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3.1 

Purpose of Report 

The report submits, for the information of the Committee, a consolidated Service Plan for 
the five Divisions of Corporate Services. 

Background 

As part of the Council’s strategic management arrangements, a Service Plan is approved 
for all services of the Council identifying the most significant corporate and service 
strategic issues, operational issues, planned improvements and key actions. In 
accordance with those procedures, the Council has approved a Service Plan for the three 
Divisions of the former Department of Administration and a Service Plan for the former 
Department of Housing and Property Services including the Property Services Division 
and the Design Services Division. 

Following the implementation of the Council’s Service and People First initiative, the two 
Service Plans, insofar as they relate to the five Divisions of Corporate Services - 

. Central Services . Design Services 
Human Resources . Legal Services 

and . Property Services 

have been brought together in the attached Service Plan. 

Recommendation 

It is recommended that the Committee 

(a) 
and 

(b) 

note the consolidated Service Plan for Corporate Services 

receive from officers an oral update on progress. 

Members seeking further information on the contents of this report are asked to contact John Fleming, Head 
of Central Services on Extension 2228. 

Service Plan.doc 



Part I - Strategic Developments 

1 .I EXECUTIVE SUMMARY 

As part of the Council's programme of three year service improvement planning, the 
Corporate Services Service Improvement Plan identifies the most significant corporate and 
service strategic issues facing the Council and operational issues facing the Council which 
impact on the work of the Service against the background of the Service's Mission 
Statement and Service Profile. 

Core corporate issues identified are: 

Risk Management 

Audit of Best Value and Community Planning 

Continuous Improvement Reviews 

Sustainable development 

Equal Opportunities 

a 

Absence Management 

The Service Improvement Plan, also, sets out the key actions to be taken by the 
Department in the period 2007/2008, identifies those actions which have highest priority 
and relates those actions - and linked service developments and proposals - to the human, 
financial, technological and physical resources available to the Service. 

Single Status and Job Evaluation 

Having regard to the foregoing considerations and having particular regard to the impact of 
significant new legislation and the need to s~~pport  the Council in addressing major projects 
- and to the Council's major responsibilities as an employer to its employees and to the 
people of North Lanarkshire - the service management team, after wide consultation 
throughout the service have, identified eighteen planned improvement actions where 
Corporate Services can make a significant impact in 2007/08. 

Corporate Services issues identified are 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

a 

Single Status and Job Evaluation 

Local Governance (Scotland) Act 2004 and the implications for the Council 

Scottish Parliament and Council Elections in 2007 

Absence Management 

Community Plan and Corporate Plan 

development of the Registration Service 

Marches and Parades 

Data Protection 

professional support for the Council with regard to Ravenscraig 

Waste management 

Education 201 0 and other public private partnership projects 

the development of the Skillseekers Programme 

Scotland's Health at Work and the potential for the Council achieving Gold accreditation 

Licensing (Scotland) Act 2005 

Development of Workforce Planning 



0 Progress ‘construction excellence’ 

0 Asset management 

0 Performance Management 

Summary of Improvements for Service Users 

In 2007-08 we will 

continue to implement arrangements for absence management to reduce absence 
levels and promote health improvement among the workforce by seeking seek Gold 
SHAW award and SHAW accreditation for Mental Health 

conduct the Scottish Parliament and North Lanarkshire elections in 2007 

provide enhanced genealogical facilities and services for the public through 
development of the Registration Service 

prepare for relocation of Coatbridge Registration office within the timeframe for the 
corporate redevelopment of the Baths Site thus providing improved public access to 
the Registration Service 

support the Council to deliver Waste Management Partnership with South 
Lanarkshire Council and the private sector leading to improved services for the 
management, disposal and recycling of certain streams of waste 

contribute to the development of the former Ravenscraig site and provision of new 
facilities to the public by implementation of duties as Planning authority 

establish a statutory local licensing forum giving the public more opportunity to 
contribute to licensing decisions 

increase opportunities for young people in North Lanarkshire to gain qualifications 
and secure employment 

safeguard the rights of the public by identifying and implementing revised Council 
policy on Data Protection 

progress office developments in sites such as Scott Street and Coatbridge Baths 
Office and Business Centre development 

undertake Equality Impact Assessments for all relevant new policies and procedures 
to prevent discriminatory practices 

continue to survey all residential properties to eliminate fuel poverty. 

Linked to this, the Service Improvement Plan identifies, also, the resources available to the 
Service including the Revenue Budget 2007/2008, the Capital Programme 20076/2008 and 
the efficiency savings to be achieved by the Service as a contribution to the Council’s overall 
budgetary process. Building on previous plans, the key actions for 2006/2007 are reviewed 
and detailed key actions are identified for 2007/2008. 

It is, clearly, not possible to determine proposals for the following year - 2008/2009 - in that 
level of detail, but indicative key actions for that year are also identified. An important aspect 
of the Council’s service improvement planning process is performance management, and the 
Corporate Services Service Improvement Plan contains details of proposals for both financial 
monitoring and monitoring of the Department’s performance against the proposals and 
priorities contained within the Service Improvement Plan. 
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1.3 Introduction 

Service improvement planning is the key link in the Council’s corporate, financial and strategic 
planning processes. It provides the means by which new powers, priorities and initiatives are 
mainstreamed across the authority, including those arising from the Local Government in Scotland 
Act 2003. Our service improvement planning procedures also enable service key actions and 
service improvement proposals to be planned in support of priorities set out in the Corporate Plan, 
the North Lanarkshire Partnership Community Plan and other policy initiatives. 

Since 2002-03, service improvement planning has been fully integrated with the revenue budget 
process and the preparation of our three-year financial plan. Integration of service improvement 
and financial planning in this way means that the planned improvement actions, key actions and 
service delivery developments described in this plan are fully costed, considered in tandem with 
the budget process, and can be delivered within the revenue budget available. 

For 2007/08, the Financial Plan describes our anticipated funding, base budgets and cost 
pressures. It emphasises the need for efficiency savings, both to reflect the Executive’s Efficiency 
Government Initiative and to fund Council growth priorities for 2007/08. These figures will be 
further developed during the year. 

Our service improvement plan is produced in two distinct parts - strategic and operational: 

0 The first section, ‘Strategic Developments’ highlights corporate and service specific issues 
which are likely to impact on our activities. Linked to these, is the identification of planned 
improvement actions which we will track as priorities during the course of the year. Planned 
Improvement Actions were introduced last year to meet the requirements of both the Local 
Government in Scotland Act 2003 and transitional audit recommendations. 

0 The second section, ‘Operational Matters’ is provided as a series of appendices and sets out 
detailed key actions for the three year period covered by the plan. 



1.4 Core Corporate Issues 

Risk Management 

Risk assessment and management has been part of service improvement planning since 2004- 
2005. Last year departments were asked to update their progress on risk management as one of 
the Core Corporate Issues. The basic groundwork (creation of risk registers and completion of risk 
control documentation, etc) has now been completed by services and risk management is now 
becoming increasingly embedded within service activity. 

The processes for dealing with risk within the Council are now well established. Risk management 
is part of the service's normal management processes and risk is routinely considered when making 
decisions about existing activities and planning for new initiatives. The service has identified its 
major risks and produced a risk register that documents the controls in place which are designed to 
mitigate risk. The Service has, where appropriate, also documented planned actions designed to 
further improve controls. As part of its risk management arrangements, the service has in place 
business continuity plans for all significant services. The service risk register also includes those 
priority corporate risks identified by the Corporate Management Team for which the service has lead 
responsibility. 

The mechanism for identifying and analysing risks involved the Director of Administration 
establishing a departmental working group - and the chair of that group is a member of the 
corporate working group. The departmental group comprises two members from each of the 
departments divisions. Initially the department arranged for a risk management consultant to 
provide an afternoon of training to the senior management team of the department and this formed 
the basis of both a template for risks and discussion of an appropriate risk matrix to allow the 
department to 'score' the risks on 2 axes namely, the likelihood of the risk and the impact of the risk 
should it occur. The departmental working group thereafter met to consider control measures either 
in place or those that require to be put in place to either eliminate or reduce the likelihood of the risk 
occurring. The risks have thereafter been 're-scored' with the control measures in place and the 
results incorporated into the departments current risk register. 

Similarly, within the Department of Housing and Property Services, to ensure potential risks are 
extensively assessed and action taken to minimise the Council's exposure to risk, a Risk Register 
incorporating risk and control documentation has been compiled in accordance with guidance 
issued by the Risk Management Corporate Working Group. The Register identifies: 

0 all significant risks before any mitigation action controls were put in place 

0 risk that remains significant given existing controls and after mitigating action has been taken 

0 risks are prioritised for future action including where appropriate, planned action to mitigate risks 
further. 

The risks identified cover those involved in the achievement of ongoing service activities as well as 
the planned improvement actions, and key actions contained within the Service Improvement Plan. 
Key risks have been identified in order that they can be effectively managed and monitored. The 
service's Risk Register identifies key control measures and procedures, risk priority assessment, 
link policies and plans, any potential further actions required and officer responsibilities. 

The Risk Register also takes account of the key corporate risks. The Departmental Risk Register is 
reviewed by the Senior Management Team every three months and change control procedures 
have been introduced to ensure all reviewdamendments are included within an updated Register. 
In addition to the Risk Register, the Department has in place Business Continuity Plans for all 
significant services and undertakes project specific risk analysis where appropriate. 



Planned improvement Actions 

0 the departmental working group continue to meet to discuss existing and emerging risks with a 
view to establishing control measures for new and emerging risks and give consideration as to 
whether previously identified risks are now redundant or superseded by new risks which merit 
their exclusion from the departmental risk register 

0 the departmental working group have met and prepared general business continuity plans 
(BCPs) on risks affecting the service delivery on a departmental scale and now propose to 
identify division specific issues that may affect business continuity 

Audit of Best Value and Community Planning 

The Service will participate fully in the Audit of Best Value and Community Planning which is planned to 
take place from May - December 2007. 

Our involvement covers a diverse range of activities including for example, raising awareness of 
employees and elected members, interviews with staff and preparation of evidence. 

As part of the Council’s preparation for the forthcoming Best Value audit, the Service is contributing to 
the Council submission. The Service has completed the audit tool prepared by the Chief Executive and 
this has highlighted a number of areas that require improvement. These are currently being worked on 
and completed in time for the audit. The Service is committed to ensuring that it provides good quality 
services that are accessible to all. Any improvements identified by the Audit will be included within the 
service planning process, which will outline the timescales and resources to complete the task(s). 

The Service contributes to the Council, meeting its obligations to partnership working and joint ventures 
to deliver services in areas such as Private Public Partnerships, Ravenscraig and joint working on health 
improvement. Also, the Service will continue to focus service improvement activities in line with the aims 
of the Corporate and Community Plans introduced in 2004 to cover the period 2004-2008. 

Planned Improvement Actions 

0 participate and contribute to planned activities of the Best Value Corporate Working Group 

0 participate in Audit of Best Value 

0 implementation of recommendations of Audit of Best Value. 

Sustainable Development 

In 2006/07 the service continued to contribute to the development of Education 2010 and Lanarkshire 
Waste Management Partnership and continued to resource the Council with regard to the redevelopment 
of the Ravenscraig site. The Skillseekers Programme was expanded and support continued to develop 
Supported Employment and the New Deal Framework. Rollout training programmes were delivered to 
support Diversity and Equality of Opportunity and we worked towards Scotland’s Health at Work Silver 
Award for North Lanarkshire Council. 

The Service is further mainstreaming Sustainable development in 2007/08 in accordance with the 
statutory duty of Best Value by continuing to discharge its duties in a way that contributes to the 
achievement of sustainable development by ensuring alignment between its service objectives and the 
Council’s policies on economic welfare, social inclusion and environmental stewardship. 

The Service contributes to the Council’s sustainability agenda by encouraging development, which 
secures a balance of social, economic, and environmental well being in the impact of activities and 
decisions. The Service is doing this in a number of ways. 



Specifically, these include reducing the use of non-renewable resources, reducing the need for travel, 
encouraging better health for staff and residents of North Lanarkshire, contributing to employment and 
training opportunities in North Lanarkshire and using sustainable purchasing procedures to promote 
sustainability. In addition, the service is participating in and supporting a community recycling initiative 
through the adoption in the day to day operation of the council’s headquarters of waste minimisation 
measures. 

These activities are being ‘mainstreamed’ into improving our core business services such as tackling 
fuel poverty, introducing energy efficiency measures into asset management procedures and 
contributing to employment and training opportunities through initiatives in community regeneration and 
assisting individuals with particular needs. 

Specific examples include contributing to the corporate Sustainable Development Group and reducing 
reliance on non-renewable energy sources under a new fuel supply contract beginning April 2005 
meaning all electricity supplied to the council will be from “Green” renewable sources. This will reduce 
the council’s CO2 emissions from fossil fuels by around 30,000 tonnes per annum (45%). Utilising 
€930,000 awarded by the Scottish Executive over 2 years, the Corporate Energy Group will administer 
the financial and technical measures within corporate properties aimed at reducing energy use and 
emissions. 

Lanarkshire Community Energy Partnership (LCEP) comprises of representatives from North and South 
Lanarkshire Council and Scottish Power. The Partnership’s primary aims are to deliver energy 
efficiency improvements to reduce fuel poverty throughout Lanarkshire in both public and private sector 
households, and involves the Partnership working together in order to maximise resources and 
expertise in these fields. This will assist in meeting the Scottish Executive’s target of reducing Fuel 
Poverty by 30% by 2006 and its eradication by 2016, and North Lanarkshire’s Home Energy 
Conservation Act obligations. The Partnership has initially employed 3 assessors to complete surveys 
of all North Lanarkshire properties and collect data for the energy efficiency works required. Energy 
advice will be provided to each household and a National Home Energy Rating (NHER) for each 
property will be produced. To date around 1,300 properties have been surveyed. 

I Planned Improvement Actions 

0 continue to contribute to the development of Education 201 0 and Lanarkshire Waste Management 
Partnership 

0 continue to resource the Council with regard to the redevelopment of the Ravenscraig site 

0 continue to rollout training programmes to support Diversity and Equality of Opportunity 

0 expand Skillseekers and Modern Apprenticeship Programmes to maximise training opportunities for 
young people 

0 continue to support and development Supported Employment and New Deal Framework 

0 work towards achievement of the Scotland’s Health at Work Gold Award 

0 participate in corporate community recycling initiative through adoption of waste minimisation 
measures 

Implement Fuel Poverty Strategy and Community Energy Partnership. 0 



I Equal Opportunities 

Equality of opportunity in both service delivery and employment is well established within a legislative 
framework and underpins all of the council’s corporate priorities. 

