
REPORT 

To: SOCIAL WORK COMMITTEE Subject: SUMMARY OF INSPECTION REPORTS BY THE 
SCOTTISH COMMISSION FOR THE 
REGULATION OF CARE : ADOPTION AND 

From: DIRECTOR OF SOCIAL WORK 3 
Date: 11 JANUARY 2007 Ref: JD/ST/LG 

Purpose of Report / Introduction 

To advise committee of the findings of the first inspection by the Scottish Commission for the 
Regulation of Care (Care Commission) of both the adoption and the fostering service in 
North Lanarkshire. 

Background 

2.1. The Regulation of Care (Scotland) Act 2001 established a system of care regulation 
in Scotland. The purpose of the act is to provide greater protection for people in need 
of care services. The act requires that certain care services are regulated. This 
includes the adoption service and the fostering service, which are separately 
registered with the Care Commission. 

2.2 Both services were registered in 2005, and the first inspection took place during the 
week of 7th - 11 th August 2006. 

2.3 The inspection focused on the following national care standards for fostering 
services: 

0 Standard 5 Assessing and approving carers 
0 Standard 6 Completing the application 
0 Standard 7 Information and advice 
0 Standard 11 Reviews 
0 Standard 12 The fostering panel 
0 Standard 13 Management and staffing 

2.4 The inspection focused on the following national care standards for adoption 
services: 

Standard 18 Getting Information 
Standard 19 Getting a response 
Standard 20 Dealing with your application 
Standard 21 Being prepared 
Standard 22 Being addressed 
Standard 23 Competing the adoption process 
Standard 24 The adoption panel - how it works 
Standard 25 The adoption panel - its recommendations 
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0 Standard 26 The matching process 
0 Standard 27 Preparation to adopt 
0 Standard 28 Recommended allowances and expenses 
0 Standard 32 Providing a good quality service 

2.5 A range of methods in inspecting the service were used including: 

0 

0 completion of questionnaires 
0 

completion of self evaluation return 
individual interviews with carers, social work staff, administrative staff and panel 
members. 

observation of the practice of the adoption, fostering and family placement panel. 

2.6 The care commission officers examined a range of polices, procedures and records 
including :- 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Aims and objectives of the service 
Recruitment and Selection procedures 
Supervision policy and records 
Co m p I a i n ts po I i cy 
Child protection policy 
Confidentiality policy 
Equal opportunity policy 
Fostering panel procedures 
Foster carer files 
Children’s files 
Assessment reports 

3. Considerations / Proposals 

3.1 The draft inspection reports were received at the end of October 2006 for comment 
on any errors of fact. The final reports have since been received. 

3.2 Appendix 1 sets out the findings relating to the fostering inspection report against 
each of the standards. 

3.3 Appendix 2 summarises the findings of the adoption inspection report in respect of 
each of the standards. 

3.4 The inspection reports highlight the strengths and areas for development within each 
of the services. The tone and content of both reports is positive. They confirm that the 
service’s own self evaluation has been robust and the departmental action plan 
clearly evidences the modernisation work which has taken place / is planned in 
addressing areas for improvement. 

3.5 The fostering inspection report concludes that no enforcement action is required. It 
outlines several recommendations as summarised in appendix 2 and three 
requirements relating to the role of qualified social workers, the need for annual 
reviews of carers and the agency’s responsibility to inform carers of the role of the 
Care Commission. 

3.6 The adoption inspection report also concludes that no enforcement action is required. 
It outlines three requirements, which relate to paperwork and complaints processes. 
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3.7 An action plan is in place and addresses the requirements and recommendations 
(see appendices 1 and 2), which will be monitored by the Member / Officer Group on 
Adoption and Fostering Services. 

3.8 A further report will be provided on the Adoption and Fostering Service at the 
conclusion of the Member / Officer Group. 

4. Recommendations 

Committee is asked to : 

(i) note the contents of this report. 

Jim Dickie 
Director of Social Work 
I December 2006 

For further information on this reuort ulease contact Susan Tavlor, Manauer Children and Families on Tel 01 698 332032 
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Detail 

North Lanarkshire Council 
Scottish Commission Inspection Report: Fostering Service 

Assessing and Approving Carers 

Strengths 

Preparation and assessing 
materials were very good 
and reflected current 
research trends in fostering. 

Applicants were very 
positive about the 
assessment process. 

The report commented 
positively on the 
modernisation of the 
service in streamlining all 
fostering and short break 
services 

~ 

Areas for 
Development 

Some staff in respite 
care not suitably 
qualified for 
assessment and 
monitoring of carers. 

