
SOCIAL WORK - 9 March 2006 

Motherwell, 9 March 2006 at 11 am. 

A Meeting of the SOCIAL WORK COMMITTEE 

PRESENT 

Councillor H. McGuigan, Convener; Councillors Nolan and Sullivan, Vice-Conveners; Councillors Chadha, 
J. Coyle, Devine, Gemmell, Gormill, Higgins, Homer, Irvine, Lunny, Lyle, McAuley, McCallum, McElroy, 
J. McGuigan, McKendrick, McLaughlin, J. Martin, Ross, Saunders, Selfridge, Shaw, Shields and Smith. 

CHAIR 

Councillor H. McGuigan (Convener) presided. 

IN ATENDANCE 

The Committee Services Manager, Director of Social Work, Head of Social Work Development, Head of Social 
Work Resources and Head of Social Work Services. 

APOLOGIES 

Councillors Burrows, M. Clark, Fagan, Gorman, McCabe and McCulloch. 

MINUTES OF MEETINGS OF SUB-COMMITTEES 

1. There were submitted the Minutes of the meetings of the Social Work (Complaints Review) Sub- 
Committee held on 18 January 2006, the Social Work (Operations and Services) Sub-Committee held 
on 20 February 2006 and Social Work (Planning and Administration) Sub-Committee held on 
23 February 2006. 

Decided: that the terms of the Minutes be approved. 

REMIT FROM THE HOUSING AND TECHNICAL SERVICES COMMITTEE OF 19 JANUARY2006 - 
HELPING HOMELESS PEOPLE - MINISTERIAL STATEMENT ON THE ABOLITION OF PRIORITY 
NEED 

2. With reference to paragraph 17 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 19 January 2006 when a report dated 6 January 2006 by the Director of Housing 
and Property Services setting out the main findings and interim objectives of the ministerial statement 
on the Abolition of Priority Need was noted and referred to this Committee for information, there was 
submitted the said report thereon. 

Decided: that the terms of the report be noted. 

REMIT FROM THE POLICY AND RESOURCES COMMITTEE OF 7 FEBRUARY 2006 - SCRUTINY 
PANEL STRATEGY AND POLICY IMPLEMENTATION - REVIEW OF HOMELESSNESS AND THE 
LAW 

3. With reference to paragraph 39 of the Minute of the meeting of the Policy and Resources Committee 
held on 7 February 2006 when a report dated 20 January 2006 by the Director of Administration on 
the conclusions of the Scrutiny Panel following a Review of Homelessness and the Law, was remitted 
to the Housing and Technical Services, Social Work and General Purposes Committees for 
consideration, there was submitted the said report thereon. 

Decided: that the terms of the report be noted. 
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CONTRACT - HARRY WALKER CENTRE, AlRDRlE - INTERNAL ALTERATIONS 

4. There was submitted a report dated 9 February 2006 by the Director of Housing and Property 
Services (1) providing details of tenders received for internal alterations at the Harry Walker Centre, 
Airdrie, and (2) advising that, following consultation with the Convener, the Director of Administration 
was progressing the lowest tender for the internal alterations at the Harry Walker Centre, Airdrie 
which was, after checking, that by MPMH Construction Limited, Glasgow in the sum of f53,876.49. 

Decided: that the action taken and being progressed by the Director of Administration, following 
consultation with the Convener, in accepting the tender as detailed in the report, be 
noted. 

