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1. Purpose of Reportllntroduction 

The purpose of this report is to advise Committee of the content of the report of the 2Ist 
Century Review of Social Work, commissioned by the Scottish Executive. 

2. Background 

2.1. On 1 July 2004 Peter Peacock, Minister for Education and Young People, announced 
that the Executive intended taking a “fundamental look at Social Work in the wake of 
two high profile cases. He commissioned a team chaired by William Roe to 
undertake a review. Committee was advised of the remit of the Review in October 
2004, and of the emerging recommendations in October 2005. 

2.2. North Lanarkshire was one of six local authorities to be the subject of an “in-depth” 
review, receiving very positive feedback in the process. 

3. Content 

3.1. “Changing Lives” - the report of the C21 Review of Social Work, and the Ministerial 
response, was launched on 7 February 2006. 

3.2. The report recognised strengths in current social work practice, acknowledging that 
“practitioners (were) working successfully in the most challenging of circumstances, 
making fine professional judgements about risk’. It also acknowledged the many 
challenges facing social work in the future including “unreasonable expectations of 
what services can do to sort out society’s problems”. It reached three over-riding 
con cI us ions : 

Doing more of the same won’t work. Increasing demand, greater complexity 

Social work services don’t have all of the answers. They need to work closely 

Social workers’ skills are highly valued and increasingly relevant to the 

and rising expectations mean that the current situation is not sustainable 

with other universal providers in all sectors to find new ways to design and 
deliver services across the public sector 

changing needs of society. Yet we are far from making the best use of these 
skills. 

I:\DIRECTORATE\NORTHLAN\D Mackay\D Mackay 2006\Committee\21stcenturyreviewMar06.doc 



2 

3.3. There were thirteen recommendations: 

Services must be designed and delivered around the needs of people who 
use them, their carers and communities 
Services must build individual, family and community capacity to meet their 
own needs 
Services must an active part in a public sector wide approach to prevention 
and earlier intervention 
Services must become part of a public sector wide approach to support 
vulnerable people and promote wellbeing 
Services must recognise and effectively manage the mixed economy of care 
in the delivery of services 
Services must develop a new organisational approach to managing risk, 
which ensures the delivery of safe, effective and innovative practice 
Employers must make sure that social workers are enabled and supported to 
practice accountably and exercise their professional autonomy 
Services must develop a learning culture that commits all individuals and 
organisations to lifelong learning and development 
Services should be delivered by effective teams designed to incorporate the 
appropriate mix of skills and expertise and operating with delegated authority 
and responsibilities 
Services must develop enabling leadership and effective management across 
all levels across the system 
Services must be monitored and evaluated on the delivery of improved 
outcomes for people who use services, their carers and communities 
Services should develop the capacity and capability for transformational 
change by focusing on service re-design and organisational development 
The Scottish Executive should consolidate in legislation the new direction of 
Scottish social work services. 

3.4. Generally, the report has been welcomed and is considered to provide an accurate 
analysis of the context in which social work operates. It is supportive of the move 
towards increasingly personalised services and highlights North Lanarkshire as an 
example of national best practice in this respect and also for information sharing in 
child protection. It recognises that social work cannot be effective without active co- 
operation with other public services, and acknowledges that an aversion to risk in 
society restricts practice and life opportunities. The report identifies the distinctive 
knowledge and skills of social workers and seeks ways to maximise the use of these 
attributes. 

3.5. Whilst the report sets out a general direction that attracts widespread support, it has 
been criticised for an absence of firm proposals. It makes no call for a national review 
of funding for Social Work, as ADSW (Association of Directors of Social Work) and 
CoSLA (Convention of Scottish Local Authorities) had sought. In calling for early 
intervention it does not address the tension between the requirement to allocate 
resources to those in greatest need against investing scarce resources in trying to 
anticipate crises. The time demands on frontline workers to spend much of their time 
on recording is driven by a range of factors, some determined by information 
demands from the Scottish Executive. It could be said that what set out to be a 
review of social work reads predominantly like a review of local authority social 
workers. 
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3.6. The Ministerial response accepted the recommendations of the report and 
announced it would be setting up a National Social Work Forum to be chaired by the 
Minister for Education and Young People. It said there would be “extensive dialogue 
with all interested parties on the detailed implications of the review’s findings”. 

4. Financial/Personnel/Legal/Policy Implications 

4.1. The C2lst Century Review recognises the increasing gap between assessed need 
and available resources, in the context described in paragraph 3.2. Councils across 
Scotland are increasingly adopting eligibility criteria to ration access to scarce 
resources. The CoSLA (Convention of Scottish Local Authorities) Task Group and 
ADSW (Association of Directors of Social Work) have called for a review of the 
funding of Social Work but this does not feature as a recommendation of the report. 

4.2. The ministerial response does indicate a willingness to provider “additional resources 
to support the change process following consideration of a detailed implementation 
plan and steer required changes in a co-ordinated way through a Cabinet Delivery 
Group of key Ministers”. This is a reflection of the fact that there is no single 
ministerial lead for Social Work, functions being spread across five Ministers. 

4.3. The response by Ministers included a pledge to “legislate to give Ministers and 
Parliament power in setting national priorities and the performance improvement 
framework and provide a new foundation for social work services based on improving 
personal and community wellbeing”. There is also a commitment to “strengthen the 
role of the Chief Social Work Officer.” 

5. Recommendation 

5.1. Committee is asked to: 

(i) Note that members of the C21 Review Team plan to visit all local authorities 
to discuss the findings, including meetings with key elected members; and 

(ii) Otherwise note the content of this report. 

Jim Dickie 
Director of Social Work 
27 February, 2006 

For further information on this report please contact D Mackav, Head of Social Work Development, telephone 01698 
332024 
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