial Procedures being reviewed 
separately. 

Planned to 31 March 2006 
0 Children, Families and Justice 

Services procedures to be the subject 
of a dedicated meeting and 
assessment 
Status of Public Folders as framework 
for electronic library to be appraised 
and subject of a report to SMT by 
Manager Children, Families and 
Justice Services. 

0 Administrative Procedures being 
reviewed in Phase 2. 

Key action 1 . I 3  

Source 
Corporate priority 

Target start and stop dates I 2004/05 to 200 
Achieved as at 30 September 2005 

The Joint Advocacy Plan was 
submitted in February the to the 
Scottish Executive. This means 
providing additional funds to the North 
Lanarkshire Advocacy Forum and 
funding "personal/professional" 
advocacy for the most vulnerable 
groups, via Equals Advocacy Project, 
Shelter (regarding homelessness) and 
new services for people with learning 
disabilities or communication support 
needs. 

Training to be offered to a wide range of staff involved in 
community care assessment and care planning 
Learning Disability Strategy Implementation Group 
Promoting health, wellbeing and care 
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Planned to 31 March 2006 

- 
Taraet start and stop dates 

0 The tender for advocacy for people 
with learning disabilities or 
communication support needs is 
currently underway. Hoping to appoint 
an organisation by mid December 

Developing the organisation 
2004/05 to 2006/07 
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Achieved as at 30 September 2005 
Over 150 frontline staff trained in 
direct payments and self directed 
services 

Planned to 31 March 2006 
0 Training to continue 

Key action 1.14 

Source 
Corporate priority 

Development of more advocacy for people with mental ill 
health 
Modernising Mental Health Agenda 
Promoting health, wellbeing and care 



Key action 1.15 

Source 

Corporate priority 

Progress modernisation programme for residential children’s 
units. In 2005/6 will: 
0 complete purpose built 6 bed unit in Cambusnethan 

Start on site in Cumbernauld of new 6 bed unit 
0 identify 2 further sites for new units 
Children’s Services Plan 
National Care Standards 
Promoting social inclusion 
Promoting health, wellbeing and care 

Target start and stop dates 
Promoting community safety and development 
2004/05 to 2006/07 

Achieved as at 30 September 2005 
0 Cambusnethan unit build in progress 
0 Cumbernauld unit planning in 

progress 
0 Site identified and planning in process 

in Motherwell and Airdrie 

Key action 1.16 

Planned to 31 March 2006 
0 Cambusnethan unit open 

Source 
Corporate priority 

Target start and stop dates 

Scope/progress implementation of a contracvfee based foster 
scheme. This scheme will contract with carers to offer 
“specialist” community-based carers to children and young 
people who are considered “difficult to place”. In 200516: 
0 agree specification 
0 cost proposals 
0 identify funding 
0 start recruitment 
Children’s Services Plan 
Promoting social inclusion 
Promoting community safety and development 
LuuTruu Lu Luuulul 

Achieved as at 30 September 2005 
0 Business plan drawn up for graduated 

remuneration foster care scheme 

Key action 1.17 

Planned to 31 March 2006 
0 Start recruitment of carers 

Source 
Corporate priority 

Achieved as at 30 September 2005 
0 Cecil street now operating as a base 

for community alternatives 
0 Restorative justice inputs now 

available across the authority 
0 Youth justice strategy yet to be 

agreed 

Target start and stop dates 
Planned to 31 March 2006 

0 Youth Justice strategy to be in place 

m n ~ i n r ;  tn m n ~ i n 7  

Put in place Community based services and programmes for 
young people at risk. In 2004/5: 
0 refurbish Cecil Street for Community Alternatives 
0 introduce restorative justice approaches across North 

Lanarkshire in partnership with Education, Community 
Services and Strathclyde Police 

0 agree and implement youth justice strategy 
Children’s Services Plan 
Promoting social inclusion 



Key action 1.18 

Source 
Corporate priority 

Target start and stop dates 

0 Early intervention staff in post 
0 Programmes available from 

Chapelside Centre 

Pilot an integrated approach offering early intervention in the 
Family Centre operating from a newly refurbished Chapelside 
Centre 
Children’s Services Plan 
Promoting social inclusion 
Promoting health, wellbeing and care 
Promoting community safety and development 
Building will be complete spring 2006; service will continue 
thereafter 

Evaluate programmes 

Achieved as at 30 September 2005 
Nursery operational 

I Key action 1 .I 9 I To develop a performance management and information 

Planned to 31 March 2006 
0 Continue service provision 

Source 

Corporate priority 
I I Promoting community safety and development I 

framework for- Criminal justice services 
Lanarkshire Plan for Criminal Justice Social Work Services 
2005/06 
Promoting social inclusion 

Target start and stop dates 

We have been carried out some initial 
scoping work for the development of a 
Joint Performance Management and 
Information Framework. 

Developing the organisation 
2005/06 

We will complete the development of 
our joint Performance Management 
and Information framework and 

Key action 1.20 

Source 

Corporate priority 

Target start and stop dates 

To facilitate meetings with victim organisations as a first step 
in developing effective links 
Lanarkshire Plan for Criminal Justice Social Work Services 
2 0 0 5/06 
Promoting social inclusion 
Promoting community safety and development 
2005106 

Achieved as at 30 September 2005 
0 We have begun discussions with victim 

organisations aimed at improving links 
with and across organisations. There is 
recognition that the links and support 
required relate to a wider range of issues 
than criminal justice services and further 
work will be progressed to involve other 
Council departments. 

Planned to 31 March 2006 
We will pursue further the establishment 
of links with victim organisations in 
partnership with other departments and 
agencies. 
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Key action 1.21 

Source 

To monitor the impact of anti-social behaviour legislation on 
criminal justice services, including the impact of ASBO's on 
young people within the children' hearing system 
Lanarkshire Plan for Criminal Justice Social Work Services 

Corporate priority 
2005/06 
Promoting social inclusion 

I Key action 1.23 I To evaluate, with partners, the operation of drug treatment I 

Target start and stop dates 

- 
Promoting community safety and development 
2005/06 

I I 2005106 I 

Achieved as at 30 September 2005 . We have monitored the impact of the Anti 
Social Behaviour legislation on Criminal 
Justice Services. To date this has been 
minimal, however there are signs that 
may change and monitoring will continue. 

