
SOCIAL WORK - 11 January2007 

Motherwell, 11 January 2007 at 11 am. 

A Meeting of the SOCIAL WORK COMMITTEE 

PRESENT 

Councillor H. McGuigan, Convener; Councillors Nolan and Sullivan, Vice-Conveners; Councillors Burrows, 
J. Coyle, S. Coyle, Devine, Gormill, Higgins, Homer, Lunny, Lyle, McAuley, McCallum, McCulloch, McElroy, 
J. McGuigan, McLaughlin, J. Martin, Ross, Saunders and Shields. 

CHAIR 

Councillor H. McGuigan (Convener) presided. 

IN AlTENDANCE 

The Committee Services Manager, Director of Social Work, Head of Social Work Development; Head of Social 
Work Resources and Head of Social Work Services. 

APOLOGIES 

Councillors Chadha, M. Clark, Fagan, Gorman, Irvine, McCabe and Shaw. 

MINUTES OF MEETINGS OF SUB-COMMITTEES 

1. There were submitted the Minutes of the meetings of the Social Work (Complaints Review) 
Sub-Committee held on 28 November 2006, Social Work (Planning and Administration 
Sub-Committee held on 4 December 2006 and Social Work (Operations and Services) 
Sub-Committee held on 5 December 2006. 

Decided: that the terms of the Minutes be approved. 

SUPPORTING PEOPLE SERVICE REVIEWS - INDEPENDENT SECTOR (PIPELINE) HOUSING 
SUPPORT SERVICES 

2. With reference to paragraph 3 of the Minute of the meeting of the Housing and Technical Services 
Committee held on 2 November 2006 when a report dated 12October 2006, by the Director of 
Housing and Property Services, setting out the proposals to take forward the review findings and to 
renew the contracts in respect of the Supporting People Service, was approved and referred to this 
Committee for information, there was submitted the said report thereon. 

Decided: that the terms of the report be noted. 

CONTRACTS - ACCEPTANCE OF TENDERS 

3. There was submitted a report by the Director of Housing and Property Services (1) providing details of 
tenders received for various contracts, and (2) advising that, following consultation with the Convener, 
the Director of Administration was progressing the tender acceptance for each of the projects, all in 
terms of his delegated powers, and as detailed below:- 
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(a) the lowest tender for the Fire Safety Upgrade of Residential Units Phase 2, which was, after 
checking, that by DL Construction Limited, Coatbridge in the sum of €273,173.33, and 

(b) the lowest tender for the Lift Replacement at Northline, Merry Street, Motherwell, which was, 
after checking, that by Lift Maintenance Limited, Glasgow in the sum of €70,609.35. 

Decided: 

(1) that the action taken and being progressed by the Director of Administration, following 
consultation with the Convener, in accepting each of the tenders as detailed in the reports, be 
noted, and 

(2) that the reports be otherwise noted. 

DEPARTMENT OF SOCIAL WORK - SERVICE IMPROVEMENT PLAN 200612007 TO 2008/2009 
AND REVENUE BUDGET 2007/2008 

4. There was submitted a joint report (docketed) dated 29 November 2006 by the Directors of Social 
Work and Finance (1) submitting for consideration (a) the Service Improvement Plan for the 
Department of Social Work in respect of the period 200612007 to 2008/2009 as detailed in Appendix A 
to the report, and (b) the proposed Revenue Budget for the Department of Social Work in respect of 
the period 2007/2008 as contained in Appendix B to the report; (2) indicating that the proposed 
budget for the Department of Social Work shows an increase of €8,033,754 and the basis of that 
increase; (3) advising that departmental budgets would be consolidated to enable the Council to 
evaluate and consider potential growth in service budgets prior to determining its overall spending 
plans for the forthcoming year, and (4) recommending that the Committee (a) approve the draft 
Service Improvement Plan for the Department of Social Work as contained in Appendix A to the 
report; (b) note the level of CSP movements and increases to the Departmental Revenue Budget as 
set out in Parts i and ii of Appendix B to the report; (c) agree the departmental base budget as 
detailed in Part iii of Appendix B to the report; (d) consider and make recommendations to the Policy 
and Resources Committee on efficiency savings from the departmental base budget as detailed in 
Part iv of Appendix B to the report; (e) note that any alterations to the Service Improvement Plan for 
the department of Social Work as required as a consequence of the finalisation of the Council's 
budget, will be brought to the attention of this Committee, and (f) otherwise note the contents of the 
report. 

