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SOCIAL WORK (PLANNING AND ADMINISTRATION) SUB - 23 February 2006 

Motherwell, 23 February 2006 at I 1  am. 

A Meeting of the SOCIAL WORK (PLANNING AND ADMINISTRATION) 
S U B-CO M M ITTE E 

PRESENT 

Councillor Nolan, Convener; Councillors Cassidy, Devine, Gorman, Lunny, McCallum, McCulloch, 
McKendrick, J. Martin, Ross and Saunders. 

CHAIR 

Councillor Nolan (Convener) presided 

IN ATENDANCE 

The Committee Services Manager, Head of Social Work Resources, Head of Social Work Development and 
Monitoring and Standards Manager. 

APOLOGIES 

Councillors H. McGuigan, J. McGuigan, Shields and Smith. 

CONTRACTING ARRANGEMENTS FOR SOCIAL CARE: CONTRACTS UPDATE REPORT 

1. With reference to paragraph 2 of the Minute of the meeting of this Sub-Committee held on 6 October 
2005, when the progress in establishing Social Care Contracts in North Lanarkshire had been noted, 
there was submitted a report (docketed) dated 30 January 2006 by the Director of Social Work (1) 
providing an update on Social Care Contracts; (2) listing in Appendix One to the report, 18 contracts 
which had been signed between 15 September 2005 and 20 January 2006, and (3) seeking approval 
for the extension of two existing contracts until 30 June 2006, as detailed in paragraph 3.2 of the 
report, to allow further assessment of funding options and performance. 

Decided: 

(1) that the signed contracts, as detailed in Appendix One to the report, be noted, and 

(2) that the two contract extensions, as detailed in paragraph 3.2 of the report, be approved. 

SERVICE MONITORING REPORTS 

(1) INDEPENDENT SECTOR SERVICES FOR OLDER PEOPLE 

2. With reference to paragraph 3 of the Minute of the meeting of this Sub-Committee held on 
8 December 2005, when the use of private sector home care services and the outcome of contract 
monitoring was noted, there was submitted a report (docketed) dated 30 January 2006 by the Director 
of Social Work in respect of contract monitoring for the period from October to December 2005, (1) 
setting out the contract measures applied to Independent Sector Care Services for Older People; (2) 
advising that the services delivered by the majority of providers were viewed as generally satisfactory; 
(3) giving details of the current position regarding Care Homes within North Lanarkshire, including the 
situation in relation to investigations undertaken, and (4) summarising in Appendix One to the report, 
the outcome of the monitoring of Independent Sector Care Home Providers, Care at Home Services 
and Day Care Services for Older People. 
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Thereon, the Monitoring and Standards Manager advised of concerns being addressed by the Care 
Commission in respect of NHS contracted residents within Hattonlea Care Home, Bellshill, and of the 
action taken and proposed in respect of this facility. 

Decided: that the terms of the report be noted. 

(2) INDEPENDENT SECTOR SERVICES FOR ADULTS (EXCEPT OLDER PEOPLE) 

3. With reference to paragraph 4 of the Minute of the meeting of this Sub-Committee held on 
8 December 2005, when the use of Supported Living Services for Adults with Learning Disabilities, 
Physical Disabilities or Mental Health Problems, purchased by the Council, and the outcome of 
contract monitoring was noted, there was submitted a report dated 30 January 2006 by the Director 
of Social Work (1) advising that for the period from October to December 2005, (a) 254 adults with 
learning disabilities, 77 adults with mental health problems and three adults with physical disabilities 
were receiving Supported Living Services in their homes within North Lanarkshire; (b) in addition to 
the 254 people referred to in (a) above, a number of adults with learning disabilities were supported 
outside the North Lanarkshire area under Supported Living Arrangements; (c) 91 adults were 
receiving a service from Care at Home Providers on a spot purchase basis each week; (d) a number 
of adults were receiving a service in Residential Care Home settings; (e) two separate day services 
provided places for, respectively, up to 45 and 35 people with physical and various secondary 
disabilities on a daily basis, and a further one provided day services for up to 12 people daily who had 
significant learning and physical disabilities; (9 one service provided opportunities for people with 
learning disabilities to be supported through day opportunities in local communities and was currently 
subject to a contract review, and (9) three services provided a total of 23 residential respite places for 
adults (and/or children) with learning disabilities, and (2) summarising in Appendix One to the report, 
the outcome of contract monitoring of Independent Supported Living Services and Care at Home 
Services. 