FIRE SAFETY UPGRADE OF RESIDENTIAL UNITS 

(1) BURNGREEN LODGE, CHILTERNS HOME AND MONKLANDS HOUSE 

5. With reference to paragraph 14(b) of the Minute of the meeting of this Committee held on 27 October 
2005 when it had been noted that (1) the lowest tender for the contract for the Fire Safety Upgrade of 
the Residential Units at Burngreen Lodge, Chilterns Home and Monklands House was, after checking, 
that by John Buchanan Shopfitters, Motherwell in the sum of f157,353.29, and (2) the Director of 
Administration was progressing the matter in terms of his delegated powers, there was submitted a 
report dated 31 January 2006 by the Director of Housing and Property Services (a) advising that the 
Director of Housing and Property Services, following advice received from the North Lanarkshire 
Community Safety Officer, had authorised additional fire safety works to Chilterns Home, Chryston; 
(b) intimating that the variation to the contract had increased the contract costs by f59,500; (c) 
indicating that the additional costs would be contained within the Social Work Capital Programme 
2005/2006 and 2006/2007, and (d) seeking homologation. 

Decided: 

(1) that the action by the Director of Housing and Property Services in authorising additional 
funding of f59,500 for the additional work as detailed in the report, be homologated, and 

(2) that the overall increase in funding for the contract from the original approved expenditure of 
f157,353.29 up to a maximum expenditure of f216,853.29 be noted. 

(2) MUIRPARK HOME, LESLIE HOUSE, BELHAVEN HOME AND HERBISON HOUSE 

6. With reference to paragraph 14(c) of the Minute of the meeting of this Committee held on 27 October 
2005, when it had been noted that (1) the lowest tender for the contract for the Fire Safety Upgrade of 
the residential units at Muirpark Home, Leslie House, Belhaven Home and Herbison House was that 
of John Buchanan Shopfitters, Motherwell in the sum of f176,919.75, and (2) the Director of 
Administration was progressing the matter in terms of his delegated powers, there was submitted a 
report dated 31 January 2006 by the Director of Housing and Property Services (a) advising that the 
Director of Housing and Property Services following advice received from the North Lanarkshire 
Community Safety Officer had authorised additional fire safety works to Herbison House, Shotts; (b) 
intimating that the variation to the contract had increased the contract costs by f56,500; (c) indicating 
that the additional costs would be contained within the Social Work Capital Programme for 2005/2006 
and 2006/2007, and (d) seeking homologation. 

Decided: 

(1) that the action by the Director of Housing and Property Services in authorising additional 
funding of f56,500 for the additional works as detailed within the report, be homologated, and 

46 1 



SOCIAL WORK - 9 March 2006 

(2) that the overall increase in funding for the contract from the original approved expenditure of 
f176,919.75 up to a maximum expenditure of f233,419.75 be noted. 

MAJOR EQUIPMENT PROVISION - TENDER FOR CONTRACT 

7. With reference to paragraph 23 of the Minute of the meeting of this Committee held on 25August 
2005 when, inter alia, approval had been given for the commencement of an open tendering process 
in respect of the provision, servicing and maintenance of major equipment, there was submitted a 
report (docketed) dated 22 February 2006 by the Director of Social Work advising of the outcome of 
the tender process for the provision, servicing and maintenance of major equipment (1) proposing 
that, since no single manufacturer provided the full range of items under the proposed contract, it be 
separated into three contracts; (2) indicating that nine companies had submitted expressions of 
interest, and that, due to a number of incomplete tenders, a total of seven companies proceeded to 
the evaluation stage for short leeting; (3) advising that the evaluation process was undertaken in two 
stages the first of which consisted of a scoring system applied to each application and the second an 
interview chaired by the Head of Social Work Resources; (4) providing details of the key issues 
covered in the interview process; (5) recommending the acceptance of the bids from Minivator 
Limited, for lot 1 in the sum of f1,429,739, Stairlift Scotland Limited, for lot 2 in the sum of f151,860 
and Minivator Limited, for lot 3 in the sum of f78,653, all as detailed in the report, and (6) setting out 
details of the performance of the contract for 2005. 

Decided: 

(1) that the Director of Administration be authorised to accept the offer from Minivator Limited, for 
lot 1 in the sum of f 1,429,739, Stairlift Scotland Limited, for lot 2 in the sum of f 151,860 and 
Minivator Limited, for lot 3 in the sum of f78,653, and 

(2) that the performance of the contract for 2005 be noted and the Director of Social Work submit 
further reports to future meetings of the Committee on the contract performance. 