All Corporate Services functions, policies and procedures have been subject to review and revision and 
have been assessed for relevance in terms of the general and specific public duties falling on the council 
to promote equality. The service continues to ensure that equality of opportunity is integral to its service 
objectives and associated key actions. 

Race 

Our corporate Race Equality Scheme and Action Plan were reviewed in November 2005 and an updated 
action plan was produced for 2005-2008. A further review of the corporate scheme has been produced 
and will be submitted to Policy and Resources Committee in November 2006. Corporate Services is 
represented on the Corporate Race Equality Working Group and has contributed to the development of a 
Race Equality toolkit providing a step by step guide to determining what is required to develop a service 
race action plan. A number of personnel have been involved in the strategic and practical level training, 
in association with a race consultancy providing both training and general advice. 

With the benefit of the toolkit, a comprehensive programme of race impact assessments on the service 
functions and policies was prepared. These functions and policies have been prioritised in terms of high, 
medium, and low priority. Those of high relevance were identified to be the council’s employment policies 
and the frontline services. Impact assessments were carried out in conjunction with the Lanarkshire black 
and minority ethnic (BME) employees’ forum and an action plan developed. 

The main development has been the monitoring of employment data. As a result of audits of BME 
employees who have been promoted; trained; who are involved in grievances; those that are the subject 
of discipline and leavers have all been introduced. This data now forms part of the council’s performance 
indicators and will be reported on a regular basis. Current monitoring of the recruitment statistics 
indicates a rising trend in the number of BME individuals getting jobs with the council. In a year on year 
comparison, more BME applicants were successful despite fewer BME applicants applying for and being 
interviewed for council jobs. Support and funding continues to be provided by Corporate Services to 
Lanarkshire black and minority ethnic employees’ forum. Regular diversity training continues to be 
carried out and the council’s on-line diversity module has been updated; monitoring systems have been 
developed to collate data on the number of BME employees who have been trained; elected members 
received training in the public equality duties as part of their ongoing training programme and managing 
diversity is now one of the competencies in the management development programme. 

In addition, a database has been established that will monitor users, specifically users with a disability 
and black and minority ethnic users of the Corporate Services reception. 

In the last year work has progressed across all equality strands while focusing initially on meeting the 
race equality duties. This groundwork established a firm foundation for implementation of newer public 
sector duties on disability and gender. While differences in approach to the development of the three 
equality schemes is acknowledged, race equality actions that build the capacity of the organisation are 
now being considered from a wider equalities perspective. This approach will enable the council to work 
towards the development of an equality scheme encompassing all the relevant standards by 2009. 

Disabi I ity 

Our disability equality scheme is currently being developed by a working group comprising all service 
representatives and stakeholders from disability organisations, including the council’s employee disability 
forum. The main difference of this public duty to the others is the requirement to involve disabled people 
in the development of the scheme to identify what we are doing well and what we can do better. The 
scheme and associated action plan are due for publication in December 2006. While the detail has yet to 
be finalised, it is anticipated that the scheme will include both corporate and service actions and wi,ll be 
submitted to the Policy and Resources Committee in November 2006. 



The council is committed to ensuring that this involvement does not stop with the publication of the 
disability equality scheme. This is seen as the start of an ongoing process and the detail in the action 
plan includes information about how the council intends to continue the involvement and participation of 
disabled people. Corporate Services continues to provide support and funding to the council's employee 
disability forum. 

Gender 

Our Gender Equalities Scheme is due to be published in April 2007. Corporate Services is represented 
on a corporate equalities group who are developing the council's Gender Equality Scheme in association 
with a gender equality consultant .A key challenge for us is to link the best value regime with the 
requirements of the equalities duties. While the detail of this government's full code has not yet been 
published, the general duty requires public authorities to: 

0 eliminate unlawful discrimination and 

0 promote equality of opportunity between men and women. 

Access 

Each year the Council completes a survey of the accessibility to its buildings to ensure that there are no 
physical or other barriers to prevent the public accessing our services. All our major public buildings have 
level access for members of the public. There are however a number of issues in relation to minor areas 
of compliance for a large number of the buildings. In terms of the statutory performance indicator our 
performance for 2005/06 was 18% compared to 9% in 2004/05, possibly due to better recording. 

It is recognised that access also includes access to information and is not restricted to physical barriers. 
With this in mind, induction loop facilities have been installed at receptions. Staff training and 
development continues with frontline staff attending disability equality training and sign language training. 
Information is also available on tape, in Braille and in minority ethnic languages. Languages Line 
translation services are available at all offices under the responsibility of Administration. 

Council guidance and procedures have been developed in line with the legislative requirements on age 
and retirement. The council's normal retirement age is 65. From 1 October 2006 an employee can, if they 
wish, retire when reaching this age, but the manager now has to advise the employee of the actual 
retirement date and of the employee's right to work beyond that date. This will be done within the agreed 
timescales which are set out in the council's retirement guidance note, using the standard letters and 
application form. This provides the opportunity for employees to have a request to work beyond 65 years 
of age to be considered by their employer. It should be noted that there is no absolute right to remain in 
employment beyond retirement age, but the employer now has a duty to give fair consideration to any 
requests that are received and respond in writing whatever the outcome. 

Planned Improvement Actions 

0 rollout of training programmes to support diversity and equality of opportunity 

0 monitor and review Service Action Plans on Race Disability and Gender 

0 ensure compliance with legislation on age discrimination 

0 implement Service Equalities Action Plan, including contributing to the Corporate Race, Disability and 
Gender Equality Schemes. 



I Single Status and Job Evaluation and Absence Management 

The Single Status Agenda established a new Scottish Agreement in place of the existing APT and C, 
including Residential, and Manual Agreements, and introduced single table bargaining for these 
groups. The importance of the Single Status Agreement and the implementation of the Job 
Evaluation Scheme have been recognised in the Council's Corporate Plan as a corporate priority 
action. The Council has implemented a new pay and grading structure, fulfilling a key element of the 
Single Status Agreement, and will continue negotiations to harmonise conditions of service across 
former APT & C, Residential and Manual Groups. 

Job evaluation of posts has been completed and a preferred pay model developed, along with 
proposals for harmonised conditions of service. Consultation has been progressed with the trade 
unions and their members. We are committed to progressing implementation as quickly as possible. 

Absence Management is a key priority for the Council and a publicly reported performance indicator 
for all Scottish councils. The introduction of a new, more prescriptive absence management policy 
underpins the Council's strategic approach to managing sickness absence in the workplace and 
providing corresponding support measures to its workforce. 

Continuous Improvement Reviews 

The Local Government in Scotland Act 2003 requires us to demonstrably deliver Best Value across 
all our operations. As part of this continuous improvement process, reviews are a primary means by 
which the above requirements can be met and evidenced. Reviews are intended to make services 
more efficient and effective. They help us to benchmark and compare our service standards, 
arrangements and costs with others. They also provide a means of challenging our standards and 
delivery arrangements through the evaluation of alternative service delivery options. We are 
currently merging and improving our existing review processes and we intend to introduce a thematic 
programme of cross cutting and inter-service reviews. In 2006/07 the reviews that will be 
undertaken are 

Best Value Reviews of Council House Sales 

The Best Value Review of Council House Sales is underway with the aim of reducing costs and 
maintaining service at current quality. Visits to two local authorities have taken place to compare 
legal services arrangements. A Peer Review of progress is planned for April 2007 

Best Value Review of Members Services 

The Best Value Review of Members Services is underway with the aim of improving the quality of 
the service and its adaptability to changing needs. The Best Value Group has been formed and 
stakeholders questionnaires have been prepared for issue. A Peer Review of progress is planned 
for March 2007. 

Continuous Improvement Review of Freedom of Information Arrangements 

Freedom of Information arrangements will be evaluated after the first years of operation and in light 
of the outcome of the current consultation on the operation of the Act. 

Option Appraisal of the Property Enquiry service 

An Option Appraisal of the Property Enquiry service is scheduled to be conducted in December 
2006. In preparation for this stakeholders questionnaires have been prepared and results will be 
analysed in November 2006. 

Benchmarking Exercises 

To compare our service standards, arrangements and costs with others the service will participate in 
benchmarking exercises for Administrative Services and Legal Services. 
Thereafter the review programme will be undertaken in four phases over the next two years with an 
annual review and update. 