Decided: that the terms of the report be noted. 

(3) INDEPENDENT SECTOR SERVICES FOR YOUNG PEOPLE AND FOR ADULTS WITHIN THE 
JUSTICE SYSTEM 

4. With reference to paragraph 5 of the Minute of the meeting of this Sub-Committee held on 
8 December 2005, there was submitted a report (docketed) dated 30 January 2006 by the Director of 
Social Work (1) advising of the use of Independent Sector Services for Vulnerable Young People and 
Adults involved in, or affected by, the Criminal Justice System for the period from October to 
December 2005, and (2) summarising in Appendixone to the report, the outcome of contract 
monitoring of Independent Sector Services to Adults and Young People within the Criminal Justice 
System, together with a range of Independent Sector Services provided to Vulnerable Young People 
within their community. 

Decided: that the terms of the report be noted. 

MODERNISATION OF LOCAL AUTHORITY RESIDENTIAL SERVICES FOR ADULTS WITH 
LEARNING DISABILITIES - PROGRESS REPORT 

5. With reference to paragraph 6 of the Minute of the meeting of the Social Work Committee held on 
10 March 2005, when, inter alia, the progress of the reconfiguration of the residential services at Craig 
Street, Airdrie and Branchal House, Wishaw, was noted and approval was given for the deletion of 
30 posts from the establishment of the Department of Social Work, there was submitted a report 
(docketed) dated 13 February 2006 by the Director of Social Work (1) advising of the progress made 
to date in identifying and purchasing individual support services and housing for the residents of Craig 
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Street, Airdrie and Branchal House, Wishaw; (2) indicating that of the 24 posts on the Social Work 
establishment at Branchal House and Craig Street, only eight posts had yet to be found alternative 
employment, although it was anticipated that there would be no compulsory redundancies; (3) 
reporting that discussions were continuing with the Department of Community Services regarding the 
contract for catering and cleaning within these premises which would be terminated in due course, 
and (4) proposing (a) cancellation of the registration of 41 Craig Street, Airdrie, as it was now empty 
and had been unused from 17 December 2005, and (b) that the property be declared surplus to the 
requirements of the Department of Social Work. 

Decided: 

(1) that the progress in relation to the reconfiguration of residential services at Craig Street, 
Airdrie and Branchal House, Wishaw be noted; 

(2) 

(3) 

that the cancellation of the registration of Craig Street, Airdrie, as a Care Home be approved; 

that the property at Craig Street, Airdrie, be declared surplus to the requirements of the 
Department of Social Work; 

(4) that the report be referred to the Policy and Resources (Property) Sub-Committee for 
consideration, and 

(5) that the contents of the report be otherwise noted. 

NORTH LANARKSHIRE CARE AND REPAIR PROJECT PROGRESS REPORT 

6. With reference to paragraph 6 of the Minute of the meeting of this Sub-Committee held on 
8 December 2005, when the progress of the Care and Repair Project had been noted, there was 
submitted a report (docketed) dated 28 January 2006 by the Director of Housing and Property 
Services (1) intimating that, as at 31 December 2005, the Care and Repair Project had 2,812 cases, 
of whom 1,410 were complete or in progress and that, of those, 67% of the clients were over 70 years 
of age, and over 88% had a disability; (2) indicating that new referrals to the project totalled 121 in the 
quarter up to December 2005; (3) pointing out that the total value of works completed in this quarter 
was f215,017; (4) advising that since the launch of the Small Repairs Service, staff had visited 3,750 
clients, with 2,483 cases complete and that, of those, 76% of the clients were over 70 years of age 
and 80% had a disability, and (5) detailing in Appendix B to the report, the income and expenditure 
account for Care and Repair in North Lanarkshire for the period to 31 December 2005. 

Decided: that the terms of the report be noted. 

SUPPLEMENTATION RATE INCREASES IN ESTABLISHMENTS OUTWITH THIS AUTHORITY 

7. With reference to paragraph 7 of the Minute of the meeting of this Sub-Committee held on 
8 December 2005, when new supplementation rates were approved, there was submitted a report 
(docketed) dated 2 February 2006 by the Director of Social Work setting out changes to the 
supplementation rates set by other local authorities for registered residential and day care 
establishments based in the voluntary sector located within their area. 