Planned to 31 March 2006 
0 We will continue to monitor the impact 

of the anti social behaviour legislation 
on Criminal Justice Services 

Key action 1.22 
Source 

Corporate priority 
Target start and stop dates 

To implement the second phase of the Throughcare Strategy 
Lanarkshire Plan for Criminal Justice Social Work Services 
2005/06 
Promoting health, wellbeing and care 
2005/06 

' Target start and stop dates I 2005/06 ' Achieved as at 30 September 2005 I Planned to 31 March 2006 

Achieved as at 30 September 2005 
Strategy implementation in progress 

Planned to 31 March 2006 
0 Full implementation 
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Source 
and testing orders (DTTOs) and the arrest referral scheme 
Lanarkshire Plan for Criminal Justice Social Work Services 

I Corporate priority 

Target start and stop dates 

Promoting social inclusion I 
Promoting community safety and development 
2005/06 

Achieved as at 30 September 2005 
0 We have begun to review the 

operation of Drug Treatment and 
Testing Orders through sampling and 
focus group work. 

0 The Arrest Referral pilot has been 
monitored and evaluated. 

Planned to 31 March 2006 
0 Health and Housing will be involved to 

progress the review 
0 Subject to clarification about future 

funding, we will make adjustments to 
arrest referral in the light of our 
experience of its operation 

Key action 1.24 Identify funding to further develop the fuel poverty and health 
in it iat ive 

Source 
Corporate priority 

Fuel Poverty and Health Task Group 
Promoting social inclusion 
Promoting health, wellbeing and care 

Funding secured to roll out fuel 
poverty training across regeneration 
areas 
Integrated training programme 
developed 

0 5 training sessions involving 64 staff 

0 total of 144 staff to have been trained 



Key action 1.25 
Source 
Corporate priority 

Target start and stop dates I 2004105 to 2006/07 
Achieved as at 30 September 2005 I Planned to 31 March 2006 

Strengthen services for people with sensory impairment 
Best Value Review for Independent Living 
Promoting social inclusion 
Promoting health, wellbeing and care 

0 service redesign implemented and 
early discussions beginning regarding 
the development of a Deaf Forum 

Source 
Corporate priority 

0 Ongoing training and further needs to 
be scoped 

0 Develop relationships and 
partnerships with the independent 
sector 

Supporting People Strategy 
Promoting social inclusion 
Promoting health, wellbeing and care 

Key action 1.26 

Key action 1.27 

Ensure the supporting people programme continues to be 
effectivelv imdemented 

Implement the information /training element of the suicide 
mevention action Dlan 

Source 

Corporate priority 

Target start and stop dates I 2004/05 to 2007108 
Achieved as at 30 September 2005 I Planned to 31 March 2006 

Scottish Executive Initiative 
Joint Health Improvement Plan 
Promoting social inclusion 

0 Strategic plan updated with input from 
care sections 

0 Supporting people training continuing 
within the area teams 

0 Service review plan scheduled for all 
housing support providers 

0 Service review programme continuing 
0 Continuing negotiations with providers 

to ensure contracts are in place 
0 Work continuing on individual service 

reviews within area teams 

I Promoting heal 
- 

Target start and stop dates I 2004/05 to 2001 
Achieved as at 30 Sedember 2005 
0 New Action Plan agreed for next three 

years 
0 Training strategy has been developed 

with plans for sustaining all training in 
place 

0 Awareness raising campaign was 
launched in July 2005 

0 4 ASIST trainers locally with plans to fund 
two more places later in 2005 

0 Joint working with West Lothian Choose 
Life partnership on delivering Suicide 
TALK through training community 
volunteers 

0 154 people trained in ASIST 

I ,  wellbeing and care 
‘07 
Planned to 31 March 2006 
0 One ASIST course per month up to April 

2006 
0 Plans to open ASIST up to general public 
0 4 ASIST trainers locally with plans to fund 

two more places later this year 
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Key action 1.28 

Source 
Corporate priority 

Target start and stop dates 

Implement actions agreed under the Council’s corporate 
registration for the SHAW award 
Joint Health Improvement Plan 
Promoting social inclusion 
Promoting health, wellbeing and care 
2004/05 to 2006/07 
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0 SHAW events held regularly 
0 Progress being made towards Silver 

award 

0 Focus on mental health for SHAW 



Appendix Two 
Detailed Key Actions 2006/07 

Key action 2.3 

Source 

Corporate and Community 

Key action 2.1 

Continue to assist clients across all care groups into 
mainstream employment through supported employment 
Social Inclusion Strategy 
Various Care group Strategies 
Promoting social inclusion 

Source 
Corporate and Community 
Plan priority(ies) 
Taraet start and stoD dates 
Projected outcomes or 
impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Kev action 2.2 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Ensure the supporting people programme is effectively 
implemented 
Supporting people Strategy 
Promoting Social Inclusion 
Promoting Health, Wellbeing and Care 
2006/7 - 2008/9 
Improved needs assessment for all supporting people care 
groups 
Continued improvement of monitoring, review and evaluation 
of services through a programme of service and individual 
reviews 
Supporting People Strategic Planning Group 

no 
N/A 

Strateav Section 

Extend fuel Dovertv awareness trainina 
Fuel Poverty and health Task Group 
Promoting social Inclusion 
Promoting health, wellbeing and care 
2006/7 - 2008/9 
Better fuel poverty awareness for staff working with people 
on low incomes 
Health Wellbeing and Care Corporate Working Group /Joint 
Health Improvement Plan / Lanarkshire Community Energy 
Partnership / Corporate Energy Group 
yes 
Yes 

Strategy Section 

Plan priority(ies) 

Projected outcomes or I More individuals accessing permanent employment I 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Various Care Group Strategy Implementation Groups 

yes 
Yes 

Strategy 
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Key action 2.4 Further expand the training element of the choose life 
strategy 

- 

Plan priority(ies) I Promoting health, wellbeing and care 

Source 
Corporate and Community 

Scottish Executive Initiative / Joint health Improvement Plan 
Promoting social inclusion 

Target start and stop dates 
Projected outcomes or 

2006/7 - 2008/9 
More people complete ASIST training 

impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

North Lanarkshire choose Life Steering Group 

Yes 
yes 

Community Care Adults 
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Key action 2.5 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Implement Lanarkshire smoking cessation strategy 
Joint Health Improvement Plan 
Promoting Health Wellbeing and Care 
Promoting Social Inclusion 
200617 - 2008/9 
Healthier workplaces 

Health, Wellbeing and Care Corporate Working group 
Joint Health improvement Plan 