Service Issues 
~~~ ~~ 

Issue 1: Single Status and Job Evaluation 

The Single Status Agenda established a new Scottish Agreement in place of the APT and C and 
Manual Agreements and introduced single table bargaining for these groups. 

The importance of the Single Status Agreement and the implementation of the Job Evaluation Scheme 
have been recognised in the Council's Corporate Plan as a corporate priority action. 

Planned Improvement Actions 

0 complete negotiations on harmonised core conditions of service for manual and APT & C Groups 

0 implement harmonised conditions of service framework 

0 respond to Equal Pay claims 

Issue 2: Local Governance (Scotland) Act 2004 

The Local Governance (Scotland) Act 2004 has significant implications for the Council: initial action 
was required with regard to the Boundary Commission Review of Electoral Wards, and within the 
currency of the Plan further action was required to resource and support the Council in its response to 
consultations on other significant issues including Voting Systems and Procedures, Councillors' 
Remuneration and Severance Payments. Similarly action is required to implement the outcome of the 
Ward Boundary Review and resource the Council to address the other implications of the Act. 

The Service will devote the full resources necessary to support the Council in this, principally through 
the work of the Member/Officer Group on Local Governance. 

Planned Improvement Actions 

0 implement the Ministerial Order on North Lanarkshire Ward Boundaries 

0 resource the Council to identify and evaluate political management and decision making 
arrangements and the role of Councillors including, in particular, options arising from all other 
implications of the Act 

Issue 3: Scottish Parliament and Council Elections 

Corporate Services resources and supports the Chief Executive in his conduct of all elections in North 
Lanarkshire, including elections in the United Kingdom Parliamentary and Scottish Parliamentary 
constituencies for which he is responsible. 

Combined elections to the Scottish Parliament and the Council are scheduled for spring 2007. 

The provisions of the Local Governance (Scotland) Act 2004 introduce to local government elections a 
Single Transferrable Voting System. In 2006, considerable advance preparation has been required at 
local and national level. The Council participated fully in major initiatives and consultations including 
the feasibility of various Single Transferrable Voting Systems. The Council participated in trials of 
manual counting of an S N  voting system and electronic counting of votes in preparation for the 2007 
elections to ensure that decisions taken are informed by the experience of previous elections in North 
Lanarkshire. 

Planned Improvement Actions 

capitalise on participation in national consultations and initiatives to put in place the best possible 
arrangements for the conduct of the Local Government and Scottish Parliamentary Elections 

conduct Scottish Parliament and North Lanarkshire Council Elections in May 2007 0 

complete election accounts 



Issue 4: Absence Management 

The introduction of a new, more prescriptive absence management policy underpins the Council's 
strategic approach to managing sickness absence in the workplace and providing corresponding 
support measures to its workforce. 

Planned Improvement Actions 

0 manage the performance of the new Occupational Health Service contract 

0 continue to provide support to operational Managers 

0 continue to apply the new absence management policy 

I Issue 5: Community Plan and Corporate Plan 

The Council's Corporate Plan provides a strategic framework which the service responds to by 
ensuring that our strategy, policy and service development is aligned to its main principles. The 
service will continue to contribute to the development and implementation of corporate priorities 
through full participation in corporate working groups. 

The Corporate and Community Plan themes for 2004108 are: 

0 Stimulating Business &the Economy 
0 Promoting Social Inclusion 
0 Encouraging Life Long Learning 
0 

0 

0 

0 

Planned Improvement Actions 

0 chair the Corporate Governance Working Group 

0 continue to contribute to the Corporate and Community Plan themes by inter alia addressing the 
priority issues identified and undertaking the key tasks set out in the service improvement plan and 
by positively contributing to Corporate Working Groups 

implement the Investors in People action plan 

promote health improvement among the workforce 

seek accreditation of Scotland's Health at Work award at Silver level 

Improving Health, Wellbeing and Care 
Improving Housing and the Environment 
Promoting Community Safety and Development 
Developing the Organisation (Unique to Corporate Plan) 

0 

0 

0 

Issue 6: Development of the Registration Service 

The services provided by the Registration Service have, over the past years significantly extended, 
both as a result of legislative requirements which have introduced civil partnership registration and as 
a result of discretionary decisions whereby the services have been extended to include ceremonies to 
mark certain key life events outwith registration offices. Further legislation has now introduced further 
services - and will make non-discretionary certain services which have, hitherto, been at the discretion 
of the local authority. Action will be required to continue to develop the Registration Service in light of 
those legislative changes. The rollout, by the Registrar General for Scotland, of the digital imaging of 
the Genealogical Records of Scotland's People (DIGROS) and the Forward Electronic Register (FER) 
projects has been completed. On the basis of experience of the operation of these systems it has 
been decided to expand the genealogical service provision in North Lanarkshire through the 
development of a Family History Centre. Finally, while interim action has been taken to secure, to the 
extent possible, compliance with the Disability Discrimination Act in relation to the constraints of the 
physical location of the current Coatbridge Registration Office, a satisfactory long term solution is 
required. Ideally this will be achieved through the corporate redevelopment of the former Baths Site in 

- 



Coatbridge and the Service is participating fully in current discussions on this project. 

The Local Electoral and Administration and Registration (Scotland) Act 2006 received Royal assent in 
August 2006. In regard to the Registration Service several changes come into effect on 1 January 
2007 which have implications for the North Lanarkshire Registration Service. The effect and impact of 
the introduction of the changes will require to be closely monitored in 2007108. The Act also paves the 
way for e-registration of births, deaths and marriages and it is anticipated that electronic registration 
could be commenced in 2008. The eight registration districts in North Lanarkshire will be merged to 
form one registration district and its boundaries will coincide with the North Lanarkshire Council 
boundaries. This realignment will impact on the Bellshill Registration Office with the transfer of 
registration services in respect of Bothwell and part of Uddingston transferring to South Lanarkshire 
Council. 

There is also provision in the Act for the ability to register births and deaths anywhere in Scotland and 
this could impact on all registration offices in Scotland. In the past Registration districts have been 
required to have the same hours of business. From 1 January 2007 provision is made for flexible 
opening times for offices within Registration Districts to be introduced. There is now scope for 
Registrars, at the request of informants to give official notification of a birth, death or marriage or 
change of name to nominated private bodies such as insurance firms, banks, solicitors, public utility 
companies etc. This will benefit informants in that, from one point of contact, various notifications can 
be given at their request of registered events. In 2006/07 the Council has already proceeded in this 
regard by introducing a mandate for informants to advise Council services, if appropriate of particular 
circumstances. 

New powers are given to the Registrar General to prescribe cases or classes in which a birth may be 
re-registered by a Registrar, thus expanding the capabilities of a Registrar in this regard. In addition a 
Registrar will be empowered to correct any clerical error in the Register without the presence of the 
informant. The Act also builds into existing procedures for approval of places, a clear definition of how 
to register a marriage or civil partnership which takes place in Scottish Waters thus bringing it into line 
with arrangements already in place for the approval of venues outwith Registration offices for events. 

Planned improvement Actions 

develop and implement procedures whereby the Registration Service complies with all statutory 
requirements 

enhance the provision of genealogy within North Lanarkshire 

0 prepare for relocation of Coatbridge Registration Office within the timeframe for corporate 
redevelopment of the Baths Site in accordance with the Corporate Asset Management Plan and 
the Asset Management Plan for Coatbridge 

0 monitor and report on effect and impact of change of boundary changes 

0 review opening hours taking into account customer demand and resources 

I issue 7: Marches and Parades 

The Police, Public Order and Criminal Justice (Scotland) Act 2006 became law in August 2006. The 
Act follows on from the report by Sir John Orr and amends the provisions of the Civic Government Act 
(Scotland) Act 1982 with regard to Marches and Parades. It is anticipated that the provisions of the Act 
will come into force early in 2007. In 2006 the Council participated in a Scottish Executive 
consultation on a draft Code of Guidance on Marches and Parades which, it is proposed, the Scottish 
Ministers will issue under Section 65A of the Civic Government (Scotland) Act as amended by the 
Police Public Order and Criminal Justice (Scotland) Act 2006. The guidance issued acknowledges the 
circumstances in which a local authority can prohibit or impose conditions on a proposal to hold a 
public procession are restricted, not least by the European Convention on Human Rights and the 
Human Rights Act and in compiling the guidance it has been identified that a number of the proposals 
made by Sir John Orr in his report on marches and parades are either inappropriate or are not legally 



The effect of the guidance, however, is to require Councils to undertake a much more extensive 
process than previously undertaken with regard to proposed public processions and recommendations 
will be made to the council having regard to resources available on alterations to existing procedures 
to comply with the new statutory requirements. 

As a result of the new process it is anticipated that the Council will receive a significantly increased 
volume of representations with regard to proposals. It will, therefore, be necessary to put in place 
revised procedures to deal with those changes and identify the circumstances in which notifications 
require to be submitted, for consideration, to the Public Processions Sub-Committee. It is anticipated 
that provision will also required to be made for a considerable number of meetings at officer level 
which has resource implications. 

Planned Improvement Actions 

0 identify for consideration revised procedures to deal with the statutory changes introduced by the 
Police, Public Order and Criminal Justice (Scotland) Act 2006 

implement approved procedures 

I Issue 8: Data Protection 

The Council's Data Protection Policy was revised in 2006 and as a result it is necessary to revise data 
protection procedures to accord with the Data Protection Policy adopted by the Council. 

Planned Improvement Actions 

identification and implementation of revised data protection procedures 

I Issue 9: Ravenscraig 

The Service continues to play a significant role in the development of the Ravenscraig site. 
Planning permission was granted in May 2005 but was the subject of a Judicial Review which was 
successfully defended although an appeal to the Inner House of the Court of Session is pending. This 
will depend on the outcome of an appeal against the Structure Plan Alteration in the House of Lords, 
the decision on which is imminent. When these matters are resolved, the service will play a role in 
2007/08 in compulsory acquisitions for associated road schemes and amendments to the principal 
Section 75 Agreement. 

The service will also continue to be involved in the land transfer from Ravenscraig to the Council for 
construction of a Regional Sports Facility. 

Planned Improvement Action 

0 implementation of duties as planning authority for the development of the former Ravenscraig 
steelworks site 

Issue 10: Waste Management 

The Council and South Lanarkshire Council have agreed to contract jointly with a private sector 
partner for the management, disposal and recycling of certain streams of waste from both authorities. 

Planned Improvement Actions 

support Council in selection of preferred bidder for waste management partnership 

participate in the work of the Waste Management Board 

support Council to achieve service commencement 



Issue 11: Education 2010 and other PPP Projects 

Education 2010 

The Service will provide a significant legal resource to dispose of the surplus properties arising from 
implementation of the Education 201 0 project. 

Future PPP Projects 

Presently, it appears that there could be increased use of PPP and PFI for public services. The 
Service expects that there could be an increasing demand for advice on procurement of partners and 
services and contracts. 

Planned Improvement Actions 

0 prepare for increased demand on service for future land disposal 

0 prepare for possible increase in PPPs 

0 all above to include preparation through training 

Issue 12: Skillseekers and Modern Apprenticeship Programme 

The Skillseekers & Modern Apprenticeships programmes are national vocational training schemes for 
young people within the 16-18 year age category. The key objectives of the scheme are (1) to 
enable young people to gain access to and attain a recognised vocational qualification at level 2 and 
above, and (2) to increase the opportunities for young people to secure employment. 

In line with key objectives in the Corporate Plan, the Council is committed to expanding the current 
Skillseekers programme to assist young people living within North Lanarkshire to develop skills for 
employment. 
50 per year and extending the range of Vocational Qualifications offered within the programme. 
40 Modern apprenticeship placements will be sustained around North Lanarkshire. 

Programme expansion will be achieved by increasing the Level 2 trainee placements to 

Planned Improvement Action 

increased opportunities for young people within North Lanarkshire to gain qualifications and secure 
employment 

Issue 13: Shaw Award 

Scotland's Health at Work is a national award scheme (Bronze, Silver and Gold Awards) which 
rewards employers who demonstrate commitment to improving the health and ultimately the 
performance of their workforce. The Award scheme was set up in 1996 to address Scotland's poor 
health record and boost Scotland's image as an international business location. The scheme brings 
benefits to employers as well as employees by helping create a healthier, more motivated workforce 
and reducing sickness absence. 

The Council is committed to workforce health improvement and has, to date, achieved the Bronze 
Award and is working towards the Silver Award. 

Planned Improvement Actions 

0 

0 

plan for Implementation of Shaw Award at Gold Level 

increase employee awareness of the benefits of a healthy lifestyle 

improve workforce performance 



Issue 14: Licensing (Scotland) Act 2005 

In implement of the Licensing (Scotland) Act 2005, the Council will appoint a new Licensing Board 
after the Elections in May 2007. Board Members require to undergo a statutory training programme 
and thereafter, will draft, consult upon and produce by November 2007 a Statement of Board Policies. 
This will guide applicants for new premises and personal licences which the Board will commence 
processing in February 2008. 

The Council will also require to appoint a Local Licensing Forum made up of members of the Licensing 
Trade, relevant public sector bodies and members of the Community. 

Planned Improvement Actions 

0 the appointment of a Local Licensing Forum to act as a local sounding board to the Licensing 
Board 

0 training of Licensing Board Members 

0 formulation of draft licensing policies for consideration by the Licensing Boards. 

Issue 15: Development of Workforce Planning 

Review and develop strategy for workforce planning to be able to respond to anticipated changes in 
working environment and increased flexibility required for new ways of working 

Planned Improvement Actions 

0 develop the methodology and a comprehensive action plan for workforce planning 

Issue 16: Asset Management Planning 

The Council has fixed assets of land and property valued in excess of E 1.7 million and has a duty to 
ensure these assets are managed prudently. The Council's guiding principles are set out in the 
Corporate and Community Plans. The Capital Investment Strategy provides the guidance to shape 
future years investment programmes to maintain the building stock fit for purpose and, at the same 
time, meet the modernisation challenges of the e-government and shared services agendas. The 
Corporate Asset Management Plan details how the property portfolio supports changes and 
improvements in service delivery and assists the Council in targeting its financial resources to its 
identified priorities. 

The Corporate Asset Management Plan, in conjunction with the Capital Investment Strategy provides 
the guidance to shape future years investment programmes to maintain the building stock fit for 
purpose and, at the same time, meet the modernisation challenges of the e-government and shared 
services agendas. In line with the Service Asset Management Plan the Service will continue to 
secure, within the resources available, adaptation, refurbishment and maintenance of the Council's 
headquarters to meet the Council's needs and prepare for relocation of Coatbridge Registration Office 
within the timeframe for corporate redevelopment of the Baths site in accordance with Corporate Asset 
Management Plan and Asset Management Plan for Coatbridge. 

Effective asset management is essential in order to get the best from the Council's assets by providing 
good quality operational facilities that meet Council and service users' requirements as economically 
efficiently and effectively as possible. The service's asset management activities are authority-wide 
and include all of the Council's operational and non-operational property. 

Planned Improvement Action 

0 Continue to develop and implement Asset Management Plan 



Issue 17: Performance Management 