COALITION OF FAMILY SUPPORT GROUPS 

8. There was submitted a report (docketed) dated 13 February 2006 by the Director of Social Work 
seeking approval to make an annual contribution of f25,000 to part fund a Development Worker's 
post within the Coalition of Family Support Groups (1) outlining the background to the Coalition of 
Family Support Groups which is a Lanarkshire wide organisation which supports families, friends and 
carers of drug users within Lanarkshire; (2) intimating that Lanarkshire Alcohol and Drug Action Team 
had requested that North and South Lanarkshire Councils contribute funding from their Scottish 
Executive allocation to fund a Family Development Officer's post which would be responsible for 
capacity building and developing the voice of the families who were affected by substance misuse; (3) 
indicating that, as part of the monitoring process, the Council was anxious that the Coalition of Family 
Support Groups had clear aims and objectives which could be effectively measured and that 
negotiations were ongoing to establish the key objectives concerned, and (4) recommending that, 
subject to the outcome of the negotiations and the monitoring process, the Council provide annual 
funding of f25,000 over the next three years to the Coalition of Family Support Groups. 

Decided: 

(1) that the Council provide funding of f25,000 per annum for the next three years to the 
Coalition of Family Support Groups subject to satisfactory negotiations and the outcome of 
monitoring of the organisation, and 

(2) that the Director of Social Work provide an annual report on the work undertaken by the 
Coalition of Family Support Groups. 
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CHARGING FOR SERVICES PROVIDED TO CHILDREN 

9. 

c 
There was submitted a report (docketed) dated 6 February 2006 by the Director of Social Work setting 
out a scale of charges for home support and respite services for children up to 16 years of age (1) 
indicating that the Social Work Department provided home support and respite care services to 
children where such needs had been identified as part of the assessment process; (2) advising that 
the cost of purchasing respite care services to the Council was not insignificant and that, in order to 
ensure equity with other care groups, it was important to seek a financial contribution from recipients 
of services; (3) informing that where services in respect of children were provided at home the charge 
for such services would be the equivalent of 25% of the middle rate of the disability living allowance 
care component which would mean a maximum charge of f10.41 per week; (4) intimating that in 
circumstances where the child had been awarded financial compensation for medical negligence or 
criminal injuries, the full cost of services provided would be charged; ( 5 )  advising that the current 
charging policy for the Council gave discretion to waive or abate charges on the grounds of hardship 
and this would apply to charges in respect of children's services, and (6) indicating that the new 
arrangements would have an impact on an estimated 106 children who receive respite care and 51 
children in receipt of home support services. 

Decided: 

(1) that the scale of charges for home support and respite services for children up to 16 years of 
age as outlined in the report be approved, and 

(2) that the Director of Social Work submit a further report to a future meeting of the Committee 
on the impact of the provision of services as a consequence of the revised charging 
arrangements. 

SUPPORTED EMPLOYMENT - CHARTER MARK RENEWAL 

10. There was submitted a report (docketed) dated 3 February 2006 by the Director of Social Work 
advising of the successful renewal of the Charter Mark status for the Social Work Department 
Supported Employment Service. 

Decided: that the terms of the report be noted. 

SCOTTISH EXECUTIVE HEALTH COMMITTEE: REPORT INTO CARE LEGISLATION PASSED IN 
THE FIRST PARLIAMENTARY SESSION 

11. There was submitted a report (docketed) dated 16 February 2006 by the Director of Social Work 
seeking homologation of the Council's response in relation to the Scottish Parliament Health 
Committee examination of care legislation introduced in the first Parliamentary session (1) outlining 
the background to the consultation, and (2) enclosing in the Appendix to the report the Council's 
response to the Scottish Executive Health Committee examination of care legislation introduced in the 
first Parliamentary session. 

