
NORTH LANARKSHIRE COUNCIL 

To: SOCIAL WORK COMMITTEE 

From: DIRECTOR OF SOCIAL WORK 

Date: 11 JANUARY 2007 Ref: STlJS 

REPORT 

Subject: THE RE-DESIGN OF SOCIAL WORK SERVICES 
TO CHILDREN, YOUNG PEOPLE AND THEIR 
FAMl Ll ES 

I. Purpose of Reportllntroduction 

To advise committee of work undertaken to audit and re-design services to children, young 
people and their families, and to seek approval of improved service delivery arrangements. 

2. Background 

2.1. 

2.2. 

2.3. 

2.4 

2.5 

The Scottish Executive published the policy document “Getting it Right for Every 
Child” in 2005. It sets out the Scotland’s vision for children, focusing on the 
developments of children as: 

a confident individuals 
a effective contributors 
a successful learners 
a responsible citizens 

The policy also promotes the importance of achieving positive outcomes for children, 
including every child being: 

safe 
a nurtured 
0 achieving 

active 
a healthy 
a included 
a respected 

In the summer of 2005, senior managers recognised the need to audit existing 
services to children and their families. This work was required to explore whether 
services were achieving positive outcomes for children, and to consider if they were 
achieving best value. 

The audit consisted of visits to teams / projects / services, completion of service 
profiles and interviews with staff. 

The findings of the audit were shared with all children and families managers in 
events in November 2005. The findings identified the following: 
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0 

0 

0 

0 

0 

0 

recognition that some services are historical and no longer are meeting current 
demands 
duplication of some service provision 
lack of equity of provision cross the geography of North Lanarkshire 
concern that some children were not being prioritised for service e.g. children 
affected by disability 
inequity between teams in terms of staffing and resource availability 
need to clarify roles and responsibilities 
need to confirm which services are managed at local level and which services are 
managed centrally 

3. Proposals I Considerations 

Process 

3.1. The re-design process has involved a number of key stages including: 

Engaging with the Scottish Leadership Foundation to support the process 
(September 2005) 

0 Vision Event held involving 75 Managers in Children and Families Services to 
develop an agreed approach to how to improve outcomes for children and 
families (February 2006) 

0 An option appraisal was undertaken which explored research, benchmarked with 
other areas, considered best practice, received ideas from staff, profiled staffing 
and mapped out resources across all six localities in North Lanarkshire (Spring / 
Summer 2006) 

0 An event was held with all Children and Families Managers to consider the option 
appraisal, to debate the options and to agree an approach (August / September 
2006) 

0 A period of consultation with staff and partner agencies took place (October / 
November 2006) 

Vision 

3.2 The work undertaken confirmed support for the Scottish Executive’s vision for 
children set out at section 2.2 

3.3 In addition, social work staff identified the following factors as key in developing and 
providing services for children, young people and their families. 

0 Uniqueness - recognising the individual strengths and needs of each child/ young 
person, and centring service provision on the individual 

0 Supporting Families and Communities - making a commitment to delivering 
services in the localities of North Lanarkshire as often as possible. 

Equality of Opportunity - making access to services dependant on assessed 
need with equality of access based on needs. 
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Partnership - working in partnership with individuals, families and other agencies. 

Resilience - recognising strengths and promoting the importance of local / family 
contact 

Current Arrangements 

3.4 

3.5 

3.6 

3.7 

Most children’s services are delivered on the basis of age: 

- Early Years ( 0 - 5 Years) 
- Children ( 5 - 12 Years) 
- Young People ( 12 - 18 Years) 

In general terms, the reasons for social work involvement with young children will 
tend to be around child care concerns, child protection, parental substance misuse 
and parenting. For young people the focus tends to be on self harm, use of 
substances by young people, youth justice and parent support in managing teenage 
behaviour. 

At present social work teams in each of the six localities cover all aspects of work 
children, young people and their families, however it is generally recognised that staff 
tend to take lead roles in working with younger children or young people, dependant 
on their interest / skills. 

In addition to the six teams, a range of projects and services operate in conjunction 
with the teams, but as indicated, these have developed incrementally over a long 
period and require to be re-designed to make more effective use of resources. 