Performance management arrangements are needed to meet the requirements of the Local Government 
(Scotland) Act 2003, which placed a statutory duty on local government to achieve best value in the 
delivery of its services. The reporting of its performance against key actions and/or service improvement 
proposals is seen as a key area in making services more accountable. 

The Chief Executive has outlined how services are to meet these obligations in terms of performance 
reporting. A number of set indicators are reported across all Services on a quarterly/annual basis as well 
as a number of specific service based indicators. The five Divisions within the Service have identified 
specific indicators to be monitored alongside the corporate indicators. These are: 

Central Services 
0 % Members Word Processing produced within 1 working day 
0 % Committee Action Notes produced within 2 working days 
0 % Registration Ceremony Requests granted 

Design Services 
0 

0 

0 

0 

Gas maintenance (performance for routine repairs reported directly to Saltire against set indicators). 
Gas maintenance (number and percentage of gas safety checks carried out within 12 months of last 
safety check). 
Gas maintenance (number and percentage of correctly completed gas safety certificates received 
from Saltire. 
Corporate property (percentage repairs completed in time - end to end measures for repairs reported 
- percentage of jobs failed on quality). 

Human Resources 
No of Skillseekers obtaining employment Contracts issued within 7 working days of formal notification 
of selection decision 

0 Contracts issued within 7 working days of formal notification of selection decision 
0 Recruitment packs issued within 1 working day of request 

Legal Services 
0 Number of weeks taken to complete a Council House Sale 
0 Average time between Pleading Diet and Trial Diet 
0 % of licences and other applications issued within 28 days 

Property Services 
0 Energy management (number of residential properties assessed and appropriate measures 

implemented). 
0 Asset Valuations (number of asset valuations completed to date). 
0 Commercial Property Portfolio (percentage of commercial property occupied). 
0 Rental income (outstanding debt cumulative reduction). 
0 Capital receipts (amount of money received compared to budget). 

Performance against all indicators will be assessed against a variance margin of 5% and 10% and 
exceptions within these ranges will be reported to Committee. Performance within the 5% margin will not 
be reported. The reports will be submitted on a quarterly basis although only the 5 service indicators and 
the quarterly corporate indicators will be reported on this basis. The corporate indicators are reported 
annually at the financial year end. These indicators are in addition to the Statutory Performance 
I nd ica t ors. 

Performance Management Target Tables (PMTTs) demonstrate the links between the individual 
division/service indicators and corporate indicators. Service PMTTI and PMTT2 tables, with projected 
and indicative improvement targets have been produced in co-operation with the Corporate Policy and 
Performance Section of the Chief Executive’s Department. These are submitted alongside this Service 
Improvement Plan. 



1.6A Planned Improvement Actions 2006107 - Performance Update 

Phases or elements for 2006/07 

0 addressing key tasks and 
contributing to Corporate Working 
Groups 

0 chair of Corporate Governance 
Working Group 

0 implementation of Investors in 
People action plan 

The following Planned Improvement Actions are being undertaken by the service during 2006107 
and they have been identified as the priorities that will bring about the most significant 
improvements in terms of service delivery, customer focus, efficiency and Best Value and 
improved performance. 

Anticipated Outcomes 

0 support to the Council in 
implementation of its plans 

0 initiation of review of corporate 
governance across the Council 

Stand a rd 
maintain Investors in People 

Planned improvement action 

Description 

New Community Plan and Corporate Plan 

Potential impact of planned improvement action 

Organisational Development 

Progress or actual outcomes to 30 September 2006 

0 supported the council in implementation of corporate plans by 
participation in corporate working groups 

collated evidence of Council compliance with CIPFA Code on Corporate 
Governance, 

reported on compliance to CMT and Audit and Governance Panel 

prepared action list of issues to be taken forward for future development 
and monitoring 

0 implementation of Investors in People Action plan 

0 

0 

0 

Associated 
Key Action 

Ref No. 

1.1 
1.3 

1.22 

1.4 



Planned improvement action 

Description 

Modernising Government Agenda 

Potential impact of planned improvement action 

Improved service delivery 

Phases or elements for 2006107 

extension of range of materials 
available on the Council’s website 
and internet 

compilation of relevant Road 
Traffic Orders information 

evaluate operation of family 
research centre using DIGROS 

continued roll out of Broadband 
replacing Members IISDN 
communication lines replaced 
with Broadband 

advise on and resource the 
operation of the Council’s 
decision making process, support 
and resource the Council and the 
Chief Executive in the further 
evaluation of that process and 
implement such structures and 
procedures as may be agreed 

preparation of programme for 
members’ training 

development of upgraded 
vacancy bulletin 

Progress or actual outcomes to 30 ! 

Anticipated Outcomes 

publication on the internet of all 
calling notices, agendas, reports 
and minutes of the Council, 
Committees and Sub-Committees 
for 1998 

publication of information on 
Road Traffic Orders on website 

improved service provision via the 
production of extracts and access 
to genealogical records 

enhanced range and quality of 
ICT facilities in members homes 

Council fully supported and 
resourced in engagement with the 
Local Government Boundary 
Commission for Scotland in its 
review of local government ward 
boundaries in North Lanarkshire 

participation in consultations with 
Scottish Ministers on the conduct 
of elections of Councillors 

delivery of Members Training 
Programme. 

launch of improved E-Vacancy 
bulletin 

~~ ~ 

Final completion year or date - ongoing 

sptember 2006 

e published Freedom of Information Publication Scheme and some of the 
1998 calling notices, agendas and minutes on website 

recorded Registrations and Extracts issued utilising FER and DIGROS 
systems and implemented Still Births module of FER 

completed evaluation of laptops 

Associated 
Key Action 

Ref No. 

1.17 

1.13 

1.15 

1.8 

1.9 



Planned improvement action 

0 preparation for the Audit Scotland Best 
Value Review North Lanarkshire and 
respond fully and constructively to the 
outcome 

converted 17 elected members ISDN lines to broadband connections and 
installed 6 new broadband connections agreed procedures for 
consideration of requests for laptops 

compliance with the 
Local Government in 
Scotland Act 2003 

installed 17 laptops 

0 supported Council up to and including representation on proposals 
formulated by the Boundary Commission 

kept Council advised on current position of consideration by Scottish 
Ministers of the Conduct of Elections of Councils 

0 consulted Elected Members on 2006/07 members training and 
development programme prior to submitting to the Council proposals for 
2006/07 

0 delivered Members Training and Development Programme 

enhanced E-Enquiry 2 system operational at Civic Centre reception 

Planned improvement action 

3) Description 

Best Value - the Local Government in Scotland Act 2003 

Potential impact of planned improvement action 

Assistance to the Council in securing Best Value in service provision 

Final completion year or date - 2008 

Phases or elements for 2006/07 Anticipated Outcomes 

Progress or actual outcomes to 30 September 2006 

0 monitored and progressed Best Value Group Action Plan prior to 
demitting the Chair of the Best Value Work 

0 prepared Best Value Toolkit 

0 taken forward arrangements whereby North Lanarkshire Council complies 
with the Local Government in Scotland Act 2003 

0 prepared for Best Value Audit 

0 identified Corporate Services for review - Best value Reviews of Council 
House Sales and Members Services and continuous improvement review 
for Freedom of Information, Option Appraisal for Property Enquiry Service 
and Benchmarking of Administrative Services and Legal Services 

Associated 
Key Action 

Ref No. 

Associated 
Key Action 

Ref No. 

1.2 



Planned improvement action 

4) Description 

Local Governance (Scotland) Act 2004 

Resource and support the Council with regard to all requirements and 
consultations in terms of the Local Governance (Scotland) Act 2004 

Potential impact of planned improvement action 

New Ward Boundary arrangements implemented 
Council equipped to meet the requirements of the Act 
Council decisions informed by the provisions of the Act 

Final completion year or date - 2007 

Phases or elements for 2006/07 

0 it is understood that, prior to making Orders 
under the Act, the Scottish Ministers will 
wish to consult inter alia, Scottish local 
authorities and it is anticipated that this 
consultation will be undertaken in 2006107 

Anticipated Outcomes 

0 full and informed 
engagement by the 
Council in consultation 
on matters to be 
prescribed by Order 
under the Local 
Governance (Scotland) 
Act 2004 

0 full resourcing of the 
Council to respond to 
Scottish Ministers 
consultations. 

Progress or actual outcomes to 30 September 2006 

0 fully resourced the Council to engage in consultations undertaken to date 
under the Local Governance (Scotland) Act 2004 

advised the Council of current stage of consideration of other proposals 

0 resourced the Council to fully engage with the Boundary Commission in 
the Review of Ward Boundaries 

Associated 
Key Action 

Ref No. 

1.8 



Planned improvement action 

5) Description 

Development of the Registration Service 

Potential impact of planned improvement action 

Provision for the people of North Lanarkshire of a wide range of Registration 
Services which accord with all legislative requirements. 

Final completion year or date - 2006 
Phases or elements for 2006107 

it is anticipated that in the course of 
2006/07, legislation will come into 
effect imposing new obligations on the 
Registration Service. Action will be 
required to develop procedures 
whereby the Registration Service 
complies with the new obligations 

implementation of family search 
centre action plan 

monitor operation and, in the course 
of 2006/07, adjust or extend service 
provision using DIGROS to deliver 
enhanced genealogy services 

Anticipated Outcomes 

0 compliance with Registration 
legislation 

0 establishment of family search 
centre in North Lanarkshire 

0 evaluation of potential extension 
of service 

Progress or actual outcomes to 30 September 2006 

0 implemented approved arrangements for Civil Partnership registration 

0 conducted Civil Partnership ceremonies in North Lanarkshire 

completed preparatory work for development for family search centre 

0 tendered work for adaptations to Bellshill Registration Office. It is anticipated 
this work will be completed in December 2006 

Planned improvement action 

6) I Description 

Marches and Parades 

Potential impact of planned improvement action 

Council resourced to engage in and contribute to all decisions regarding 
responsibilities of local authorities with regard to Parades and Marches and 
equipped to undertake all such responsibilities. 

Associated 
Key Action 

Ref No. 

1.12 

1.13 

1.14 

Associated 
Key Action 

Ref No. 



Planned improvement action 

Phases or elements for 2006/07 

0 advance to the extent possible 
preparations for combined elections in 
2007 

Final completion year or date 2007 
Phases or elements for 2006107 

Anticipated Outcomes 

preparations advanced to the extent 
possible for the conditions of 
elections 

within 2006/07 it is likely that the 
Police, Public Order and Criminal 
Justice Bill will become law. It is likely 
also that there will be issued statutory 
guidance under the Bill on action to be 
taken by local authorities with regard 
to public processions 

these will have significant implications 
for North Lanarkshire and it is 
necessary that the Council be in a 
position to influence the content of 
statutory requirements and thereafter 
to comply in full with such 
requirements 

Anticipated Outcomes 

provisions of Police, Public 
Order and Criminal Justice 
(Scotland) Bill regarding 
Marches and Parades and 
statutory guidance thereunder 
informed by North Lanarkshire 
experience 

North Lanarkshire Council is 
equipped to undertake all new 
responsibilities with regard to 
Public Processions in terms of 
the Criminal Justice (Scotland) 
Bill 

Progress or actual outcomes to 30 September 2006 

0 Resourced the Council to engage and contribute in all decisions with regard 
to Parades and Marches and undertake all such responsibilities in terms of 
the Police, Public Order and Criminal Justice Act 

Planned improvement action 

7) Description 

Preparation for the conduct of North Lanarkshire Council and Scottish 
Parliamentary Elections in 2007 

Potential impact of planned improvement action 

All necessary preparations are made for the conduct of Scottish Parliament and 
local government elections 

Final completion year or date - 2006/2008 

Associated 
Key Action 

Ref No. 

1.21 

Associated 
Key Action 

Ref No. 

1.7 



Planned improvement action 

Planned improvement action 

Description 

Associated 
Key Action 

Ravenscraig 

Phases or elements for 2006/07 

Potential impact of planned improvement action 

Anticipated Outcomes 

Implementation of duties as Planning authority facilitating establishment of a 
major sporting, recreational, housing and commercial development 

Final completion year or date 201 0 and beyond 

Phases or elements for 2006107 

0 resolution of judicial review appeal. 
Commencement of land transactions 

Anticipated Outcomes 

Implementation of planning 
permission and commencement of 
development . 

Progress or actual outcomes to 30 September 2006 

0 Planning Permission issued and Judicial review raised against the Council 
Action successfully defended but petitioners have appealed to the 
Inner House of the Court of Session 

Associated 
Key Action 

Ref No. 

1.23 

9) 
Ref No. 

Description 

Waste Management Partnership 

Potential impact of planned improvement action 

Improved arrangements for the management, disposal and recycling of certain 
streams of waste 

0 approval of outline business case 

0 selection of preferred bidder 

0 commencement of Waste 
Management public private 
partnership 

0 financial close 
Progress or actual outcomes to 30 September 2006 

0 negotiations with the Scottish Executive are on going to gain approval of the 
outline business case 

1.24 



Planned improvement action 

0 staff training and subsequent 
attendance at tribunals as necessary 

Description 

0 staff trained and experienced 
gained of tribunal work 

Education 201 0 
Potential impact of planned improvement action 

Improved educational service provision in North Lanarkshire 

Final completion year or date 2010 

Phases or elements for 2006/07 

0 completion of land transaction to 
facilitate development 

0 sale of surplus land 

Anticipated Outcomes 

0 implementation of new school 
building programme and capital 
receipts 

Progress or actual outcomes to 30 September 2006 

0 two Court of Session Petitions successfully achieved. 
Staff continue to increase knowledge and skills 

Planned improvement action 

Description 

Increased resource demands arising from legislation 
Education (Additional Support for Learning) (Scotland) Act 2004 and 
Mental Health (Care and Treatment) (Scotland) Act 2003 

Potential impact of planned improvement action 

Professional legal representation of the Council at the Additional Support Needs 
Tribunal 

Professional legal representation of the Council at the Mental Health Tribunal 

Final completion year or date 201 0 

Phases or elements for 2006107 1 Anticipated Outcomes 

Progress or actual outcomes to 30 September 2006 

staff trained and gained experienced gained of tribunal work 

Associated 
Key Action 

Ref No. 

1.25 

Associated 
Key Action 

Ref No. 

1.26 

1.27 



Planned improvement action 

Phases or elements for 2006107 

Description 

Anticipated Outcomes 

0 establish non statutory local licensing 
forum 

0 representation of local interests 
to Licensing Board 

Progress or actual outcomes to 30 September 2006 

0 identification of key partners for shadow (non statutory) local licensing 
forum underway 

Planned improvement action 

13) Description 

Extension of Skillseekers and Modern Apprenticeship Programmes 

Potential impact of planned improvement action 

Increased opportunities for young people within North Lanarkshire to gain 
qualifications and secure employment. 

Final completion year or date 2007 

Phases or element for 2006107 I Anticipated Outcomes 

0 growth bid to be submitted by 
Planning and Environment to secure 
funding to increase Level 2 
placements to 50 and 

increased opportunities for 
young people within 
North Lanarkshire to gain 
qualifications and secure 
employment. 

0 to introduce VQs in Sport and 
Recreation, Accounting, Customer 
Service and Housing Management 

I 

Progress or actual outcomes to 30 September 2006 

Community Regeneration Funding secured for a 3-year period to support 
programme expansion. 

0 Total of 66 Level 2 trainee starts from 01/04/2005 to 31/08/2005 
(Administration VQ - 35; Catering VQ - 2; Sport & Recreation VQ - 1; 
Amenity Horticulture VQ - 7; Early Years Care & Education - 20; Museum 
and Heritage 1). , 

Associated 
Key Action 

Ref No. 

1.2H 

Associated 
Key Action 

Ref No. 

1.31 



Planned improvement action 

Phases or elements for 2006/07 

14) 

Anticipated Outcomes 

Description 

Shaw Award 

Phases or elements for 2006/07 Anticipated Outcomes 

0 maintenance of silver award 
0 plan for implementing 

requirements of SHAW Gold 

0 increased employee awareness of 
the benefits of a health lifestyle 

Award I 0 improved workforce performance 
Progress or actual outcomes to 30 September 2006 

0 submitted Silver portfolio for initial assessment 
0 submitted Mental Health Commendation portfolio for initial assessment 
0 organised health related roadshows and information events across council 
0 completed health needs assessment survey of council employees 
0 introduced mental health awareness training for managers and employees 

via an online training package 

Planned improvement action 

0 implement agreed harmonised 

0 implementation of Job 

conditions of service 

evaluation outcomes 

Progress or actual outcomes to 30 

0 harmonised core conditions of service 
for Local Government employees 

0 conditions of service framework 
developed 

0 all Council jobs under the Single 
Status Agreement formally evaluated 