Decided: that the Council's response to the Scottish Executive Health Committee report into care 
legislation passed in the first Parliamentary session as detailed in the Appendix to the 
report be homologated. 

CHANGING LIVES - REPORT OF THE 21ST CENTURY REVIEW OF SOCIAL WORK 

12. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 27 October 
2005 when it was agreed that the Director of Social Work submit a further report to a future meeting of 
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the Committee when the recommendations of the 21st Century Review of Social Work were known, 
there was submitted a report (docketed) dated 27 February 2006 by the Director of Social Work 
advising of the contents of the 21st Century Review (C21) of Social Work report commissioned by the 
Scottish Executive (1) outlining the background to the Review; (2) providing details of the three 
conclusions and the 13 recommendations contained within the report; (3) intimating that the report 
had been welcomed and was considered to provide an accurate analysis of the context in which 
Social Work operates; (4) indicating that the report was supportive of the move towards increasingly 
personalised services and highlighted North Lanarkshire as an example of national best practice in 
this respect and also in respect of information sharing in child protection, and (5) advising that the C21 
review team would be visiting all local authorities to discuss the findings of its report and that those 
visits would include meetings with key elected Members. 

Decided: that it be noted that members of the C21 review team would be visiting all local 
authorities to discuss the findings of the review including meetings with key elected 
Members. 

MODERNISATION OF LOCAL AUTHORITY CHILDREN’S HOMES IN NORTH LANARKSHIRE 

13. With reference to paragraph 14 of the Minute of the meeting of this Committee held on 12 January 
2006 when it was agreed that the Director of Social Work explore alternative sites for the Children’s 
Residential Home in Airdrie, there was submitted a report (docketed) dated 20 February 2006 by the 
Director of Social Work advising of the progress in respect of the modernisation of residential child 
care for looked after and accommodated children and young people (1) providing an update on the 
progress of the Modernisation Programme; (2) advising that the Director of Housing and Property 
Services had been asked to identify and prioritise alternative sites in Airdrie to be assessed against 
the agreed criteria developed from best practice; (3) intimating that a detailed options appraisal was 
carried out on the six sites in Airdrie detailed in Section 5.1 of the report; (4) advising that the 
preferred option was that of the site formerly occupied by Meadowside House, at Forrest Street, 
Airdrie which scored significantly higher than any other site, and (5) proposing that the area of land at 
the corner of Vickers Street and Albans Crescent, Motherwell be declared surplus to requirements in 
order that it can be included within the site sold to Cairn Housing Association as detailed in the report. 

Councillor H. McGuigan, seconded by Councillor Sullivan, moved:- 

(1) that the land formerly occupied by Meadowside House at Forrest Street, Airdrie, be approved 
as the new location for the Children’s Residential Home in Airdrie: 

(2) that the area of land at the corner of Vickers Street and Albans Crescent, Motherwell as 
detailed in an Appendix to the report be declared surplus to requirements, and 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

Councillor Lyle, seconded by Councillor Homer, moved, as an amendment, that the Children’s 
Residential Home in Airdrie be not sited on the land formerly occupied by Meadowside House at 
Forrest Street, Airdrie. 
On a vote being taken, 4 Members for the amendment and 21 Members voted for the motion which 
was accordingly declared carried. 

Decided: 

(1) that the land formerly occupied by Meadowside House at Forrest Street, Airdrie be approved 
as the new location for the Children’s Residential Home in Airdrie; 

(2) that the area of land at the corner of Vickers Street and Albans Crescent, Motherwell as 
detailed in the Appendix to the report be declared surplus to requirements, and 

464 



SOCIAL WORK - 9 March 2006 

(3) that the report be remitted to the Policy and Resources (Property) Sub-Committee for 
consideration. 