Proposed Arrangements 

3.8 

3.9 

3.10 

It is proposed that services in each of the six localities are provided by teams which 
will take either a lead role in providing services to younger children or to young 
people. This will enable staff to develop improved working relationships with partner 
agencies. For example, the team leading on work with younger children will link with 
nurseries and primary schools. Appendix 1 sets out the proposed model of service 
delivery. 

Services in the locality will require to be enhanced when intensive support work is 
required to prevent a child or young person being looked after and accommodated, 
or to support a child where there are child protection concerns. It is therefore 
proposed that two authority wide services will provide intensive services, one 
focusing on younger children and the other focusing on young people. In addition, 
children’s carers and the five residential children’s houses will continue to offer care / 
support to young people who do require to be looked after and accommodated. 
Appendix 2 sets out the proposed model of centrally managed services, including 
intensive services. These services will all be managed centrally. 

This proposed model would require staffing resources to be focused on the following 
key roles and tasks : 
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4. 

5. 

0 

0 

Care Management - individual assessment, planning and intervention with 
children / young people where there is complexity or significant risk. 
Care Coordination - a focus on intervention, but with an ability to assess and 
plan with children / young people with more defined needs. 
Support role - a focus on the provision of information, advice, support, 
practical assistance. 

3.1 1 The proposed model of service provision would ensure that existing social work 
resources are deployed to maximum effect, and would provide greater clarity in 
defining the nature of services to be purchased from the independent sector. 

3.1 2 Consultation has taken place with partner agencies, including education, health, 
police and the reporter to the children’s hearing system. The feedback about the 
proposed model of service delivery has been positive. 

Policy / Legal/ FinanciaVPersonnel Implications 

4.1 

4.2 

4.3 

The proposals outlined in this report are consistent with the Scottish Executive’s 
vision for children’s services, by seeking to improve outcomes through more child 
centred practice. 

The report by Professor Arthur Midwinter (2006) which was commissioned by the 
Association of Directors of Social Work (ADSW) to ascertain the level of funding 
made available to local authorities highlights that the funding shortfall between GAE 
provision and local authority expenditure on core children’s social work services has 
been growing since 1995, and now amounts to f161m or 63%. Given these 
circumstances, there is a need to ensure that existing services are evidencing best 
value. This audit and re-design process has been undertaken within existing 
resources, however further work will be required to ascertain the service gaps after 
ensuring that existing resources are appropriately targeted. 

Consultation has taken place with the trade unions in respect of the model of service 
provision. Further consultation will take place in the future with detailed reports being 
brought to committee. 

Recommendation 

Committee is asked to : 

5.1, approve the proposed service design as set out at 3.7 - 3.9, 

5.2. request the Director of Social Work to provide a further report about the staffing and 
cost implications and; 

Jim Dickie 
Director of Social Work 
29 November 2006 

5.3 remit this report to the Education Committee for consideration and the Children’s 
Services Strategy Group for information. 

For further information on this report please contact Susan Taylor, Manager, Children & Families on telephone 01698 
332032 
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APPENDIX 1 

E.g. Locality A 

Links to Services for 
young er children 
0 Nursery services 
0 Primary Schools 
0 Health Visitors 

Management 

Team - 
Team (s) lead on 
work with younger 

-_---- , ch i Id ren 

I 

The focus of work with younger 
children is likely to include for 
example: 

0 Child Care Concerns 
0 Child Protection 
0 Parenting Work 
0 Parental Substance Misuse 

I 

Links to services to 
young people e.g. 

Team - 
Team (s) lead on 
work with young 
people. schools 

Substance 
Misuse Services 

The focus of work with young 
people is likely to include for 
example: 

0 Self Harm 
0 Use of substance 
0 

0 Offending behaviour 

Support to parents in managing 
teenage behaviour 

- Note 

0 

0 

The teams will have lead roles, but there will be flexibility based on individual and family needs. 

This structure will apply in each of the six localities across North Lanarkshire. 
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APPENDIX 2 

Central 
Management 

Children's 
Carers 

I 

I 

Management of 
Placements in 

Residential Schools 
and Secure Units 

I 
C h i Id ren's Houses 

Cambusnethan 
0 Mitchell Street 

Buchanan Street 
Leslie Street 
Torrance Avenue 

I 

Intensive 
Services 

(one for young 
people and one 

for younger 
children) 

I Alternatives to 
Mainstream Education 
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