
SPECIAL SOCIAL WORK - 77 April 2006 

Motherwell, 11 April 2006 at 11 am. 

A Special Meeting of the SOCIAL WORK COMMITTEE 

PRESENT 

Councillor H. McGuigan, Convener; Councillor Sullivan, Vice-Convener; Councillors Cassidy, Chadha, 
M. Clark, J. Coyle, Fagan, Gemmell, Gormill, Higgins, Lunny, Lyle, McAuley, McCallum, McElroy, 
J. McGuigan, McLaughlin, J. Martin, Saunders and Shaw. 

CHAIR 

Councillor H. McGuigan (Convener) presided. 

IN AlTENDANCE 

The Committee Services Manager, Director of Social Work, Head of Social Work Resources and Head of Social 
Work Services. 

APOLOGIES 

Councillors Burrows, Devine, Gorman, McCulloch, Nolan, Selfridge and Shields. 

RECRUITMENT AND RETENTION OF SOCIAL WORK STAFF 

1. With reference to paragraph 1 of the Minute of the Special Meeting of this Committee held on 11 April 
2003, when measures to improve the recruitment and retention of Social Workers, Senior Social 
Workers and Occupational Therapists had been approved, there was submitted a report (docketed) 
dated 5 April 2006 by the Director of Social Work seeking approval to consolidate the Social Work 
incentive payment into the basic pay of staff at the end of the initial three year period (1) outlining the 
background to the Social Work Department’s Incentive Scheme which was introduced in North 
Lanarkshire to improve the recruitment and retention of Social Work staff; (2) advising that Social 
Workers, Senior Social Workers and Occupational Therapists had been given a lump sum of f5,000, 
which was equivalent of an increase in salary of f2,300 per annum; (3) proposing that as the three 
year period would end for each member of staff in receipt of the lump sum payment in May 2006, 
those members of staff in receipt of a lump sum payment would have the annual value of the payment 
consolidated into their pay, and (4) intimating that the financial implications of the proposals totalling 
f706,OOO per annum which had already been incurred, had been contained within the existing budget. 

Decided: 

(1) that the Committee, for its interest, approve the proposals detailed within Section 3.3 of the 
report, and 

(2) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration. 
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