Yes 
yes 

Planning 

Key action 2.6 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strateav 

Work towards SHAW award 
Joint Health Improvement Plan 
Promoting social inclusion 
Promoting health, wellbeing and care 
200617 - 200819 
Further SHAW award received 

Corporate Health, Safety and Welfare forum 

Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

yes 
yes 

Resources / Health and Safety Section 



Key action 2.7 
Source 
Corporate and Community 
Plan priority(ies) 

Developing a legally binding constitution for the partnership. 
Government Initiative / NL Local Partnership Agreement 

Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Promoting social inclusion 
Promoting health, wellbeing and care 

no 
N/A 

Planning and Development 

Developing the organisation 

Strong and coherent structure in place 

North Lanarkshire health and Care Partnership / Joint Future 
implementation Group / Local Care partnerships 

200617 - 2008/9 

Key action 2.9 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Putting in place strong locality arrangements. 
Government Initiative / NL Local Partnership Agreement 
Promoting social inclusion 
Promoting health, wellbeing and care 
200617 - 200819 
Local aspect of service planning and delivery is maintained 

North Lanarkshire health and Care Partnership / Joint Future 
implementation Group 

no 
N/A 

Planning and development 

Key action 2.8 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Reviewing and amending arrangements for co-ordinating care 
group activity for mental health, older people, people with 
disabilities, addictions, health improvement and childrens 
services. 
Government Initiative / NL Local Partnership Agreement 
Promoting social inclusion 
Promoting health, wellbeing and care 
200617 - 200819 
Actions taken reflect the identified needs of care groups; 
positive impact for individuals receiving services ensured 
North Lanarkshire health and Care Partnership /Joint Future 
implementation Group / North Lanarkshire Strategy 
Implementation Groups for Mental Health, Learning Disability 
and Independent Living 
no 

~~ 

N/A 

Planning and development 
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Key action 2.10 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strateav 

Continuing to report to the Executive on joint performance, 
including on the balance of care and refining local 
improvement targets to better reflect desired direction. 
Government Initiative / NL Local Partnership Agreement 
Promoting social inclusion 
Promoting health, wellbeing and care 
2006/7 - 2008/9 
Services delivered transparently, accountably and in line with 
agreed priorities 
North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

I Lead Section I Planning and Development 

Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 

Key action 2.1 1 

yes 
N/A 

Source 

Key action 2.12 

Source 

Corporate and Community 

To introduce an integrated care plan for partnership workers 
in support at home service users homes. 
NL Local Partnership Agreement and Local Improvement 
Taraets 

Plan priority(ies) 
Target start and stop dates 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 

Projected outcomes or 
impact 

Promoting social inclusion 
Promoting health, wellbeing and care 
2006/7 - 2008/9 
100% distribution achieved 

North Lanarkshire Health and Care Partnership / Joint Future 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

To encourage the use of alarms for specific vulnerable 
groups, e.g. women suffering domestic abuse. 
NL Local Partnership Agreement and Local Improvement 
Taraets 

no 
N/A 

Home Care Section 

Promoting social inclusion 
Promoting health, wellbeing and care 

Material produced to generate awareness of the service with 
vulnerable groups via social work staff. 
Units installed in homes 
North Lanarkshire Health and Care Partnership /Joint Future 
Implementation Group 

200617 - 2008/9 

ves 
N/A 

Home Care Section 

Group or Partnership or - 
Strateav 

Implementation Group 
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Key action 2.13 
Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 

To update a medication policy and practice procedure. 
NL Local Partnership Agreement and Local Improvement 
Targets 
Promoting social inclusion 
Promoting health, wellbeing and care 
2006/7 - 2008/9 
Procedure distributed to all service users receiving assistance 

impact 
Related Corporate Working 
Group or Partnership or 

with medication and relevant staff 
North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 

no 
N/A 
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or (NO) or N/A 
Lead Section Home Care Section 

Key action 2.14 
Source 

Corporate and Community 
Plan priority(ies) 

1 Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 

To conclude the review of the meals at home service 
NL Local Partnership Agreement and Local Improvement 
Targets 
Promoting social inclusion 
Promoting health, wellbeing and care 
200617 - 2008/9 
Publication of review and action plan 

North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

ves 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

N/A 

Home Care Section 



Establish mechanism for calculating accurate over 75yrs 
community alarm usage against area team population 
statistics for the over 75s. Increasing the number of alarm 
units to 75+ 

Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

NL Local Partnership Agreement and Local Improvement 
Targets 
Promoting social inclusion 
Promoting health, wellbeing and care 
200617 - 200819 
Accurate percentage of the number of people aged 75+ who 
have an alarm in relation to the 75+ population 
North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

no 
N/A 

Home Care Section 

Key action 2.17 To encourage greater take-up of domiciliary health options 
e.a. oral health 

Source 

Corporate and Community 
Plan priority(ies) 

NL Local Partnership Agreement and Local Improvement 
Targets 
Promoting social inclusion 
Promoting health, wellbeing and care 

Target start and stop dates 
Projected outcomes or 

2006/7 - 2008/9 
Publicity material to highlight services in place 

impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

yes 
yes 

Home Care Section 

Key action 2.18 

Source 

Corporate and Community 
Plan priority(ies) 

To establish a falls awareness training programme in 
conjunction with health partners 
NL Local Partnership Agreement and Local Improvement 
Targets 
Promoting social inclusion 
Promoting health, wellbeing and care 

Target start and stop dates 
Projected outcomes or 

200617 - 2008/9 
Reduction in the number of service users admitted to hospital 

impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

due to falls 
North Lanarkshire Health and Care Partnership / Joint Future 
implementation Group 

no 
yes 

Home Care Section 



Key action 2.19 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 

Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A I Lead Section 

Continue to develop individualised day opportunities across 
all care groups 
NL Local Partnership Agreement 
Promoting social inclusion 
Promoting health, wellbeing and care 
200617 - 2008/9 
More people receiving personalised supports 

North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group / North Lanarkshire Strategy 
implementation Groups for Learning Disability, Mental Health 
and Independent Living 
no 
N/A 

Community Care Adults and Development 

Key action 2.20 

Source 
Corporate and Community 
Plan priority(ies) 

Complete discharge and closure programme for long stay 
hospitals and residential units 
NL Local Partnership Agreement 
Promoting social inclusion 
Promoting health, wellbeing and care 

. Target start and stop dates 
Projected outcomes or 

200617 - 2008/9 
More service users being supported to live independently in 
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impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