Decided: 

(1) that the Service Improvement Plan for the Department of Social Work in respect of the period 
2006/2007 to 2008/2009 as contained in Appendix A to the report by the Directors of Social 
Work and Finance, be approved; 

(2) that the level of CSP movements and increases affecting the Departmental Revenue Budget, 
as set out in Parts i and ii of Appendix B to the report by the Directors of Social Work and 
Finance, be noted; 

(3) that the departmental base budget as set out in Part iii of Appendix B to the report by the 
Directors of Social Work and Finance, be agreed, subject to the consideration of efficiency 
savings; 

(4) that the proposed efficiency savings, as detailed in Part iv of Appendix B to the report by the 
Directors of Social Work and Finance, be approved and referred to the Policy and Resources 
Committee for consideration: 
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(5) that it be noted that any alterations to the Service Improvement Plan for the department of 
Social Work, required as a consequence of finalisation of the Council’s budget, will be brought 
to the attention of the Committee, and 

(6) that the contents of the report be otherwise noted 

This paragraph was dealt with by the Council at its special meeting on 8 February 2007. 

SOCIAL INCLUSION FOR PEOPLE WITH MENTAL HEALTH PROBLEMS - EXPANSION OF 
CLUBNET SERVICE IN NORTH LANARKSHIRE 

5. With reference to paragraph 17 of the Minute of the meeting of this Committee held on 25 August 
2005 when, inter alia, the proposals for the creation of the Clubnet Service for people with mental 
health problems in North Lanarkshire and the re-investment of funds from the Scottish Association for 
Mental Health (SAMH) Etna Project were approved, there was submitted a report (docketed) dated 
22 November 2006 by the Director of Social Work seeking approval of the allocation of additional 
funding for the proposed expansion of the service across North Lanarkshire (1) intimating that the 
Clubnet service had made excellent progress to date and despite its operation being substantially 
confined to the Coatbridge and Wishaw areas had received 132 referrals and had a current 
membership of around 110 people; (2) advising that the peer support element of the service had 
allowed a network of people with mental health problems to support each other and access a range of 
activities and opportunities in their local communities; (3) proposing that the Clubnet Service be 
extended across North Lanarkshire to increase its ability to deliver support and real social inclusion 
within each of the localities; (4) informing that SAMH had a management structure in place which 
would continue to support the operational functions of the project locally including the proposed 
expansion; (5) indicating that a review of the provision of SAMH services across North Lanarkshire 
was currently underway; (6) providing details of the sources of funding for the Clubnet Service and the 
existing budget, and (7) recommending that an additional €232,889 of funding be provided from the 
budget allocated to implement the Mental Health (Care and Treatment) (Scotland) Act 2003 for the 
expansion of the Clubnet service across North Lanarkshire. 

Decided: 

(1) that an allocation of additional financial resources of f232,889 for the expansion of the 
Clubnet Service across North Lanarkshire as set out in the report be approved, and 

(2) that the expansion of the service and the approach to social inclusion for people with mental 
health problems be endorsed. 

DECLARATION OF INTEREST 

Prior to consideration of the following item of business, Councillor McCulloch, as a consequence of a family 
member being employed by the “Watch Us Grow” organisation, declared a non pecuniary interest and took no 
part in the determination of the report. 

SECTION I 0  GRANTS 

6. With reference to paragraph 13 of the Minute of the meeting of this Committee held on 24 August 
2006, there was submitted a report (docketed) dated 6 December 2006 by the Director of Social Work 
advising of three applications received from voluntary organisations requesting funding for the 
2006/2007 financial year under Section 10 of the Social Work (Scotland) Act 1968 (1) detailing the 
criteria and factors taken into consideration in determining the recommendations for funding; (2) 
setting out in Appendix 1 to the report, the recommended level of grant for applications received from 
North Lanarkshire Deaf Forum, REMAP Lanarkshire and the Voice of Experience Group; (3) 
intimating that approval had been given to provide further three year funding agreements to eight 
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projects receiving funding of €10,000 and over, subject to satisfactory reviews; (4) enclosing in 
Appendix 2 to the report the outcome of the reviews which had been requested by the Committee at 
its meeting on 9 March 2006 and which had been completed satisfactorily for all organisations, and 
(5) advising that the Department proposed to bring forward a report providing an overview of 
10 projects which provided Counselling Services funded through Section 10 which accounted for 
approximately 15% of the overall budget. 

Decided: 

(1) that an allocation of €4,500 to North Lanarkshire Deaf Forum; €250 to REMAP Lanarkshire, 
and €5,000 to the Voice of Experience Group, as set out in Appendix 1 to the report, be 
approved; 

(2) that the outcome of the review of the projects with three year funding agreements, as detailed 
in Appendix 2 to the report, be noted, and 

(3) that the Director of Social Work bring forward a report to a future meeting of the Committee 
on the overview of the 10 projects which provided Counselling Services. 

