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Date: 9 March 2006 

NORTH LANARKSHIRE COUNCIL 

Ref. RP/LS 

REPORT 

To: SOCIAL WORK C O M M l m E  Subject: PROPOSED INCREASE TO 
INDEPENDENT CARE HOMES 2006107 

From: DIRECTOR OF SOCIAL WORK 

1. Purpose of Report I Introduction 

1.1. The purpose of this report is to advise Committee of a proposed approved rate for 
independent sector care homes for the forthcoming financial year 2006/07. 

2. Background 

2.1. Negotiations on care home costs and fee levels are negotiated at a national level. COSLA, 
Scottish Care and the SLAM centre previously developed a costing model that reflected the 
average cost of care, based on figures submitted from care homes. This model identified 
that a funding gap existed of around f9m for residential care and f45m for nursing care 
(approx. f 60  per week). 

2.2. It was recognised by all parties of the group that this funding gap could not be closed 
instantly and as a result the Scottish Executive’s response has been to phase funding over 
3 years between 20004/05 and 2007108. 

2.3. In November 2005 COSLA and Scottish Care issued a joint statement illustrating their 
commitment to agree upon a joint cost of care for 2006/07 and identified a future agenda 
that links care home costs to improvements in service quality. 

2.4. That statement identified that the funding offer was conditional upon a number of key 
agreements being implemented to address long-standing differences and provide a basis 
for future joint activity. Conditions underpinning the offer are set out in para 3.8. 

2.5. North Lanarkshire Council’s current contracts with Care Homes state that the minimum 
increase to Gross rates, payable to care homes, is that equivalent to the Retail Price Index 
(RPI) increase closest to the 3ISt March 2006. Those Homes not prepared to accept the 
conditions applied by the joint statement and by this Council will only be paid that RPI 
increase. 

3. Proposals / Considerations 

3.1. There are currently around 1350 service users receiving a service from Independent Care 
Homes funded by NLC. 

3.2. The rate payable to Care Homes in 2005/06 for Nursing Care was f430.77 pppw when 
accommodated in a single room and f415.31 for a place in a shared room; for residential 
care the equivalent rates were f 366.62 and f 351.16 

3.3. The proposed rates for 2006/07 are for nursing care (single ) f471.45 pppw ( + f40.68) and 
f456.45 (shared) pppw (+ f41.14); those for residential care (single) f406.78 
pppw(+f40.16) and f391.78(shared) pppw (+ f40.62). 
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J 3.4. As already stated those uplifted rates outlined above represent a substantial increase upon 
those rates applied in 2005/06. 

3.5. The Scottish Executive have provided funding to meet E37 of the weekly fee increase, the 
balance to be met as an inflationary increase. 

3.6. On the basis of the increase in rates and North Lanarkshire Council’s contribution a number 
of conditions are being applied to its offer for 2006/07. Any Providers rejecting these 
conditions will instead be paid under the terms outlined at 2.5. Providers’ have been 
surveyed on acceptance or rejection of the offer and its conditions. The outcome of that 
exercise is expected to be known by 6 March 2006 and will inform this Council’s offer to 
individual providers. 

3.7. The following conditions have been applied to the proposed uplift for 2006/07. 

Providers accepting that these fees adequately cover the costs of meeting national care 
standards and basic care costs 

Providers agreeing that top-ups will no longer be “generally” applied 

m Providers accepting that persons Currently (and in future) funded under free personal 
and nursing care arrangements can, if they choose to do so, be brought under the same 
contractual terms as all other social work funded care home clients 

In due course, providers accepting the terms of the national one year core clause 
contract currently being developed 

Between April and September 2006, Providers fully complying with the Office of Fair 
Trading (OFT) recommendations for full transparency in contracts and service 
information about costs. 

4. Financial / Legal / Personnel / Policy Implications 

4.1. The funding for the fee increases is contained within the budget set for 2006/07. 

5. Recommendations 

5.1. Committee is asked to approve the proposed increase to Independent Care Homes as 
outlined at 3.3 and proposals to apply an RPI (as at 31 March 06) increase where 
conditions attached to the offer are rejected by Providers. 

Jim Oickie 
Director of Social Work 
28 February, 2006 

For further information on this reaort alease contact Ronnie Paul. Head of Social Work Resources on 01698-332023 
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