0 established framework for future 
review of grades 

0 job evaluation appeals progressed 
0 equal pay claims processed 
September 2006 

0 finalised proposals for harmonised Conditions of Service 
0 continued negotiations with trade unions 
0 worked towards implementation of the new pay and grading structure 
0 established Appeals Procedure 

Associated 
Key Action 

Ref No. 

1.37 

Associated 
Key Action 

Ref No. 

1.48 



I Associated 

oing 
Anticipated outcomes: 

Planned improvement action 

1.44 - 1.45 

key action 
reference 

nos. 

Phases or elements for 2006107: 

Description: 

Implement procedures in keeping with ‘Construction Excellence’ to achieve 
revised annual investment targets for capital programme. 

I 

Anticipated outcomes: 

Potential impact of planned improvement action: 

Improved value for money in delivery of housing capital programme 

Final completion year or date: 01 
Phases or elements for 2006107: 

See Action Plan 

Progress or actual outcomes to : 

See Appendix 1 Action Plan Key actions 1.44 - 1.45 

Planned improvement action 

17) Description : 

Continue to develop an organisational infrastructure which assists staff to 
develop skills, promotes organisational efficiency and better meets our business 
requirements 

Potential impact of planned improvement action: 

The service is able to attract and retain a motivated workforce with the 
necessary skills to enable the service to meet its objectives. 

See Action Plan 0 IIP Retained with commensurate 

0 

standards evident 
Implementation of single status and job 
evaluation 

I 

Progress or actual outcomes to 30 September 2006 

See Appendix 1 Action Plan Key actions 1.4 

Associated 
key action 
reference 

nos. 

1.4 



Planned improvement action 

See Action Plan 

Description : 

Implement Fuel Poverty Statement and Community Energy Partnership. 

0 Increased energy efficiency of homes 
0 Increased range of activities to tackle 

fuel poverty e.g. awareness raising 
campaigns. 

Potential impact of planned improvement action: 

Phases or elements for 2006107: 

A reduction in the number of households living in Fuel Poverty and improved 
energy efficiencyheduction in CO2 emissions contributing to sustainability 
agenda. 

Anticipated outcomes: 

Final completion year or date: Ongoing 
Phases or elements for 2006107: I Anticipated outcomes: 

See Appendix 1 Action Plan Key action 1.46 

Planned improvement action 

Description: 

Continue to develop and implement Asset Management Plan. 

Potential impact of planned improvement action: 

More effective management of council assets. 

See Action Plan 0 Targets in Asset Management Plan 
achieved 

0 Building of new office developments as 
part of council accommodation strategy. 

Progress or actual outcomes to 30 September 2006 

See Appendix 1 Action Plan Key actions 1.47 - 1.48 

Associated 
key action 
reference 

nos. 

1.46 

Associated 
key action 
reference 

nos. 

1.47 - 1.48 



Planned improvement action 

Description: 

Implement Service Equalities Plan including contribution to corporate Race 
Equality Scheme. 

Potential impact of planned improvement action: 

Improved service delivery for service users with a disability and better links with 
BME groups. 

Final completion year or date: Ongoing 
Phases or elements for 2006107: 

See Action Plan 

Anticipated outcomes: 

Service Equalities Statement Action 
Plan implemented 

0 Policies assessed to ensure they do 
not discriminate, directly or indirectly 
Improved monitoring of use of 
services by BME households. 

Progress or actual outcomes to 30 September 2006 

See Appendix 1 Action Plan Key actions 1.49 - 1.51 

Associated 
key action 
reference 

nos. 

1.49 - 1.51 



1.6 B Planned Improvement Actions 2007108 

The following Planned Improvement Actions will be undertaken or continued by the service during 
2 0 0710 8 

Planned Improvement Action 

Description 

Single Status and Job Evaluation 

Potential impact of planned improvement action 

Harmonised core conditions of service for Local Government employees 
Conditions of service framework developed 
All Council jobs under the Single Status Agreement formally evaluated 
Job Evaluation Appeals Progressed 
Established framework for future review of grades 

Final completion year or date 2008 

Phases or Elements for 2007/08 

0 implement agreed harmonised 
conditions of service 

0 progress Job Evaluation 

0 progress Equal Pay Claims 

Appeals 

Anticipated Outcomes 

0 

conditions of service framework 

0 established framework for ongoing 

harmonised core conditions of service 
for Local Government employees. 

developed. 

evaluation of new posts 

0 completion of appeals process 

Planned Improvement Action 

Description 

Local Governance (Scotland) Act 2004 

Resource and support the Council with regard to all requirements and 
consultations in terms of the Local Governance (Scotland) Act 2004 
Potential impact of planned improvement action 

New Ward boundary arrangements implemented 
Council equipped to meet the requirements of the Act 
Council decisions informed by the provisions of the Act 

Final completion year or date 2008 

Phases or elements for 2007/08 

0 Orders have now been made by 
Scottish Ministers and action will be 
required to implement the 
provisions of those Orders and 
resource the Council to address the 
implications of the Act 

Anticipated Outcomes 

0 implementation of the Ministerial 
Order on North Lanarkshire Ward 
Boundaries 

0 Council resourced to identify and 
evaluate options arising from all 
other implications of the Act 

Associated 
Key Action 

Ref No. 

2.4 

2.5 

2.6 

Associated 
Key Action 

Ref No. 

2.7 

2.8 



Planned improvement action 

Planned improvement action 

4) Description 

Absence Management 
Potential impact of planned improvement action 

3) 

Associated 
Key Action 

Ref No. 

Description 

Conduct the North Lanarkshire Council and Scottish Parliamentary elections 
in 2007 
Potential impact of planned improvement action 

All necessary preparations are made for the conduct of Scottish Parliament 
and local aovernment elections 

Final completion year or date 2007/08 
Phases or elements for 2007/08 

preparation for and conduct of 
Scottish Parliament Election in 
May 2007 

preparation for and conduct of 
North Lanarkshire Council 
Election in May 2007 

0 

0 preparation of election accounts 

Anticipated Outcomes 

Scottish Parliament Elections 
held in May 2007 

0 North Lanarkshire Council 
Elections held in May 2007 

0 election accounts submitted 

Associated 
Key Action 

Ref No. 

2.9 

2.10 

2.1 1 

Reduced absenteeism 
Final completion year or date - 20 
Phases or elements for 2007/08 
0 continue management of 

occupational Health Service 
Contract 
re-tender the Occupational 
Health Contract 
continued support for service 
manaaers 

19 
Anticipated Outcomes 
0 Occupational Health Contract re- 

tendered and managed 

0 service managers supported 

0 reduced absenteeism 

2.12 

Planned improvement action 

5) Description 

Community Plan and Corporate Plan 
Potential impact of planned improvement action 

Organisational development 
Final completion year or date 2008 

Phases or elements for 2007/08 
addressing key tasks and 
contributing to corporate working 
groups 

0 chair Corporate Governance 
Working Group 

Anticipated Outcomes 
0 support to the Council in 

implementation of its plans 

0 initiation of review of corporate 
governance issues across the 
Council , 

Associated 
Key Action 

Ref No. 

2.13 

2.14 



e review scheme of delegations 
e review job description of 

Chief Executive and other 
chief officers 

performance review and 
development scheme 

e review chief officers' 

implement IIP Action Plan for 
2007108 

scheme of delegations reviewed 
job description of Chief Executive 
and other chief officers reviewed 
chief officers' performance review 
and development scheme 
reviewed 

0 maintenance of IIP Standard 

Planned improvement action 

Description 

Development of the Registration Service 

Potential impact of planned improvement action 

Provision for the people of North Lanarkshire of a wide range of Registration 
Services which accord with all legislative requirements. 

Final completion year or date - 2008/09 
Phases or elements for 2007108 

implementation of registration 
boundary changes 

new re-registration procedures 
developed 

introduction of ability to register 
Births, Deaths and Marriage 
registrations anywhere in Scotland 

introduction of notification of to third 
parties of vital events registered 

new procedures for re-registration of 
births and correction of errors 

new procedures for civil marriages 
and civil partnership registrations to 
take place in Scottish territorial 
waters 

implementation of family search 
centre action plan 

monitor, evaluate and report on 
impact of LEARS 

prepare for relocation of Coatbridge 
registration office within timeframe 
for corporate redevelopment of Baths 
Site 

Anticipated Outcomes 

e 

e 

e 

e 

e 

e 

e 

e 

e 

e 

transfer to South Lanarkshire 
Council of registration business 
from Bothwell and parts of 
Uddingston 
implementation of new re- 
registration procedures 

registration of Births, Deaths and 
Marriage registrations from 
anywhere in Scotland 

notification to third parties of vital 
events registered 

re-registration of births and 
correction of errors 

implementation of new 
procedures for civil marriages 
and civil partnership registrations 
to take place in Scottish territorial 
waters. 

establishment of North 
Lanarkshire family search centre 
in Bellshill 

evaluation of potential extension 
of service 

compliance with LEARS Act 

committed project for relocation 

2.15 

Associated 
Key Action 

Ref No. 

2.21 

2.18 

2.19 

2.20 

2.20 



Planned Improvement Action 

7) 

Associated 
Key Action 

Ref No. 
Description 

Data Protection 
Potential impact of planned improvement action 

Revise data protection procedures to accord with the Data Protection Policy 
adopted by the Council 

Final completion year or date 2008 
Phases or elements for 2007108 I Anticipated Outcomes 

2.23 rn identification and implementation 1 adoption of revised data protection I 
of revised data protection 
procedures 

procedures 

Planned Improvement Action 

Description 

Marches and Parades 

Potential impact of planned improvement action 

Council resourced to engage in and contribute to all decisions regarding 
responsibilities of local authorities with regard to Parades and Marches and 
equipped to undertake all such responsibilities. 

Final completion year or date 2007/08 

Phases or elements for 2007108 

The Police, Public Order and 
Criminal Justice Act became 
law in 2006. It is likely also 
that there will be issued 
statutory guidance under the 
Act on action to be taken by 
local authorities with regard to 
public processions 

these will have significant 
implications for North 
Lanarkshire and it is necessary 
that the Council be in a 
position to influence the 
content of statutory 
requirements and thereafter to 
comply in full with such 
requirements. 

Anticipated Outcomes 

North Lanarkshire Council is equipped 
to undertake all new responsibilities 
with regard to Public Processions in 
terms of the Criminal Justice (Scotland 
compliance with provisions of Police, 
Public Order and Criminal Justice 
(Scotland) Act 2006 

implementation of procedures whereby 
the Council can demonstrate 
compliance with the statutory changes 
introduced by the Police, Public Order 
and Criminal Justice Act 2006 

Associated 
Key Action 

Ref No. 

2.24 



9) Description 

Ravenscraig 

Potential impact of planned improvement action 

Phases or elements for 2007/08 

Planned Improvement Action 

Anticipated Outcomes 

Description 

Waste Management Partnership 

a Commencement of land 
transactions and compulsory 
acquisitions 

Potential impact of planned improvement action 

a implementation of planning permission 
and commencement of development 

Improved arrangements for the management, disposal and recycling of certain 
streams of waste 

Phases or elements for 2007/08 

selection of preferred bidder 
financial close 

Final completion year or date 2030 

Anticipated Outcomes 

commencemient of waste Management 
Public Private Partnership 

Planned Improvement Action 

11) Description 

Education 201 0 

Associated 

Associated 
Key Action 

Ref No. 

Key Action 
Ref No. 

Phases or elements for 2007/08 

2.25 

Anticipated Outcomes 
2.29 

Associated 
Key Action 

Ref No. 

2.27 

2.28 

Potential impact of planned improvement action 

Improved educational service provision in North Lanarkshire 

a sale of surplus land a implementation of new school building 
programme and capital receipts 

I 



Planned Improvement Action 

Description 

Extension of Skillseekers and Modern Apprenticeship Programmes 

Potential impact of planned improvement action 

Increased opportunities for young people within North Lanarkshire to gain 
qualifications and secure employment 

Final completion year or date 2008 

Phases or elements for 2007109 

review of employment Policy 
Framework in relation to 
Modern Apprenticeships and 
Ski llseekers 

Anticipated Outcomes 

0 review expansion of programmes in 
light of funding arrangements 

Planned Improvement Action 

Description 

SHAW Award 

Potential impact of planned improvement action 

Increased employee awareness of the benefits of a healthy lifestyle 
Improved workforce performance 

Final completion year or date 2007 

Phases or elements for 2007/08 

0 maintenance of Silver Award 

0 plan for implementing 
requirements of SHAW Gold 
Award 

Anticipated Outcomes 

0 increased employee awareness of the 
benefits of a healthy lifestyle 

0 improved workforce performance 

Associated 
Key Action 

Ref No. 

2.58 

Associated 
Key Action 

Ref No. 

2.37 



Planned Improvement Action 

14) Description 

Licensing (Scotland) Act 2005 

Potential impact of planned improvement action 

Provision of local licensing forum and liquor licensing standards officers 
Final completion year or date 2009 

Phases or elements for 2007109 

0 training of Board Members 

0 development of licensing 
policy 

0 consultation and formulation of 
licensing policy 

0 commencement of 
determination of I icensi ng 
applications 

Anticipated Outcomes 

0 Board Members trained 

0 Licensing policy developed 

0 Stakeholders consulted 

0 Licensing policies published 

0 Licences approved 

Planned Improvement Action 

Description 

Development of Workforce Planning 

Potential impact of planned improvement action 

Workforce Resource Strategy in place which meets the needs of the 
organisation and is responsive to the needs of the workforce 

Final completion year or date 2008 

Phases or Elements for 2007108 

0 develop the methodology and 
a comprehensive action plan 
for workforce planning 

Anticipated Outcomes 

0 Workforce Planning Action Plan 
prepared for implementation 

Associated 
Key Action 

Ref No. 

2.32 

2.33 

2.34 

Associated 
Key Action 

Ref No. 

2.35 



Planned Improvement Action 

Phases or elements for 2007108 

Description 

Anticipated Outcomes 

0 Improved frontline services 
Improved efficiency and productivity 
Help disabled people access job 
opportunities 
Workforce skills developed 

Continue to develop an organisational infrastructure which assists staff to 
develop skills, promotes organisational efficiency and better meets our 
business requirements 

Potential impact of planned improvement action 

See Action Plan 

Planned Improvement Action 

17) Description 

Implement Fuel Poverty Statement and Community Energy Partnership. 

Potential impact of planned improvement action 

A reduction in the number of households living in Fuel Poverty and improved 
energy efficiency/reduction in CO2 emissions contributing to sustainability 
agenda. 

Final completion year or date: Or; 
Phases or elements for 2007/08 

oing 
Anticipated Outcomes 

0 Update on progress towards 
meeting the aims of the Fuel 
Poverty Statement 

0 Reduced targeted households 
expenditure on energy bills 
Increased income of fuel poor 
households 
Increased energy efficiency of 
homes 

Associated 
Key Action 

Ref No. 

2.51 
2.52 
2.53 

Associated 
Key Action 

Ref No. 

2.55 - 2.56 



Planned Improvement Action 

18) Description 

Continue to develop and implement Asset Management Plan. 

Potential impact of planned improvement action 

Phases or elements for 2007/08 

More effective management of council assets. 

Anticipated Outcomes 

Planned Improvement Action 

19) 

Part11 ( 

Description 

Implement Service Equalities Action Plan, including contributing to the 
Corporate Race, Disability and Gender Equality Schemes. 

Potential impact of planned improvement action 

Improved access to services and service delivery for service users. 
Increased links with organisations and local groups related to equalities 
issues. 

Final completion year or date: Ongoing 
Phases or elements for 2007/08 

Derational Matters 

Anticipated Outcomes 
0 Promotion of Equalities Issues 
0 Prevention of discriminatory 

practices 
0 Promote Gender Equality in the 

Service 
0 Elimination of sex discrimination 
0 improved understanding of the 

needs of service users 
0 Prevention of discriminatory 

practices 
Improved understanding of the 
needs of service users 

Associated 
Key Action 

Ref No. 

2.57 - 2.58 

Associated 
Key Action 

Ref No. 

2.60 - 2.62 

Appendix 1 

Appendix 2 

Appendix 3 

Review of Key Actions 2006107 

Detailed Key Actions 2007/08 

Indicative Key Actions 2008109 



Key action 1 .I 

Source 

Contribute to development and operation of corporate 
plan working groups 
CorPorate 

Corporate priority 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 

Communication Plan Yes or No 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 
Achieved as at 30 September 2006 
0 full participation in all corporate plan 

working groups 

Developing the organisation 
2004 to 2008 
Contribution to implementation of action plans 
Business and Economy, Social Inclusion, Health 
Wellbeing and Care, Housing and Environment 
Community Regeneration and Corporate Governance 
No 
N/A 
All Sections 
Planned to 31 March 2007 

continued full participation in corporate plan working 
group 

Key action 1.2 

Source 
Corporate priority 
Target start and stop dates 
Projected Outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 
Achieved as at 30 September 2006 

best value toolkit prepared 

preliminary consideration of issues 
raised in Best Value Audit template 

developed proposed harmonised 
conditions of service under Single 
Status Agreement 

0 developed draft policy on home 

Oversee compliance with Best Value duties from The 
Local Government in Scotland Act 
Corporate 
Developing the organisation 
2004 to 2008 
Delivery of Best Value Services 
Best Value Working Group 

No 
N/A 
All Sections 
Planned to 31 March 2007 
Compliance with Best Value duties from The Local 
Government in Scotland Act 

preparation for best value audit 
best value review of Council House Sales 

continue negotiations on core conditions of service 