ASSOCIATION OF SCOTTISH TALKING NEWSPAPERS 

7. There was submitted a report (docketed) dated 4 December 2006 by the Director of Social Work 
regarding a request from the Association of Scottish Talking Newspapers for a financial contribution to 
assist with the organisation of their Annual Conference (1) outlining the background to the Association 
of Scottish Talking Newspapers which brings together talking newspapers from across Scotland 
through organising training and holds an Annual Conference; (2) intimating that the request for 
financial assistance had been received too late to be considered in advance of the Conference, and 
(3) indicating that, given the circumstances of the application, the Director of Social Work had 
provided €529 towards the cost of the Association of Talking Newspapers Annual Conference. 

Decided: that the action taken by the Director of Social Work to provide €529 to the Association 
of Scottish Talking Newspapers for their Annual Conference in 2006 be homologated. 

ALZHEIMER SCOTLAND SERVICE RE-DESIGN 

8. There was submitted a report (docketed) dated 15 November 2006 by the Director of Social Work 
regarding plans to develop the service provided by Alzheimer Scotland across the Council area (1) 
providing details of the Day Care Services to Older People provided by Alzheimer Scotland for 
individuals who have been diagnosed with dementia in Wishaw, Bellshill and Motherwell; (2) 
intimating that a recent service review recommended that day services and home support services be 
reconfigured in line with the preferred model of integrated day services for older people, and an initial 
agreement had been reached as to how the service should be provided; (3) setting out in Section 3 of 
the report, the proposals for the provision of services; (4) detailing the current funding arrangements 
for Alzheimer Scotland; (5) advising that the new individual support service would move from block 
funding to an hourly rate and, when fully operational, the service would deliver 600 hours per week at 
a combined hourly rate o f f  13.03, and (6) recommending that a further f89,992 per annum which was 
required to ensure that the service operated across North Lanarkshire be approved, subject to the 
agreement of a new contract for 2007/2008. 
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Decided: 

(1) that the development of services for people with dementia in North Lanarkshire provided by 
Alzheimer Scotland, as detailed within the report be approved, and 

(2) that the revised funding arrangements and the additional allocation of f89,992 per annum be 
approved subject to the agreement of a new contract for 2007/2008. 

SUMMARY OF INSPECTION REPORTS BY THE SCOTTISH COMMISSION FOR THE 
REGULATION OF CARE : ADOPTION AND FOSTERING SERVICE 

9. There was submitted a report (docketed) dated 1 December 2006 by the Director of Social Work 
regarding the findings of the first inspection by the Scottish Commission for the Regulation of Care 
(Care Commission) in respect of Adoption and Fostering Services in North Lanarkshire (1) providing 
details in Sections 2.3 and 2.4 of the report, of the National Card Standards which the inspections 
focussed on; (2) setting out the methodology of the inspections; (3) intimating that the Care 
Commission examined a range of policies, procedures and records; (4) setting out in Appendix 1 to 
the report, the findings relating to the Fostering Services against each of the standards, and (5) 
enclosing in Appendix 2 to the report, a summary of the findings of the Adoption Services in respect of 
each of the standards. 

Decided: that the terms of the report be noted. 

DECLARATION OF INTEREST 

Prior to consideration of the following item of business, Councillor McCulloch, as a consequence of a family 
member being employed by the “Watch Us Grow” organisation, declared a non pecuniary interest and took no 
part in the determination of the report. 

CARER DEVELOPMENTS AND THE USE OF FUNDING 

10. With reference to paragraph 5 of the Minute of the meeting of this Committee held on 19 May 2005 
when, inter alia, a strategy for carers in North Lanarkshire was approved and paragraph 10 of the 
Minute of the meeting of this Committee held on 18 May 2006 when, inter alia, the increase in the 
Carer Development Budget for 2006/2007, 2007/2008 and 2008/2009 was approved, there was 
submitted a report (docketed) dated 22 November 2006 by the Director of Social Work advising of the 
current progress on the key developments to support carers including the use of Carer Development 
Funding (1) outlining the background to the North Lanarkshire Strategy for Carers; (2) setting out in 
Appendix 1 to the report, projects identified by the Carers’ Strategy Implementation Group for funding 
for the financial year 2006/2007, and (3) advising that the current balance for the financial year stood 
at €20,788. 