- . .  
their local communities 
North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

no 
N/A 

Community Care Older People 

Key action 2.21 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 

To improve the uplift and recycling potential of the joint 
equipment service 
NL Local Partnership Agreement 
Promoting social inclusion 
Promoting health, wellbeing and care 
2006/7 - 2008/9 
More efficient use of resources and quicker service delivery 

North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

no 
yes 

Community care adults 



Key action 2.22 

Source 

Corporate and Community 

Promote a range of opportunities for people to direct their 
own services 
NL Local Partnership Agreement and local improvement 
targets 
Promoting social inclusion 

Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Promoting health, wellbeing and care 
2006/7 - 2008/9 
Increased number of people controlling their own 
arrangements to meet heir community care needs 
North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

yes 
N/A 

DeveloDment 

Key action 2.23 

Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

To implement aligned day care and hospital services at the 
pilot site in Coathill 
NL Local Partnership Agreement and local improvement 
targets 
Promoting social inclusion 
Promoting health, wellbeing and care 
2006/7 - 2008/9 
Early identification of issues affecting service delivery 

North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

yes 
N/A 

Local Care partnerships and Community Care Older People 

Lead Section I Local Care partnerships and Community Care Older People 

Key action 2.24 

Source 

Corporate and Community 
Plan priority(ies) 

54 

To Identify further opportunities for co-location and integration 
of services where appropriate 
NL Local Partnership Agreement and local improvement 
targets 
Promoting social inclusion 
Promoting health, wellbeing and care 

Target start and stop dates 
Projected outcomes or 

2006/7 - 2008/9 
Clearly signposted range of resources available in each 

impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 

locality 
Smooth transitional arrangements when needs increase and 
other services are required 
North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

no 
N/A 



Key action 2.25 

Source 
Corporate and Community 

Source 

Cum bernauld 
Integrated Childrens Service Plan / National Care Standards 
Promoting social inclusion 

Corporate and Community 

Plan priority(ies) 

Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 

Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 

Promoting health, wellbeing and care 
Promoting community safety and development 
200617 - 200819 
3 further purpose built units for young people in development 

Childrens Service Strategy Group 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 

Key action 2.26 

yes 
N/A 

To continue to provide joint home support and nursing service 
for older people 
NL Local Partnership Agreement and local improvement 
targets 
Promoting social inclusion 
Promoting health, wellbeing and care 

or (No) or N/A 
Lead Section 

2006/7 - 2008/9 
Better communication among a range of complimentary 

Children and families 

services 
Reducing need where appropriate for people to attend 
accident and emergency departments 
North Lanarkshire Health and Care Partnership / Joint Future 
Implementation Group 

Key action 2.27 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

no 

Complete the substitute family care review 
Integrated Childrens Service Plan 
Promoting social inclusion 
Promoting community safety and development 
2006/7 - 200819 
Formulation of a new substitute family care strategy 

Childrens Service Strategy Group 

no 
N/A 

Children and families 

~ 

N/A 

Local Care partnerships and Community Care Older People 

The design and development of the following sites to be 
progressed : 

- Motherwell 
- Airdrie 



Key action 2.28 Establish a member / officer review of fostering and adoption 
services 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 
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Integrated Childrens Service Plan 
Promoting social inclusion 
Promoting community safety and development 
2006/7 - 2008/9 
Formulation of a new substitute family care strategy 

Childrens Service Strategy Group 

no 
N/A 

Children and families 

Key action 2.30 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Communication framework agreed 
Integrated Childrens Service Plan 
Promoting social inclusion 
Promoting community safety and development 
2006/7 - 200819 
Effectively targeted services and development of more child 
centred practices 
Childrens Service Strategy Group 

yes 
N/A 

Children and families and development 



Key action 2.31 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 

Redesign work to be undertaken on all children and families 
services 
Integrated Childrens Service Plan 
Promoting social inclusion 
Promoting community safety and development 
2006/7 - 200819 
Effectively targeted services and development of more child 

impact 
Related Corporate Working 

Corporate and Community 

Taraet start and stor, dates 

centred practices 
Childrens Service Strategy Group 

Group or Partnership or ~ 

Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Key action 2.33 
Source 

yes 
N/A 

Children and families and development 

Corporate and Community 

Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (NO) or N/A 
Lead Section 

Roll out of court forensic services across the grouping area 
Lanarkshire Plan for Criminal Justice Social work Services 
2006/7 
Promoting social inclusion 
Promoting community safety and development 
2006/7 
Offenders with mental health issues are linked into frontline 
NHS services 
Lanarkshire Grouping Criminal Justice Strategy Group 

no 
N/A 

Criminal Justice 

To implement Throughcare Phase 2 roll-out 
Lanarkshire Plan for Criminal Justice Social work Services 
2006/7 
Promoting social inclusion 
Promoting community safety and development 
2006/7 
Offenders who have addictions will have their issues 
addressed and links with mainstream addiction services will 
be development 
Lanarkshire Grouping Criminal Justice Strategy Group 

no 
N/A 

Criminal Justice 
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Key action 2.34 

Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 

Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

To adjust the management and structure of community 
service provision and continue to develop community service 
programmes across the grouping 
Lanarkshire Plan for Criminal Justice Social work Services 
2006/7 
Promoting social inclusion 
Promoting community safety and development 
2006/7 
Development of joint services which better recognise the 
need of vulnerable groups and creation of specialist teams 
which address these specific needs 
Lanarkshire Grouping Criminal Justice Strategy Group 

yes 
N/A 

Criminal Justice 

Key action 2.35 
Source 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 

Development and implementation of CJA structure 
Lanarkshire Plan for Criminal Justice Social work Services 
2006/7 
Promoting social inclusion 
Promoting community safety and development 
2006/7 
New structure in place and ready to take over from April 2007 

Lanarkshire Grouping Criminal Justice Strategy Group 

yes 
N/A 

or (No) or N/A 
Lead Section 

I Lead Section I planning 

Crimina I Just ice 
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Key action 2.36 
Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 

Strateav 
Group or Partnership or 

Development day to be held for user and carer groups 
Health and Care Partnership 
Promoting social inclusion 
Promoting community safety and development 
2006/7 - 2008/9 
Current satisfaction in the involvement process evaluated 

