
NORTH LANARKSHIRE COUNCIL 

Date: 9 March 2006 

REPORT 
1 To: SOCIAL WORK COMMITTEE I Subject: INTEGRATED DAY SERVICES 

Ref: SM/FT 

I FOR OLDER PEOPLE I I 
From: DIRECTOR OF SOCIAL WORK I 

I. Purpose of Reportllntroduction 

The purpose of this report is to provide an update on the development of integrated day 
services for older people in North Lanarkshire. 

2. Background 

2.1 Following an extensive consultation exercise in the spring, the North Lanarkshire Health and 
Care Partnership approved a proposed model of Integrated Day Services in June 2005. 

2.2 The closure of Alexander Resource Centre in Coatbridge was reported to Committee on 
27'h October 2005 has led to an interim co-location of service for older people being 
developed on the Coathill Hospital site and at Harry Walker Day Centre in Airdrie from 
November 2005. 

2.3 The new building that will facilitate the integrated day service on the Coathill site is 
scheduled to open in the spring of 2006. 

2.4 A new post of Locality Link Officer (Older People) has been established in each of the three 
Social Work divisions in North Lanarkshire. These post holders play a key role in both 
providing information on local alternatives to traditional day care services and in supporting 
individuals in accessing these. These posts are funded from Regeneration Outcome 
Agreement monies and are temporary until March 2008. These posts were the subject of a 
composite report prepared by Chief Executive's Department and approved at the Policy and 
Resources Committee on 1 gth April 2005. 

3. Integrated Day Services for Older People 

3.1 The new model of integrated day service in the Coatbridge area will incorporate social 
work services for older people with direct links into the dementia day services unit based at 
East Stewart Gardens. Old age psychiatry services will be integrated into the service 
provision, retaining existing health staff in their current posts and there will be improved 
referral pathways to acute day hospital for frail older people. 

3.2 These developing services have now started to target older people living in the local 
community who have complex care needs while at the same time developing a network of 
alternative community based supports for those who do not require this level of service. 

3.3 A joint health and social work locality planning group for older people has been established 
in the area to monitor and facilitate any future admissions to the service. 
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3.4 A community mapping exercise has been undertaken in order to determine the range of 
local options that are in place or require to be developed in the Coatbridge area. This will 
provide local information to older people who do not require the level of intensive support 
provided in the integrated day service. 

3.5 Some co-location of health services within social work day services for older people has 
taken place over the last year, these services are based in Harry Walker Centre in Airdrie 
and Sir John Mann Centre in Bellshill. Exploratory talks are taking place with health 
partners in order to determine the potential scope of additional co-located health services 
in day centres across the Council area in the coming year. 

3.6 The creation of the North Lanarkshire Community Health Partnership and the resulting 
reconfiguration of health services should help pave the way for further integrated services 
to be developed in the near future. 

3.7 A full evaluation of the new service will be undertaken towards the end of 2006. 

4. FinanciallPersonnellLegallPolicy Implications 

4.1 The re-configuration of the older people’s element of services at the Alexander Resource 
Centre, East Stewart Gardens and the staff at the day hospital for Old Age Psychiatry has 
led to better use being made of the combined resources, therefore no additional costs have 
been incurred. 

5. Recommendation 

5.1 Committee is asked to: 

(i) endorse the continued development of integrated day services for older people; 

(ii) request that the Director of Social Work provides further updates to a future Committee; 
and 

(iii) otherwise note the content of this report. 

Jim Dickie 
Director of Social Work 
15 February, 2006 

For further information on this report please contact Sandra Mackay on telephone 01 698 332072 
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