Decided: 

(1) that the allocation of funding to the Carers’ organisations identified in Appendix 1 to the report 
be approved, and 

(2) that the terms of the report be otherwise noted. 
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AUDIT AND RE-DESIGN OF SOCIAL WORK SERVICES TO CHILDREN, YOUNG PEOPLE AND 
THEIR FAMILIES 

11. There was submitted a report (docketed) dated 29 November 2006 by the Director of Social Work 
regarding the work undertaken to audit and re-design Services to Children, Young People and their 
Families and to seek approval of improved service delivery arrangements (1) outlining the background 
to the Scottish Executive Public Policy document which promotes the importance of achieving positive 
outcomes for children; (2) setting out the process and key stages undertaken to re-design the 
services; (3) detailing the key factors identified in developing and promoting services for children, 
Young People and their Families; (4) proposing that services in each of the six localities are provided 
by teams which would take either a lead role in providing services to younger children or to young 
people; (5) enclosing in Appendix 1 to the report, the proposed model of service delivery; (6) 
recommending that (a) two authority wide services provide intensive services, one focussing on 
younger children and the other focussing on young people, and (b) in addition, childrens' carers and 
the five residential childrens' houses would continue to offer care/support to young people who require 
to be looked after and accommodated, and (7) enclosing in Appendix 2 to the report the proposed 
model of centrally managed services including intensive services. 

Decided: 

(1) that the proposed re-design of social work services to children, young people and their 
families be approved; 

(2) that the Director of Social Work submit a further report to a future meeting of the Committee 
on the staffing and financial implications of the service re-design, and 

(3) that the report be remitted to the Education Committee and Childrens' Services Strategy 
Group for information. 

SUPPLEMENTATION RATE INCREASES IN ESTABLISHMENTS OUTWITH THIS AUTHORITY 

12. With reference to paragraph 8 of the Minute of the meeting of the Social Work (Planning and 
Administration) Sub-Committee held on 5 October 2006 when the new Supplementation Rates were 
approved, there was submitted a report (docketed) dated 20 November 2006 by the Director of Social 
Work setting out changes to the Supplementation Rates set by other local authorities for registered 
residential and day care establishments in the voluntary sector located in their area. 

Decided: that the new supplementation rates as detailed in Appendix 1 to the report, be 
approved. 

PROPOSED INCREASE TO VOLUNTARY ORGANISATION RATES 2006/2007 FOR 
ESTABLISHMENTS WITHIN NORTH LANARKSHIRE 

13. There was submitted a report (docketed) dated 13 November 2006 by the Director of Social Work (1) 
setting out maintenance rates for voluntary organisations providing services within North Lanarkshire, 
as detailed in Appendix 1 to the report, and (2) advising that the proposed rates had been calculated 
by reviewing the 2005/2006 budget and agreeing increases where there was unavoidable pressure or 
where efficiency savings were not possible to offset increased costs. 

Decided: that the new maintenance rates as detailed in Appendix 1 to the report be approved. 
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REVENUE BUDGET MONITORING REPORT FOR THE SOCIAL WORK DEPARTMENT - 1 APRIL 
TO 10 NOVEMBER 2006 

14. There was submitted a report dated 7 December 2006 by the Director of Social Work detailing the 
provisional outturn expenditure for the Department of Social Work for the period from 1 April to 10 
November 2006 and providing a comparison with the approved budget. 

Decided: that the terms of the report be noted. 

COMPOSITE CAPITAL PROGRAMME 200612007 - MONITORING REPORT FOR THE SOCIAL 
WORK DEPARTMENT - 1 APRIL TO 10 NOVEMBER 2006 

15. There was submitted a report (docketed) dated 21 November 2006 by the Director of Social Work (1) 
detailing progress made in individual projects contained within the Capital Programme for the 
Department of Social Work as at 10 November 2006; (2) providing a comparison of expenditure 
against the approved budget as detailed in Appendix 1 to the report, and (3) intimating that the Capital 
Minor Works Budget had been reduced by f20,000 to take account of the Department's contribution 
to the Corporate Road and Parking issue at Park RoadlBowling Green Road, Chryston. 

Decided: that the progress of the Capital Programme for the Department of Social Work as at 
10 November 2006 be noted. 

COMPLAINTS STATUS REPORT - 1 APRIL 2005TO31 MARCH 2006 

16. There was submitted a report (docketed) dated 21 November 2006 by the Director of Social Work 
regarding the performance of the Social Work Department in receiving, investigating and addressing 
formal complaints received during the period from 1 April 2005 to 31 March 2006 (I) indicating that 
the number of complaints received represented 0.7% of the total number of service referrals, and 
(2) enclosing in Appendix 1 to the report numbers, locations and nature of complaints which were 
addressed and the complaint outcomes. 