USE OF SECURE ACCOMMODATION 

14. There was submitted a report (docketed) dated 27 February 2006 by the Director of Social Work 
regarding the possibility of unplanned pressures on the Social Work budget arising from the increased 
use of secure accommodation (1) intimating that secure accommodation provided by independent 
service providers in specialist registered secure residential units was utilised as a result of either a 
decision of a Children’s Hearing to make an Order for secure accommodation placement or an 
arrangement by the Council to provide secure accommodation placements as an alternative to the 
use of custody; (2) advising that, when young people were remanded to await trial or sentence, a 
Court could remand them into the care of the local authority with a condition that they be kept in 
secure accommodation; (3) intimating that the number of placements by North Lanarkshire had risen 
from two in 2002/2003 to eleven in the current year; (4) advising that secure accommodation 
placements cost an average of f 18,000 per month and the spend in the current financial year to date 
was f 1,920,000; (5) setting out in Table 3 of the report a comparison of the rise in rates for the seven 
establishments across Scotland, and (6) indicating that the projected outturn for secure and 
residential places for the current year was f2,250,200 compared to an available budget of f813,900. 

Decided: 

(1) that the possibility of unplanned pressures on the Social Work budget arising from secure and 
residential placements for children be noted, and 

(2) that the Director of Social Work submit a further report to a future meeting of the Committee 
on the use of secure accommodation and the cost pressures on the Social Work Department 
budget. 

Prior to consideration of the following item of business, Councillor H. McGuigan declared an interest 
in view of his membership of the Board of the Scottish Children’s Reporter’s Administration, demitted 
the Chair and took no part in the consideration thereof. For the duration of the consideration of this 
item only, Councillor Sullivan took the Chair. 

SCOTTISH CHILDREN’S REPORTERS ADMINISTRATION ANNUAL REPORT 2004-2005 

15. With reference to paragraph 2 of the Minute of the meeting of the Social Work (Operations and 
Services) Sub-Committee held on 20 February 2006 when, inter alia, it was agreed that a report be 
submitted to the Social Work Committee on the Annual Report of the Scottish Children’s Reporters 
Administration, highlighting the implications for social services in North Lanarkshire, there was 
submitted a report (docketed) dated 24 February 2006 by the Director of Social Work (1) intimating 
that of the 1,363 children and young people referred to the Reporter on offence grounds in 
2004/2005, 87 met Scottish Executive criteria as persistent young offenders, and (2) providing a 
number of examples of services provided to young people referred from a Children’s Hearing. 

Decided: that the terms of the report be noted. 

INTEGRATED DAY SERVICES FOR OLDER PEOPLE 

16. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 27 October 
2005, there was submitted a report (docketed) dated 15 February 2006 by the Director of Social Work 
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providing an update on the development of integrated day services for older people in North 
Lanarkshire (1) intimating that, following an extensive consultation exercise, the North Lanarkshire 
Health and Care Partnership approved a model of integrated day services in June 2005; (2) advising 
that a new building which would facilitate a new integrated day service on the Coathill Hospital site 
was scheduled to open in Spring 2006; (3) advising that the new model of integrated day service in 
Coatbridge would incorporate social services for older people with direct links into the Dementia Day 
Services Unit based at East Stewart Gardens, Coatbridge, and (4) advising that exploratory talks had 
taken place with health service partners to determine the potential for scope for co-located health 
service in day centres across the Council area in addition to those currently provided at the Harry 
Walker Centre, Airdrie and the Sir John Mann Centre, Bellshill. 

Decided: 

(1) that the Committee endorse the continued development of integrated day services for older 
people in North Lanarkshire as outlined in the report, and 

(2) that the Director of Social Work submit a further report to a future meeting of the Committee 
providing an update on the development of the service. 