Health and care partnership and joint future implementation 
group 

Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 

no 
N/A 



Key action 2.37 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 

S t ra teav 
Group or Partnership or 

Completion of an action plan for service user, carer and 
community involvement in conjunction with user and carer 
groups by March 2007 
Health and Care Partnership 
Promoting social inclusion 
Promoting community safety and development 
2006/7 - 2008/9 
Production of agreed action plan linked to partnerships 
community engagement strategy 
Health and care partnership and joint future implementation 
group 

[ Lead Section 1 planning 

Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 

yes 
N/A 

Key action 2.38 

Source 
Corporate and Community 

Production of all elements of the departmental performance 
framework 
Performance framework Group 
Developing the Organisation 

59 

Plan priority(ies) 
Target start and stop dates 200617 - 200819 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Ensuring our performance measures reflect the priorities, 
structures and processes of the organisation 
Performance Framework group and Joint Performance Group 

no 
N/A 

Resources 

Key action 2.39 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Develop a protocol with NHS Lanarkshire regarding use of 
interpreters in joint activity / assessment 
Social Work race equality scheme working group 
Promoting social inclusion 

200617 
Protocol in place 

Social Work race equality scheme working group 

~~ ~ 
yes 
N/A 

Strategy Section 



Key action 2.40 

Source 
Corporate and Community 

Development of specific awareness raising exercise 
regarding services for Black ethnic minority communities 
Social Work race equality scheme working group 
Promoting social inclusion 

Plan priority(ies) 
Target start and stop dates 

1 Key action 2.41 

200617 

I Source 

Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) 
or (No) or N/A 
Lead Section 

Exercise delivered 

Social Work race equality scheme working group 

yes 
N/A 

Strategy Section 

Complete impact assessments as identified within 
departmental race equality action plan 
Social Work race equality scheme working group 
Promoting social inclusion 

Key action 2.42 

Source 
Corporate and Community 
Plan priority(ies) 
Target start and stop dates 
Projected outcomes or 
impact 
Related Corporate Working 
Group or Partnership or 
Strategy 

2006/7 
Impact assessments complete 

Amend departmental equality structures in light of 
requirement to meet new equalities public duties 
Social Work race equality scheme working group 
Promoting social inclusion 

200617 
Structures amended 

Social Work race equality scheme working group 

Social Work race equality scheme working group 

Communication Plan (Yes) 
Sustainability Check (Yes) 

No 
N/A 

yes 
N/A 

Strategy Section 

or (NO) or N/A 
Lead Section Strategy Section 
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Appendix Three 
Indicative Key Actions 2007/08 

3.3 
3.4 
3.5 
3.6 

2007108 
3.1 I Continue to assist clients across all care groups into mainstream employment 

Extend fuel poverty awareness training 
Further develop arrangements for co-ordinated care group activity 
Continue to report to the executive on joint performance 
Further encourage the use of alarms for specific vulnerable groups 

I 3.2 I Further roll out the choose life strateav and associated training I 

3.9 
3.10 
3.1 1 
3.12 

Promote a range of opportunities for people to direct their own services 
Continue to provide joint home support and nursing services for older people 
Progress modernisation of residential units for children and young people 
lmdement findinas of the member / officer review of fostering and adoption services 

I 3.7 I To encouraae areater take UD of domiciliarv health options I 

3.13 
3.14 
3.15 
3.1 6 
3.17 

138-- [Continue to develop individualised dav opportunities for all care groups I 

Continue the redesign of all children and families services 
Develop the new communication framework for children and families services 
Action plan for service user, carer and community involvement to be rolled out 
Update and implement the departmental performance framework 
Roll out the joint protocol with health regarding the use of interpreters 
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Appendix 4 

Performance Management Template 

As stated in section 1.4 of the plan, the department will continue to be heavily involved in 
monitoring and reporting on the performance of its services. In future, part of this will include new 
corporate performance arrangements agreed in April 2005. 

The following template sets a range of indicators and targets against predetermined categories 
including quality, risk, staff matters, equality, service charter, customer satisfaction, sickness 
absence, service indicators and statutory performance indicators among others. 

The template reflects the early stage of this process. The original template provided has been 
expanded to allow for analysis of actual performance prior to any setting of targets. The original 
columns are shaded in this version. 

Where possible, it is intended that indicators and targets agreed used should correspond to those 
used in other reporting processes, e.g. Local Improvement Targets, Balanced Scorecard. In the 
case of statutory performance indicators, it is noted that many of these do not lend themselves to 
any meaningful target setting, others are new or modified indicators, while others are not reported 
quarterly. 
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Appendix 4 

Quarterly Indicators 

induction course within six 

, for the following groups 



Appendix 4 

9 
Written correspondence replied to 

5 minutes (only for premises with 
reception facilities) 

87% 98.00% L 
Q2 

32.00% 
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Appendix 4 

40 I Indicator 200415 
Statutory Indicators 

7.1 The average time taken to provide 
community care services from first 
identification of need to first service 
provision 
% of care staff with appropriate 

nlav. 

7.2 
qualifications in residential homes for: 
Older people (65+) 61.9% 
Other adults 68.2% 
Children 58.8% 
% of single rooms by care group 
and sector: 

I 

Older people (65+) I 
Local Authoritv 170.8% 

IVoluntarv 185.7% 

by care group and sector 
Older people (65+) 
Local Authority 31.7% 
Voluntary 135.7% 
Private I 58 3% . .._-.- 
Other adults I 

Voluntary I 6.3% 
Private I20.0% 

Q1 

nlav. 

nlav. 
nlav. 
nlav. 

85.7% 
78.4% 

75.7% 

60.0% 
77.8% 

35.7% 

10.8% 

- 
9.1% 
13.3% 
33.3% 

nlav. -c 
nlav. 

84.6% I 
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vided for children 
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nlav. 

No 
7.7 

nlav. 

