
EXCERPT OF MINUTE OF MEETING OF POLICY AND RESOURCES COMMITTEE HELD ON 
6 FEBRUARY 2007 

AGENDA ITEM NO ........$...... 
NORTH LANARKSHIRE CHILD PROTECTION COMMITTEE - PROGRESS REPORT 

34. There was submitted a report dated 17 January 2007 by the Chief Executive advising of the activities 
of the North Lanarkshire Child Protection Committee (1) advising that, in terms of the Guidance 
“Protecting Children and Young People: Child Protection Committees,” issued by the Scottish 
Executive in 2005, Child Protection Committees were required to produce Annual Reports and 
Business Plans; (2) pointing out that the Annual Report was a retrospective comment on the activity of 
the Child Protection Committee and the Business Plan identified priorities; (3) indicating (a) that the 
Multi-Agency Inspection of Services to protect Children was part of the continuous improvement remit 
of the Child Protection Committee, with a Quality Improvement Officer seconded from the Department 
of Education to assist Agencies through the process of inspection, and (b) that North Lanarkshire’s 
Inspection had been re-scheduled from ApriVMay 2007 to an alternative date yet to be advised, and 
(4) reporting (a) that the Child Protection Committees for North and South Lanarkshire had agreed 
that a Co-located Pan Lanarkshire Child Protection Unit be established, consisting of existing staff 
from both authorities, NHS Child Protection Team and the Multi-Agency Public Protection 
Co-ordinator; (b) on the remit of the Unit, and (c) that premises had been identified and a 
Management Steering Group set up to progress the establishment of the Unit. 
Decided: 

(I) that the report be remitted to the Social Work, Education, Housing and Technical Services 
and Community Services Committees for information, and 

that the contents of the report be otherwise noted. (2) 

MEPR6FE.JMl.doc 



REPORT 

To: POLICY & RESOURCES COMMITTEE Subject: NORTH LANARKSHIRE CHILD PROTECTION 
COMMITTEE PROGRESS REPORT 

From: CHIEF EXECUTIVE 

I Date: 6”’FEBRUARY I Ref: GWIMFIFS 1 I 

1. Purpose of Report I Introduction 

To advise Committee of activity being progressed by the Child Protection Committee in 
respect of its responsibilities detailed in Protecting Children and Young People: Child 
Protection Committees. 

- _  

2. Background 

2.1. 

2.2. 

2.3. 

In 2003, the First Minister launched the 3 year Child Protection Reform Programme. 
This followed the publication of the report of the national audit and review of child 
protection, “It’s everyone’s job to make sure I’m alright”, published in 2002. The audit 
and review was commissioned by the Scottish Parliament following the death of a 3 
year old girl in Dumfries and Galloway in 2001. 

A Child Protection Reform team was established comprising of seconded 
professional advisors from key agencies such as education, health, police and social 
work. The team provided a direct link with Child Protection Committees for the 
purpose of consultation and development. 

Three key elements were identified as the focus of the three year Child Protection 
Reform Programme. These have been developed and implemented during the 
timescale of the reform programme. There are: 

0 The production of multi-anencv national standards for services to protect and 
safeguard children and a charter for children. These two documents “Protecting 
Children & Young People: Framework for Standards” and “Protecting Children & 
Young People: The Charter” were launched by the Scottish Executive in 2004. 

The review of Child Protection Committees. This was undertaken and revised 
more rigorous and robust guidance, “Protecting Children & Young People: Child 
Protection Committees” was issued by the Scottish Executive in 2005. As part of 
the implementation of the revised guidance, each Child Protection Committee is 
to produce an annual report and business plan. 

0 The establishment of a multi-agency inspection framework for the basis of 
multi-agency inspections across Scotland from 2005-2008. Two pilot inspections 
were undertaken in Highland and East Dunbarton in 2005. A rolling programme 
of inspection was set in place in 2006. 
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0 The Child Protection Reform Pronramme has now concluded. Ongoing work 
with regard to children’s services will be dealt with by the recently established 
“Getting it Right for Every Child” team at the Scottish Executive. 

3. Proposals 1 Considerations 

3.1 

3.1.1. 

3.1.2. 

3.1.3 

3.1.4. 

Multi-agency Inspection of Services to Protect Children 

The multi-agency inspection framework is a set of Quality Indicators - “How well are 
children and young people protected and their needs met?” The framework will 
measure how well agencies work together to protect and safeguard children and 
young people. This will include consideration to children and young people whose 
names have been placed on the child protection register as well as those who are 
considered to be under the child protection threshold. 

The inspection team is multi-agency and includes full time inspectors whose 
background is from a range of key agencies including health, education, police and 
social work and associate inspectors who are senior managers drawn from the key 
agencies. 