Limited evidence within 
files of unannounced 
home visits to carers. 

Frequency and purpose 
of visits to carers 
variable - need 
consistent, appropriate 
and effective record 
keeping by carers 

Some staff advised that 
they were not familiar 
with policies and 
procedures. 

Requirement/ 
Recommendation 

Requirement 1 

Recommendation 1 

Recommendation 2 

Recommendation 3 

APPENDIX 1 
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Standard Areas for 
Development 

Assessments not 6 

Requirement/ 
Recommendation 

Recommendation 4 

Detail 

Completing the 
application 

Strengths 

Social workers ensured- 
that applicants were 
fully involved in 
assessment and 
approval process. 

Applicants confirmed 
they read and signed 
the completed 
assessment report and 
were invited to make 
comments. 
All applicants had 
opportunity to attend 
fostering panel. Most 
applicants present 
when foster panel made 
recommendations or 
were informed 
timeously of this. 

Formal written decision 
was provided to 
applicants within 
fourteen days of panel 

Applicants advised they 
received regular 
feedback regarding the 
assessment during the 
Drocess 

Some respite carers 
assessed some years 
ago when BAAF form F 
was not used nor were 
carers presented at 
fostering panel for 
approval. Audit needs 
to be undertaken of all 
current carers to ensure 
each has been through 
above Drocess. 

Recommendation 5 
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Detail 

Information and Advice 

Strengths 

Clear and easily 
understood record of 
foster panel’s written 
confirmation of 
decisions. 

Carer’s handbook and 
other relevant 
information and 
literature in place. 

Clear complaints and 
allegation procedures in 
place. 

Areas for 
DeveloDment 

Information to carers 
did not include details of 
Care Commission and 
their role in complaints. 

The service did not 
have individual written 
agreement with every 
carer. 

Placement agreement 
for each child not 
consistently applied. 

Requirement/ 
Recommendation 

Requirement 2 

Recommendation 6 

Recommendation 7 
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Reviews 

Strengths 

Carers commented that 
training had been 
relevant and useful. 

Reviews had sought to 
include views of carer’s 
own children -these 
views were taken 
seriously. 

Carers invited to attend 
Fostering Panel when 
changes or 
cancellations to 
registration being 
considered. 

Areas for 
Development 

Review of carers not 
consistently carried out 
annually - these 
reviews need to include 
clear and detailed 
action plan. 

Informal and formal 
complaints were 
recorded but not held 
centrally. 

Requirement/ 
Recommendation 

Requirement 3 

Recommendation 8 
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Detail 

The Fostering Panel 

Strengths 

3rocedures in place for 
jetting up and running 
Fostering panel service. 

Panel members 
understood their role 
and that of the agency 
in decision making. 

Panel compromised of 
appropriately qualified 
and experienced 
members. 
Panel members had 
knowledge of the 
community. 
Accredited training for 
panel members 
available 

Foster panel’s 
recommendations 
clearly recorded and 
then approved by 
agency decision maker. 
Admin support to panel 
is very good. 

Standard of recording 
panel business is also 
very good. 

Areas for 
Development 

Necessary checks for 
all panel members not 
completed. 

Need to develop system 
for monitoring and 
evaluation of fostering 
panel involving relevant 
stakeholders. 

Req u i rementl 
Recommendation 

Recommendation 9 

Recommendation I 0  
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Standard Detail 

Management and 
Staffing 

Strengths 

The agency had clear 
recruitment and 
selection process in line 
with policy, procedure 
and legislation. 
Most agency staff had 
relevant q ua I if ications , 
experience and 
knowledge. 

Staff utilised up to date 
knowledge in their 
practice. 

Managers encouraged 
new and imaginative 
initiatives. 
Appropriate supervision 
of staff in place. 
Staff had access to 
legal advice. 

Areas for 
Development 

Some staff do not have 
social work 
qualification. 

The service should 
develop a recording 
system to ensure 
significant incidents are 
recorded, monitored 
and accessible for 
review as currently 
recorded in individual 
case files. 

