
To: SOCIAL WORK COMMITTEE 

From: DIRECTOR OF SOCIAL WORK 

Subject: SUPPORTED EMPLOYMENT - CHARTER MARK 
RENEWAL 

Date: 9 MARCH 2006 

1. Purpose of Reportllntroduction 

Ref JD/GM/DH 

The purpose of this report is to advise Committee of the successful renewal of Charter Mark 
status for the Department's Supported Employment Service. 

2. Background 

2.1. 

2.2. 

2.3. 

2.4. 

Charter Mark is a Government sponsored initiative which was introduced to bring 
about efficient, responsive customer-focused public services. The Supported 
Employment Service was awarded Charter Mark status in December 2002 for a 
t h ree-yea r period. 

An application for renewal of Charter Mark was submitted and following assessment 
the Supported Employment Service has once again been successful in obtaining the 
award. 

Assessment for Charter Mark is undertaken in two stages. The first was a document 
review on the application submitted by the Supported Employment Service. The 
second stage involved an on-site assessment which involved the collection of 
objective evidence that the service was meeting the requirements of the Charter Mark 
standard in the area covered by the scope of the application. This part of the process 
involved interviews with service users, staff, partner organisations and senior 
management. 

Scoring for the Charter Mark criteria is conducted on a four-band scale: - 

Best Practice: - all aspects of the element are met and the service can demonstrate 
they have gone beyond the requirements. 

Full Compliance: - all aspects of the element are met. 

Partial Compliance: - some but not all aspects of the element are met and remedial 
action to meet the remainder can be put in place. 

Maior Non-compliance: - the requirements of the element are not met. 

The scheme allows applicants a number of partial compliances that equates to a 
pass mark of 70% for all criteria. The Supported Employment application scored over 
90%, which confirmed that the Supported Employment Service was enthusiastically 
committed to the Charter Mark ethos. This commitment was found from senior 
management levels through to operational and front-line staff. 
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2.5. In addition to meeting the stringent conditions required for the award of Charter Mark, 
the North Lanarkshire Supported Employment Service continues to attract national 
recognition as a leader in the field of employment for people with disabilities. The 
service is a focal point of enquiries for information and advice on best practice. Since 
January 2006, the service has accommodated six visits comprising two local 
authorities, two voluntary organisations and two research bodies. Apart from the 
visits there have been six telephone enquiries involving a further three local 
authorities, a research interview and an interview with the Guardian newspaper. Staff 
have also been invited to speak at three major conferences to be held in England 
later this year. All of this activity brings valuable publicity to North Lanarkshire 
Council. 

3. Financial/Personnel/Legal/Policy Implications 

3.1. There are no implications for the Council arising from this report. 

4. Recommendation 

4.1, Committee is requested to: - 

i. note this report. 

W 
Jim Dickie 
Director of Social Work 
3 February 2006 

For further information on this report please contact George Mclnally, Manager Social Work Strategy, tel: 01 698 332555 
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