~ 

7.8 

7.9 

7.1 1 

7.12 

39.30% 

Indicator 
No. of new Probation Orders issued 
during the period 
Proportion of new probationers seen 
by a supervising officer in 1 week 
No. of new Community Service Orders 
issued during the period 
Average number of hours per week 
taken to complete orders 
No. of Social Background Reports 
submitted to Reporter during period 
Proportion of reports requested by the 
Reporter submitted in target time 
No. of new Supervision requirements 
made during period 
Proportion of children seen by a 
supervising officer within 15 days 
Number of children ceasing to be 
looked after 
% attaining at least 1 SCQF level 3 

83.40% 

in any subject 

% attaining at least SCQF level 3 in 
English and Maths 

Pavment of Invoices 
I 8 The number of invoices paid within 

30 calendar dates as a % of all I invoices paid 

200415 

709 

31 5% 

653 

3.9 

923 

30.9% 

207 

32.4% 

18 

33.3% 

22.2% 

'3.50% 

Q1 I Q2 

186 I 141 

37.1% I 40.4% 

,~ 

nlav. nlav. 

nlav. nlav. + 
nlav. nlav. + 
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Annual Indicators 
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8 Staff satisfaction 

9 Staff with personal development plan/ training 
Dlan or eauivalent 

10 I Relevant staff who have undertaken Information 
Technology (end user) training 
Relevant staff who have undertaken general 11 
management/ personal development/ legislative/ 5737 
continuous improvement/ CPD/ technicall job 
specification training 
Relevant staff who have undertaken health and 

Staff gaining certificated qualification with 
Council sponsorship (includes full/partial payment 
of fees/ travel expenses/ support for purchasing 
books/ equipment and study/ exam leave) 
Total expenditure on training (cost of delivery, 
travel/ subsistence expenses, value of lost staff 
time/ cost of replacement staff where applicable) 

12 

13 
safety training 375 

1 84 
14 

f392k 

11 

1.90% 

- 

1 34 

84 

12 

0.52% 

3c 

11 &Q; 
303: 

4.B. note 
:392k I 
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Aooendix B - Part i 

North Lanarkshire Council 

Current Service Provision (CSP) Adjustments 2005 106 

COMMITTEE: SOCIAL WORK 

SERVICE: SOCIAL WORK SERVICES 

~CSP increases I 
1 EmDlovee Cost Pressures 

1 1 Pay Award Provision @ 2 5% 
1 2 Increase in Employers Superannuation Contributions from 250% to 260% 

Total Employee Cost Pressures 

2 External Contract Inflation 
2.1 Increase in Catering charges from Trading Account 
2.2 Increase in Cleaning charges from Trading Account 
2.3 Increase in Transport charges from Trading Account 
2.4 Increase in Grounds Maintenance costs from Trading Account 
2.5 Increase in charges for uplift of waste. 
2.6 Decrease in Non-Domestic Rates 

1,449,036 
216,253 

1,665,289 

62,859 
36,246 
14,963 
1,767 

273 
(68,746) 

Total External Contract Inflation 47,362 

3 Other Cost Pressures 
3.1 Youth Crime Initiative 
3.2 Nursing Homes & Residential Care 
3.3 Supported Living Pressures 
3.4 Voluntary Organisation Providers 
3.5 Identified Cost Pressures from 2005/2006 
3.6 Energy Costs 

Total Other Cost Pressures 

4. Recoqnised Service Enhancements 
4.1 Community and Residential Care for Children 
4.2 Care Home Fees 
4.3 Increased No of Elderly 
4.4 Upskilling Workforce 
4.5 Faster Access to Home Care 
4.6 Voluntary Sector Care Providers 
4.7 Learning Disability Hospital Closures 
4.8 Direct Payments 

360,000 
600,000 
400,000 
400,000 

1,350,000 
30,179 

3,140,179 

387,000 
2,097,000 

945,000 
1,026,000 

762,000 
618,000 
168,000 
108,000 

Total Recognised Service Enhancements 6,111,000 

6 Removal of One off qrowth items 
6.1 Voluntary Organisation Inflation 
6.2 Equipment & Adaptations 

I 10,963,830/ 

(12,923) 
(764,000) 
(776,923) 

ITotal CSP Movement 10,186,907 I 



1 North Lanarkshire Council 

Explanatory Notes to CSP Adjustments 

Appendix B-Part ii 

I Department : 1 SOCIAL WORK 

1.1 

1.2 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

3.1 

3.2 

3.3 

3.4 

3.5 

Pay Award 
An Allowance for the settlement of pay awards has been incorporated into the base 
revenue estimates for 2006/07 in line with the underlying inflationary rate of 2.5%. 

Increase in Employers Superannuation 
The budget increase reflects an anticipated increase in the employers contribution rate 
(from 15.0% to 15.6%) from the forthcoming actuarial review of the Strathclyde Pension 
Scheme. 

Increase in Caterinq Charqes from Trading Account 
This is to provide for increased charges from Catering Trading Account in line with an 
underlying Retail Price Index of 2.5%. 

Increase in Cleaning Charqes from Tradinq Account 
This is to provide for increased charges from Cleaning Trading Account in line with an 
underlying Retail Price Index of 2.5%. 

Increase in Transport Charqes from Trading Account 
This is to provide for increased charges from Transport Trading Account in line with an 
underlying Retail Price Index of 2.5%. 

Increase in Grounds Maintenance Charqes from Tradinq Account 
This is to provide for increased charges from Grounds Maintenance Trading Account in 
line with an underlying Retail Price Index of 2.5%. 

Increase in uDlift of waste charqes from Cleansinq 
This is to provide for increased charges from Cleansing Trading Account in line with an 
underlying Retail Price Index of 2.5%. 

Decrease in Non-Domestic Rates 
The Minister for Finance and Public Sector Reform recently announced the first stage in 
the harmonisation of the Non-Domestic Rates poundage with England. This has seen a 
real decrease in the rates charges for all premises in Scotland and the impact on premises 
occupied by the Social Work Department is an overall reduction of f68,746. 

Youth Crime Initiative 
To ensure the continuation of the success initiatives to tackle youth crime the Council has 
recognised the need to match the funding previously directly distributed to local authorities. 

Nursinq Homes & Residential Care 
This increase represents the underlying inflationary increase to the providers of these 
externally contracted arrangements. 

Supported Livinq Pressures 
This increase represents the underlying inflationary increase to the providers of these 
externally contracted arrangements. 

Voluntary Orqanisation Providers 
The purpose of this increase is to recognise the inflationary pressures faced by Voluntary 
Organisations Providers who support the Council's commitment to the Care in the 
Community agenda. 

Identified Cost Pressures from 2005/2006 
The Policy and Resources Committee on 14 June 2005 approved the use of various balances 
to supplement the Social Work budget. This amount formally adjusts the budget to permanently 
recognise this adjustment. This additional budget has been used to supplement employee, 
supplies and services, administration costs and payments to other bodies. 
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I North Lanarkshire Council 

3.6 Enersv Costs 

Appendix B-Part ii 
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Explanatory Notes to CSP Adjustments 

The Council has experienced a significant increase to both contracted electricity and gas 
costs. Average increases across a series of tariff rates has seen these energy cost 
increase by 26% during the course of the current year. These increases are fixed for a two- 
year periods until April 2007 and in recognition of this new burden a cost pressure has 
been recognised within the Social Work Department's estimates for 2006/2007. However, 
in light of the significant focus on energy efficiency training through the "Energy Savings 
Trust" it has been recognised that future efficiencies will also materialise which can 
contribute to this burden. To this extent a net cost pressure of f30,179 has been 
recognised for the forthcoming financial year. 