CARER DEVELOPMENTS AND THE USE OF FUNDING 

17. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 19 May 2005 
when, inter alia, a Strategy for Carers in North Lanarkshire was approved, there was submitted a 
report (docketed) dated 15 February 2006 by the Director of Social Work advising of the current 
progress on the key developments to support carers including the use of Carer Development funding 
(1) outlining the background to the North Lanarkshire Strategy for Carers which had a total 
development budget of €667,500; (2) providing details of recent developments in respect of the 
strategy, and (3) setting out Section 3.4 of the report details of the organisations provided with funding 
for financial year 2005/2006. 

Decided: that the terms of the report be noted. 

SECTION 10 GRANTS 

18. There was submitted a report (docketed) dated 1 February 2006 by the Director of Social Work 
regarding applications received from voluntary organisations requesting funding for the 2006/2007 
financial year under Section 10 of the Social Work (Scotland) Act 1968; (1) advising that the 
Section 10 budget allocation for 2006/2007 was f430,653; (2) detailing the criteria and factors taken 
into consideration in determining the recommendations for funding; (3) indicating that the value of 
applications received amounted to a total of f643,417.09; (4) advising that of the 56 organisations 
being considered for funding, nine were in receipt of three year funding agreements; 41 were existing 
annual Grant holders, and five were new applications not previously funded; (5) setting out in 
Appendix 1 to the report the recommended level of grant for each organisation; (6) enclosing in 
Appendix 2 to the report three applications continued for further assessment and information, and two 
applications redirected to other funding sources, and (7) advising that the total value of the 
recommended applications amounted to f 383,354 leaving a balance of f47,299. 

Decided: 

(1) that the allocation of funding to the organisations set out in Appendix 1 to the report be 
approved, and 
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(2) that consideration of the three applications outlined in Appendix 2 of the report be continued 
for further information and assessment, and the two other applications be redirected to other 
funding sources. 

THE USE AND FUNDING OF FURNITURE RECYCLING INITIATIVES 

19. There was submitted a report (docketed) dated 18 January 2006 by the Director of Social Work 
advising of the outcome of the review of the Furniture Recycling Sector within North Lanarkshire and 
related funding issues (1) outlining the background to the review of the services provided by RECAP 
(Cumbernauld), St. Patricks Furniture Initiative (Shotts) and Lanarkshire Furniture Initiative (Beulah, 
Wishaw); (2) advising that the projects deal with approximately 1,000 referrals for free assistance per 
year; (3) setting out the main findings of the review; (4) providing details of the current funding 
sources for the three projects, and (5) advising that funding from other grant sources was significant 
and for every fl of Section 10 funding the voluntary sector projects received f10 from other grant 
sources. 

Decided: 

(1) that the Director of Social Work refer the report to the Council's Homelessness Strategy 
Implementation Group for discussion regarding referrals to furniture projects in relation to 
homelessness cases; 

(2) that the Director of Social Work liaise with the Directors of Housing and Property Services and 
Planning and Environment regarding new developments which may impact upon the future 
provision of the recycled furniture initiative, and 

(3) that it be agreed that where Section 10 grant aid was provided to furniture initiatives a 
condition of funding be incorporated indicating that those referred by the Council for 
assistance were given the same choice as walk-in customers. 

REPORT ON STANDARD CHARGE FOR RESIDENTIAL ACCOMMODATION OPERATED BY THE 
COUNCIL 

20. There was submitted a report (docketed) dated 22 February 2006 by the Director of Social Work 
seeking approval for the uprating of standard charges for residential accommodation operated by the 
Council for elderly people and people with learning disabilities (1) advising that the current charge in 
North Lanarkshire was the average cost of providing a residential place in homes operated by the 
Council; (2) proposing that the charge for long term care in residential homes for the elderly be 
increased to f491 per week and f766 per week for people with learning disabilities in residential 
homes, and (3) intimating that the amount contributed towards the standard charge by a resident 
would be based on a financial assessment of the client's ability to pay as determined by legislation. 