development of conditions of service handbook 
progress policy on home working to implementation 

full assessment of extent of 
compliance and identification of action 
required 

best value review of Members Services 
benchmarking of Administrative Services 
benchmarking of Legal 
option Appraisal of Property Enquiry Service 

0 contributed to NLC best value Audit 
submission 

. .  

0 improvement review of Freedom of-Information 



Key action 1.4 
Source 

0 

Planned Improvement Action: Freedom 
Key action 1.6 

risk register and business continuity 
plans prepared 
adoption of risk register and business 
continuity plans 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability Check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

Corporate prioritv 

0 implementation and monitoring of risk register and 
business continuity plans 

of Information (Scotland) Act 2002 
Monitor and report on the operation of the 
arrangements implemented to secure Council 
compliance with the requirements of the Freedom of 
Information (Scotland) Act 2002 
Service 
Developing the organisation 
2004 to 2008 
Compliance with freedom of Information (Scotland) Act 
2002 informed by reported decisions from the 
Information Commissioner 
Freedom of Information Working Group 

No 
N/A 
Committee Services I 

Planned to 31 March 2007 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability Check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 progressed Investors in People Action 

Plan for 2006/07 
0 implemented PRD arrangements for 

Administration employees 
0 produced Administration Training Plan 

for 2 0 06/0 7 
0 maintained employee training and 

development records on RTlX system 
0 published IIP updates and newsletters 
0 made arrangements for Administration 

Conference 

Maintain Investors in People Standard 
Service 
Developing the organisation 
2004 to 2008 
Maintenance of IIP Standards 
Training and Development Forum 

No 
N/A 
All Sections 
Planned to 31 March 2007 

0 

0 

continue implementation of Investors in People 
Action Plan 2006107 
maintain Investors in People Standards 
prepare Action Plan for 2007/08 



0 implemented all arrangements 

0 monitored Information Commissioner's 

0 

approved by the Council 

decisions 
dealt with 458 freedom of information 
requests 

and Scottish Parliamentary Elections in 
Key action 1.7 

0 continue to monitor Information Commissioner's 
decisions 
review Freedom of Information arrangements 
following first years of operation and outcome of 
national consultations on the Act 

Source 

the Council's decision making process, support and 
resource the Council and the Chief Executive in the 
further evaluation of that process and implement such 
structures and procedures as may be agreed 
Service 
Developing the organisation 
2004 to 2007 
Council fully resourced to select options with regard to 

Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability Check (Yes) or (No) or (N/A) 

decision making process 
Corporate Governance Working Group 

Lead section 
Achieved as at 30 September 2006 

Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability Check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 full resourcing of Member/Officer , 

Group on Governance 

0 participated in trials of manual count of 
votes using an STV voting system 

No 
N/A 
Central Services 
Planned to 31 March 2007 
0 

- 
resource and support the Council with regard to , 
arrangements for Councillors' Severance Payments 

0 staff trained on electronic vote 
counting system 

0 participated in trials of electronic 
counting system in preparation for the 
2007 elections 

0 sought to influence national decisions 
regarding election legislation 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

107 
Conduct of local Government and Scottish 
Parliamentarv Elections 
Government 
Developing the organisation 
2006107 
Local Government and Scottish Parliamentary Elections 
successfully completed. Scottish Parliament and New 
Council established 

No 
N/A 

Central Services 
Planned to 31 March 2007 
0 prepare to resource the Returning Officer to conduct 

the Scottish Parliamentary and Local Government 
Elections May 2007. 

0 participate fully in action at a national level to 
prepare for 2007 elections in order that decisions 
taken may be informed by experience in North 
Lanarkshire - and that North Lanarkshire Council 
may be fully informed as to the nature and impact of 
any decisions taken 

advance, to the extent possible, preparation for 
Scottish Parliamentary elections and local 
government elections 

0 

0 complete election accounts 



0 participated in consultations with 
Scottish Executive on STV, Members 
remuneration and Boundary 
Commission proposals for Wards in 
North Lanarkshire 

Boundaries 
establishment of Multi Member Wards 

0 establishment of New Ward 

0 

0 implemented approved programme of 
members training and development for 
2005/06 

0 established and delivered approved 
programme of members training and 
development for 2006107 

implement arrangements arising from new Ward 
boundaries 
continue resourcing of Member Officer group on 
Governance 

continued implementation of programme of 
members training and development for 2006/07 
consultation with elected members regarding 
identification of training and development needs for 
2007108 
establishment of members training and 
development programme for 2007/08 

I Achieved as at 30 SeDtember 2006 I Planned to 31 March 2007 I 

Key action 1 . I0  To continue to secure, within the resources available, 
adaptation, refurbishment and maintenance of the 
Council's headauarters to meet the Council's needs 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability Check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

Corporate 
Developing the organisation 
2004 to 2006 
Refurbishment and maintenance of the Council's 
headquarters 
Corporate Resources Corporate Working Group 

No 
Yes 
Administrative Services 
Planned to 31 March 2007 

complete extended contract to deal with stairways 
and establish contract for final phase of 
refurbishment of stairwells and vestibules 
continue to review the Council's headquarters in 
light of Council requirements 



Planned Improvement Action: Best Val 
Key action 1.1 1 

Source 
Corporate priority 
Target start and stop dates 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

participated in Best Value Corporate 
Working Group 

0 participated in benchmarking 
exercises under SOLAR 
Administrative Services Working 
Group 

e - The Local Government in Scotland Act 2003 
Develop appropriate implementation mechanisms, 
structures and operational practices to conform with the 
duty to secure Best Value in Service provision 
Corporate 
Developing the organisation 
2006 to 2007 

Secure best value in service provision 
Best Value Working Group 

No I 
N/A I 
All Sections 
Planned to 31 March 2007 
0 Best Value Review of Council House Sales and 

Members Services 
0 prepare for Peer Reviews to Best Value Working 

Group 
0 undertake review of Freedom of Information 

arrangements following first year of operation 
0 benchmarking of Administrative Services 
0 benchmarking of Legal Services 
0 option Appraisal of Property Enquiries Service 

m I January2007 
0 extension of 'outwith registration 

offices services' to include not only 
civil marriages, but also other life 
events 
conduct of life events ceremonies 



0 full utilisation of FER and DIGROS in 
all registration offices in North 
Lanarkshire 

0 

0 

establishment of North Lanarkshire family history 
centre within Bellshill Registration Office 
Marketing of enhanced genealogical service 

Key action 1 . I 4  

Source 

Corporate priority 
Target start and stop dates 

Achieved as at 30 September 2006 
Projected outcomes or impact 
Related Corporate Working Group or 

with regard to Baths site. 

Relocation of Area/Registration Office - Evaluation and 
implementation of preferred option in light of Council 
decision and progress made in the redeveopment of the 
Coatbridge Baths site 
Service 
Disability Discrimination Act 
Developing the organisation 
2006 to 2007 

Planned to 31 March 2007 
Relocation of Coatbridge Area/Registration Office 
Corporate Resources Corporate Working Group 

within the timeframe for corporate redevelopment of 
the Baths site 

Partnership or Strategy ~ 

Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 ongoing liaison with relevant services 

I 

Planned Improvement Action: Modernising Government 
I Kev action 1.15 I Implementation of a phased roll out programme to convert I 

Yes 
N/A 
Administrative Services 
Planned to 31 March 2007 
0 prepare for relocation of Coatbridge Registration Office 



0 commence 

I 

Key action 1.18 

Key action 1.19 

I Source 

Publication of Road Traffic Orders information on 
website 

Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 

Service 
Developing the organisation 

Improved public access to information on road 
2006 to 2007 

Lead Section 
Achieved as at 30 September 2006 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 published Road Traffic orders weekly on 

0 contributed to consultation and await outcome 

No 
N/A 
Committee Services 
Planned to 31 March 2007 
0 continue to publish Road Traffic orders weekly 

Equip Council to participate fully in any review of 
Children’s Panel arrangements and implement the 
outcome 

we bsite 

Scottish Executive 

on website 

Promoting social inclusion 
2006 to 2007 
Revised Children’s Panel arrangements - 
established 

No I 

Committee Services 
Planned to 31 March 2007 

await outcome and take appropriate action 

Traffic Orders 
Related Corporate Working Group or Partnership 



Key action 1.20 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
Awaiting advice and guidance from 
Scottish Executive 
Planned Improvement Action: Marches anc 
Key action 1.21 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

~ 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

resourced Council to engage and 
contribute in all decisions with regard to 
Parades and Marches and undertake all 
such responsibilities in terms of the 
Police, Public Order and Criminal Justice 

Key action 1.22 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
e collated evidence of Council compliance 

with CIPFA Code on Corporate 
Governance 
reported on compliance to CMT and 
Audit and Governance Panel 
prepared action list of issues to be taken 
forward for future development and 
monitoring 

0 

e 

Community Councils 

Scottish Executive 
Developing the organisation 
2006 to 2008 
Development of Community Councils in accordance 
with advice and guidance from the Scottish Executive 

No I 

Committee Services 
Planned to 31 March 2007 
0 Awaiting advice and guidance from 

Scottish Executive 
Parades 
Marches and Parades 

Scottish Executive 
Developing the organisation 
2006 to 2007 
Council resourced to engage and contribute in all 
decisions with regard to Parades and Marches and 
undertake all such responsibilities in terms of the 
Police, Public Order and Criminal Justice Act 

N O  

N/A 
Central Services 
Planned to 31 March 2007 

continue to resource Council to engage and 
contribute in all decisions with regard to Parades 
and Marches and undertake all such responsibilities 
in terms of the Police, Public Order and Criminal 
Justice Act 

Chair Corporate Governance Working Group 

Corporate 
Developing the organisation 
2006 to 2008 
Review of Corporate Governance across the 

Developing the organisation 
2006 to 2008 
Review of Corporate Governance across the 
organ is at i on 
Corporate Governance Working Group 
____ 

No 
No 
Director of Administration 
Planned to 31 March 2007 
e Monitor the action list of issues to be taken forward 

for future development and monitoring 



Planned Improvement Action: Ravenscraig 

1 To continue to resource the Council with regard to 
the redevelopment of the Ravenscraig site 
Corporate 
Business and economy 
Social inclusion 
Health, wellbeing and care 
Housing and environment 
Communitv reaeneration 

1 Key action 1.23 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

Source 
Corporate priority 

No 
Yes 
Property and Commercial 
Planned to 31 March 2007 

Target start and stop dates 
Projected outcomes or impact 

Key action 1.24 Waste Management Partnership 

2004 to 2020 
Regeneration by redevelopment of the former 
Ravenscraig works site -establishment of a major 
sporting, recreational, housing and commercial 

Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership 

development 
Related Corporate Working Group or Partnership 

Planning and Environment 
Improving housing and the environment, 
Stimulating Business and the Economy 
2004 to 2007 
Reduce Waste; increase recycling 
Waste Management Board 

Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

planning permission issued and Judicial 
Review defended but petitioners have 
appealed to the Inner House of the Court of 

Group 
No 
Yes 
Property and Commercial 
Planned to 31 March 2007 

0 

0 conclude Inner House Appeal 

prepare for land transactions and compulsory 
acquisitions 

0 progressed work on form of contract 
0 progressed work on outline business case 

Key action 1.25 

I 

0 progress procurement process 
0 

0 

Education 201 0 

contract negotiations with Scottish Executive 
regarding new financial and technical modelling 
approval of outline business case 

Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 

Corporate 
Encouraging Life Long Learning 
Stimulating Business and the Economy 
2005 to 2010 
Improved educational service provision in North 

I Or Strategy 

, 

Glasgow and Clyde Valley Area Waste Group 
Lanarkshire Waste Management Contract Forum 

or Strategy 
Communication Plan (Yes) or (No) No 

Lanarkshire 
Related Corporate Working Group or Partnership 



Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

two Court of Session Petitions successfully 
achieved 

0 staff continued to increase knowledge and 
skills 

N/A 
Property and Commercial 
Planned to 31 March 2007 
0 continue to provide legal support as required 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

(Scotland) Act 2004 
Scottish Executive 
Encouraging Life Long Learning 
2004 to 2007 
Professional legal representation of the Council at 

I Key action 1.27 I Mental Health (Care and Treatment) (Scotland) Act 1 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 Professional leaal remesentation of the 

Additional Needs Tribunals 

No 
N/A 
Litigation and Advice 
Planned to 31 March 2007 
0 Professional legal representation of the Council 

Council at Addiional' Needs Tribunals at Additional Needs Tribunals 

Mental Health Tribunals 
Related Corporate Working Group or Partnership 

I I -  I m n n e  

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

2003 
Scottish Executive 
Improving Health Wellbeing and Care 
2004 to 2007 
Professional legal representation of the Council at 

Corporate priority 
Target start and stop dates 

I Improving Health Wellbeing and Care 
I 2004 to 2007 

-epresentation of the Council at 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 staff trained 

No 
N/A 
Litigation and Advice 
Planned to 31 March 2007 
0 Professional legal representation of the Council 

at Mental Health Tribunals 

Key action 1.28 

Source 
Corporate and Community Plan priorities 

Anti Social Behaviour etc (Scotland) Act 2004 

Scottish Executive 
Improving Health Wellbeing and Care 
Improving House and the Environment 

Target start and stop dates 
Projected outcomes or impact 

Promoting Community Safety and Development 
2004 to 2007 
Professional legal representation of the Council 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

full legal support to Anti Social Task Force 

No 
N/A 
District Court and Licensing 
Planned to 31 March 2007 
0 continue to provide legal support in partnership 

with Housing and Property Services 



Key action 1.29 

Source 
Corporate and Community Plan priorities 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 

Key action 1.30 

Source 
Corporate priority 

Lead Section 
Achieved as at 30 September 2006 

Continue to develop and implement e-learning 
modules to support compliance with legislative 
requirements and organisational policies and 
procedures: Include modules on 

0 Age Discrimination 
0 Information Security 
0 Freedom of Information (Version 2) 
Service 
Encouraging lifelong learning 
Developing the organisation 

Licensing (Scotland) Bill 2005 

Target start and stop dates 

Scottish Executive 
Promoting Community Safety and Development 
2005 to 2009 
0 Appointment of a Local Licensing Forum to act 

as a local sounding board to the Licensing 
Board 

0 Appointment of Liquor Licensing Standards 
Officer to promote the principals of the 
Licensing (Scotland) Act 

April 2006 to March 2007 

No 
N/A 
Legal Services 
Planned to 31 March 2007 
0 establish shadow local licensing forum prior to 

May 2007 

Projected outcomes or impact 

Related Corporate Working Group or Partnership 

Expansion of e-learning provision and enhanced 
compliance organisational policies and procedures 
Life Long Learning Working Group 

Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Achieved as at 30 September 2006 
0 Due to staff shortages, elearning module on 

Age Discrimination postponed, although this 
information has been included in updated 
version of Diversity in the Workplace online 
module 

Yes 
No 
Planned to 31 March 2007 
0 Freedom of Information currently being updated 

by the E-Learning Alliance team, and will be 
available to NLC by March 2007 
Discipline Policy elearning module to be 
published by December 2006 

HR Working Group 
Training and Development Forum 

0 Module on Discipline Policy under 
development, first draft now complete. 

0 

0 

Information Security module to be sourced and 
published to intranet. 
Grievance module to be published to intranet. 

0 Age Discrimination module to be researched 
and developed 



Planned Improvement Action: Extension of Skillseekers Programme 

Key action 1.31 

Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 

Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

Community Regeneration Funding secured 
for a 3-year period to support programme 
expansion 
Total of 66 Level 2 trainee starts from 
01/04/2005 to 31/08/2005 (Administration VQ 
- 35; Catering VQ - 1; Sport & Recreation VQ 
- 1 ; Amenity Horticulture VQ - 7; Early Years 
Care & Education - 20; Museums and 
Herit,age 1 
Into Work North Lanarkshire project continued 
to promote the opportunities for young people 
in range of vocational areas. 
Increased opportunities by introducing sport & 
recreation VQs to supplement current range 
of provision. 

Expand the range of Modern apprenticeship 
Programmes and increase Modern 
apprenticeship placements from 12 to 30 
(target 40 by March 2008) 

Service 
Stimulating business and the economy 
Promoting social inclusion 
Developing the organisation 
June to December 2005 
Increased opportunities for young people in 
North Lanarkshire to gain qualifications and secure 
employment 
Training and Employment Opportunities Working 
