
To: SOCIAL WORK COMMITTEE 

From: DIRECTOR OF SOCIAL WORK 

Date: 9 MARCH 2006 Ref: J D/G M/D H 

1. Purpose of Reportllntroduction 

Subject: COALITION OF FAMILY SUPPORT GROUPS 

The purpose of this report is to seek Committee’s approval to make an annual contribution of 
f25,000 to part fund the Development Workers post within the Coalition of Family Support 
Groups. 

2. Background 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

2.6. 

The Coalition of Family Support Groups is a Lanarkshire-wide organisation which 
supports the families, friends and carers of drug users within Lanarkshire. The 
organisation was established in March 2000 and is a registered charity. 

In 2001 the Executive allocated to local authorities additional monies to finance the 
expansion of treatment and rehabilitation services. North Lanarkshire was awarded 
f436,OOO for this purpose and a report was approved by Committee in May 2001, 
which greatly enhanced front-line addiction services. 

At the time when the additional monies were allocated, there was general 
appreciation by the Lanarkshire Alcohol and Drug Action Team (ADAT) and its 
partners that families affected by substance misuse, had limited support and a low 
level of influence in planning of services. Consequently the ADAT Treatment and 
Care Sub Group requested North and South Lanarkshire Council’s to contribute 
monies from the Executive allocation to fund a Family Development Officers post. 
This post would be responsible for capacity building and developing the voice of the 
families who were affected by substance misuse. 

Following the establishment of the Development Officers post, responsibility for 
liaison and monitoring of the work of the Family Support Group lay with the ADAT 
staff. However, since the funding resources come from the local Authorities, it has 
been agreed this function should be transferred to the funding bodies. 

As part of the monitoring process the local Authorities are anxious that the Coalition 
of Family Support Groups have clear aims and objectives which can be effectively 
measured. To this end negotiations are taking place between the Councils and the 
Group to establish the key objectives concerned. 

It is anticipated that agreement on the objectives and the measurable outcomes will 
shortly be finalised. Therefore it is recommended, subject to such matters being 
concluded, Committee approves annual funding of f25,000 over then next three 
years to the Coalition of Family Support Groups. 
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3. Financial/Personnel/Legal/Policy Implications 

3.1. By providing funding to enable the Coalition of Family Support to employ a 
Development Officer, the Council are meeting a policy objective of families 
contributing to the design and shape of services not only for themselves but for those 
affected by substance misuse. 

3.2. There is money in the Departmental budget to allow for an annual contribution of 
€25,000 to meet North Lanarkshire Council’s share of the overall costs of this 
proposal. 

4. Recommendation 

4.1, Committee is requested to: - 

i. Approve the award of f25,000 per annum for the next three years to the 
Coalition of Family Support Groups subject to the aims and objectives of the 
organisation being agreed by the Council; 

ii. to request the Director of Social Work to provide an annual report on the work 
and outcomes of the Coalition of Family Support Groups; 

iii. to otherwise note the report. 

. 

W 
Jim Dickie 
Director of Social Work 
13 February 2006 

For further information on this report please contact George Mclnally, Manager Social Work Strategy, tel 01698 332555 
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