Decided: 

(1) that the standard charge for long term care in residential homes for the elderly be increased 
to f491 per week with effect from 1 1  April 2006, and 

(2) that the standard charge for long term care for people with learning disabilities in residential 
homes be increased to f766 per week with effect from 1 1  April 2006. 
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PROPOSED INCREASE FOR RATES FOR INDEPENDENT CARE HOMES 2006/2007 

21. With reference to paragraph 9 of the Minute of the meeting of this Committee held on 10 March 2005, 
there was submitted a report (docketed) dated 28 February 2006 by the Director of Social Work 
seeking approval of the rates for independent sector care homes for the financial year 2006/2007 (1) 
outlining the background to the current costing model which reflected the average cost of care, based 
on figures submitted by care homes; (2) advising that there were 1,350 service users receiving a 
service from independent care homes funded by the Council; (3) proposing (a) that the rates for 
2006/2007 for nursing care be set at f471.45 per person per week for single rooms, and f456.45 for 
shared rooms per week per person, and (b) that in cases where the conditions attached to the offer 
were rejected by Providers, a retail price index increase as at 31 March be applied; (4) recommending 
that the rates for 2006/2007 for residential care for single rooms be set at €406.78 per week per 
person, and €391.78 for shared rooms per person per week; (5) indicating that the Scottish Executive 
had provided funding to meet E37 of the weekly fee increase, the balance of which would be met as a 
inflationary increase, and (6) setting out the conditions which would be applied to the proposed uplift 
in rates for 2006/2007. 

Decided: 

(1) that the rates paid to independent care homes, as outlined in Section 3.3 of the report be 
approved, and 

(2) that in cases where the conditions attached to the offer were rejected by providers, a retail 
price index increase as at 31 March 2006, be applied. 

REVENUE BUDGET MONITORING REPORT FOR THE SOCIAL WORK DEPARTMENT 2005/2006 - 
1 APRIL 2005 - 3 FEBRUARY 2006 

22. There was submitted a report dated 22 February 2006 by the Director of Social Work detailing the 
provisional outturn expenditure for the Social Work Department for the period from 1 April 2005 to 
3 February 2006 and providing a comparison with the approved budget. 

Decided: that the terms of the report be noted. 

COMPOSITE CAPITAL PROGRAMME 2005/2006 - MONITORING REPORT FOR THE SOCIAL 
WORK DEPARTMENT - 1 APRIL 2005 TO 3 FEBRUARY 2006 

23. There was submitted a report (docketed) dated 9 February 2006 by the Director of Social Work (1) 
detailing progress made on individual projects contained within the Capital Programme for the 
Department of Social Work as at 3 February 2006; (2) providing a comparison of expenditure against 
the approved budget as detailed in Appendix 1 to the report, and (3) seeking approval to (a) realign 
€41,000 from the Brandon Parade Retentions and €50,000 from the refurbishment of Day Centres for 
People with Learning Disabilities to Fire Safety Work in Residential Homes for Older People, and (b) 
vire f 100,000 from Coathill Hospital Day Centre to Capitalised Equipment. 

Decided: 

(1) that the progress of the capital programme for the Department of Social Work as at 
3 February 2006, be noted, and 

(2) that the realignment to the Social Work Department Capital Programme for 2005/2006 as 
detailed in the report be approved. 
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DAY OPPORTUNITIES FOR PEOPLE WITH LEARNING DISABILITIES - MEMBEWOFFICER 
WORKING GROUP 

24. With reference to paragraph 20 of the Minute of the meeting of this Committee held on 27 February 
2003 when, inter alia, the recommendations of the Day Opportunities for People with Learning 
Disabilities Member/Officer Working Group were approved, there was submitted a report (docketed) 
dated 9 February 2006 by the Director of Social Work (1) detailing progress in implementation of the 
recommendations; (2) intimating that a Joint Capital Programme with the Community Services 
Department continued to create accessible community facilities to meet the needs of people with a 
range of disabilities, and (3) advising that planned work for 2005/2006 included a refurbishment 
programme of works within Hallcraig Centre, Airdrie to develop its use and introduce a valued 
community resource. 