Group 
Social Inclusion Working Group 
Yes 
Yes 
Training 
Planned to 31 March 2007 

Introduction of VQ programmes in Accounting 
and identify other potential occupational areas 
to support ongoing programme expansion 

Expand the range of modern apprenticeship 
programmes and increase placements from 12 
to 30. 

Community Services and Social Work develop links to service systems 



Key action 1.33 Implementation of a PRD process for all council 
employees below 4'h tier officer level 

Source 
Corporate priority 

Projected outcomes or impact 
Target start and stop dates 

Service 
Developing the organisation 

Roll out of the PRD process to all employees 
2006 - 2007 

Key action 1.34 

Related Corporate Working Group or Partnership 

Source 

across the Council 
Training and Development Forum 

Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 

0 

0 

Updated core skills and guidance notes to 
reflect requirements of staff below 4'h tier 
Ran series of briefing sessions for staff 
Continued to offer comprehensive training on 
PRD good practice 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 bid submitted to Scottish Executive 

No 
N/A 
Training 
Planned to 31 March 2007 
0 Continue to provide support to managers 
0 Continue to monitor the rollout of the scheme to 

managers 

0 projected outcome and impact has not been 
achieved as the bid was deferred by the 
Scottish Executive 

Key action 1.35 

Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership 

Participate in the Clyde Valley Efficient 
Government training Sub-Group and identify 
opportunities for achieving efficiency savings in 
relation to training delivery 
Corporate 

Evaluate Council performance against new COSLA 
Health and Safety Framework 
Service 
Developing the organisation 
Promoting health Wellbeing and Care 

Compliance with Health and Safety Standards 
Health and Safety and Welfare Forum 

2006 - 2007 

Developing the organisation 
2006 - 2007 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

~~ 

Achievement of a 2% efficiency saving in the 
Council's total net training budget for 2006-07 
Training and Development Forum 

No 
N/A 
Health and Safety 
Planned to 31 March 2007 

No 
N/A 
Training 
Planned to 31 March 2007 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

0 resubmit bid to the Improvement Service 

No 
N/A 
Health and Safety 
Planned to 31 March 2007 

0 developed action plan to undertake evaluation 
and submitted to Health and Safety and 
Welfare Forum 

0 undertake evaluation 
0 draw up action plan 



Source 
Corporate priority 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership 

Service 
Developing the organisation 
Promoting health Wellbeing and Care 

Review of Health and Safety arrangements 
Health and Safety and Welfare Forum 

2006 - 2007 

0 introduction of elearning modules I 0 continue to review arrangements 

or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 

Planned Improvement Action: SHAW Award 
Key action 1.37 

No 
N/A 
Health and Safety 
Planned to 31 March 2007 

Source 

Corporate priority 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 Silver portfolio submitted for initial 

assessment 
0 Mental Health Commendation portfolio 

submitted for initial assessment 

Key action 1.38 

Source 

Corporate priority 
Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 introduction of additional screens/fields 
0 establishment of new reports for services 
0 progressed integration processes in 

community services; social work and 
education 
continued implementation of absence module 
in services 

0 

I 

SHAW Award Scheme 

Service 

Stimulating business and the economy 
Promoting health, wellbeing and care 
Develo pi ng the organ is at ion 
2006/2007 
Application for corporate Gold Award 
Promoting Health Wellbeing and Care 
Health and Safety at Work Forum 
Yes 
Yes 
Health and Safetv I 
Planned to 31 March 2007 I 
0 Undertake maintenance activities for: 

0 SHAW Bronze/Sliver 
0 SHAW Mental Health Commendation 
0 Plan for participation in Gold award 

Implement upgrades Cyborg Corporate 
Information System 
Service 

Developing the organisation 
2006/2007 
Further automation of personnel processes 
HR Steering Group 

No 
N/A 
Operations 
Planned to 31 March 2007 
0 finalise integration by completing process 

within Social Work and Community Services 
0 work with IT to establish necessary links 

between Cyborg and existing service 
systems in Community Services, Education 
and Social Work 

0 continue implementation of corporate 
electronic absence recording system 



recruitment svstem 

Key action 1.40 
Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 SeDtember 2006 

Corporate Recruitment Database 
Service 
Developing the organisation 
2006/2007 
Development of Corporate Recruitment 
Data base 
HR Steering Group 

No 
N/A 
0 perat i o ns 
Planned to 31 March 2007 

0 outline proposal developed in conjunction with 
IT Services 

0 develop new corporate recruitment system 

Lead Section 
Achieved as at 30 September 2006 

assisted with planning of activity in 
employment issues to revise the council’s 
pension arrangements, dependent upon 
legislative requirements, yet to be determined 

Policy and Training 
Planned to 31 March 2007 
0 continue to monitor and review 

implementation of age, retirement 
procedures and pension arrangements 



Key action 1.42 

Source 
Corporate priority 
Target start and stop dates 
Projected outcomes or impact 

Develop approach to Government initiative on 
equality and the establishment of a single 
equality commission 
Service 
Developing the organisation 
2007 
Consider initiatives on positive action in line with 

Key action 1.43 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 assisted in corporate consideration of 

government initiatives 
development of service1 action plan 

Source 

Government Initiatives 
HR Working Group, Supported Employment 
Strategy group, Social Inclusion 
Yes 
Yes 
Policy and Training 
Planned to 31 March 2007 
0 continue to participate in corporate group 

continue to develop and monitor action plan 
0 assist with development of gender equalities 

scheme 
continue quality impact assessment of 
functions, policies and services 

Corporate priority 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or Partnership 
or Strategy 
Communication Plan (Yes) or (No) 
Sustainability check (Yes) or (No) or (N/A) 
Lead Section 
Achieved as at 30 September 2006 
0 Absence management policy approved 
0 Occupational Health Contract - reported on 

progress of contract and development of 
community partnership approach to 
Committee 

0 Operational support provided to managers 
0 Regular reporting of council wide absence 

statistics to inform management action. 

Continue to implement arrangements for 
absence management to reduce absence levels 
Service 
Promoting health, wellbeing and care 
Developing the organisation 
2006-2008 
0 implement guidance and policy 
0 continue to run training for managers 

case management approach to managing 
absence 

0 continue to manage occupational health 
service contract 

HR Working Group 

No 
N/A 
Policy and Training 
Planned to 31 March 2007 

produce guidance on absence management 
policy 

0 publicise absence management policy 
0 continue to monitor contract and report 

results to committee. 
0 review contract by May 2006 in line with 

review of Community Health Partnerships 
0 Continue to provide operational support to 

managers 
0 Continue to report council wide absence 

statistics to inform management action 



Key action 1.44 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2006 
Proposals from MPC for output specifications 
for tower services received. 

Key action 1.45 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2006 
Tendering exercise complete. 

Planned Improvement Action: Continue to develop and implement Asset Management Plan 

Develop partnership agreements and initiatives 
with contractors to improve the efficiency of 
repairs services in void properties and tower- 
blocks 
Service 
Housing and the Environment 
April 2006 to March 2007 
Planned to 31 March 2007 
Proposals to be reviewed for implementation. 

Re-tender and procure external consultancy 
services by March 2007 
Service 
Housing and the Environment 
April 2006 to March 2007 
Planned to 31 March 2007 
Report to Committee for approval. 

Key action 1.47 

Key action 1.46 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2006 
Over 50% of surveys complete. 

Source 
Corporate priority 
Taraet start and stop dates 

Implement Fuel Poverty Statement, including 
programme of 1,250 residential property surveys 
Government initiative 
Promoting health, wellbeing and care 
April 2006 to March 2007 
Planned to 31 March 2007 
100% of surveys complete. 

Achieved as at 30 September 2006 
Corporate Asset Management Plan approved in 
August 2006. IPF recommendations 
incorporated into the action plan. Contract 

Key action 1.48 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2006 
f 7M received to date. 

agreed for Scott Street office development. 

Achieve capital receipt targets for 2006107 and 
identify future disposal programme 
Service 
Improving Housing and the Environment 
April 2006 to March 2007 
Planned to 31 March 2007 
On target for meeting targets. 

Develop Asset Management Plan, incorporating 
recommendations from IPF Health Check and 
implement approved off ice accom mod at ion 
strategy 
Service 
Improving Housing and the Environment 
April 2006 to March 2007 
Planned to 31 March 2007 
Geographical mini-asset management plans 
being progressed. 



Planned Improvement Action: Implement Service Equalities Plan including contribution to 
corporate Race Equality Scheme 

Key action 1.49 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2006 
Completed - 12 Stage 2 Impact Assessments 
reported to committee and published on council 
website. 

Progress Stage 2 Impact Assessments for all new 
policies and procedures 
Government Initiative 
Promoting Social Inclusion 
April 2006 to March 2007 
Planned to 31 March 2007 
Further Impact Assessments completed for new 
policies, procedures and functions, if applicable. 

Key action 1.50 

I2005 
I Cn\mrnmn i t  Initiative 

e 

Develop an action plan which addresses the 
requirements of the Disability Discrimination Act 

Servicerepresentation at Corporate Disability 
Equality Scheme. Training for staff to produce a 
Disability Equality Scheme. 

Key action 1.51 

Action Plan developed. 

Source 
Corporate priority 
Target start and stop dates 
Achieved as at 30 September 2006 
Monitoring undertaken for: Waiting List 
Applicants Allocations, Homelessness, Anti- 
Social Behaviour Task Force, Repair and 
Improvement Grants. Findings evaluated and 
reported to Service Equalities Steering Group. 
Research report on BME Community complete. 

Introduce Monitoring Systems to monitor BME 
and disabled households access to services, 
including allocations 
Service 
Developing the organisation 
April 2006 to March 2007 
Planned to 31 March 2007 
Regular monitoring and evaluation of findings. 
Common Housing Register to improve the quality 
of data on ethnicity of service users. Research 
report on European A8 community complete. 



Appendix Two 
Detailed Key Actions 2007108 

Source 
Corporate and Community Plan Priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

1 Key action 2.3 I Continuous Improvement Reviews 2006/07 
Corporate 
Corporate plan - developing the organisation 

Implementation of Action Plans 
Best Value Working Group 

No 
N/A 
All Sections 

2007-2008 



I 

Key action 2.8 

I Lead Section I Central Services 

Conduct Scottish Parliament and North Lanarkshire 
Council Elections in Mav 2007 

Source 
Corporate and Community Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnershit, or Strateav 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section I 

Government 
Corporate plan - developing the organisation 

Local Government and Scottish Parliament Elections 
successfully completed . Scottish Parliament and new 
Council established. Completion of Election 
Accounts. Permanent arrangements for storage of 

2007-2008 

election equipment established 
Corporate Governance Working Group 

- 

Nn 
N/A 
Central Services I 



Planned Improvement Action 4: Absence Management 

nt Action 5: CO 



Key action 2.13 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Target start and stop dates 

Develop and implement procedures whereby the 
Registration Service copies with all statutory 
requirements 
Corporate 
Developing the organisation 

Provision of full statutory registration service for the 
2007-2008 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

people of North Lanarkshire 

No 
N/A 
Central Services - Administrative Services 

Key action 2.14 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Target start and stop dates 

Enhance the provision of genealogy within 
North Lanarkshire 
Corporate 
Developing the organisation 

Establishment of Family History Centre 
2007-2008 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

No 
N/A 
Central Services - Administrative Services 

Key action 2.15 Prepare for relocation of Coatbridge Registration 
Office within the timeframe for corporate 
redevelopment of the Baths site in accordance with 
Corporate Asset Management Plan and Asset 
Management Plan for Coatbridge 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

Corporate 
Developing the organisation 

Committed project for relocation 
Corporate Resources Working Group 

No 
N/A 
Central Services - Administrative Services 

2007-2008 

Key action 2.16 Monitor and report on effect and impact of boundary 
changes and review opening hours taking into account 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Target start and stop dates 

Related Corporate Working Group or 

customer demand and resources 
Corporate 
Developing the organisation 

Identification of effect and implications for the delivery 
of Registration to the people of North Lanarkshire and 
identification of whether through the use of the 
flexibility now available it is possible to improve within 
existing Registration Service resources 

2007-2008 

Partnership or Strategy - 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

No 
N/A I 

Central Services - Administrative Services 



Key action 2.17 Identification and implementation of revised data 
protection procedures 

Planned Improvement Action 8: Marches and Parades 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

Key action 2.18 

Corporate 
Developing the organisation 

Implementation of revised data protection procedures 
2007-2008 

No 
N/A 
Central Services 

Source 
Corporate and Community Plan priority(ies) 
Target start and stop dates 

Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Identify for consideration and implement revised 
procedures to deal with the changes introduced by the 
Police, Public Order and Criminal Justice (Scotland) 
Act 2006 and implement approved procedures 

Corporate 
Developing the organisation 
2007-2008 

Council resourced to engage and contribute in all 
decisions regarding responsibilities of local authorities 
with regard to Parades and Marches and equipped to 
undertake all such responsibilities in terms of the 
Police, Public Order and Criminal Justice (Scotland) 
Bill 

Corporate Governance Working Group 

No 
NIA 
Central Services 

Planned Improvement Action 9: Ravenscraig 

eational, housing and commercial 

I I 



Partnership or Strategy Glasgow and Clyde Valley Area Waste Group 
Lanarkshire Waste Management Contract Forum 

I Key action 2.21 I Participate in the work of the Waste Management 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 

Target start and stop dates 

Corporate 
Developing the organisation 

Reduce Waste, increase recycling 
Waste Management Board 
Glasgow and Clyde Valley Area Waste Group 
Lanarkshire Waste Management Contract Forum 

2007-2008 

Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Group 
No 
N/A 
Legal Services 

Key action 2.23 

Source 

, 

Prepare for increased demand on service for future 
land disposal 
CorDorate 

Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 
Developing the organisation 
2007-2008 

No 
N/A 
Legal Services 



Key action 2.24 
Source 
Corporate and Community Plan priority(ies) 

Target start and stop dates 
Projected outcomes or impact 

I I Lanarkshire I 

Prepare for possible increase in PPPs 
Corporate 
Encouraging Life Long Learning 
Stimulating Business and the Economy 

Improved educational service provision in North 
2007-2008 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Planned Improvement Action 14: Licensing (Scotland) Act 2005 

1 Lead Section I Legal Services 

No 
N/A 
Legal Services 



Planned Improvement Action 14: Licensing (Scotland) Act 2005 
I Key action 2.28 I Formulation of draft licensing policies for consideration I 
Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

I I bv Licensina Boards I 
Corporate 
Promoting Community Safety and Development 

licensing policies drafted 
2007-2008 

No 
N/A 
Legal Services 

Key action 2.30 

Source 
Corporate and Community Plan priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Monitor, evaluate and adjust as required the 
arrangements for dealing with Freedom of Information 
requests in the light of experience of the first years 
operation and decisions made by the Freedom of 
Information Commissioner 
Service 
Developing the organisation 

Compliance with the Freedom of Information 
(Scotland) Act 2002 
Freedom of Information Working Group 

2007 - 2008 

No I 
N/A 
Central Services - Committee Services 



Key action 2.32 Participate in the Clyde Valley Efficient Government 
Training Sub-group and identify opportunities for 
achieving efficiency savings in relation to training 
deliverv. 

Source 
Corporate and Community Plan priority(ies) 

Corporate 
Developing the Organisation 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

2007 - 2008 
Achievement of a 2% efficiency saving in the council’s 
total net training budget for 2007-08. 
Corporate Training and Development Forum 

No 
N/A 
Human Resources - Training 

Communication Plan (Yes) I hIn 

Sustainability Check (Yes) or (N 
Lead Section I Health and Safety 

Key action 2.33 

Source 
Corporate and Community Plan priority(ies) 

I I I U  

0) or N/A I N/A 1 

Evaluate Council performance against new COSLA 
Health and Safety Framework 
Service 
Developing the Organisation 

Target start and stop dates 
Promoting-Health, Wellbeing and Care 
2007 - 2008 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Compliance with Health and Safety standards 
Health and Safety and Welfare Forum 

No 
N/A 
Human Resources - Health and Safety 

Key action 2.34 
Source 
Corporate and Community Plan priority(ies) 

Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
PartnershiP or Strateav 

Review Health and Safety Policies and Guidelines 
Service 
Developing the Organisation 
Promoting Health, Wellbeing and Care 

Updated Health and Safety arrangements 
Compliance with Health and Safety legislation 
Health and Safety and Welfare Forum 

2006 - 2008 