Decided: that the terms of the report be noted. 

IMPLEMENTATION OF THE RECOMMENDATIONS OF THE JOINT EQUIPMENT AND 
ADAPTATIONS MEMBEWOFFICER WORKING GROUP 

17. With reference to paragraph 6 of the Minute of the meeting of this Committee held on 21 November 
2000 when, inter alia, the Committee (1) endorsed the preferred options recommended by the Joint 
Equipment and Adaptations Member/Officer Working Group which were designed to create major 
improvements in occupational therapy services and the provision of current equipment and 
adaptations, and (2) requested that the Director of Social Work submit further reports to the 
Committee on the implementation of the recommendations of the Working Group, there was 
submitted a report (docketed) dated 7 November 2006 by the Director of Social Work (a) setting out 
details of the performance information of the Joint Equipment Service in terms of referrals, deliveries 
and uplifts; (b) detailing the budgetary position for equipment, minor adaptations and major 
adaptations for the Departments of Social Work and Housing and Property Services; (c) intimating 
that there were currently 363 people on the waiting list requiring an estimated f 1,192,293 of work, and 
(d) recommending the creation of two additional Technician posts (NLCS) in order to comply with 
Health and Safety Regulations and guidance for portable appliance testing and the creation of two 
additional Store Operative/Driver posts in order to maintain current levels of service. 
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Decided: 

(1) that the level of demand for equipment and adaptations and the implications for the Joint 
Equipment Service be noted; 

(2) that the Committee, for its interest, approve the creation of two Technician posts (NLC5) and 
two Store Operative/Driver posts (NLC4); 

(3) that the report be remitted to the Policy and Resources (Personnel) Sub-Committee for 
consideration, and 

(4) that the Director of Social Work submit a further report to a future meeting of the Committee 
on the recommendations of the Working Group. 

DAY OPPORTUNITIES FOR PEOPLE WITH LEARNING DISABILITIES - MEMBEWOFFICER 
WORKING GROUP - FINAL PHASE OF IMPLEMENTATION 

18. With reference to paragraph 20 of the Minute of the meeting of this Committee held on 27 February 
2003 when, inter alia, the recommendations of the Day Opportunities for People with Learning 
Disabilities Member/Officer Working Group were approved, there was submitted a report (docketed) 
dated 18 December 2006 by the Director of Social Work (1) detailing the progress in the 
implementation of the recommendations; (2) providing details of the main structural changes of the 
Modernisation Programme which had still to be implemented; (3) setting out in Section 4 of the report, 
the staffing implications of the structural changes, details of which were enclosed in Appendices 1, 2 
and 3 of the report, and (4) enclosing in Appendix4 to the report, the resource requirements for the 
structural changes. 

Decided: 

(1) that the Committee, for its interest, agree the staffing changes to the provision of day 
opportunities for people with learning disabilities as set out in Section 4 and Appendices 1 I 2 
and 3 of the report; 

(2) that the continued progress being made to deliver individualised services to people with 
learning disabilities be endorsed, and 

(3) that the report be referred to the Policy and Resources (Personnel) Sub-Committee for 
con side ra t io n . 

CONFERENCES 

19. There was submitted a report (docketed) dated 20 December 2006 by the Director of Administration 
advising that 21 invitations coming under the remit of this Committee had been received in respect of 
attendance at conferences and seeking consideration of the invitations. 

Decided: 

(1) that the Council be represented at the undernoted conferences:- 

Conference Venue Date Attendance 

How to be a Good Corporate Clydebank 15 January 2007 One Member 
Parent 
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Conference 

Shaping the Future of Health 
Improvement 

Children and Young People, 
The Kids are Alright 

4th Annual Conference - 
Diverting Young People from 
Anti-Social Behaviour and 
Crime Through Positive 
Activities 

Advocacy in Child Care 

Unhappy Hours 

Closing the Gap - Strategies 
for Action to Tackle Health 
Inequalities in Europe 

Transferring the Care of 
Looked After Children 

and 

Venue 

Edinburgh 

Edinburgh/ 
Glasgow 

London 

Manchester 

Edinburgh 

Edinburgh 

London 

Date 

18 January 2007 

22 January 2007 

24 January 2007 

I February 2007 

14 February 2007 

15 February 2007 

27 February 2007 

Attendance 

One Member 

One Member 

One Member 

Two Members 

One Member 

One Member 

One Member 

(2) that otherwise no attendance be authorised. 
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