4.1 

4.2 

4.3 

4.4 

4.5 

4.6 

4.7 

4.8 

5.1 

5.2 

Community & Residential Care for Children 
The Scottish Executive has recognised the requirements within such areas as the impact 
of the minimum qualifications standards and re-training within the areas of Residential 
Children's' services. 

Care Home Fees 
This increase for 2006-07 has been provided to assist with the additional costs of funding 
private care home fees. It is anticipated that this will provide a framework within which the 
continuing debate over external care home fee levels can be progressed along with 
improvements in service delivery and higher standards of care. 

Increase Number of Elderly 
This increase is in recognition of the rising number of elderly population at a national level. 
It provides financial assistance to match the costs of increased service provision as the 

age profile of clients continues to grow in line with improved environmental influences. 

Upskillins Workforce 
These additional funds have been provided at a national level, in recognition of the 
investment required to maintain and provide a workforce with the necessary skills to 
continue to deliver high standards of care and support to service users. 

Faster Access to Home Care 
In an attempt to accelerate service users access to Home care these additional funds 
have been provided on at a national level. 

Voluntarv Sector Care Providers 
This increase provides additional funds to meet expenditure on care services provided by 
voluntary sector providers. It is provided on a national level. 

Learninq Disability Hospital Closures 
The additional funding has been provided at a national level to support hospital closures. 
The funding will be used to provide care packages to support service users with Learning 
Disabilities living in the Community. 

Direct Davments 
In recognition of the greater choice given to service users for care provision these 
additional funds have been allocated. The funds have been allocated on a national level. 

Voluntarv Orqanisation Inflation 

Removal of one-off growth from the previous year allocated to assist the Department 

when allocating section 10 grants to voluntary organisations accounting for inflationary 

pressures. 

Equipment and Adaptations - Removal of one-off qrowth 

Removal of one-off growth from the previous year allocated to assist the Department 
to reduce waiting lists for the provision of specialised Equipment and Adaptations, 

. .  . . . . . . . . . . . . .  ............... :.$@g;i& 
. . . . . . . . . . . . . .  . .  .I. ..... . .  

which allow clients with a disability to remain within their own homes. 
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LINE 

1 

2 
3 
4 
5 
6 
7 
8 
9 

10 
11 

12 
13 

14 

15 
16 
I7 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 

29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 

54 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2007 

2005106 
REVENUE 
ESTIMATE 

f 

71,231,648 

6,158,909 
5,112,117 

17,373,641 
8,233,577 
1,940,482 

19,327,696 
1,027,363 

132,679 

6,816,359 
82,656 

3,990,264 
46,097 

989,809 

5,254,241 
825,332 

1,065, I42 
134,322 
3 4 2,3 2 2 
191,257 
61,175 
18,217 
50,008 

1,449,851 
10,902 
70,685 

825,527 
209,501 

7,508,878 
206,676 
572,745 
144,431 
247,900 

11,600 
200,000 

22,300 
2,256,760 

273,289 
4,979 

16,275 
17,620 
9,794 
2,026 
6,350 

221,408 
29,330 
41,568 

188,800 
26,190 

179,598 
2,514,379 

97,500 
217,360 

83.994.767 

SOCIAL WORK - SUBJECTIVE SUMMARY 

EXPENDITURE 
2006107 

REVENUE 
ESTIMATE 

I 
f 

EMPLOYEE COSTS 
Salaries and Wages - 
Admin & Clerical Staff 
Basic Grade Social Workers 
Management, Support, Specialist & Fieldwork Staff APT&C 
Care Staff M T & C  
Instructors 
Homecare Workers 
Manual Workers 
Pension Increases 
Superannuation - 
APT&C Staff 
Manual Workers 
National Insurance - 
APT&C Staff 
Manual Workers 
Other Employee Costs - 
Other Staff Costs 

PROPERTY COSTS 
Rates 
Rents and Feu Duties 
Property Insurance 
Electricity 
Gas 
Oil 
Solid Fuel 
Cleaning Materials 
Payments to Contractors - Cleaning 
Uplift of Waste 
Grounds Maintenance 
Repairs and Maintenance 
Other Property Costs 

SUPPLIES AND SERVICES 
Provisions 
Office Equipment - Purchase 
Office Equipment - Rental 
Equipment - Health Board Joint Store 
Repairs - Health Board Joint Store 
Equipment - NLC Repairs 
Equipment - Hearing Impairment 
Adaptations 
Tools and Equipment 
Repairs and Maintenance and Equipment 
Kitchen Equipment 
Uniforms 
Medical Equipment 
Laundry 
Telephones for handicapped 
Holidays and Outings 
Clients Treatment Courses 
Clients Clothing 
Clients Requisites 
Supplies - Hicrafts 
Furniture and Fittings 
Contract Catering 

Partly Processed Materials 
Other Supplies and Services 

75,034,937 

6,305,200 
5,233,544 

17,786,313 
8,429,148 
1,986,574 

20,409,622 
1,051,766 

132,679 

7,066,043 
84,619 

4,136,427 
47,191 

2,365,809 

5,253,960 
756,586 

1,065,142 
134,322 
361,684 
202,075 

61,175 
18,217 
50,008 

1,486,097 
11,175 
72,452 

825,527 
209,501 

7,110,737 
206,676 
577,745 
144,431 
247,900 

11,600 
200,000 

22,300 
1,492,760 

273,289 
4,979 

16,275 
17,620 
9,794 
2,026 
6,350 

221,408 
29,330 
41,568 

188,800 
26,190 

184,598 
2,577,238 

97,500 
510,360 

~~ ~ 

Carried Forward I 87,399,634 

(3) 

MOVEMENTS 

3,803,289 

146,291 
121,427 
412,673 
195,571 
46,092 

1,08 1,927 
24,403 

249,684 
1,963 

146,164 
1,095 

1,376,000 

281 
68,746 

19,362 
10,817 

36,246 
273 

1,767 

398,141 

5,000 

764,000 

5,OOC 
62,855 

293,001: 