Decided: that the new supplementation rates, as detailed in Appendix 1 to the report, be 
approved. 
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PRINCESS ROYAL TRUST LANARKSHIRE CARERS CENTRE: PROPOSED FUNDING 
ARRANGEMENTS 200612009 

8. There was submitted a report (docketed) dated 9 January 2006 by the Director of Social Work (1) 
outlining the work undertaken by the Princess Royal Trust Lanarkshire Carers Centre and the current 
funding arrangements for the Centre, as detailed in paragraph 2.4 of the report; (2) indicating that a 
review had been undertaken of the funding arrangements in place for 200312006; (3) detailing 
proposed funding arrangements for the Centre for the next three years, as detailed in paragraph 3.1 
of the report, and (4) intimating that a revised Partnership Agreement would be drawn up in due 
course. 

Decided: 

(1) that the three year funding proposal, as detailed in paragraph 3.1 of the report, be approved, 
and 

(2) that the contents of the report be otherwise noted. 

BUCHANAN STREET GARDENING PROJECT 

9. There was submitted a report (docketed) dated 31 January 2006 by the Director of Social Work (1) 
advising that the Buchanan Street Gardening Project provided employment and training opportunities 
in specialist gardening services for those who used the Buchanan Street Day Centre, Coatbridge; (2) 
pointing out that Big Lottery Funding had been obtained for three years to September 2006 in respect 
of the employment of staff to provide training and learning opportunities through involvement in 
horticultural activities as part of the Project; (3) indicating that the Buchanan Street Parents and 
Carers Group, who set up the Project, had entered into a five year lease of the land used at a rental of 
f500 per annum; (4) intimating that arrears of f1,184.30 had been accrued in 2005/2006 by the 
Parents and Carers Group, and (5) proposing that the arrears and rental costs to September 2006, 
amounting to f 1,434.30 be met from the current Community Care Budget. 

Thereon, the Convener requested that details of the assessment of the effectiveness of the Case 
Management Pilot be submitted to a future meeting. 

Decided: 

(1) that a one-off payment of f1,434.30 be made to the Buchanan Street Parents and Carers 
Group to meet the ground rental costs associated with the Buchanan Street Garden Project 
for the duration of the Lottery funded period, and 

(2) that the contents of the report be otherwise noted. 

CHILDREN'S HOSPICE ASSOCIATION IN SCOTLAND (CHAS) 

10. With reference to paragraph 12 of the Minute of the meeting of this Sub-Committee held on 
24 February 2005, when it was agreed that a grant of f16,448 be made to the Children's Hospice 
Association Scotland (CHAS) towards the cost of Rachel House Children's Hospice for the 2004/2005 
financial year, there was submitted a report dated 7 February 2006 by the Director of Social Work (1) 
seeking approval to make a grant to CHAS towards the cost of Rachel House Children's Hospice for 
2005/2006, and (2) advising that the current funding sought from local authorities amounted to 
f290,619 for 2005/2006, with North Lanarkshire Council's share, based on population, being f 18,530. 

Decided: that a grant of f18,530 be made to the Children's Hospice Association Scotland 
towards the cost of Rachel House Children's Hospice for the 2005/2006 financial year. 
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ABSENCE MONITORING 

11. With reference to paragraph 9 of the Minute of the meeting of this Sub-Committee held on 
8 December 2005, when the level of staff absence throughout the Department of Social Work from 
April to October 2005 was noted, there was submitted a report (docketed) dated 8 February 2006 by 
the Director of Social Work detailing the level of staff absence throughout the Department of Social 
Work for the months from April 2005 to January 2006. 

Decided: 

(1) that details of the assessment of the effectiveness of the Case Management Pilot be included 
in the next report to this Sub-Committee on absence monitoring, and 

(2) that the position be otherwise noted. 

OVERTIME MONITORING REPORT 

12. With reference to paragraph 10 of the Minute of the meeting of this Sub-Committee held on 
8 December 2005, there was submitted a report (docketed) dated 23 February 2006 by the Director of 
Social Work providing details of overtime worked by officers paid above SCP35 during periods 9, 10 
and 11 for the year 2005/2006. 

Decided: that the terms of the report be noted and remitted to the Policy and Resources 
(Personnel) Sub-Committee for its interest. 