The inspection team will undertake a case file audit from the list of cases provided, 
issue questionnaires to a range of staff and service users, meet with some service 
users and staff members and attend relevant meetings, including child protection 
conferences and children’s hearings. They may interview members of the Child 
Protection Committee, chief officers who include the local authority Chief Executive, 
the Chief Executive of the local NHS authority and the Divisional Commander of the 
local police division. Elected members may also be interviewed. 

Beyond 2008, the multi-agency inspection will be of all children’s services and will 
again be based on how well agencies work together to develop and deliver services 
to children. 

North Lanarkshire Context 

3.1.5 

3.1.6 

3.1.7 

3.1.8 

3.2 

3.2.1 

Multi-agency inspection is part of the continuous improvement remit of the Child 
Protection Committee. The lead for this area of work is the Committee’s quality 
Assurance Working Group. A Quality Improvement Officer from North Lanarkshire 
Education Department is seconded to assist agencies through the process of 
inspection. This post is funded by the Changing Children’s Services Fund. 

North Lanarkshire and its partners have undertaken a single agency self-evaluation. 
From this multi-agency evaluation has been developed. 

The Quality Assurance Working Group has also undertaken a case file audit and 
findings of this combined with the multi-agency evaluation will contribute to the 
priorities for the Child Protection Committee’s Business Plan. 200718. 

North Lanarkshire’s multi-agency inspection has been rescheduled from April/May 
2007. A new date has yet to be given. Continuous improvement work will continue 
to be a priority for the Child Protection Committee and its Working Groups. 

Annual ReDort 2005106 and Business Plan 2006107 

As part of the implementation of the revised guidance, “Protecting Children & Young 
People: Child Protection Committees”, Child, Protection Committees had to produce 
an annual report and business plan using a set format. 
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3.2.2 The annual report is a retrospective comment on the activity of the Child Protection 
Committee and the business plan is the identified priorities within thematic areas that 
reflect the remit and functions of a Child Protection Committee. 

3.2.3 As with the guidance in general this is an attempt to standardise the work of Child 
Protection Committees across Scotland. 

North Lanarkshire Context 

3.2.4 The annual report identifies key areas of achievement of the Child Protection 
Committee which includes the implementation of the new guidance for Child 
Protection Committees, public information, staff training and development as well as 
the development of new inter-agency protocols 

3.2.5 North Lanarkshire also produced a summary copy of the annual report in the form of 
a newsletter for wider circulation across the Authority. 

3.2.6 The annual report and business plan and the summary are available as a hard copy 
or they can be accessed through the North Lanarkshire website. 

3.3 Pan Lanarkshire Co-located Unit 

3.3. I A proposal for a co-located pan Lanarkshire child protection unit to support the work 
of North and South Lanarkshire Child Protection Committees has been agreed by the 
Chief Officers of North and South Lanarkshire and by their respective Child 
Protection Committees. 

3.3.2 The unit will initially consist of existing staff from both authorities, NHS child 
protection team and the Multi-Agency Public Protection Co-ordinator (MAPPA). 
There will also be opportunity for secondment to address specific areas of work. 

3.3.3 The remit of the unit will include : 

- 
- 

Ensuring agencies individually and collectively work together to reduce harm or 
the risk of harm to vulnerable children and young people. 
Ensuring the effective implementation of national policy and that the functions as 
outlined in the guidance for child protection committees are consistently fulfilled 
by both committees. 
Help capacity to build in respect of staff available to support the operation of the 
child protection committees and be an additional resource to individual agencies. 
Avoid duplication of effort in terms of the com areas of work undertaken by both 
committees 0 .  and their sub groups. 

- 

3.3.4 Premises have been identified and a management steering group is progressing 
work to ensure there is no delay in the unit being established. 

4. Financial I Personnel I Legal I Policy Implication 

4.1 The Child Protection Committee is currently funded from the Changing Children’s 
Services Fund which is time limited and subject to review and multi-agency funding 
for its two dedicated posts. The Committee also receives f20,000 from the Scottish 
Executive to help support the work of the Child Protection Committee and 
contributions ‘in kind’ are also provided by key agencies. 

4.2 Longer term funding issues to ensure the Child Protection Committee is able to fulfil 
its functions within the context of an ever increasing agenda for children’s services 
will be the subject of further multi-agency discussions and reports to Committee: 
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5. Recommendation 

5.1. The Committee is asked to: 

0) 

(ii) 

remit the report to Social Work, Education, Housing & Property Services and 
Community Services Committees for information. 
note the contents of the report. 

Chief Executive 
17th January 2007 

For further information on this reDort Dlease contact Marv Feaan. Chair. North Lanarkshire Child Protection Committee 
on teleDhone 01698 332001 

A copy of fhe Annual Repon' and Business Plan and Newsletter are available in the members library 
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