3,404,865 
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55 

56 
57  
58 
59 
60 
61 
62 
63 
64 

65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 

77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 
95 
96 
97 
98 
99 

100 
101 
102 

103 
104 

105 

106 

107 

NORTH LANARKSHIRE COUNCIL 

ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2007 

2005l06 
REVENUE 
ESTIMATE 

f 
83,994,767 

4,381,217 
439,743 

43,634 
2 5 7,O 5 5 

74,134 
1,457,143 

77,991 
2,025,604 

5,913 

2,004,611 
19,889 
3,180 

215,966 
124,034 

12,732 
135,002 
365,183 
315,972 
189,643 
28,170 

594,840 

67,252,402 
3,238,304 

20,166,585 
1,118,945 

260,745 
14,000 
58,495 

1,090,938 
15,540 

426,268 
135,652 
54,681 

21,606,353 
725,897 

1,475,000 
6,000 

5,726,934 
8,007 

342,930 
71,511 

190,913 
268,765 

3,661,015 
5,992,844 

596,080 

830,153 
830,153 

1,238,917 

3,054,225 

162,756,292 

SOCIAL WORK - SUBJECTIVE SUMMARI 

EXPENDITURE 

Brought Forward 

TRANSPORT AND PLANT 
External Hires 
Hire Desk 
Internal Hires 
Additional Work 
Buses 
Internal Transport Fuel 
Staff Travel 
Other Transport Costs 

ADMINISTRATION COSTS 
Printing and Stationery 
Photocopying 
Office Supplies 
Development Monies 
Advertising 
Postages 
Training 
Telephones 
Insurance (Other than Property and Transport) 
Job Adverts 
Other Administration Costs 

PAYMENTS TO OTHER BODIES 
Payments to Voluntary Organisations 
Supplementation Payments 
Foster Parents Allowances 
Foster Parents Discret. 
Section 27 Payments 
Community Parents 
Agency Fees 
Medical Fees 
Adoption Allowances 
Payments to Link Carers 
Section 17 
Community Care -Care Element 
Community Care - Development 
Independent Homecare 
Custody Payments 
Payments to other Local Authorities 
Direct Assistance to Clients 
Grants to Voluntary Organisations (Section 10 Payments) 
Section 12 Payments 
Section 29 Payments 
Section 22 Payments 
Supporting People ~ Housing Transfer 
Payments to Other Bodies 
Independent Living Fund 
Direct Payments 

OTHER EXPENDITURE 
Miscellaneous 

CAPITAL CHARGES 

APPORTIONED EXPENSES 

Total Expenditure 

ADDendix B -Part iii 

2006/07 
REVENUE 
ESTIMATE 

f 
87,399,634 

4,396,180 
439,743 

43,634 
259,115 

74,728 
1,468,826 

78,616 
2,025,604 

5,913 

2,272,611 
34,889 

3,180 
225,966 
124,034 

12,732 
135,002 
365,183 
315,972 
189,643 
28,170 

837,840 

73,751,479 
4,531,304 

20,734,585 
1,312,445 

465,745 
14,000 
58,495 

920,938 
15,540 

426,268 
135,652 
107,681 

25,248,353 
725,897 

1,475,000 
6,000 

5,920,434 
264,007 
330,007 

71,511 
190,913 
268,765 

3,661,015 
5,992,844 

596,080 
278,000 

830,153 
830,153 

1,238,917 

3,054,225 

172,943,199 

(3) 

MOVEMENTS 

3,404,867 

14,963 

2,061 
594 

11,682 
625 

268,000 
15,000 

10,000 

243,000 

6,499,077 
1,293,000 

568,000 
193,500 
205,000 

170,000 

53,000 
3,642,000 

193,500 
256,000 

12,923 

278,000 

10,186,905 
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1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11  
12 

13 

14 

15 
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ESTIMATE OF EXPENDITURE AND INCOME FOR THE YEAR ENDING 31st MARCH 2007 

SOCIAL WORK - SUBJECTIVE SUMMARY 

2004105 
REVENUE 
ESTIMATE 

53,143,896 
7,428,096 

24,845,000 
12,423,242 

552,423 
1,940 

4 0 3,O 0 0 
91,554 

282,470 
14,220 

3,180,061 
3,921,890 

53,143,896 

162,756,292 

109,612,396 

INCOME 

INCOME 
Government Grants - Various 
Supporting People Grant 
Resource Transfer Allocation 
Recoveries from Health Boards 
Charges to Staff 
Cross Boundary Income 
Other LA'S General 
Sales Fees and Charges 
Charges for Registration 
Charges to Persons using Service 
Other Income 

Total Income 

Gross Expenditure blf 

Net Expenditure 

2006l07 
REVENUE 

ESTIMATE 

f 

53,143,896 
7,428,096 

24,845,000 
12,423,242 

552,423 
1,940 

403,000 
91,554 

282,470 
14,220 

3,180,061 
3,921,890 

53,143,896 

172,943,199 

119,799,303 

MOVEMENTS 

10,186,907 

10,186,907 

5 1 1  15.11 1 1  
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SOCIAL WORK 

PROPOSED EFFICIENCY SAVINGS 2006/2007 

DESCRIPTION 

Rationalisation of Care Home Service Provision 

The Department is in receipt of additional resources from the Scottish Executive’s Spending Review 2004 in 
recognition of the increase inn requirements for care home places. This will allow the social Work Department to 
reconfigure the existing use of resources by improved targeting of care home places in a more cost effective 
manner. 

Review of Homecare Service Delivery 

Linked to the Scottish Executive’s policy to improve homecare services the Department is in receipt of additional 
resources to accelerate the access to homecare. This will provide the opportunity to facilitate faster access to 
homecare services through planned improvements following a review of both back office support and delivery of 
the care in the community agenda. 

Upskillina the Workforce 

Additional monies have been provided by the Scottish Executive for upskilling the workforce. The Department ha 
already made considerable progress on this through on-house initiatives. Therefore the additional funding will 
enable efficiencies in the use of the current budget. 

Property Savinas by Relocatina from Alexander Resource Centre and Brandon Parade 

Following a Best Value Review operational efficiencies were identified by moving from Alexander Resource 
centre and relocating from Brandon Parade into existing offices. 

AMOUNT 
E 

700,000 

500,000 

200,000 

100,000 

%” r TOTAL SAVINGS 1,so0,006 I 