The service should 
ensure that it manages 
and records practice in 
relation to private 
fostering arrangements 

Requ i rementl 
Recommendation 

Requirement I 

Recommendation I 1  

Recommendation 12 
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Standard 

18 

19 

20 

21 

Detail 

Getting 
Information 

Getting a 
Response 

Dealing with 
Your Application 

Being Prepared 

North Lanarkshire Council 
Care Commission Inspection Report: Adoption Service 

APPENDIX 2 

Strengths 
~ 

Works in partnership with West of 
Scotland Consortium and West of 
Scotland Adoption Services 
Informative, user friendly web site 
Adoptive/Families prospective carers 
were fully informed of adoption 
allowances 
Open evenings and drop in sessions 
hosted to raise public awareness 
Applicants advised they were contacted 
within 7 days of their initial response and 
were offered a first interview within 4 
weeks 
Information provided about step parent 
and other family adoptions within 7 days 
of enquiry 

0 Information readily available about 
adopting children from overseas 

0 Staff responsive to following up 
enquiries and adoptive applicants stated 
they had been well supported and kept 
up to date with progress 
Staff received up to date training in 
using the BAAF competency based 
assessment tool and form F application 
Preparation and assessment materials 
are good and reflect current research 
and best practice 

0 

0 

Areas for Development 

To include detail of costs 
involved and financial 
assistance available to 
adoptive parents in the initial 
information pack 

More detailed information 
about processes to be 
included in the information 
pack for prospective 
adopters 

0 None 

0 None 

Requirements/Recommendati 
ons 
Recommendation I 

Recommendation 2 

None 
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23 

24 

Being Assessed 

Completing the 
Adoption 
Process 

The Adoption 
Panel - How it 
Works? 

D Adoptive applicants commented that the 
preparation training had been very 
relevant and informative 

undergone assessment spoke very 
positively of the process 

expressed high satisfaction with the link 
worker system and confirmed they had 
received good support from their social 
workers whom they regarded as highly 
informed and experienced 
Best practice was followed in respect of 
the adoption regulators and guidance 

B Applicants who had recentley 

B Adopters and adoptive applicants 

Adoptive applicants fully informed in the 
assessment and approval process and 
received regular feedback on the 
progress of their application 
All applicants are invited to the panel 
when their application is being 
presented for approval 
Applicants are advised immediately of 
the recommendation and a decision in 
writing is sent within 21 days 
Applicants indicated they are treated 
with sensitivity and respect 
Ongoing recruitment strategy to attract 
new applicants 
Procedures in place to progress 
adodion assessments 
Range of knowledge and experience 

0 Members aware of their role and that of 
the agency decision maker 
Clear procedures for recording 

0 Skilled and competent in fulfilling duties 

None 

0 Formal applications not 
accepted until applicants had 
completed a preparatory 
group 
No arrangement in place for 
safer recruitment and 
appointment of panel 
members, no letters of 
appointment and 
confidentiality agreement is 
in place 

0 

Recommendation 3 

Recommendation 4 
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26 

27 

32 

The Adoption 
'anel - its 
-ecommendatio 
1s 

The Matching 
Process 

Preparation to 
Adopt 

Providing a 
Good Qualitv of 

Recommendations clearly recorded in 
minutes 
Applicants advised of recommendation 
verbally within 24 hours 
Applicants advised in writing of decision 
within 21 days 
Adoptive parents are advised that their 
registration will be reviewed within 2 
years if they have not adopted 
Applicants were advised when their 
application was not approved and clear 
information given about the appeal 
process 

Clear criteria for matching each child 
with a family 
Approved adoptive parents awaiting 
placement confirmed that they receive 
full information about children in writing 
Matching procedure in place to most 
appropriate adoptive family for a child 
Prospective adopters are given all the 
relevant information by the link worker to 
help them reach a decision about 
whether they wish to be considered as a 
possible match 
If the match does not proceed, 
prospective adopters are given 
information about the circumstances 
leading the decision 
Adoptive parents waiting placement 
indicated that the link workers are very 
skilled in supporting them through this 
process 

0 Staff in the HQ team had the relevant 
qualifications, experience, knowledge 

b The minutes of panels 
indicate the reasons for 
application not being 
approved, but letters to 
prospective adoptive parents 
need to also detail reasons 

None 

None 

0 Due to the current redesign 
of the service, it was difficult 

Recommendation 1 

Recommendation 5 
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Service and skills relevant to role 
Adoption workers used up to date 
knowledge and research in their practice 
Some staff have recently undergone 
training in post adoption and support 
and counselling of adopted adults 
Staff receive regular supervision which 
is supportive and assists them in their 
professional development 

to ascertain that all staff 
working in the field have 
undertaken suitable 
qualifications and training 
The complaints procedures 
requires to include 
information about the Care 
Commission 
A central recording system is 
required in respect of 
significant incidents 
The agency should develop 
a system for receiving 
feedback from adopted 
adults on the quality of 
service 
An annual report is required, 
and a system from planning 
and evaluating should be put 
into place 

Recommendation 7 

Recommendation 7 

Recommendation 8 
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