
To: SOCIAL WORK COMMITTEE 

From: DIRECTOR OF SOCIAL WORK 

Date: 9 MARCH 2006 Ref: J D/G F 

1. Purpose of ReporVlntroduction 

Subject: THE USE AND FUNDING OF FURNITURE 
RECYCLING INITIATIVES 

The purpose of this report is to provide information on the outcome of a review of the 
Furniture Recycling sector within North Lanarkshire and related funding issues. 

2. Background 

2.1. 

2.2. 

2.3. 

2.4. 

2.5. 

, The Section 10 Grants programme provides funding to a wide range of organisations 
both in size and nature of activity. Where there are a number of organisations offering 
similar services Social Work Committee in March 2005 agreed to look closely at 
these funding areas to ensure that the use of Section 10 funds represents the best 
value for money given the limited budget available. 

Over the past 3 years the Social Work Department has received and met a number of 
requests from furniture recycling initiatives for funding through the Section 10 Grants 
Programme. All the initiatives provide a level of service to referrals from the Social 
Work Department. Although these furniture initiatives only receive a proportion of 
appropriate funding from Section 10 Grants there are issues of sustainability in 
relation to their other sources of funding. It was considered useful to take a closer 
look at the furniture recycling sector within North Lanarkshire and see if there were 
any future implications for Section 10 funding. 

The three voluntary sector furniture projects which were the focus of the review were 
RECAP (Cumbernauld), St Patricks Furniture Project (Shotts) and Lanarkshire 
Furniture Initiative (Beulah, Wishaw). 

The Department has an in-house furniture recycling operation, Monklands Recycle, 
while this is not a focus of the review it was considered that this project would be a 
useful benchmark for the Section 10 funded voluntary sector projects. 

The review itself was undertaken by a small group of officers comprising two from the 
Strategy Section of Social Work Headquarters and one from the Housing and 
Property Services Department. It was considered valuable to gain the views of other 
Departments within the Council, particularly where there is also use made of furniture 
recycling initiatives. 

3. ConsiderationdFindings 

3.1. A full copy of the review report is available within the Members Library. It contains 
details of each of the projects including geographic areas covered, actual project 
usage by Social Work area teams, the range of funding accessed by projects and 
views of other Departments. A number of key points have emerged from the review 
and these are covered below. 

I:\DIRECTORATE\ANNEO06\COMMITTEE REPORTS\FURNITURE INITIATIVES REVIEW. MARCH 2006.DOC 



2 

RECAP 
Section 10 8% 
Other Grants 72% 
Sales 20% 

3.2. 

3.3. 

3.4. 

3.5. 

3.6. 

3.7. 

St Patricks LFI 
Section 10 11 % Section 10 3% 
Other Grants 66% Other Grants 63% 
Sales 23% Sales 34% 

The furniture recycling sector within North Lanarkshire has developed gradually over 
the last 15 years initially from two projects, Monklands Recycle and REALM (now 
closed), which were originally funded through the Urban Programme. More recent 
projects such as RECAP, Lanarkshire Furniture Initiative and St Patrick's have come 
into operation over the last 4 years. 

On an annual basis the Department refers over 700 people for assistance with 
furniture. If other referrals from Housing and Health are added it is likely that furniture 
projects will deal with around 1,000 referrals for "free" assistance. From this evidence 
there is clearly a demand and need for this type of assistance. All Social Work Area 
Offices make use of at least 2 out of the four projects at various times, developing 
particular relationships with the nearest available project. 

The review found that an increasing number of referrals to furniture projects relate to 
homelessness or families gaining a first tenancy. The review recognised that it would 
be beneficial to hold more discussions with the Department of Housing and Property 
Services around the Council's use of furniture initiatives. 

Also it will be useful for the Department to participate in the discussions being held 
with the Housing and Property Services and the Planning and Environment 
Department regarding the development of new initiatives in relation to the furniture 
sector. These discussions may offer some opportunities for local projects to develop 
a more focussed relationship with the Council. 

The review has identified some concerns around the issue of income generation 
through sales of donated goods by the voluntary sector projects. The issue of sales, 
although important in terms of generating substantial funding, raises questions 
whether the need to generate income takes precedence over the organisations aims 
of alleviating poverty. For example does the Service User referred for assistance get 
the same service as someone purchasing furniture? This will be obvious in relation to 
whether the service user has the same choice as the walk-in buyer. 

Two out of the three voluntary projects, ST Patrick's and LFI encourage access to 
their premises and full choice of furniture. RECAP and the Department's RECYCLE 
Project discourage access to premises and choose furniture for service users 
according to available stock. RECYCLE (the Departmental initiative) has no sales 
capacity or showroom/shop front facility. This issue appears to be best dealt with in 
relation to service users having the same choice as the walk in buyer. 

4. Financial/Personnel/Legal/Policy Implications 

4.1. The three voluntary sector projects exist on a package of funding from a number of 
grant sources and also income generated from sales. Monklands Recycle is solely 
funded via mainstream Social Work resources. The table below shows that the 
proportion of Section 10 funding for the voluntary sector projects is only a small 
proportion of overall running costs. More information on the range of grants accessed 
is available within Appendix 1 of the full report available in the members library. 
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4.2. The level of funding drawn in from other grant sources is significant. For every €1 of 
Social Work Section 10 funding (f 27,000) the voluntary sector projects lever in f 10 
from other grant sources (f288,410). However it is likely that in the longer term many 
of these sources will be closed to the projects as repeat applications will be excluded. 
Unless other sources of funding open up these projects will be seeking more funding 
from Council sources as is evident from this years round of applications for funding. 
The three voluntary sector projects are seeking an additional f35,265 for 2006/07. 

4.3. The review has shown that the Department does make significant use of furniture 
recycling initiatives. The level of investment, which the Department makes towards 
the overall running costs of furniture projects operating in the voluntary sector, is 
fairly modest when taken against the overall funding picture. The general conclusion 
is that investment in furniture initiatives from a Section 10 perspective is value for 
money. 

5. Recommendation 

5.1. Committee is asked to: 

i. Request the Director of Social Work to refer the full report to the Council's 
Homelessness Strategy Implementation Group for discussion regarding 
referrals to furniture projects in relation to homelessness cases. 

ii. Request the Director of Social Work to ensure Departmental involvement in 
discussions with Planning and Environment and Housing and Property 
Services Department regarding new developments, which may impact upon 
the future provision of re-cycled furniture. 

iii. Agree that where Section 10 grant aid is provided to furniture initiatives a 
condition of funding should be that those referred by the Department for 
assistance with furniture should have the same choice as walk in customers. 

iv. That members otherwise note the content of the report. 

U 
Jim Dickie 
Director of Social Work 
18 January 2006 

For further information on this report please contact Gus Ferguson, Service Co-ordinator Strategy on telephone 01698 
332560 
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