~~~ 

Key action 2.37 

Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Source 
Corporate and Community Plan priority(ies) 

No 
N/A 
All Sections 

Target start and stop dates 
Projected outcomes or impact 
Related Corporate Working Group or 

Key action 2.39 

Source 
Corporate and Community Plan priority(ies) 

Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 

Target start and stop dates 

Develop appropriate implementation mechanisms, 
structures and operational practices to conform with 
the duty to secure best value provision and oversee 
compliance with best value duties from the Local 
Government in Scotland Act 
Corporate 
Developing the organisation 
2004-2008 

Implementation of a phased roll out programme to 
convert members' existing ISDN lines to broadband 
Service 
Developing the organisation 

Home Working more efficient by installation of 
broadband lines for Elected Members 
Corporate Governance Working Group 

2007 - 2008 

Delivery of best value services 
Best value Working Group 

Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

No 
N/A 
Central Services - Administrative Services 



Key action 2.40 

Key action 2.43 

Source Scottish Executive 
Corporate and Community Plan 
priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) No 
Sustainability Check (Yes) or (No) or N/A N/A - 

Equip Council to participate fully in any review of 
Children's Panel arrangements and implement the 
outcome 

Target start and stop dates 2007 - 2008 
Revised Children's Panel arrangements established 

1 Lead Section Central Services - Committee Services 

Source 
Corporate and Community Plan 
priority( ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Extend range of material available in internet by 
publication of calling notices, agendas and reports for 
1997 and publication of Road Traffic Orders information 
on the website 
Service 
Developing the organisation 

2007 - 2008 
publication on internet of calling notices, agendas and 
reports for 1997 and publication of Road Traffic Orders 
information on the website 

No 
N/A 
Central Services - Committee Services 



Key action 2.44 
Source 
Corporate and Community Plan 
priority( ies) 

Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

1 Key action 2.45 I Participation in Corporate Waste Minimisation initiative I 

Development of Community Councils 
Scottish Executive 
Developing the organisation 

2007 - 2008 
Development of Community Councils in accordance 
with advice and guidance from the Scottish Executive 

No 
N/A 
Central Services - Committee Services 

Source 
Corporate and Community Plan 

I priority(ies) 
E( 

Corporate 
Improving Housing and the Environment 

I Target start and stop dates I 2007 - 200L 
Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Waste minimisation 

No 
N/A 
Central Services - Administrative Services 

Key action 2.47 

:ed outcomes or impact 

Assist with the development and implementation of the 
Council's Race, Disability and Gender Equalities 
Schemes and the establishment of a single Equality 

I Established training programmes and heightened I 

Source 

Corporate and Community Plan 

Commission 
Training & Employment Opportunities Working Group 
Social Inclusion Working Group 
Developing the Organisation 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

awareness 
Training & Employment Opportunities Working Group 
Social Inclusion Working Group 
No 
N/A 
Human Resources - Training 



I Key action 2.48 I Evaluation of Council's Learning Management System I 
Source 
Corporate and Community Plan 
priority( ies) 

Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

Service 
Developing the Organisation 

2007 - 2008 
0 Impact of corporate system considered. 
0 Consideration of LMS future development actions . 
Corporate Training Forum 

No 
N/A 
Human Resources - Training 

Key action 2.50 
Source 
Corporate and Community Plan 
priority(ies) 

Projected outcomes or impact 
Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Target start and stop dates 

Planned Improvement Action 16: Continue to develop an organisational infrastructure 
which assists staff to develop skills, promotes organisational efficiency and better meets 
our business requirements 

I 

Develop and Implement Childcare Voucher Scheme 
Service 
Developing the Organisation 

2007 - 2008 
Introduce Childcare Voucher Scheme 
Personnel Practitioners Forum 

No 
N/A 
Personnel Services - Policy 



Key action 2.52 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Implementation of output specification for all repairs to 
tower blocks 
Service 
Improving Housing and the Environment 

April 2007 - March 2008 
0 Increased tenant satisfaction with the repairs 

service within towers 

Local Housing Strategy 

No 
N/A 
Design Services 

Key action 2.53 Prepare and Co-ordinate implementation of Services 
ICT DeveloDment Plan 

0 Improved frontline services 

0 Improved efficiency and productivity 

Source 
Corporate and Community Plan 

Service 
Developing the Organisation 

priority( ies) 
Target start and stop dates April 2007 - March 2008 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

0 Enhanced communication 
Corporate ICT Strategy Working Group 

No 
N/A 
??????????? 

Key action 2.54 

Source 
Corporate and Community Plan 

Revise all job descriptions in line with the job evaluation 
scheme 
Corporate 
Developing the Organisation 

priority ( ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

April 2007 - March 2008 
Job descriptions updated to reflect a consistent 
approach aligned to the Job Evaluation Scheme 
HR Corporate Working Group 

No 
N/A 
All Sections??????? 



Planned Improvement Action 17: Implement Fuel Poverty Statement and Community 

Statement 

Energy Partnership 

Key action 2.55 

Develop Asset Management Plan, concentrating 
resources on the specific issues of mini-geographic 
asset management plans and production of the 
statutory indicators for condition and suitability 

1 

Source 
Corporate and Community Plan 
priority (ies) 
Target start and stop dates 
Projected outcomes or impact 

Source 
Corporate and Community Plan 

I Related Corporate Working Group or 

Service 
Improving Housing and the Environment 

irey y 

priority ( ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

I Lead Section 

Key action 2.56 

April 2007 - March 2008 
Improve efficiency and effectiveness of Council 
building stock 
Asset management plan continually monitored and 
updated 

Asset Management Plan and Capital Resources Group 

No 
Yes 
ProDertv Services 

Source 
Corporate and Community Plan 
priority(ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 

I Lead Section 

Continue to undertake insulation work and provide 
energy advice, within budget available, to help address 
fuel Dovertv 
Government Initiative 
Promoting health, wellbeing and care 

April 2007 - March 2008 I 

Local Housing Strategy 

No 
Yes 
Property Services 

Undertake a further 2,500 residential surveys to help 
target energy efficiency measures and tackle fuel 
povertv 
Government Initiative 
Promoting health, wellbeing and care 

April 2007 to March 2008 
- Reduced targeted households expenditure on energy 

bills 
- Increased income of fuel poor households 
- 
Community Energy Partnership, Local Housing Strategy 

Increased energy efficiency of homes 

No 
Yes 
Property Services 

No 
Yes 
Property Services 

Planned improvement Action 18: Continue to develop and implement 
Asset Management Plan 

Key action 2.57 

1 I 



Key action 2.60 

Source 
Corporate and Community Plan 

Ensure Equality Impact Assessments are undertaken 
for all relevant new policies and procedures 
Government I nit iat ive 
Promoting Social Inclusion 

. priority(ies1 
Target start and stop dates 
Projected outcomes or impact - Promotion of Equalities Issues 

April 2007 - March 2008 

Related Corporate Working Group or 
- Prevention of discriminatory practices 
Corporate Race Equality Working Group 

Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

No 
N/A 

Key action 2.61 Develop an action plan which addresses the 
requirements of the Gender and Disability Equality Duty 

Source 

Corporate and Community Plan 

Government I nit iat ive 

Promoting Social Inclusion 
priority(ies) 
Target start and stop dates 
Proiected outcomes or impact 

April 2007 - March 2008 
0 Promote Gender Equality in the Service 

Related Corporate Working Group or 
0 Prevention of discriminatory practices 
Service Equalities Plan 

Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

No 
N/A I 



Key action 2.62 Monitor use of services by ethnic groups, disabled 
service users and by gender 

Source 

Corporate and Community Plan 
priority ( ies) 
Target start and stop dates 
Projected outcomes or impact 

Related Corporate Working Group or 
Partnership or Strategy 
Communication Plan (Yes) 
Sustainability Check (Yes) or (No) or N/A 
Lead Section 

Service 

Developing the Organisation 

April 2007 - March 2008 

0 Prevention of discriminatory practices 
Service Equalities Plan 

No 
N/A 
Property Services 

Improved understanding of the needs of service 
users 



Appendix Three 
Indicative Key Actions 2008109 

3.1 

3.2 

3.3 

2008109 

Prepare for conduct of Elections 

Review and Resource the Council to evaluate decision making structures and 
procedures following local government elections 

Review registration Service in light of experience of Statutory chang,es 

3.4 

3.5 

Resource the Council to address any Scottish Executive requirements for 
Community Councils 

Secure relocation of Coatbridge Area/Registration Office 

3.6 Appoint Licensing Standards Officers 

3.7 

3.8 

Assist with development and implementation of Council's Gender Equality Scheme 

Assist with development and implementation of Council's Disability Equality Scheme 

3.9 Personnel E-processes 

3.10 Review of Health and Safety Policy Framework 

3.1 1 Review of Employment Policy Framework 

3.1 2 Continue to develop an organisational infrastructure which assists staff to develop skills, 
promotes organisational efficiency and better meets our business requirements 

3.1 3 

3.14 

3.15 

Implement Fuel Poverty Statement and Community Energy Partnership 

Continue to develop and implement Asset Management Plan 

Implement Service1 Equalities Action Plan, including contributing to the Corporate Race, 
Disability and Gender Equality Schemes 