Decided: 

(1) 

(2) 

that the continued direction towards a more responsive day opportunities service for people 
with disabilities service be endorsed, and 

that the Director of Social Work submit further reports to future meetings of the Committee on 
the implementation of the recommendations. 

IMPLEMENTATION OF THE RECOMMENDATIONS OF THE JOINT EQUIPMENT AND 
ADAPTATIONS MEMBEWOFFICER WORKING GROUP 

25. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 21 November 
2000 when, inter alia, the Committee (1) endorsed the preferred options recommended by the Joint 
Equipment and Adaptations Member/Officer Working Group which were designed to create major 
improvements in occupational therapy services and the provision of current equipment and 
adaptations, and (2) requested that the Director of Social Work submit further reports to the 
Committee on the implementation of the recommendations of the Working Group, there was 
submitted a report (docketed) dated 9 March 2006 by the Director of Social Work (a) setting out 
details of the performance information on the joint equipment service in terms of referrals, deliveries 
and uplifts; (b) detailing the budgetary position for equipment, minor adaptations and major 
adaptations for the Department of Social Work and Housing and Property Services; (c) providing 
details of the current demands on the service and the budget provision, and (d) intimating that there 
were 124 people currently on the waiting list requiring an estimated f563,150 of work. 

Decided: 

(1) that the level of demand for equipment and adaptations and the implications for the joint 
equipment service be noted, and 

(2) that it be noted that the equipment and minor adaptations budget had been uplifted for 
2005/2006 on a non recurring basis. 

CONFERENCES 

26. With reference to paragraph 20 of the Minute of the meeting of this Committee held on 12 January 
2006 when, inter alia, consideration of a number of conferences were continued to the next meeting of 
the Committee, there was submitted a report (docketed) dated 17 February 2006 by the Director of 
Administration advising that invitations to 10 conferences were continued for further consideration and 
a further 18 invitations had been received in respect of attendance at conferences and seeking 
consideration of the invitations. 
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Decided: 

(1) that the following conference attendance be homologated:- 

Conference Venue Date 

Acute Solutions: Making Change London 23 February 2006 
Happen in Acute Mental Health 
Wards 

What Works In Reducing Crime Leicester 28 February 2006 

Annual Conference 2006 - Race London 7 March 2006 
and Mental Health 

that the Council be represented at the undernoted conferences:- (2) 

Conference Venue 

Creating Opportunities, Building London 
Futures 

Restorative Justice in Action . . , London 
Into the Mainstream 

Meeting the Needs of Children in Birmingham 
Residential Care 

Beyond the 21st Century Crieff 
Review - The Modern Realities of 
Social Work 

Children in a Changing World: 
Getting it Right 

and 

that otherwise no attendance be authorised. 

York 

(3) 

Date 

16-17 March 2006 

29-30 March 2006 

30 March 206 

10-1 2 May 2006 

3-6 September 
2006 

Attendance 

1 Member 

1 Member 

1 Member 

Attendance 

2 Members 

1 Member 

2 Members 

4 Members 

2 Members 

It was agreed in terms of Section 50A(4) of the Local Government (Scotland) Act 1973, that the public 
be excluded from the meeting for the following item on the grounds that the business involved the 
likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 7A of the Act. 

SOCIAL WORK (COMPLAINTS REVIEW) SUB-COMMITTEE - 18 JANUARY 2006 

27. There was submitted a report dated 17 February 2006 by the Director of Administration in relation to a 
meeting of the Social Work (Complaints Review) Sub-Committee which had been held on 18 January 
2006 to hear a complaint by A.S. on behalf of her mother against the Social Work Department and 
enclosing a report by the Sub-Committee together with its recommendations. 

Decided: that the recommendation of the Sub-Committee as hereinafter detailed be approved:- 

The Sub-Committee did not conclude that any of the grounds of the complaint could be 
upheld. 
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