
To: SOCIAL WORK COMMITTEE 

From: DIRECTOR OF SOCIAL WORK ! Date: 11 JANUARY 2007 Ref: JD/DM 

Subject: SOCIAL INCLUSION FOR PEOPLE WITH 
MENTAL HEALTH PROBLEMS - EXPANSlON OF 
CLUBNET IN NORTH LANARKSHIRE 

1. Purpose of Report I Introduction 

This report provides an update on the progress of Clubnet and seeks approval from Committee 
for allocation of additional funds for the proposed expansion of the service across North 
Lanarkshire. 

2. Background 

2.1 Clubnet has been developed by people with mental health problems in North Lanarkshire, 
supported by the Scottish Association for Mental Health (SAMH). It incorporates some of 
the features of the Clubhouse model that exist elsewhere - such as strong service user 
management input and peer support - but is much more focused on social inclusion and 
use of mainstream opportunities. The service enables users to both receive, and assist 
with giving, support to people with mental health difficulties to access adult education, 
community resources, employment etc. 

2.2 Following extensive consultation on the need for such provision, in August 2005 
Committee approved funding for the implementation of Clubnet. Regular reports on the 
progress of Clubnet have been provided to the Mental Health Partnership Board and its 
predecessor body. 

2.3 Clubnet has made excellent progress to date. Despite mainly operating in the Coatbridge 
and Wishaw areas, the service has received 132 referrals and has a current membership 
of around 110 people. The peer support element of the service has allowed a network of 
people with mental health problems to support each other and access a range of activities 
and opportunities in their local communities. Clubnet members have reported a 
significant improvement in their quality of life as a direct result of involvement. 

2.4 Progress made has been reported nationally and has attracted interest from the Scottish 
Executive as it fits well with the Recovery model promoted nationally. 

3. Proposals / Considerations 

3.1 It is proposed to extend Clubnet across North Lanarkshire so that it can increase its ability 
to deliver support and real social inclusion within each of the localities. The primary 
objectives will remain the same i.e. to ensure full service user participation in the 
development of Clubnet, to promote recovery, to enhance people’s quality of life and 
promote social inclusion, peer support and non-medical approaches to dealing with 
mental health difficulties. 

3.2 SAMH (Scottish Association for Mental Health) has a management structure in place that 
would continue to support the operational functions of the project locally, including the 
proposed expansion. The expanded service would develop a local partnership to replace 
the original Steering Group. The partnership will include representatives of all relevant 
key-stakeholders and agencies (North Lanarkshire Council, NHS Lanarkshire, SAMH and 
Clubnet members). This forum will provide the opportunity for equal representation and 
accountability in advising and supporting Clubnet. 

I:\DIRECTORATEWnn\2007\Committee Reports\Social Inclusion for People with MH Problems - January 2007.doc 
4 December. 2006 13:Ol 



2 

3.3 A review of the overall position of SAMH services across North Lanarkshire is underway 
currently, with a view to improving and rationalising their local service management 
arrangements thus reducing management costs and increasing efficiency. The North 
Lanarkshire SAMH Information Service, which currently operates on a “stand-alone 
basis”, would be included in the management arrangements for the expanded Clubnet. 
This would allow a more efficient sharing of staff resources to enable consistency of cover 
and sustainability for the Information Service. It would also allow members the 
opportunity to play a major role in providing information. 

3.4 In order to implement Clubnet across North Lanarkshire the agreed staffing complement 
for SAMH is 1 full-time administrative post, 12 Facilitation Workers, 2 Assistant Co- 
ordinators a Co-ordinator, together with the integration of the Information Service Worker. 

4. Financial Considerations 

4.1 The existing Clubnet budget is f166,875 consisting of €40,933 from the Council, €20,000 
from NHS Lanarkshire and €105,942 Mental Health Specific Grant. 

4.2 An additional €232,889 is required to implement Clubnet across North Lanarkshire, the 
source for which is monies allocated to implement the Mental Health (Care and 
Treatment) (Scotland) (Act) 2003. 

5. Recommendations 

5.1 Committee is asked to: 

(i) allocate the additional financial resources set out at para 4.2 to the Scottish 
Association for Mental Health; 

(ii) endorse the approach to social inclusion for people with mental health problems; 
and 

(iii) otherwise note the contents of the report. 

Jim Dickie 
Director of Social Work 
22 November 2006 

For further information contact Bobbv Miller, Develovment Manager. Social Work DeDartment: Tel no. 01 698332093 
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